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Introduction to the Budget Documents

REVIEW OF THE BUDGET DOCUMENTS
The 2009 Ene County Budget 1s composed of three documents.

This document, Book "A", contains the 2009 Budget Appropnations and Revenues for
Operating Funds Including the General Fund, the Library Fund, the Road Fund, the
Utilities Fund and the E-911 Fund. Book A also includes budget resolutions pertaining to
implementation of the 2009 Budget.

A second document, Book "B", contains the 2009 Budget Appropriations and Revenues
for Special Funds, including:

° Grant Fund;
. Sewer Fund;
. Capital Budget; and
. Debt Service Fund.

A third document, the "Erne County Executive’ s Budget Message and Summary" contains
the County Executive's plans and priorities in relation to the 2009 Budget. It 1s required by
Section 26.02 of the Ene County Charter This document also contains charts, graphs
and other helpful information to enhance the County Legislature's and the public's
understanding of fiscal and service trends. A separate section 1s included that details Erie
County’s 2009-2012 Four Year Financial Plan.

At the beginning of Books A and B, there Is a section entitled "About This Document"
which outlines the materials presented in each document.

The format of these documents Is designed to be easily read and understood. Generally,
the presentation of the information 1s straight-forward and self-evident. Where it is not,
explanatory notes are provided.

The budget documents produced by Erie County help management, departmental
personnel, elected officials and interested citizens understand the fiscal, service and
policy i1ssues facing the County and the steps being taken to address them. In preparing
the annual budget, the Division of Budget and Management strives to ensure that four
Important components are clearly reflected in the budget documents:

Policy Orientation - The budget defines the County Executive's
directions and general goals for the community and explains any
significant policy changes.

Financial Planning - The budget explains where funding comes from
and how the money will be used. The budget contains information about
how much debt the government owes and clearly defines current and
future Capital Project needs.

Operations Guide - The budget sets forth departmental goals and
objectives and performance expectations to provide direction for



managers and to assist them in addressing priorities and implementing
plans.

Effective Communications - The budget serves as an effective
communications device to inform the public about Ene County finances,
governmental priorities and service activities.

ABOUT THIS DOCUMENT

Book "A", 1s separated by divider pages, Iinto the following categories: Health and Human
Services, Public Safety, Economic and Community Development, Education and
Libraries, General Services, Administration and Management and Countywide. These
sections contain line-item expenditures and revenues for the departments grouped under
the above headings. Included for each administrative unit 1s a one-page summary of the
total department and its functional organization. This I1s followed by a narrative section
which Includes a description of the administrative unit's purposes, mission statement,
priorities, key performance Indicators, outcomes measures, performance goals and a
performance based budgeting initiative.

Detailed personal services schedules follow the narrative information. Information Is
provided for the current year and for the requested, recommended and adopted 2009
appropriation.

The department appropriation budget concludes with an expense summary by account.
The expense summary Includes actual expenditures in 2007, the current year adopted
and adjusted budgets, and the 2009 requested, recommended and adopted
appropriations.

Detailed estimates of departmental revenues follow the department’s expense summary
Revenue history I1s provided for 2007 actual revenues, 2008 adopted and adjusted
budgets and the 2009 requested, recommended and adopted revenue amounts.

The Property Tax Exemption Impact Report has been added to Book A in 2009 as

required by Chapter 258 of the Laws of 2008, Section 495 of New York State Real
Property Tax Law.
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LEGISLATIVE BRANCH
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l Maria R. Whyte
Majority Leader
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AUDIT COMMITTEE CLERK & CLERICAL Clerk
STAFF
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STAFF STAFF
COMMUNITY HUMAN ECONOMIC ENERGY & GOVERNMENT FINANCE & PUBLIC
ENRICHMENT | | SERVICES | |DEVELOPMENT| |ENVIRONMENT AFFAIRS MANAGEMENT SAFETY
COMMITTEE COMMITTEE COMMITTEE COMMITTEE COMMITTEE COMMITTEE COMMITTEE
2007 2008 2008 2009
LEGISLATIVE BRANCH Actual Adopted Adjusted Adopted
Personal Services 2,279,740 1,938,311 2,692,403 2,616,555
Other 300,863 529,958 514,958 482 654
Total Appropriation 2,580,603 2,468,269 3,207,361 3,099,209
Revenue 491 0 4] 0
County Share 2,580,112 2,468,269 3,207,361 3,099,209



DESCRIPTION

The Erie County Legislature is composed of fifteen (15) elected legislators representing the residents of Erie
County. The Legislature functions as the lawmaking body of Erie County, pursuant to the laws of the State
of New York and the duties defined in the Erie County Charter and Administrative Code.

The Erie County Legislature has undergone a complete reengineering process in the past few years. The
Legislature is still governing effectively and serving the needs of the people of Erie County.

The Legislature has implemented several cost savings including: centralized purchasing of all supplies,
switched to one supplier for all telephone and internet services and the elimination of all celiular telephones.

The Legislature operates through seven (7) standing committees which consider and examine the business
of the Legislature and submit recommendations to the full body for final disposition. The general
administration of the Legislature is the responsibility of the Clerk of the Legislature and central staff.
Legislators are assisted by majority and minority staff.

The staff members of the Legislature are responsible for researching and preparing legislative resolutions
and local laws; publishing the minutes of legislative sessions and committee meetings including the
recording of votes; publishing legal notices; assisting in all matters of the seven standing committees and
special committees; administering legislative sessions, public hearings and informational meetings;
processing bills for payments to vendors; staffing the operation of legislative district offices; answering
constituent inquiries and directing referral/assistance; and assisting in the county budget preparation and
monitoring of the budget.

MISSION STATEMENT

The Erie County Legislature exercises all powers of local legislation in relation to enacting, amending,
repealing or rescinding local laws, legalizing acts, ordinances or resolutions and awarding contracts that are
in the best interests of the citizens of Erie County. The Legislature also exercises oversight over the
operations of County government to assure that programs and services are administered in a manner that
effectively and efficiently meets the needs of the citizens of Erie County and the requirements of state and
local laws.

Additionally, the Erie County Legislature adopts an annual County operating and special funds, capital and
Erie Community College budgets that provide the revenues, appropriations, tax levy and indebtedness
authorization for the operation and support of Erie County Government.

Public hearings are held by the Legislature as required after the proper legal notices are published for such
purposes as the annual operating budgets, sewer district expenditures, agricultural district changes, and
other topics of interest to the general public.

The Erie County Legislature keeps its residents informed of public services and events available to them by
use of the media, newspapers and direct mailings. The Legislature serves the needs of residents by
maintaining and operating district offices where they can communicate with their legislator or one of their
staff members and get guidance or advice to remedy their concerns.

Program and Service Objectives
The Erie County Legislature determines the level of public services needed to provide the necessary funding
for the needs of its residents as enumerated in the Mission Statement above.

The Legislature reviews budget requests from the many county departments and works with department
heads to arrive at appropriation amounts and funding sources to provide these services. These services
must be of the highest quality at the lowest possible cost to meet taxpayer and resident expectations.
Revenues to fund these programs come from a variety of sources including real property taxes, sales tax,
interest earnings, other miscellaneous taxes and user fees (i.e. hotel occupancy tax, greens fees), state and
federal funds.



To meet these goals, the Legislature reviews programs to see if costs can be contained or reduced and
revenues, other than county funding sources, maximized to provide the most economically feasible services
to meet residents’ needs within budgeted appropriations.

The Legislature conducts mid-year budget reviews at which department heads appear before the Finance
and Management Committee and other County Legislators to answer their questions concerning the status
of their actual revenue and expense amounts in relation to the corresponding period amounts provided in
the annual budget. This process allows the Legislature to identify areas that may have budgetary
challenges and work with department heads to address corrective action during the remainder of the year.
Corrective measures can sometimes be problematic due to state mandates, rapidly rising costs or
unanticipated declining revenues such as state aid reductions.

Top Priorities for 2009

The Erie County Legislature’s top priority in 2009 is to provide the residents of the County with high quality
services to meet the needs for social, health, public safety, recreational, transportation and emergency
services. These services will be provided to the extent of appropriations included in the 2009 operating
budget that are determined by department head proposals in consultation with the budget department, and
then analyzed and considered by the Legislature.

Another top priority will be empanelling and providing staff assistance to the Erie County Legislature 21%
Century Commission to review the Legislature in terms of its size, powers, duties, structure and function —
answering the community’s call for changes to the county government’s legislative branch.

The 2009 budget for Erie County Operations will be an especially difficult one due to looming New York
State budget problems and the state of the regional and national economies. These problems could lead to
budgetary shortfalis in the 2009 Erie County Budget due to a reduction of estimated revenues from New
York State along with possible sales tax revenue reductions due to a weakening economy.

The Erie County Legislature will be closely monitoring these problematic funding sources during 2009 and
take the necessary corrective action, if the need arises, to continue to provide vital county services to its

. residents.

Key Performance Indicators

Legislature key performance indicators deal primarily with the annual budget adoption and subsequent
monitoring procedures, conducting standing committee and regular Legislative sessions to deal with
important matters dealing with Erie County operations, performing the research for resolutions considered
for legislative actions on contracts, personnel changes, appointments, local laws and other relevant matters,
holding public hearings when required by statute and other times to hear residents concerns on other topics
of interest, consider bonding resolutions and publishing the corresponding legal notices. Another major
performance indicator is service provided to Erie County residents by the Legislative district offices.

During the 2009 fiscal year the Erie County Legislature estimates the following amounts of Key Workioad
Activities to be provided to county residents:

Number of Legislative sessions 25
Number of monthly standing committee meetings 20
Budget preparation and budget monitoring meetings 10
Budgets reviewed and adopted 3
Public hearings 20

Resolutions and/or communications researched
and considered for Legislative action 1,500

Local Laws researched and considered for
Legislative action 16



Number of Legislative district offices maintained 15

Number of Constituent requests received at the
15 Legislative offices 36,000

Through these key performance indicators the Erie County Legislature is able to adequately provide for the
provision of all budgeted services to its residents in a timely and cost efficient manner.

Outcome Measures

The outcome measures for Erie County during 2009 will be the provision of services required to meet the
needs of its residents to ensure that public health and safety are protected, libraries and parks remain open,
roads are maintained and capital projects are approved that will preserve the infrastructure of county owned
buildings, roads and equipment.

Another major measure is the providing of answers and assistance to county residents who either call or
visit the legislative district offices. This service is invaluable to residents who need to access federal, state
or county agencies for assistance, service or appropriate referral.

Performance Goals

The Erie County Legislature’s goal in 2009 is to adopt an annual budget that provides sufficient
appropriations to provide for the needs of its residents while maintaining fiscal stability and cost
containment.  Providing oversight and directing adjustments during 2009 concerning any budgetary
challenges is also a goal for the ensuing year. Addressing the needs of constituents who call or visit the
legislative district offices and/or central office is a goal as well. The Legislature also continues to work
cooperatively with the state-created Erie County Fiscal Stability Authority.

In as much as the Legislature acts as the policy and administrative setting/oversight body for Erie County
government, this body works with the County Executive, other elected officials and county department heads
to ensure that the needs of the residents of Erie County are met.

These needs include providing social services, maintaining public health, mental health, emergency medical
services, other human services, services to children with special needs, youth services, senior services,
public safety and jail management, central police services, probation, maintenance of and snow removal
from all 1187 miles of county roads, veteran's services, community and economic development planning and
implementation for County and local governments, residents and businesses, environmental compliance,
sewerage district operations and maintenance, parks and golf course operations, library services, grants
administration, along with all other administrative services required to be provided by the offices of the
County Executive, County Clerk, County Comptroller, and District Attorney.



2010 Budget Esti -8 y of P | Services
ter:
Fund Center 100 Job  Current Year 2009 Ensuing Year 2010
Legislature Group o Salary No: Dept-Req  No: Exec-Rec No:  Leg-Adopted
Cost Center 1001010 Elected Officials
Full-time Positions
1 CHAIR COUNTY LEGISLATURE 03 1 $52,589 1 $52,589 1 $52,589 1 $52,589
2 COUNTY LEGISLATOR (MAJORITYMINORITY) 02 2 $95,176 2 $95176 2 $95,176 2 $95,176
3 COUNTY LEGISLATOR 01 12 $511,056 12 $511,056 12 $511,056 12 $511,056
Total: 15 $658,821 16 $658,821 15 $658,821 15 $658,821
Cost Center 1003030 Majority
Full-time Positions
1 CLERK OF LEGISLATURE 16 1 $73,123 1 $77,523 1 $77,523 1 $77,523
2 SENIOR POLICY ANALYST 14 1 $54,502 1 $58,053 1 $58,053 1 $58,053
3 ADMINISTRATIVE LIAISON ASSISTANT LEG 13 0 $0 1 $60,780 1 $60,780 1 $60,780
4 ADMINISTRATIVE LIAISON ASSISTANT LEG 12 1 $55,305 0 $0 0 $0 0 $0
§ SENIOR ADMINISTRATIVE ASST (LEG) 11 0 $0 1 $41,725 1 $41,725 1 $41,725
6 SENIOR ADMIN CLERK (LEGISLATURE) 09 0 $0 1 $35,172 1 $35,172 1 $35,172
7 SENIOR ADMIN CLERK (LEGISLATURE) 09 1 $36,070 [¢] $0 o} $0 0 $0
8 SENIOR ADMIN CLERK (LEGISLATURE) 09 3 $117,422 3 $124,136 3 $124,136 3 $124,136
9 JUNIOR ADMINISTRATIVE ASSISTANT LEG 08 1 $39,959 1 $40,113 1 $40,113 1 $40,113
10 ADMINISTRATIVE CLERK (LEGISLATURE) 07 1 $30,362 0 $0 0 $0 0 $0
11 ADMINISTRATIVE CLERK (LEGISLATURE) 07 1 $28,542 1 $32,063 1 $32,063 0 $0
Total: 10 $435,285 10 $469,565 10 $469,565 9 $437,502
Part-time Positions
1 COUNSEL (LEGISLATURE) PT 56 1 $22,000 1 $22,000 1 $22,000 1 $22,000
2 EXECUTIVE ASSISTANT-LEGISLATURE (PT) 15 2 $50,000 2 $50,000 2 $50,000 2 $50,000
Total: 3 $72,000 3 $72,000 3 $72,000 3 $72,000
Regular Part-time Positions
1 SENIOR ADMIN CLERK (LEGISLATURE) RPT 09 0 $0 1 $34,162 1 $34,162 1 $34,162
2 SENIOR CLERK TYPIST (LEGISLATURE) RPT 04 2 $42,771 1 $24,279 1 $24,279 0 $0
3 SENIOR CLERK TYPIST (LEGISLATURE) RPT 04 1 $20,443 1 $26,198 1 $26,198 1 $25,239
Total: 3 $63,214 3 $84,639 3 $84,639 2 $59,401
Cost Center 1004040 Minority
Full-time Positions
1 LEGISLATIVE ASSISTANT 10 1 $46,592 1 $46,771 1 $46,771 1 $46,771
2 SENIOR ADMIN CLERK (LEGISLATURE) 09 1 $32,928 1 $37,246 1 $37,246 1 $37,246
Total: 2 $79,520 2 $84,017 2 $84,017 2 $84,017
Part-time Positions
1 COUNSEL {LEGISLATURE) PT 56 4 $22,000 1 $22,000 1 $22,000 1 $22,000
Total 1 $22,000 1 $22,000 1 $22,000 1 $22,000



2010 Budget Estimate - Summary of Personal Services

Fund Center: 100 Jop  Current Year 2009 Ensting Year 2010
Legislature Grow o Salary No: Dept-Req  No: Exec-Rec No:  Leg-Adopted
Cost Center 1005017 District Office Staff
Full-time Positions
1 ADMINISTRATIVE CLERK (LEGISLATURE) 07 1 $35,096 0 $0 0 $0 0 $0
2 ADMINISTRATIVE CLERK (LEGISLATURE) 07 9 $315,864 9 $317,079 $317,079 $317,079
Total: 10 $350,960 9 $317,079 9 $317,079 9 $317,079
Part-time Positions
1 ADMINISTRATIVE CLERK LEGISLATURE (PT) 07 1 $1,460 0 $0 $0 0 $0
2 ADMINISTRATIVE CLERK LEGISLATURE (PT) 07 ] $90,306 6 $82,477 $82,477 6 $82,477
3 SENIOR SECRETARIAL ASSISTANT LEG PT 06 1 $14,662 1 $14,662 1 $14,662 1 $14,662
4 LEGISLATURE INTERN (PT) 01 15 $89,250 16 $89,250 16 $89,250 0 $0
Total: 23 $195,678 22 $186,389 22 $186,389 7 $97,139
Regular Part-time Positions
1 ADMINISTRATIVE ASSISTANT LEG RPT 7 10 1 $19,928 1 $21,046 1 $21,046 1 $21,046
2 ADMINISTRATIVE CLERK LEGISLATURE (RPT) 07 4 $70,192 4 $89,765 4 $89,765 4 $89,765
Total: 5 $90,120 5 $110,811 5 $110,811 5 $110,811
Fund Center Summmary Totals
Full-time: 37 $1,524,586 36 $1,529,482 36 $1,529,482 35 $1,497,419
Part-time: 27 $289,678 26 $280,389 26 $280,389 i $191,139
Regular Part-time: 8 $153,334 8 $195,450 8 $195,450 7 $170,212
Fund Center Totals: 72 $1,967,598 70 $2,005,321 70 $2,005,321 53 $1,858,770



COUNTY OF ERIE

Fund: 110

Department: Legislature

Fund Center: 100

2007 2008 2008 2009 2009 2009
Actuals islati Adjusted Department Executive Legislative
Account Appropriations Adopted Budget Request Adopted
500000  FULL-TIME SALARIES 1,404,269 1,566,997 1,566,997 1,529,482 1,529,482 1,497,419
500010 PART-TIME WAGES 134,349 244621 244621 280,389 280,389 191,139
500020 REGULAR PART TIME WAGES 152,860 126,693 141,693 195,450 195,450 170,212
500350 OTHER EMPLOYEE PYMTS 353 - - - - -
502000 FRINGE BENEFITS 587,909 - 739,092 792,102 792,102 757,785
505000 OFFICE SUPPLIES 21,689 36,248 36,248 36,248 36,248 26,248
506200 REPAIRS & MAINTENANCE 1,590 6,000 6,000 6,500 6,500 4,500
510200 TRAINING & EDUCATION - 14,898 14,898 14,898 14,898 10,000
515000 UTILITY CHARGES 11,474 58,750 58,750 43,750 43,750 43,750
516020 PRO SER CNT AND FEES 582 5,000 5,000 5,000 5,000 5,000
516030 MAINTENANCE CONTRACTS - 14,000 14,000 14,000 14,000 14,000
530000 OTHER EXPENSES 7178 111,217 96,217 111,217 111,217 50,000
545000 RENTAL CHARGES 100,858 120,000 120,000 135,000 135,000 135,000
561420  OFFICE EQUIPMENT 3,198 - - - - -
980000 ID DISS SERVICES 154,297 163,845 163,845 194,156 194,156 194,156
Total Appropriations 2 580,603 2,468,269 3,207,361 3,358,192 3,358 192 3,000,209
2007 2008 2008 * 2009 2009 2009
Actuals egi " v Adj Department Executive Legislative
Account Revenues P Request Adopted
466000 MISCELLANEQUS RECEIPTS 491 - - - - -
Total Revenues 491 - - - - -




COUNTY EXECUTIVE

TAXPAYERS
COUNTY
EXECUTIVE
CHRIS COLLINS
DEPUTY COUNTY
EXECUTIVE
I I
SIX REAL
CHIEF OF STAFF SIGMA ESTATE
|
[ ]
INTERGOVERNMENTAL
COMMUNICATIONS AFFAIRS
2007 2008 2008 2009
COUNTY EXECUTIVE Actual Adopted Adjusted Adopted

Personal Services 809,759 642,183 889,248 906,811
Other 102,399 183,633 183,633 165,988
Total Appropriation 912,158 825,816 1,072,881 1,072,799
Revenue 0 o] 0 0
County Share 912,158 825,816 1,072,881 1,072,799



DESCRIPTION

The County Executive is the elected chief executive officer and administrative head of Erie County
government. The County Executive develops financial and administrative policies, proposes legislation to the
Erie County Legislature, appoints department heads and coordinates the management of all county
departments. Members of governing boards, advisory boards and task forces are also appointed by the
County Executive. The County Executive represents Erie County to local, state and federal governments and
at public events. These responsibilities are fulfiled by a Deputy County Executive and executive staff,
pursuant to the laws of the State of New York, the Erie County Charter, and the Administrative Code.

LEAN/SIX SIGMA

Program Description

This division evaluates county departmental processes and procedures to determine the most efficient and
effective manner to use public funds by realizing cost savings and re-engineering of county service delivery.
Lean/Six Sigma teaches employees of Erie County how to be effective problem solvers trained in advanced
techniques and methodologies. Employees are trained and must demonstrate through successful completion
of projects the four high level component strategies of Lean/Six Sigma. These component strategies are: the
Philosophy component - breakthrough improvement vs. continuous improvement; the Tools component -
complete process analyzation including the use of Minitab as a statistical software analyzation tool; the
Methodology component - structured approach to problem solving using D-M-A-I-C (Define the project scope,
Measure and collect data, Analyze the data, Improve based on the data and Control the improvements by
collecting data); and the Metrics component - proven process with effective returns on investment/ROI.

Program and Service Objectives

This division will continue to review all departmental processes on an ongoing basis and evaluate both service
delivery and process performance metrics. This division will lead and drive waste out of targeted processes,
as well as, identify and reduce non-value added activities, under the jurisdiction of the County Executive. This
division will also maintain a database for projects, dollar savings, any other tangible improvements and
number of employees trained and certified in Lean/Six Sigma. This will be incorporated into standard work
procedures at the departmental level for sustainment.

Top Priorities for 2009

. Train 18 employees in Lean/Six Sigma concepts, as Green Belts with projects.
. Train 250 employees in Lean/Six Sigma concepts, as Yellow Belts with projects.
. Utilize the skill set of the 18 previously trained Green Belts for additional projects.

REAL ESTATE

Program Description

This division evaluates county owned and leased space procedures to determine the most efficient and
effective manner to use public funds by realizing cost savings and re-engineering county space. The
utilization, quality and quantity of existing County space assignments will be conducted periodically. These
assessments will include inefficiencies associated with the design, location and condition of the space.



Program and Service Objectives

This division will continue to review owned and leased spaces to determine whether the user can relocate into
a county owned facility. This division will locate, negotiate, manage and monitor leasing contracts for County
users under the jurisdiction of the County Executive. This division will also maintain a lease database and
incorporate standard lease contracts and procedures.

This division will introduce procedures and evaluate the space needs of the County departments.
Recommendations will be made for the appropriate allocation of space in County owned and leased buildings.

This division will approve required floor plan modifications and building renovations to ensure the proper
design and function of space.

Top Priorities for 2009
e Assess and re-engineer county space
e Introduce Quality Management Plan to new construction projects

"o Reduce the amount of third party lease payments by re-engineering space to accommodate users in
a county owned facility.

INTERGOVERNMENTAL AFFAIRS

Program Description

The Division of Intergovernmental Affairs was created in order to satisfy the need for greater communication
between Erie County and other municipalities, governments, and elected officials. The Director of
Intergovernmental Affairs is tasked with managing the County Executive’s relationship with these entities and
officials. Such entities include Congress, the New York State Senate and Assembly, the Erie County
Legislature, and the municipalities within Erie County. Most importantly, for the purposes of conducting
county business, the Director serves as the County Executive’s liaison to the Erie County Legislature. In that
capacity, the Director attends hearings, committee meetings, and sessions of the Legislature on behalf of the
County Executive in order to secure constant communication between the Executive and Legislative branches
of government.

In addition to relationship building, Intergovernmental Affairs is responsible for drafting legislation, tracking
legislation, responding to local government concerns and conducting large scale municipal outreach efforts on
a quarterly basis.

Program and Service Objectives
To ensure proper communication channels exist between the County Executive, his administration and all
other governmental and municipal entities in Erie County.

Top Priorities for 2009

Increase intergovernmental collaboration particularly in the field of shared services.
Streamline electronic Legislative Resolution process and bring Legislature on board.
Increase exposure and communication outreach efforts with local elected officials.

10



COMMUNICATIONS

Program Description

The Communications division of the County Executive's office is responsible for effectively communicating
with the residents of Erie County on a variety of issues in a number of formats. This one person division is
tasked with answering questions from print, electronic and internet based media regarding the County
Executive’ office and each county department and division not lead by an independently elected official. In
addition to answering questions, Communications also organizes press conferences to announce and detail
new county polices and programs.

Communications is also tasked with preparing content for Erie County’s official government website
(www.erie.gov) and writing monthly newsletters for both county employees and Erie County taxpayers. Both
the County website and newsletters are a concentrated effort to increase transparency and better inform the
public about how their tax dollars are being spent.

Program and Service Objectives
Ensure proper and effective communication with the residents and employees of Erie County.

Top Priorities for 2009
e Continue to develop new, timely and interactive methods of communicating with the residents and
taxpayers of Erie County.
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GREEN BELT/YELLOW BELT TRAINING
PERFORMANCE BASED BUDGETING

DESIRED OUTCOME
Complete Wave 2 and Wave 3 Green Belt and Yellow Belt training. Successful Culture Change and
sustained project improvements. ’

BALANCED SCORECARD - FOUR PERSPECTIVES

Customer: Erie County employees and residents

Goal: Sustain benefits of Wave 1 projects completed in 2008

Successfully complete nine Wave 2 Green Belt Projects, and twelve to fifteen Wave 1.1 projects in
2009. Complete Yellow Belt Training and implement “quick hits” program (75-100 opportunities) in
2009.

Internal Business: Implement a control program to ensure sustained improvements and
benefits from Six Sigma/Lean projects.. Continued involvement throughout the process with the
Unions, Control Board and Legislature.
Goal: Develop Control program by 1% quarter and implement the control plan for Wave 2 Green
Belt and Wave 1.1 projects. Quarterly report-out to Unions, the Controf Board, Legislature and the
Steering Committee (Commissioners).

Innovation & Learning: Continue training and Culture Change in order to successfully
implement Six Sigma/ Lean within the County. Optimize relationships for training and project support
with outside providers.

Goal: Wave 2 - Nine Green Belts by 1% quarter. 248 Yellow Belt trained by 3" Quarter 2009.
Wave 3 Green Belt Projects completed by 4™ quarter. All County Leadership to be trained in the 12
Elements of Culture Change by 1% 2009.

Financial: Through successful Six Sigma/Lean implementation and project completion for 2009
achieve a significant savings across Erie County, excess of the $1.1 million savings from Wave 1
Green Belt Projects.

Goal: Wave 2 Projects Savings $900,000

Wave 3 Projects Savings $900,000

Yellow Belts (248) Projects Savings $620,000

Wave 1.1 Project Savings $940,000

Wave 2.1 Project Savings $640,000

12



2009 Budget Estimate - Summary of Personal Services

Fund Center:
und Genter 10110 Job Current Year 2008 Ensuing Year 2009 -
County Executive's Office Group o, Salary No: Dept-Req  No: Exec-Rec - No:  Leg-Adopted
Cost Center 1011010 County Executive Office (Admin.)
Full-time Positions
1 COUNTY EXECUTIVE €0 1 $103,428 1 $103,428 1 $103,428 1 $103,428
2 DEPUTY COUNTY EXECUTIVE 58 1 $107,397 1 $114,443 1 $114,443 1 $114,443
3 SENIOR EXECUTIVE ASSISTANT-CE 16 2 $141,987 2 $146,532 2 $146,532 2 $146,532
4 SECRETARY, COUNTY EXECUTIVE 12 1 $53,695 1 $53,902 1 $53,902 1 $53,902
5 ADMINISTRATIVE ASSISTANT TO CHIEF STAFF 11 1 $40,354 1 $41,687 1 $41,687 1 $41,687
6 SENIOR EXECUTIVE ASSISTANT-CE 11 0 $0 1 $49,970 1 $49,970 1 $49,970
7 JUNIOR ADMINISTRATIVE CONSULTANT (CE) 03 1 $31,970 1 $36,160 1 $36,160 1 $36,160
8 JUNIOR ADMINISTRATIVE CONSULTANT-CE 09 1 $43,279 o] $0 0 $0 0 $0
9 SECRETARY, DEPUTY COUNTY EXECUTIVE 08 1 $30,647 1 $34,581 1 $34,581 1 $34,581
10 SECRETARIAL ASSISTANT- COUNTY EXECUTIVE 06 1 $28,292 0 $0 ‘0 $0 0 $0
Total: 10 $581,049 9 $580,703 <] $580,703 9 $580,703
Regular Part-time Positions
1 JUNIOR ADMINISTRATIVE CONSULTANT CE RPT 09 1 $32,105 1 $36,175 1 $36,175 1 $36,175
Total: 1 $32,105 1 $36,175 1 $36,175 1 $36,175
Fund Center Summary Totals
Full-time: 10 $581,049 9 $580,703 9 $580,703 9 $580,703
Regular Part-time: 1 $32,105 1 $36,175 1 $36,175 1 $36,175
Fund Center Totals: 11 $613,154 10 $616,878 10 $616,878 10 $616,878
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Fund:

110

Department: County Executive
Fund Center: 10110

COUNTY OF ERIE

2008 2008 2008 2009 2009
2007 Legislati dj d Department Executive Leglslative
Account  Appropriations Actual Adopted g Request Adopted

500000 FULL-TIME SALARIES 542,702 560,455 560,455 580,703 580,703 580,703
500010 PART-TIME WAGES 25,556 56,965 56,965 - - -
500020 REGULAR PART TIME WAGES 27,272 24,763 24,763 36,175 36,175 36,175
502000 FRINGE BENEFITS 214,229 - 247,065 289,933 289,933 289,933
505000 OFFICE SUPPLIES 1,436 9,010 9,010 10,000 10,000 10,000
510000 LOCAL MILEAGE REIMBURSEMENT - 500 500 500 500 500
510100 OUT OF AREA TRAVEL 6,558 12,000 12,000 9,000 9,000 9,000
510200 TRAINING & EDUCATION 1,827 2,000 2,000 1,750 1,750 1,750
516020 PRO SER CNT AND FEES 3,046 25,000 25,000 15,000 15,000 15,000
516030  MAINTENANCE CONTRACTS . 300 300 300 300 300
530000 OTHER EXPENSES - 10,000 10,000 9,000 9,000 9,000
545000 RENTAL CHARGES - 500 500 - - -
980000 1D DISS SERVICES 89,532 124,323 124,323 120,438 120,438 120,438

Total Appropriations - 912,158 825,816 1,072,881 1,072,799 1,072,799 1,072,799

14



DIVISION OF BUDGET
AND
MANAGEMENT

COUNTY EXECUTIVE
DIVISION OF BUDGET &
MANAGEMENT
2007 2008 2008 2009
BUDGET AND MANAGEMENT Actual Adopted Adjusted Adopted
Personal Services 1,323,613 546,708 753,744 861,374
Other 639,649 142,289 542 289 179,964
Total Appropriation 1,963,262 688,997 1,296,033 1,041,338
Revenue 276,706 5,000 5,000 [4]
County Share 1,686,556 683,997 1,291,033 1,041,338
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DESCRIPTION

Duties performed by the Division of Budget and Management include preparation of the tentative operating budget,
and the capital budget; implementation and monitoring of adopted budgets; and coordination of departmental
communications with the County Legislature on all budget matters requiring legislative approval.

Other responsibilities include: preparing monthly budget monitoring reports in coordination with all county
_ departments; monitoring creation and filling of positions in accordance with budget appropriations, developing the
annual capital borrowing program; administering the audit response program; and conducting management
studies and special projects designed to assure effective budget and financial planning and administrative
efficiency.

MISSION STATEMENT

The mission of the Division of Budget and Management is to ensure that the County's budget is in balance and
that it allocates its resources in a manner that is consistent with the County's priorities and with the goals and
objectives of County departments.

The Division of Budget and Management accomplishes its mission through the strict adherence to established and
generally accepted financial policies and best practices.

Program and Service Objectives
o Develop an operating budget, grant budget, capital budget and multi-year financial plan which meet
the County Executive's fiscal, budgetary, service and management goals and guidelines.

o Monitor spending and revenue collection on a monthly basis and regularly process fiscal
transactions on behalf of County departments.

. Assure that appropriate, effective, and timely action is identified and recommended to address
budgetary or fiscal issues and impacts which occur as a result of changing circumstances.

. Provide the County Executive and other decision-makers with accurate data, analytical reviews or
studies and appropriate recommendations for the development of effective fiscal and policy
decisions.

Top Priorities for 2009 -

o  Work with departments to ensure that spending and revenue generation are meeting targets,
and that multi-year plan initiatives are being implemented.
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Key Performance Indicators

Number of annual tentative operating, capital and grant
budgets prepared and submitted to Legislature

Number of budget targets developed for departmental request
guidelines

Number of public budget hearings held

Number of departmental budget requests reviewed and
tentative budgets prepared for executive approval

Number of vacancy control documents processed (F-77)
Number of position control documents processed (B-100’s)
Number of payroll analysis reports produced and evaluated

Number of monthly fringe benefit tracking reports produced
and evaluated

Number of departmental vacancy control plans monitored

Number of departmental part-time, seasonal and temporary
position control plans monitored

Number of departmental overtime utilization plans monitored
Number of audit entrance and exit conferences attended

Number of audits and implementation plans reviewed and
submitted to County Executive

Number of Budget Monitoring Reports produced

Number of budget-related communications reviewed or
prepared for filing with the Erie County Legislature

Number of budget revision forms processed by budget staff
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INTER-DEPARTMENTAL BILLINGS
PERFORMANCE BASED BUDGETING

DESIRED OUTCOME

Effective and efficient method to record inter-departmental billing charges (ID Billing), with formal, consistent
processes for departments to follow that allow the County to identify and capture eligible expenses and
optimize reimbursement of costs.

BALANCED SCORECARD - FOUR PERSPECTIVES

Customer: All County departments.

Goal: Ensure that departments are properly budgeting for, and billing, interdepartmental and
reimbursable expenses. Maximize reimbursement of all direct and indirect service costs.

Internal Business:  Accurately capture and bill direct expenditures to appropriate
department/agency. Establish clear guidelines regarding types of billable expenses and calculation
of relative expenses per department. Establish and document procedures to record in SAP to avoid
billing errors or lack of billing.

Goal: Implement efficient ID Billing process throughout the County under the direction of Budget
and Management.

Innovation & Learning: Detailed cost analysis done at department level to identify accurate
billable costs for services utilized by other County departments.

Goal: Establish formal procedures and processes to identify costs, and record in SAP. Train
appropriate staff in each department on procedures.

Financial: Potential to increase billable revenue. Decrease amount of time staff spends tracking

inter-departmental bills. Minimize cost of doing business.
Goal: 25% reduction in staff time over current process.
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2009 Budget - S y of P ! Services
H 0210
Fund Center: 1 Jop  Cument Year 2008 — Ensuing Year 2009 -————
Budget & Management Growp o, Salary No: Dept-Req  No: Exec-Rec No:  Leg-Adopted
Cost Center 1021010 Administration-Budget & Mgt.
Full-time Positions
1 DIRECTOR OF BUDGET AND MANAGEMENT 20 0 $0 1 $129,750 1 $129,750 0 $0
2 DIRECTOR OF BUDGET AND MANAGEMENT 19 1 $118,993 0 $0 0’ $0 1 $118,993
3 ADMINISTRATIVE ASSISTANT-COUNTY EXEC BUD 09 1 $32,928 0 $0 0 $0 0 $0
4 FISCAL ANALYST 09 0 $0 1 $37,690 1 $37,690 1 $37,690
5 PRINCIPAL CLERK 06 1 $39,855 1 $40,008 1 $40,008 1 $40,008
Total: 3 $191,776 3 $207,448 3 $207,448 3 $186,691
Cost Center 1021020  Budget & Management
Full-time Positions
1 SENIOR BUDGET CONSULTANT 17 1 $71,238 1 $75,909 1 $75,909 1 $75,909
2 MANAGEMENT CONSULTANT (COUNTY EXECUTIVE) 15 1 $84,558 1 $84,883 1 $84,883 1 $84,883
3 MANAGEMENT CONSULTANT-CE 15 1 $64,210 1 $68,167 1 $68,167 1 $68,167
4 SYSTEMS ACCOUNTANT (BUDGET) 13 0 $0 1 $73,097 1 $73,097 0 $0
5 MANAGEMENT CONSULTANT -COUNTY EXECUTIVE 12 1 $41,877 1 $47,423 1 $47,423 1 $47 423
6 SYSTEMS ACCOUNTANT 1 0 $0 1 $44,712 1 $44,712 1 $44,712
7 SYSTEMS ACCOUNTANT (BUDGET) 11 1 $61,452 0 $0 0 $0 1 $61,452
Total: 5 $323,335 5] $394,191 [ $394,191 6 $382,546
Part-time Positions
1 CHIEF BUDGET EXAMINER (PT) 14 2 $20,595 0 $0 0 $0 0 $0
Total 2 $20,595 0 $0 0 $0 0 $0
Fund Center Summary Totals
Full-time: 8 $515,111 9 $601,639 9 $601,639 9 $579,237
Part-time: - 2 $20,595 0 $0 0 $0 )] $0
Fund Center Totals: 10 $535,706 9 $601,639 9 $601,639 9 - $579,237
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COUNTY OF ERIE

Fund: 110

Department: Budget and Management

Fund Center: 10210

2008 2008 2009 2009 2009
2007 Legislati Adj Department Executive Legislative
Account  Appropriations Actuals Adopted Budget Request dati Adopted
500000 FULL-TIME SALARIES 896,025 523,213 523,213 601,639 601,639 579,237
500010 PART-TIME WAGES 67,713 20,595 20,595 - - -
500300 SHIFT DIFFERENTIAL 30 - - - - -
500330 HOLIDAY WORKED (247) - - - - -
500350 OTHER EMPLOYEE PYMTS 4,200 900 900 900 900 900
501000  OVERTIME 4,799 2,000 2,000 2,000 2,000 2,000
502000  FRINGE BENEFITS 351,093 - 207,036 287,761 287,761 279,237
505000 OFFICE SUPPLIES 13,298 4,000 4,000 3,000 3,000 3,000
506200 REPAIRS & MAINTENANCE - 500 500 375 375 375
510000  LOCAL MILEAGE REIMBURSEMENT 438 100 100 100 100 100
510100  OUT OF AREA TRAVEL 3,018 3,000 3,000 2,250 2,250 2,250
510200 TRAINING & EDUCATION 1,143 1,500 1,500 1,500 1,500 1,500
516020 PRO SER CNT AND FEES 19,524 10,000 10,000 9,125 9,125 9,125
516030 MAINTENANCE CONTRACTS 1,262 1,000 1,000 750 750 750
530000 OTHER EXPENSES 38,332 16,000 15,700 16,300 16,300 15,300
545000 RENTAL CHARGES 103 200 200 200 200 200
561410  LAB & TECH EQUIP - 2,500 2,500 1,875 1,875 1,875
561420 OFFICE EQUIPMENT - - 300 - - -
980000 1D DISS SERVICES 562,541 103,489 503 489 145,489 145,489 145,489
Total_Appropriations 1,963,262 688,997 1,296,033 1,072,264 1,072,264 1,041,338
2007 2008 2008 2009 2009 2009
Actuals L | Adj Department Executive Legislative
Account Revenues Adopted Budget Request dati Adopted
405140 STATE AID STAR PROGRAM 35,031 - - - - -
405220 STATE AID - RAILROAD 54,095 - - - - -
415050 TREASURER FEES 12,194 - - - - -
420000 TAX-ASSMT SVCS OTHER GOVT 164,295 - - - - -
420520 RENT RL PROP-RTW EAS 3,553 - - - - -
420900 MARKET BASED REVENUE - 5,000 5,000 - - -
466000 MISCELLANEQUS RECEIPTS 2,645 - - - - -
466010 NSF CHECK FEES 968 - - - - -
466020 MINOR SALE - OTHER 3,925 - - - - -
Total Revenues 276,708 5,000 5,000 - - -
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COMPTROLLER

VOTERS
COMPTROLLER
MARK C.
POLONCARZ
AUDIT & CENTRAL REVENUE
2007 2008 2008 2009
COMPTROLLER Actual Adopted Adjusted Adopted
Personal Services 3,188,070 2,600,043 3,605,339 3,321,164
Other 986,962 1,068,670 1.068.670 1,102,165
Total Appropriation 4,175,032 3,668,713 4,674,009 4,423,329
Revenue 108,825 86,800 86,800 85,500
County Share 4,066,207 3,581,913 4,587,209 4,337,829
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DESCRIPTION

The Erie County Comptroller is the elected official responsible under Article 19 of the Erie County Charter and
Article 12 of the Administrative Code for performing the accounting, auditing, financial reporting and fiscal functions
of the County. The Comptroller is the Chief Accounting and Reporting Officer, Chief Auditing Officer and Chief
Fiscal Officer.

Changes to the Erie County Charter approved in a public referendum in November 2006 resulted in the Office of
Comptroller assuming responsibility for the collection of all account receivables, revenue recovery and centralized
accounting.

Accounting and Reporting: Under the direction of the Comptroller, the County’s official accounting records are
maintained and analyzed for propriety, consistency and compliance with legal requirements, policies, procedures
and Generally Accepted Accounting Principles (GAAP) applicable to governmental entities. Reports are provided
to the Legislature, County Executive and taxpayers regarding the fiscal condition of the County and the adequacy
of and compliance with the County's system of internal accounting controls.

As the Chief Accounting and Reporting Officer, the Comptroller's responsibilities include maintaining the County's
computerized general ledger, records of appropriations, encumbrances, expenditures and revenues, and preparing
interim quarterly financial statements, annual financial statements and the Countywide Cost Allocation Plan. The
Erie County Charter requires that the Comptroller prescribe accounting procedures to departments in accordance
with GAAP. This prescription is promulgated through periodic instructional memoranda.

Auditing: Financial audits performed by the Division of Audit and Control are designed to ensure that assets are
safeguarded against unauthorized use or disposition; that transactions are executed in accordance with general or
specific authorization of the charter, code, relevant statutes or legislative resolution; and that all transactions are
properly recorded in accordance with GAAP, so that accurate financial statements are provided. Managementand
performance audits are intended to measure the efficiency of operations within departments. Special audits are
conducted at the request of the County Executive and the Legislature. The Division of Audit and Control also
conducts special in-depth reviews on a range of issues and functions in County government.

Fiscal: As the Chief Fiscal Officer, the Comptroller oversees the fiscal affairs of the County. Primary functions
include the receipt and investment of County funds, disbursement of funds, structure and sale of notes to meet the
short-term cash needs of the County, and structure and sale of bonds for approved capital projects. The
Comptroller also provides investment services to several County officials who are responsible for maintaining their
own bank accounts. The Comptroller serves as the financial advisor and chief accountant to the Buffalo and Erie
County Public Library, which is a separate legal corporation. The Comptraller is responsible for payment of all debt
service and maintaining an agency fund and, as part of such responsibilities, serves as the banker for state,
county, and city courts.

Collections: Pursuant to the Charter Amendment Referendum, the Comptroller assumed the responsibility for the
collection of all account receivables. In spring 2007 staff from the Division of Budget, Management and Finance
transferred to the Office of Comptroller.

Revenue Recovery: Pursuant to the Charter Amendment Referendum, the Comptroller assumed the responsibility
for the collection of bad debts due the County after County departments had used other efforts and were unable to
collect monies due to the County. In spring 2007 staff from the Division of Budget, Management and Finance and
the Department of Probation transferred to the Office of Comptroller.

MISSION STATEMENT

To perform the accounting, auditing, reporting and fiscal functions of the County in accordance with Article 19 of
the Erie County Charter and Article 12 of the Administrative Code. Under the direction of the elected Comptroller,
the Comptroller's Office will maintain the official accounting records and prepare and distribute interim and annual
reports of the financial condition of the County; perform audits to ensure that County assets are safeguarded
against unauthorized use or disposition; receive and invest County funds; structure and sell notes and bonds;
manage the collection and depositing of County property taxes and other County revenues; and initiate efforts to
collect on past due monies owed to the County.
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ACCOUNTING AND REPORTING

Program and Service Objectives

‘Develop and promulgate accounting policies, procedures and guidelines to all County departments and

organizations in accordance with GAAP.

Review, process and validate departmental accounting transactions for accruals, encumbrances,
expenditures and revenues, and assure transactions are in compliance with established policies and
procedures and within authorized appropriations.

Ensure reconciliation of each of the County's bank accounts.

Develop and provide timely, accurate and informative accounting reports to the County Executive,
Legislature and departments for managerial use and control.

Prepare the County's quarterly interim and annual financial statements, the annual financial report to the
New York State Comptroller, and other financial reports as required, and to assist the County's consultant
in preparation of the Countywide Cost Allocation Plan.

Optimize the income from investments.

The primary objectives of the investment program are as follows in order of importance: compliance with
legal requirements; safeguarding of principal; ensuring sufficient liquidity; and obtaining a reasonable rate
of return.

Make timely and accurate disbursement of all funds consistent with the best interests of the County and
vendor requirements.

Ensure the availability of cash resources as needed for the day-to-day operation of County government
and the completion of authorized capital projects.

Develop effective plans, policies and procedures for the borrowing and investment of funds in compliance
with New York State Law.

Working with the County’s financial advisor, prepare all official statements for bond and note sales.
Coordinate all legal matters pertaining to borrowing with the County Attorney and the County's bond
counsel.

Evaluate various financing alternatives available to the County and structure financing plans to meet
County needs.

Identify and investigate questionable transactions uncovered in the pre-audit review of payment requests
submitted by departments.

Timely deposit all revenues received to improve the County’s cash flow.

Monitor the collection of County property taxes during the period in which collection and recording is a
mandated responsibility of local municipal tax receivers.

Maximize the receipt of tax revenues.

Properly process court orders requiring adjustments and corrections to outstanding property tax amounts.
Working in conjunction with the Division of Information and Support Services, provide SAP support and
implementation to departments that are not utilizing SAP completely.

Maximize the recovery of revenue due to the County.

Top Priorities 2009

Work with Erie County Fiscal Stability Authority, the Administration and the Legislature to rebuild the
County’s financial condition and credit rating.

Work with the Administration and other departments and offices to efficiently operate and reduce the cost
of County government.

Continue to reorganize internal operations to ensure Charter and other legal obligations are met.
Continue to reduce the number of checks reconciled as the County employs more direct deposits and
debit cards for payments to vendors and support collection clients.

Continue high-level support of the SAP finance modules.

Review and refine the County’s business processes as configured in SAP.

Develop and refine year-end SAP reports to streamline the processes used to provide information to our
external auditors.

Aggressively collect revenues due to the County and initiate new revenue recovery initiatives.

As part of centralized accounting eliminate all non SAP accounting systems.

Increase training of in-house staff in SAP procedures.

Implement the e-payables initiative and develop new banking processes, interfaces and relationships.
Streamline the depositing of County receipts.
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Assist executive and other departments with developing new electronic banking and payment processes.

Improve efficiency and leverage SAP investment.

Support the movement of offline financial, accounting and related processes and transactions to SAP.

Develop and implement innovative solutions to facilitate transaction and informational flow between the

County and its constituents: vendor/constituent/employee payments; general banking and payroll

payments; tax payments and fees; and liquidity management.

« Reconcile and image archive/storage-expedite and close financial reporting with greater efficiency and
speed.

«  Working with departments, particularly the Department of Probation, to maximize and increase amounts

receivable and due to the County.

Key Performance Indicators

Actual Estimated Estimated
2007 2008 2009

Number of investments completed annually 3,059 3,482 3,500
Number of debt service payments 71 68 68
Number of cash flow schedules/analyses 52 65 65
Court and bail orders managed 965 965 965
Number of vendor checks issued 33,145 41,938 52,037

Actual Estimated Estimated

2007 2008 2009

Trust checks issued 3,024 3,000 3,000
Transactions validated 195,958 209,000 209,000
Number of checks reconciled 376,139 326,000 337,000
Number of daily, weekly, month-end and year-end reports 4,000 4,000 4,000
produced and distributed countywide
Percent of total current tax receivables collected 97.36% 97.36% 97.36%
Amount of delinquent taxes collected $14.9M $149M $149M
Number of court orders for property tax adjustments 365 365 365
reviewed and processed
Past due receivable accounts referred to Revenue 2,713 2,713 2,713
Recovery
Schedules/reports prepared for the County’s independent 45/22 45/22 45/22
auditors
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Outcome Measures
Actual Estimated Estimated
2007 2008 2009
Years in which GFOA's Certificate of Achievement for 18 19 20
Excellence in Financial Reporting from the Government
Finance Officers Association of the United States and
Canada is earned
Consecutive years with non-qualified opinion on the annual 21 22 23
financial statements
AUDIT AND CONTROL

Objectives

Top Pr

Conduct financial and compliance audits of records and accounts and management and performance
audits of County departments, in accordance with the provisions of the Erie County Charter,
Administrative Code and Generally Accepted Government Auditing Standards (GAGAS), and submit
audit reports to the Legislature and County Executive.

Conduct special in-depth reviews of a range of issues and functions in County government.
Investigate and if necessary, act on all reports concerning possible waste, fraud or abuse in County
government.

iorities 2009

Continue to increase the number and scope and range of audits and special in-depth reviews of County
government.

Continue to rapidly respond to and investigate all “whistleblower™-type complaints and allegations
concerning possible waste, fraud or abuse in County government.

Through the new whistleblower reporting mechanisms, encourage the reporting of potential waste, fraud
or abuse and develop new response processes to address such reporting.

Pursue the recruitment of new career auditor positions and personnel to buttress the Division of Audit and
Control and ensure audit continuity.

Key Performance Indicators

Actual Estimated Estimated
2007 2008 2009
Number of financial and compliance audits and/or 12 12 14
management reviews performed and reports issued
Number of whistleblower complaints investigated 50 200 300
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2009 Budget Estimate - Summary of Personal Services

Fund Center: 11200

Job Current Year 2008 - -— Ensuing Year 2008 ~—---—-—mrms e oo
Comptroller's Office Group Salary No: Dept-Req  No: Exec-Rec No: Leg-Adopted
Cost Center 1120010 Administration - Comptrolier
Full-time Positions
1 COUNTY COMPTROLLER 50 1 $80,615 1 $80,615 1 $80,615 B $80,615
2 DEPUTY COMPTROLLER 18 1 $80,055 1 $80,363 1 $80,363 1 $80,363
3 ASSOCIATE DEPUTY COMPTROLLER 16 1 $75,177 1 $79,578 1 $79,578 1 $79,578
4 SECRETARY, COMPTROLLER 08 1 $30,647 1 $34,581 1 $34,581 1 $34,581
Total: 4 $266,494 4 $275,137 4 $275,137 4 $275,137
Cost Center 1120020 Accounting
Fuli-time Positions
1 DIRECTOR OF ACCOUNTING SERVICES 16 1 $91,570 1 $91,922 1 $91,922 1 $91,922
2 DIRECTOR OF GRANT ACCOUNTING SERVICES 16 1 $93,627 1 $93,987 1 $93,987 1 $93,987
3 CHIEF OF ACCOUNTING SERVICES 15 1 $84,558 1 $84,883 1 $84,883 1 $84,883
4 APPLICATION SYSTEMS SPECIALIST 14 1 $74,379 1 $58,629 0 $0 0 $0
§ SENIOR ACCOUNTING ANALYST 13 3 $215,277 3 $216,105 3 $216,105 3 $216,105
6 ACCOUNTING ANALYST 11 1 $61,452 1 $61,688 1 $61,688 1 $61,688
7 SYSTEMS ACCOUNTANT 1 3 $183,056 3 $183,759 3 $183,759 3 $183,759
8 SUPVDATAPRCTCL 10 1 $55,952 1 $56,167 1 $56,167 1 $56,167
9 ADMINISTRATIVE CLERK 07 1 $40,211 1 $40,365 1 $40,365 1 $40,365
10 CHIEF ACCOUNT CLERK 07 1 $40,211 1 $41,284 1 $41,284 1 $41,284
11 JUNIOR ACCOUNTANT 07 1 $39,291 1 $39,442 1 $39,442 1 $39,442
12 PRINCIPAL CLERK 06 1 $39,855 1 $40,008 1 $40,008 1 $40,008
13 DATA PROCESSING CONTROL CLERK 05 2 $71,481 2 $72,390 2 $72,390 2 $72,390
14 ACCOUNT CLERK-TYPIST 04 3 $82,699 3 $85,681 3 $85,681 3 $85,681
15 SENIOR CLERK-TYPIST 04 1 $30,930 1 $31,583 1 $31,583 1 $31,583
Total: 22 $1,204,549 22 $1,197,893 21 $1,139,264 21 $1,139,264
Cost Center 1120030 Audit and Control
Full-time Positions
1 DEPUTY COMPTROLLER 17 1 $86,936 1 $91,818 1 $91,818 1 $91,818
2 ASSOCIATE DEPUTY COMPTROLLER 16 1 $66,980 1 $67,238 0 $0 0 $0
3 SENIOR ACCOUNTING ANALYST 13 1 $72,817 1 $73,097 1 $73,097 1 $73,097
4 SENIOR AUDITOR 13 1 $72,817 1 $73,097 1 $73,097 1 $73,097
5 STAFF AUDITOR 11 3 $167,445 3 $168,088 3 $168,088 3 $168,088
6 ACCOUNTANT AUDITOR 09 2 $72,833 2 $77,602 2 $77.602 2 $77,602
Total: 9 $539,828 9 $550,940 8 $483,702 8 $483,702
Cost Center 1120040 Revenue Recovery
Full-time Positions
1 ASSISTANT DIRECTOR OF REVENUE RECOVERY 11 1 $54,945 1 $56,468 1 $56,468 1 $56,468
2 BILLING COLLECTIONS SPECIALIST 10 1 $37,885 1 $42,877 1 $42,877 1 $42,877
3 BILLING ACCOUNT CLERK 06 2 $68,359 2 $70,810 2 $70,810 2 $70,810
Total: 4 $161,189 4 $170,155 4 $170,155 4 $170,155
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2009 Budget Estimate - Summary of Persénal Services

Fund Center: 11200 Job Current Year 2008 Ensuing Year 2009
Comptroller's Office Growp o, Salary No: Dept-Req  No: Exec-Rec No:  Leg-Adopted
Cost Center 1120050 Collections
Full-time Positions
1 SUPERVISING ACCOUNTANT 11 1 $56,252 1 $56,468 1 $56,468 1 $56,468
2 JUNIOR TAX ACCOUNTANT 09 1 $47,480 1 $37,690 1 $37,690 1 $37,690
3 SENIOR CASHIER 07 2 $87,760 2 $88,096 2 $88,096 2 $88,096
4 DATA PROCESSING CONTROL CLERK 05 1 $32,887 1 $33,646 1 $33,646 1 $33,646
Total: 5 $224,379 5 $215,900 5 $215,900 5 $215,900
Fund Center Summary Totals
Full-time: 44  $2,396,439 44 $2,410,025 42 $2,284,158 42 $2,284,158
Fund Center Totals: 44  $2,396,439 44 $2,410,025 42 $2,284,158 42 $2,284,158
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COUNTY OF ERIE

Fund: 110

Department: Comptroller

Fund Center: 11200

2008 2008 2009 2009 2009
2007 islati Adj d Department Executive Legislative
Account Appropriations Actuals Adopted Budget Request R dati Adopted
500000 FULL-TIME SALARIES 2,282,620 2,589,743 2,588,743 2,410,025 2,284,158 2,284,158
500020 REGULAR PART TIME WAGES 42,201 - - - - -
500300 SHIFT DIFFERENTIAL (83) - - - - -
500330 HOLIDAY WORKED 1,983 1,800 1,800 1,800 1,800 1,800
500350 OTHER EMPLOYEE PYMTS 1,900 3,500 3,500 2,500 2,500 2,500
501000 OVERTIME 840 5,000 5,000 2,000 2,000 2,000
502000  FRINGE BENEFITS 868,579 - 1,005,296 1,030,706 1,030,706 1,030,706
505000 OFFICE SUPPLIES 12,663 15,000 15,000 15,000 156,000 15,000
506200 REPAIRS & MAINTENANCE 975 1,300 1,300 1,300 1,300 1,300
510100 OUT OF AREA TRAVEL 1,125 2,000 2,000 2,000 2,000 2,000
510200 TRAINING & EDUCATION 5,278 10,000 10,000 10,000 10,000 10,000
516020 PRO SER CNT AND FEES 465,838 412,850 412,850 415,850 415,850 415,850
516030 MAINTENANCE CONTRACTS 1,964 3,300 3,300 5,300 5,300 5,300
530000 OTHER EXPENSES 638 3,000 3,000 2,000 2,000 2,000
911200  ID COMPTROLLER'S SERVICES (79,254) (97,800) (97,800) (107,825) (107,825) (107,825)
980000 ID DISS SERVICES 577,735 719,020 719,020 758,540 758,540 758,540
Total Appropriations 4,175,032 3,668,713 4,674,009 4,549,196 4,423,329 4,423,329
2007 2008 2008 2009 2009 2009
Actuals Legislati Adj d Department Executive Legislative
Account  Revenues Adopted Budget Request R nendati Adopted
415050 TREASURER FEES 63,524 50,000 50,000 50,000 50,000 50,000
421500 FINES & FORFEITED BAIL - 10,000 10,000 - - -
466000 MISCELLANEQUS RECEIPTS 45,301 25,000 25,000 35,000 35,000 35,000
466010 NSF CHECK FEES - 1,800 1,800 500 500 500
Total Revenues 108,825 86,800 86,800 85,500 85,500 85500
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DEPARTMENT OF REAL

PROPERTY
TAX SERVICES

COUNTY
EXECUTIVE
DEPARTMENT
OF
REAL PROPERTY
TAX SERVICES
TAX PREPARATION & TAX MAPPING/TITLE SEARCH COLLECTION
ADMINISTRATION .
REAL PROPERTY 2007 2008 2008 2009
TAX SERVICES Actual Adopted Adjusted Adopted
Personal Services 0 518,365 729,711 855,453
Other 0 578,800 178,800 640,800
Total Appropriation 0 1,097,165 908,511 1,496,253
Revenue 0 193,500 193,500 189,500
County Share 0 903,665 715,011 1,306,753
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DESCRIPTION

The Department of Real Property Tax Services was formerly the Division of Finance within the Department of
Budget, Management and Finance. Real Property has three primary service areas: Real Property Tax
Preparation Administration; Real Property Tax Mapping and Title Searching; and Collection of the City of
Buffalo’s county taxes and countywide delinquent tax liens issued after 2005.

MISSION STATEMENT

To ensure the equitable spread of real property taxes across Erie County and to assist the local assessment
community in maintaining up to date real property tax maps and assessment data and to maximize the
collection of real property tax dollars.

REAL PROPERTY TAX PREPARATION AND ADMINISTRATION

Program Description

This area maintains 28 real property databases containing assessment information on all 365,000+ parcels in
the County. These files are used to produce equitable and accurate tax rolls for county/town, village and
school tax collection, pursuant to the Erie County Tax Act.

The direct customers of this department include assessors, tax receivers and budget officers for all
municipalities as well as school district administrators and village clerks. Within county government, this
department supports the County Executive and Budget office by providing projection and analysis of taxable
real property values used to calculate and spread county taxes.

Correction of errors to assessment and tax rolls are received by the director and referred to the Legislature for
approval. When appropriate, refunds or amended tax bills are issued.

Education of the assessment community is another component of this office. The Director is certified by the
New York State Office of Real Property Services as an instructor and conducts mandated annual Board of
Assessment Review training sessions.

An annual report book containing each jurisdictions tax rates and levy information is also produced and
distributed by this office.

Program and Service Objectives
» Ensure the timely, accurate and efficient production of real property assessment rolis, tax rolls and
tax bills. Advise and assist officers of local municipalities in understanding the complexities of the
real property assessment and tax levy process.

Top Priorities for 2009
o Updating real property tax bill forms is a time consuming process due to the software used and user
access. The Departments of Information Technology and Real Property are exploring more efficient
programs to run this process.

e Standardizing the format in which the department will accept assessment and budget information that
is required to generate tax rolls and tax bills for all municipalites. To that end, educational
workshops for customers will be held so that expectations and procedures are clearly defined and
understood by all parties.
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¢ Reduce repetitive input of the same data that is used for a variety of different purposes. Creating a
platform that would allow data to be entered once and then extracted as needed for specific uses
would greatly improve efficiency.

Key Performance Indicators
e Number of tax bills prepared yearly
¢ Number of Corrections of errors reviewed and processed
¢ Number of county owned properties returned to the tax rolls

Outcome Measures
o Length of time to process each tax rolls
¢ |dentify cause and impact of reworks required to general a tax roll

Cost per Service Unit Output
e  $.67 to produce each real property tax bill

Performance Goals
e Train current department staff in assessment administration to assist town assessment departments

that are willing to participate in collaborative projects.

s Maximize State aid offered by the New York State Office of Real Property Services. NYSORPS will
provide $1.00 per parcel for each collaborative project that a Town or City agrees to conduct with the
County.

e Prepare a common data warehouse of commercial sales information to share with the assessment
community countywide.

e Create a single assessment database to be hosted by either the County or the State of New York. A
single database structure will greatly approve efficiency.

REAL PROPERTY TAX MAPPING/TITLE SEARCH

Program Description

Pursuant to the Rules and Regulations of the New York State Office of Real Property (Part 189), County Real
Property Tax Departments are mandated to maintain and update tax maps used for assessment purposes for
all municipal corporations.

Tax map technicians are charged with surveying parcels and establishing, verifying, and maintaining a
network of geographic coordinates and legal markers for tax mapping reference purposes, which result in the
updating of tax maps. Erie County tax maps have been maintained digitally since 1997, forming the base for
the Erie County Geographic Information System (GIS).

The Title Searcher interprets and sorts real property sales and title documents recorded by and received from
the County Clerk's office. Any errors identified in the legal description of the property must be reconciled
before the documents can be further processed and forwarded to local assessors, the state, and tax map
technicians.
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Program and Service Objectives
¢ Provide accurate and timely tax map information that captures the transfer of real property that has
resulted in or one or more lots being subdivided or merged.

e Notify assessors of the real property transfer activity, recorded in the County Clerk's office, for their
jurisdictions.

Top Priorities for 2009
s Convert grid coordinates from NAD27, a format established from a manual survey of the continent in
1927, to the current satellite image based system developed in 1983.

e Update AutoCAD to a newer version that functions in the GIS environment utilized by the Erie County
Department of Environment and Planning.

Key Performance Indicators
e Number of transfers of real property
¢ Number of tax map revisions

Outcome Measures
e Number of real property transfers that each tax map technician reviews, further delineated between
urban, suburban and rural areas.

Performance Goals
e Increase efficiency of the title search process by electronic transmission of real property transfer
documents from the County Clerk’s office to Real Property, and once reconciled, to the individual
municipalities.

o Decrease the processing time required for a tax map technician to digitally process a map change.

e Train tax map technicians on new GIS mapping and conversion tools so that processing time is
reduced and maps made compatible for use in Erie County GIS.

COLLECTION OF DELINQUENT REAL PROPERTY TAX

Program Description

The Erie County Tax Certificate Corporation is the custodian of tax lien certificates issued prior to 2006. The
Department of Real Property Tax Services as of June 1, 2008 became the sole custodian for the collection of
delinquent real property taxes for the year 2006 and beyond.

Program and Service Objectives
¢ Maximize and monitor the collection and receipt of current and delinquent County property tax
revenues while individual municipal jurisdictions collect on behalf of the County.

¢ Work closely with the Office of the Comptroller to ensure that municipal jurisdictions remit payments
to the County in a timely manner.
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Top Priorities for 2009
¢ Determine the tax enforcement strategy necessary to maximize the collection of delinquent taxes.

« Offer a web-based payment option for customers wishing to pay delinquent real property taxes on-
line.

Key Performance Indicators
e Percent of total current receivables collected
o Number of tax account records maintained

Outcome Measures

e Track taxpayer and vendor phone calls before and after implementation of on-line information system
(i.e.: wait time, call volume).

Performance Goals
« Increase the repayment rate of delinquent property taxes which will improve the county’s cash flow.

e Decrease the wait time and volume of customers who call to obtain the status of payment or
nonpayment of real property taxes, by directing customers to the web based information system.
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COLLECTION OF DELINQUENT REAL PROPERTY TAX
PERFORMANCE BASED BUDGETING

DESIRED OUTCOMES Implement the on-line property tax website that details property tax and
payment information. The website will cut down the telephone and
facsimile inquiries that current staff assists with.

BALANCED SCORECARD - FOUR PERSPECTIVES

Customer: Taxpayers, Banks, Legal Community and Local Municipal Corporations. Survey to
measure customer satisfaction.

Goal: Increase customer satisfaction and reduce complaints of inability to make contact with Real
Property Tax Service information.

Internal Business: Measure the number of delinquent tax phone Inquiries on a quarterly basis.
Review number of rings, and average hold time.

Goal: Reduce the hold time by 10%.

Innovation & Learning: Educate the 3.5 staff assigned to the Tax enforcement unit on the
web-based property tax information system by the 2™ quarter of 2009.
Goal: Go live with on-line system buy the 3" quarter of 2009.

Financial: To measure collection of payments during the timeframe August through November.

Full/Part time Wages $104,034

Office Supplies 1,000

Legal Notice Publication (As required by 25,000

the Erie County Tax Act)

ID DISS Services 50,000
TOTAL $180,034

Goal: Develop a cost per phone call, versus the cost of a customer utilizing the on-line system.
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2009 Budget Esti -8 y of P | Services
d Center: 1
Fund Center ! Jop  Current Year 2008 Ensuing Year 2009
Department of Real Property Tax Groyp No: Salary No: Dept-Req  No: Exec-Rec No:  Leg-Adopted
Cost Center 1111010 Real Property Tax
Full-time Positions
1 DIRECTOR OF REAL PROPERTY TAX SERVICES 17 1 $93,721 1 $96,359 1 $96,359 1 $96,359
2 CHIEF DATA TAX CLERK 12 1 $50,623 1 $53,718 1 $53,718 1 $53,718
3 REAL PROPERTY SYSTEM COORDINATOR o] 1 $41,964 1 $43,230 1 $43,230 1 $43,230
4 SECRETARY TO DIRECTOR OF REAL PROPERTY 09 1 $44,306 1 $44,476 1 $44,476 1 $44,476
5 SENIOR TAX MAP TECHNICIAN o7 1 $37,611 1 $39,442 1 $39,442 1 $39,442
6 SEARCHER 06 1 $33,078 1 $33,895 1 $33,895 1 $33,895
7 TAXMAP TECHNICIAN 06 4 $155,405 4 $156,002 4 $156,002 4 $156,002
8 JUNIOR CASHIER - PROPERTY TAX SERVICE 05 1 $36,057 1 $36,195 1 $36,195 1 $36,195
9 ACCOUNT CLERK-TYPIST 04 1 $27,737 1 - $28,374 1 $28,374 1 $28,374
10 SENIOR CLERK-TYPIST 04 1 $26,686 1 $26,789 1 $26,789 1 $26,789
Total: 13 $547,188 13 $558,480 13 $558,480 13 $558,480
Part-time Positions
1 SENIOR SYSTEMS COORDINATOR REAL PROP PT 14 1 $27,500 0 $0 0 $0 0 $0
2 CHIEF DATA TAX CLERK (PT) 12 1 $13,771 1 $13,771 1 $13,771 1 $13,771
3 SENIOR CLERK STENOGRAPHER (PT) 04 1 $12,676 1 $12,676 1 $12,676 1 $12,676
Total: 3 $53,947 2 $26,447 2 $26,447 2 $26,447
Fund Center Summary Totals
Full-time: 13 $547,188 13 $558,480 13 $558,480 13 $558,480
Part-time: 3 $53,947 2 $26,447 2 $26,447 2 $26,447
Fund Center Totals: 16 $601,135 15 $584,927 15 $584,927 15 $584,927
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COUNTY OF ERIE

Fund: 110

Department: Department of Real Property Tax

Fund Center: 11110

2008 2008 2009 2009 2009
2007 Legislati Adj d Department Executive Legislative
Account Appropriations Actuals Adopted Budget Request dati Adopted
500000 FULL-TIME SALARIES - 463,418 463,418 558,480 558,480 558,480
500010 PART-TIME WAGES - 53,947 53,947 26,447 26,447 26,447
500300 SHIFT DIFFERENTIAL - 100 100 100 100 100
500350 OTHER EMPLOYEE PYMTS - 900 900 900 900 900
502000 FRINGE BENEFITS - - 211,346 269,526 269,526 269,526
505000 OFFICE SUPPLIES - 13,000 12,950 15,000 15,000 15,000
506200  REPAIRS & MAINTENANCE B 600 600 450 450 450
510000 LOCAL MILEAGE REIMBURSEMENT - 200 200 200 200 200
510100 OUT OF AREA TRAVEL - 3,000 3,000 1,500 1,500 1,500
510200 TRAINING & EDUCATION - 1,000 1,060 700 700 700
530000 OTHER EXPENSES - 30,000 30,000 50,000 50,000 45,000
561410 LAB & TECH EQUIP" - 2,000 1,890 - - -
980000 1D DISS SERVICES - 529,000 129,000 577,950 577,950 577,950
Total Appropriations - 1,097,165 908,511 1,501,253 1,501,253 1,496,253
2007 2008 ° A }oos 2009 2009 2009
Actuals L egi v lj Dipanme‘nt Executlze“ Lﬁglslatl\:e
Account Revenues L 9 q p
405140 STATE AID STAR PROGRAM - 30,000 30,000 16,000 16,000 16,000
420000 TAX-ASSMT SVCS OTHER GOVT - 150,000 150,000 150,000 150,000 160,000
420520 RENT RL PROP-RTW EAS - 3,000 3,000 - - -
466000  MISCELLANEOUS RECEIPTS - 6,500 6,500 17,000 17,000 17,000
466020 MINOR SALE - OTHER - 4,000 4,000 6,500 6,500 6,500
Total Revenues - 193,500 193,500 189,500 189,500 189,500
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LAW

COUNTY COUNTY
LEGISLATURE EXECUTIVE
DEPARTMENT
OF
LAW
I
DIVISION DIVISION DIVISION
OF OF RISK OF WORKERS
LAW RETENTION COMPENSATION
2007 2008 2008 2009
LAW Actual Adopted Adjusted Adopted

Personal Services 2,318,798 1,774,564 2,418,619 2,384,590
Other 12,142,390 13,316,477 13,515477 12,184,343
Total Appropriation 14,461,188 15,090,041 15,934,096 14,568,933
Revenue 2,451,567 1,870,000 2,070,000 1.870.000
County Share 12,009,621 - 13,220,041 13,864,096 12,698,933
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DESCRIPTION

This administrative unit is responsible for providing legal services to the County of Erie and is headed by the
Erie County Attorney, whose powers and duties are set forth in the New York County Law, Erie County
Charter and Erie County Administrative Code. The unit is composed of three divisions: the Division of Law,
the Division of Risk Retention, and the Division of Workers’ Compensation.

The Division of Law serves as counsel and legal advisor to the County of Erie, the County Executive, the
Legislature, the Erie County Sheriff, the Erie County Comptroller, the County Clerk and all the various
departments, divisions and administrative units of County government. Attorneys in the Division of Law,
approve all County contracts as to form and prosecute and defend all civil actions and proceedings brought by
or against the County, including negligence, civil rights, discrimination, harassment, property recovery,
medical malpractice claims, article 78 proceedings, in rem proceedings, applications for poor person status,
administrative hearings, arbitrations and any other civil matter involving the County. Staff within the Division
of Law investigate various workers' compensation claims and assist with the handling of workers’
compensation matters. Additionally, attorneys working in the Division of Law prosecute juvenile offenders and
collect child support owed by parents who live out of state.

The Division of Risk Retention and the Division of Workers’ Compensation were established in the 1995
Budget in accordance with Statement 10 of the Governmental Accounting Standards Board which requires the
use of the General Fund by state and local governments using a single budgetary fund to account for risk
financing activities. Personnel are not budgeted in either the Division of Risk Retention or the Division of
Workers' Compensation. Any and all matters involving either division are handied through the Division of
Law.

The Erie County Attorney, as head of the Department of Law, is vested with sole authority to retain counsel on
behalf of the County, the County Executive, the Legislature, the Erie County Sheriff, the Erie County
Comptroller, the County Clerk and all the various departments, divisions and other administrative units of
County government.
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LAW - LAW DIVISION

COUNTY COUNTY
LEGISLATURE EXECUTIVE
DEPARTMENT
OF
LAW
DIVISION
OF
LAW
|
! l I I I WOR:(ERS
FAMILY LEGAL CIVIL
2007 2008 2008 2009
LAW - LAW DIVISION Actual Adopted Adjusted Adopted
Personal Services 2,318,798 1,774,564 2,418,619 2,384,590
Other 9,696,374 9,805.031 10,005,031 10,284,343
Total Appropriation 12,015,172 11,679,595 12,423,650 12,668,933
Revenue 2,451,567 1,870,000 2,070,000 1,870,000
County Share 9,663,605 9,709,595 10,353,650 10,798,933
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DESCRIPTION

The Division of Law provides all legal services to the County of Erie, as mandated by law. Such services are
of a broad nature and encompass many areas of the law; they include the negotiation, preparation and review
of contracts, the completion of comprehensive legal research projects, the drafting of Local Laws and
Resolutions and the preparation of all necessary documents in connection therewith, and the crafting of many
opinion letters for the various departments, divisions and other administrative units of the County.

The Division of Law prosecutes and defends all civil matters brought by or against the County, including
negligence, civil rights, discrimination, harassment, property recovery, medical malpractice claims, article 78
proceedings, in rem proceedings, applications for poor person status, administrative hearings, arbitrations
involving either the interpretation of various collective bargaining agreements or the discipline of employees,
representation of the Erie County Board of Elections in all matters involving the interpretation and application
of the New York State Election Law, and any other civil matter involving the County and its various
departments and functions.

Attorneys in the Division of Law appear on behalf of the County in Family Court proceedings involving juvenile
delinquency, persons in need of supervision and matters relating to the Uniform Interstate Family Support Act.
Child support payments that are owed to Erie County residents by persons residing out of state are collected
by members of the Division of Law staff.

The Division of Law investigates various workers' compensation claims and assists with the handling of
workers’ compensation matters.

The Division of Law also provides legal assistance in the sale of county liens representing properties
foreclosed for failure to pay back taxes. It represents the County in condemnation proceedings and other
matters necessary to secure property for the public good. The Division actively represents the County's
interests in court in connection with challenges to the assessment of real property and the taxes collected
thereunder.

The Division of Law also administers the Indigent Defense Program. The program provides operating funds to
assure legal services to individuals who cannot afford a private attorney.

The division derives revenues from legal services provided to the Sheriff, the Health Department, the Sewer
Funds and the Erie County Medical Center. It is also reimbursed by the Department of Social Services for the
salaries of attorneys assigned to prosecute juvenile delinquency petitions, collect child support payments
owed to County residents by parties who reside out of state and to practice before the Family Court on behalf
of the department in support matters.

MISSION STATEMENT

To provide professional, efficient and thorough legal representation to the County, its elected officials, officers,
boards, departments and agencies with regard to County operations, including all legal matters related to such
operations and compliance with applicable federal, state and local laws.

ADMINISTRATION

Program Description

The Division of Law is administered by the County Attorney, First Assistant County Attorney, Second Assistant
County Attorney and Office Manager. These individuals are responsible for overseeing all of the divisions
within the Department of Law and all operations within the office. The oversight includes, but is not limited to,
the processing and management of the financial accounts utilized by the different programs within the Law
Division.

Program and Service Objectives

The objectives of the administration division are to make operations in the Department of Law more efficient
and cost effective. The administration division is committed to streamlining operations within the office by
better utilizing technology and by creating more uniform policies. With the increased use of technology,
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administration will be able to better track the use of time of staff, the efficiency with which tasks are completed,
as well as costs. This will result in iower settlements for lawsuits, as well as more effective handling of claims.

Top Priorities for 2009

To implement new technology and to better use existing technology to more efficiently provide thorough,
timely and effective legal counsel to the County’s elected officials, departments, divisions and other
administrative units of the County.

To move the Law Division offices to County-owned space eliminating part of overall cost of the Law Division.

To assist with the implementation of the self insurance risk management initiatives outlined in the County’s
four-year financial plan.

Key Performance Indicators

Once new data is inputted on claims using technology, administration will use prior year data to the extent it is
available to determine whether the department is running more efficiently. The goal will be to decrease time
spent by attorneys, staff and administrators on tasks while increasing productivity.

Outcome Measures
Once a baseline is set to determine how much attorney and administration time is spent on different tasks,
goals to streamline the tasks will be set and implemented.

Performance Goals
It is the goal of administration to have all office operations automated and tracked to a point where reports
can be easily generated for all facets of the Law Division operations.

FAMILY COURT

Program Description

Attorneys in the Family Court Division appear on behalf of the County in Family Court proceedings involving
juvenile delinquency, persons in need of supervision and matters relating to the Uniform Interstate Family
Support Act. Child support payments that are owed to Erie County residents by persons residing out of state
are collected by members of the Division of Law staff.

Program and Service Objectives
The objectives of the Family Court Division are to prosecute juvenile offenders in Family Court and to enforce
child support orders and pursue back payments from deadbeat parents.

Top Priorities for 2009

To implement new technology and to better use existing technology to more efficiently process cases handled
by the Family-Court Division. Also, it is the goal to identify whether there is any additional funding that can be
obtained to partially fund the Family Court Division.

Key Performance Indicators

For fiscal year 2009, it is estimated that 3,800 juvenile delinquent and PINS petitions will be filed, processed
and handled by the Family Court Division. It is estimated that 2,100 Child Support Referrals will be filed,
processed and handled. It is estimated that 190 outgoing child support proceedings for Title IV-D will be
processed and that 430 incoming child support proceedings for Title IV-D will be processed and handled.
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Outcome Measures

The case load processed by the Family Court Division has increased, despite budget cuts in staff to the
Division. Outcome measures are measured by the amount of cases processed by the attorneys and staff in
the Family Court Division over the year. )

Performance Goals
It is the goal of the Family Court Division to evaluate its operations and find ways to process cases more

efficiently.
LEGAL COUNSEL

Program Description

The Legal Counsel Division attorneys provide legal opinions, advice and counsel to County elected officials,
officers, boards, agencies and departments on all County operations. The Legal Counsel Division reviews,
drafts and/or negotiates the terms of contracts, licenses, permits, leases and various other agreements and
documents on behalf of the County, with federal, state and local governments, contractors and consultants,
covering a diverse range of matters. The Division's attorneys also review or assist in the preparation of bids
and requests for proposals and other procurement documents for the County. The Legal Counsel Division
also reviews or drafts legislation (local laws and resolutions) to be submitted to the Erie County Legislature.
The attorneys of the Division often act as legal counsel for a project team consisting of key County personnel
who have been assigned to carry out a particular project for the County. The Division also provides assistance
to the Litigation Division in lawsuits, administrative proceedings and arbitrations. The Division also provides its
County clients with proactive services, such as reviewing projects either before they are undertaken or in their
early stages to identify and address potential legal impediments or constraints before significant resources are
expended.

Program and Service Objectives

The primary goal of the Legal Counsel Division is to provide thorough, timely and effective legal counsel to the
County Executive, the County Legislature, elected officials and all departments, divisions and other
administrative units of the County. it is also the goal of the Legal Counsel Division to provide prompt contract
negotiation, preparation and review that incorporates risk analysis to the County Executive, the County
Legislature, and all departments, divisions and other administrative units of the County. It is also the goal of
Legal Counsel Division, to create and maintain uniformity in transactions on behalf of the County in an effort to
increase efficiency and decrease the County’s exposure to liability. The Legal Counsel Division also strives to
insure improved collection of unpaid real property taxes and maximizes the return on the sale of property
through tax foreclosure.

Top Priorities for 2009
The Legal Counsel Division will utilize new and existing technology to better organize, store and track
transactional files which will lead to greater efficiency and quicker results. The Legal Counsel Division will
provide services necessary to reform County contracts and create uniform processes which lessen the
County’s exposure to liability.

Key Performance Indicators

The Legal Counsel Division will utilize new and existing technology to better organize, store and track
transactional files which will lead to greater efficiency and quicker results. The Legal Counsel Division will
provide services necessary to reform County contracts and create uniform processes which lessen the
County’s exposure to liability.
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Outcome Measures
Number of contracts processed.
Number of insurance certificates processed.

Performance Goals
The Legal Counsel division will process over 1000 contracts and related documents. The Legal Counsel will
process thousands of insurance certificates.

CIVIL LITIGATION

Program Description

The Civil Litigation Division prosecutes and defends all civil matters brought by or against the County,
including negligence, civil rights, discrimination, harassment, property recovery, medical malpractice claims,
article 78 proceedings, in rem proceedings, applications for poor person status, administrative hearings,
arbitrations involving either the interpretation of various collective bargaining agreements or the discipline of
employees, representation of the Erie County Board of Elections in all matters involving the interpretation and
application of the New York State Election Law, and any other civil matter involving the County and its various
departments and functions. The Civil Litigation Division also processes property damage claims brought
against the County. The Civil Litigation Division also institutes recovery claims to recover damage to the
County's property caused by third parties.

Program and Service Objectives

The primary goal of the Civil Litigation Division is to effectively and vigorously represent the county in litigated
civil matters, particularly those arising under the self-insurance program. It is also the goal of Civil Litigation,
to create and maintain an inventory of pending litigation, and to regularly review pending litigation files to
define a consistent policy and to determine reasonable settlement and reserve values to accurately judge the
County’s exposure. The Civil Litigation Division works with county departments to identify areas of deficiency
and areas of potential liability based upon trends in litigation and claims. This is necessary for the County to
maintain an effective Risk Management Program. On occasion, the Civil Litigation Division reviews County
projects or initiatives before they are undertaken or in their early stages to identify and address potential legal
impediments and/or liability risks and constraints before significant resources are expended.

Top Priorities for 2009

The Civil Litigation Division will utilize new and existing technology to better organize the litigation files and
reserve system and to track the time spent on each litigation file. The Civil Litigation Division will provide
better organization for county-wide risk retention and workers’ compensation claims processing and
assessment, and develop performance measures relative to same.

Key Performance Indicators

The Civil Litigation Division will utilize new and existing technology to better organize the litigation files and
reserve system and to track the time spent on each litigation file. The Civil Litigation Division will provide
better organization for county-wide risk retention and workers’ compensation claims processing and
assessment and develop performance measures relative to same.

Outcome Measures

Number of civil cases opened and closed.

Number of civil cases handled and processed on average per attorney.

Number of settlement dollars paid versus demands on cases.

Number of settlement dollars paid compared to reserved amounts.

Number of property damage cases processed.

Number of recovery claims processed.

Total dollars recovered as a result of recovery claims submitted by the Civil Litigation Division.
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Performance Goals
The Civil Litigation Division will effectively represent the County on approximately 600 litigation files. The Civil
Litigation Division will use new and existing technology to more efficiently track and process cases.
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CIVIL LITIGATION — PROPERTY DAMAGE CLAIMS
PERFORMANCE BASED BUDGETING

DESIRED OUTCOME

For the Period 1/1/07 through 12/31/07, the Civil Litigation Division processed 236 property damage cases
and paid settlements totaling $119,334.22 on property damage claims. Since 1/1/08, the Civil Litigation
Division has reengineered its property damage program by revising guidelines for settlement and automating
the program so that cases are more efficiently processed and settlements are better tracked. As a result,
although 150 property damage claims have been processed in 2008, the settlements paid on property
damage claims have significantly decreased. From 1/1/07 through 6/30/07, the County settled 94 property
damage claims and paid $84,614.85 in property damage settlements. During that same period in 2008, the
County settled 43 property damage claims and paid $18,837.99 in settlements. This can be attributable to the
reengineering of the program, as well as more efficient processing and tracking.

BALANCED SCORECARD - FOUR PERSPECTIVES

Customer: County of Erie
Goal: To process property damage claims involving alleged paint overspray claims in the most
cost effective way to the County.

Internal Business: Work with Purchasing Department to determine if we can establish a
vendor contract(s) with specific property damage service specialists who can repair motor vehicles
that were allegedly damaged by paint overspray when DPW does road striping.

GOAL: To track all road paint overspray claims quarterly and work with established vendors to
further reduce expenses to the County for alleged paint overspray claims to repair alleged property
damage in a cost effective and consistent basis for County residents.

Innovation & Learning: To establish standard criteria for the processing of property damage
claims involving alleged paint overspraying by DPW when conducting road restriping. Moreover,
discuss and develop processes with DPW to avoid property damage for paint overspray in
connection with road restriping.

Goal: Standardized processing of all related claims to avoid overpayment or underpayment of
legitimate claims involving alleged paint overspray for road restriping by DPW.

Financial: To reduce settlements paid for property damage claims resulting for alleged damage
due to paint overspray for road restriping.

Goal: To continue to reduce the payment of settlements on property damage claims by avoiding
and reducing claims for repair to motor vehicles resulting from paint overspray related to DPW road
restriping and reducing the expense of repair for such claims by 20%.
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CIVIL LITIGATION — RECOVERY CLAIMS
PERFORMANCE BASED BUDGETING

DESIRED OUTCOME

The recovery claim program was also reengineered with the property damage program in June, 2008. The
Civil Litigation Division, with the cooperation of County Departments, has been more aggressive in pursuing
third parties for recovery of damages to County property. As a result, there have been 35 recovery claims
opened since June of 2008. Out of the 35 recovery claims, 6 recovery claims have been resolved resulting in
a recovery of funds totaling $30,620.30 since June, 2008. This can be attributed to the reengineering of the
program, as well as more efficient processing and tracking.

BALANCED SCORECARD - FOUR PERSPECTIVES

Customer: County of Erie
Goal: To aggressively pursue recovery claims against third parties to minimize the self insured
losses sustained by the County.

Internal Business: Work with other Departments within the County to timely notify the Law
Department of property damage claims.

Goal: To track all third-party property claims received by other County Departments on a quarterly
basis and for the Law Department to have and ultimately receive information on property damage
claims reported to the Law Department in less than one week, or 5 business days, by each
department.

Innovation & Learning: Establishing a standard criterion for all County Departments to report
claims to the Law Department so we can seek recovery from responsible third-parties on behalf of
the County.

Goal: To increase the financial recovery of money on behalf of the County from third parties,
primarily insurance companies, for property damage to the County, by no less than 15%.

Financial: To increase the amount of monies recovered by third parties for damage to County
property by no less than 15%.

Goal: To continue to increase the amount of settlements received from third parties to compensate
for damage done to County property by approximately 15% increase over last year.
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2009 Budget Estimate - Summary of Personal Services

Fund Center: 16010 .
Job Current Year 2008~ we-evsermemmremnmoocnneeeaee Ensuing Year 2009 ---veemremmnmeemmmmnnnnenee
County Attorney Group o, Salary No: Dept-Req  No: Exec-Rec No:  Leg-Adopted
Cost Center 1601010 Administration - Law Division
Full-time Positions
1 COUNTY ATTORNEY 21 1 $124,008 1 $124,484 1 $124,484 1 $124,484
2 FIRST ASSISTANT COUNTY ATTORNEY 19 1 $108,482 1 $111,528 1 $111,528 1 $111,528
3 SECOND ASSISTANT COUNTY ATTORNEY 18 1 $89,956 1 $82,852 1 $82,852 1 $82,852
4 ASSISTANT COUNTY ATTORNEY 17 2 $194,233 2 $197,243 2 $197,243 2 $197,243
5 ASSISTANT COUNTY ATTORNEY 14 1 $67,758 1 $68,019 1 $68,019 1 $68,019
6 ASSISTANT COUNTY ATTORNEY 13 1 $54,654 1 $50,425 1 $50,425 1 $50,425
7 EXECUTIVE ADMINISTRATIVE SECRETARY-LAW 13 1 $60,547 1 $62,262 1 $62,262 1 $62,262
8 SECRETARY TO COUNTY ATTORNEY 08 1 $30,647 1 $34,581 1 $34,581 1 $34,581
9 LEGAL STENOGRAPHER 06 1 $35,840 1 $35,978 1 $35,978 1 $35,978
10 RECEPTIONIST 03 1 $29,576 1 $30,186 1 $30,186 1 $30,186
Total: 1 $795,701 1" $797,558 " $797,558 " $797,558
Part-time Positions
1 LAW STUDENT ASSISTANT (PT) 06 4 $23,537 4 $22,472 4 $22,472 4 $22,472
Total: 4 $23,537 4 $22,472 4 $22,472 4 $22,472
Seasonal Positions
1 LAW STUDENT ASSISTANT (PT) 06 1 $10,962 1 $10,962 1 $10,962 1 $10,962
Totai: 1 $10,962 1 $10,962 1 $10,962 1 $10,962
Cost Center 1601020 Family Court
Full-time Positions
1 ASSISTANT COUNTY ATTORNEY 16 1 $98,079 1 $85,733 1 $98,079 1 $98,079
2 ASSISTANT COUNTY ATTORNEY 15 1 $75,306 1 $77,454 1 $77,454 1 $77,454
3 ASSISTANT COUNTY ATTORNEY 14 2 $128,889 2 $134,359 2 $134,359 2 $134,359
4 LEGAL STENOGRAPHER 06 1 $39,855 1 $40,008 1 $40,008 1 $40,008
Total: 5 $342,129 5 $337,554 5 $349,900 5 $349,900
Cost Center 1601030 Legal Counsel
Full-time Positions
1 ASSISTANT COUNTY ATTORNEY 15 1 $75,306 1 $75,596 1 $75,596 1 $75,596
2 LEGAL STENOGRAPHER 06 2 $75,695 2 $75,986 2 $75,986 2 $75,986
Totai: 3 $151,001 3 $151,582 3 $151,582 3 $151,582
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2009 Budget Estimate - Summary of Personal Services

Fund Center: 16010 .
Job Current Year 2008 -e--m-mmmommmomomomooe oo Ensuing Year 2009 ---------ocommmmommoeoeeeees
County Attorney Group No: Salary No: Dept-Req  No: Exec-Rec No:  Leg-Adopted
Cost Center 1601050 Civil Litigation
Full-time Positions
1 ASSISTANT COUNTY ATTORNEY 16 1 $66,980 1 $69,301 1 $69,301 1 $69,301
2 ASSISTANT COUNTY ATTORNEY 16 1 $77,517 1 $89,863 1 $77,517 0 $0
3 ASSISTANT COUNTY ATTORNEY 15 1 $75,306 1 $77,454 1 $77,454 1 $77,454
4 ASSISTANT COUNTY ATTORNEY 14 2 $109,062 2 $114,450 2 $114,450 2 $114,450
Total: 5 $328,865 5 $351,068 5 $338,722 4 $261,205
Regular Part-time Positions
1 CONFIDENTIAL INVESTIGATOR (RPT) . 10 1 $48,958 0 $0 0 $0 0 $0
2 CONFIDENTIAL INVESTIGATOR (RPT) 10 1 $48,958 1 $29,375 1 $29,375 1 $29,375
Total: 2 $97,916 1 $29,375 1 $29,375 1 $29,375
Eund Center Summary Totals
Full-time: 24 $1,617,696 24 $1,637,762 24 $1,637,762 23 $1,560,245
Part-time: 4 $23,537 4 $22,472 4 $22,472 4 $22,472
Regular Part-time: 2 $97,916 1 $29,375 1 $29,375 1 $29,375
Seasonal: 1 $10,862 1 $10,962 1 $10,962 1 $10,962
Fund Center Totals: 31 $1,750,111 30 $1,700,571 © 30 $1,700,571 29 $1,623,054
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COUNTY OF ERIE

Fund: 110

Department: Law

Fund Center: 16010

2008 2008 2009 2009 2009
2007 islati Adj Department Executive Legislative
Account __ Appropriations Actuals Adopted Budget Req dati Adopted
500000 FULL-TIME SALARIES 1,621,207 1,581,188 1,681,188 1,637,762 1,637,762 1,560,245
500010 PART-TIME WAGES 16,526 23,170 23,170 22,472 22,472 22,472
500020 REGULAR PART TIME WAGES 107,440 156,082 156,082 29,375 29,375 29,375
500030 SEASONAL EMP WAGES 9,644 10,962 10,962 10,962 10,962 10,962
500350 OTHER EMPLOYEE PYMTS - 3,162 3,162 3,162 3,162 3,162
502000 FRINGE BENEFITS 563,981 - 644,055 790,721 790,721 758,374
505000 OFFICE SUPPLIES 10,509 13,500 13,500 10,125 10,125 10,125
506200 REPAIRS & MAINTENANCE 987 5,500 5,500 4,125 4,125 3,125
510000 LOCAL MILEAGE REIMBURSEMENT 406 500 500 500 500 500
510100 OUT OF AREA TRAVEL 422 1,250 1,250 937 937 937
510200 TRAINING & EDUCATION 22,240 40,000 40,000 35,000 35,000 35,000
516020 PRO SER CNT AND FEES 94,402 300,000 300,000 254,200 254,200 254,200
516030 MAINTENANCE CONTRACTS 1,136 3,000 3,000 3,000 3,000 3,000
516601 CONTRACTUAL-LEGAL AID 2,695,300 2,759,208 2,859,206 3,054,390 3,054,390 3,054,390
516602 CONTRACTUAL-ERIE CO BAR 7,367,502 7,172,002 7,272,002 7,372,002 7,372,002 7,372,002
530000 OTHER EXPENSES 1,130 5,000 4,000 3,750 3,750 3,750
545000 RENTAL CHARGES 185,943 194,000 195,000 203,561 203,561 203,561
912000 1D DSS SERVICES 28,570 30,400 30,400 30,400 30,400 30,400
916000 1D COUNTY ATTORNEY SRV (777,819) (822,287) (822,287) (843,607) ~ (843,607) (843,607)
980000 1D DISS SERVICES 65,646 102,960 102,960 156,960 156,960 156,960
Total Appropriations 12,015,172 11,579,595 12,423,650 12,779,797 12,779,797 12,668,933
2007 2008 2008 2009 2009 2009
Actuals Legislati Adj d Department Executive Legislative
Account  Revenues Adopted Budget Request dati Adopted
405210 STATE AID INDIGENT DEFENSE 2,025,607 1,800,000 2,000,000 1,800,000 1,800,000 1,800,000
408530 STATE AID-CRIMINAL JUSTICE PROG 48,761 - - - - -
423000 REFUNDS P/Y EXPENSES 147,372 - - - - -
466130 OTHER UNCLASSIFIED REVENUE 51,994 - - - - -
466280 LOCAL SOURCE REVENUE-ECMC 177,833 70,000 70,000 70,000 70,000 70,000
Total Revenues 2,451,567 1,870,000 2,070,000 1,870,000 1,870,000 1,870,000
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DIVISIONS OF RISK MANAGEMENT
AND WORKERS COMPENSATION

LAW

COUNTY COUNTY
LEGISLATURE EXECUTIVE
DEPARTMENT
OF
LAW
| I
DIVISION DIVISION OF
OF WORKERS
RISK RETENTION COMPENSATION
2007 2008 2008 2009
LAW Actual Adopted Adjusted Adopted
Personal Services 0 0] 0 0
Other 2,446,016 3,510,446 3,510,446 1,900,000
Total Appropriation 2,446,016 3,510,446 3,610,446 1,900,000
Revenue [¢] 0 [¢] [0]
County Share 2,446,016 3,510,446 3,510,446 1,900,000
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RISK RETENTION

DESCRIPTION

Statement No. 10 of the Governmental Accounting Standards Board (GASB) established accounting and
financial reporting standards for risk financing and insurance related activities of state and local governments.
If state and local governments are using a single budgetary fund, either the General Fund or an Internal
Services Fund must be used to account for risk financing activities. Erie County has elected to use the
General Fund for such accounting.

In prior years, a Self Insurance Fund was used to accommodate risk financing transactions. The 1995 Budget
reflected the creation of the new Division of Risk Retention in the General Fund to ensure compliance with the
GASB standard. Personnel is not budgeted in the Division of Risk Retention. '

State and local government entities are required to report an estimated loss from a claim as an
expenditure/expense and as a liability if information available before the financial statements are issued
indicates that it is probable an asset has been impaired or a liability has been incurred at the date of the
financial statements, and the amount of the loss can be reasonably estimated The amount of estimated
losses to be recognized is established through a review of asserted claims and an evaluation of the exposure
to “Incurred But Not Reported” (IBNR) conditions. Asserted claims can be estimated based on a case-by-
case review of all claims, the application of historical experience to outstanding claims, or a combination of
these methods. Estimates of IBNR losses are based on historical experience. Once the amount of loss is
established, it can be allocated among the funds in any manner. Related expenditures and liabilities are
recognized using the modified accrual basis of accounting. Loss liabilities are only recognized as
expenditures and fund liabilities are recognized to the extent that the amounts are payable with expendable
available financial resources. Any remaining liabilities are reported in the General Long Term Debt Account
Fund.

WORKERS COMPENSATION

Program Description
Similar to the Division of Risk Retention, the Division of Workers' Compensation is included in the Budget to
ensure compliance with Statement No. 10 of the Governmental Accounting Standards Board.

Statement 10 requires that if a single budgetary fund is used for risk financing activities, either the General
Fund or an Internal Services Fund must be used. Workers’ Compensation is a category of risk financing.
Payments to the General Fund by other funds for allocated loss expenditures/expenses must be reported as
expenditures or expenses in the reimbursing fund and as reductions of the expenditures in the General Fund.
The appropriation for Workers’ Compensation for the General Fund portion continues to appear in Fund
Center 140 — Countywide Budget Accounts.

Personnel are not budgeted in this division.

Program and Service Objectives

The objectives of the Workers’ Compensation Division include timely and cost effective management of the
County’s new and existing Workers’ Compensation Claims. Additionally, we are committed to tracking both
existing and new workers’ compensation claims occurring in each of the County Departments and counseling
the respective Commissioner of each department with respect to loss cost drivers. Moreover, the Division of
Law works closely with the third-party administrator in all aspects of claims management, seeking
recommendations regarding training and safety programs that may be available to reduce and/or eliminate
future claims, as well as settlement of existing workers’ compensation claims.

Top Priorities for 2009
Develop reporting procedures with the Commissioner of Personnel to comply with the significantly reduced
reporting guidelines and changes established under workers’ compensation reform legislation.
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Terminate existing Third-Party Administrator contract and prepare a new Request For Proposal to determine if
the County is getting the best price and services for the money we are paying per year.

Work with Third-Party Administrator to develop a strategy to close as many existing workers’ compensation
claims as possible to reduce future costs to the County.

Review all “Auto — Pay” workers’ compensation claims for development of effective claims management
strategies. ‘

Key Performance Indicators

Work closely with third-party administrator to get injured workers’ back to work as quickly as possible, in
addition to evaluating all existing claims throughout the year to develop strategies and outcomes that reduce
the exposure to the County.

Outcome Measures

Baseline workers’ compensation claims information is currently available and utilized to determine specific
departments within the County where there are a high number of workers’ compensation claims. Continue to
utilize this information to work with each department, as necessary, to reduce future workers’ compensation
claims through training and education.

Performance Goals
It is the goal of this department to have a 5% to 10% reduction of new workers’ compensation claims for the
2009 year, as well as a 10% reduction of the existing workers’ compensation claims that are over 5 years old.
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COUNTY OF ERIE

Fund: 110
Department: Risk Retention
Fund Center: 16020

2008 2008 2009 2009 2009
2007 Legislati Adj Department Executive Legislative
Account Appropriations Actual Adopted Request R dati Adopted
555050 INSURANCE CHARGES 2,446,016 3,510,446 3,510,446 5,000,000 5,000,000 3,000,000
Total Appropriations 2,446,016 3,510,446 3,510,446 5,000,000 5,000,000 3,000,000
Fund: 110
Department: Workers Compensation
Fund Center: 16030
2008 2008 2009 2009 2009
2007 Legislati Adj Department Executive Legislative
Account Appropriations Actual Adopted g Request dati Adopted
502050 FRINGE BENEFITS-WORKERS COMPENSATION 10,825,539 10,705,500 10,705,500 10,339,900 10,339,900 10,339,900
§02130  FRINGE BENEFITS-WORK COMP OTHER FUND REIMB (8,277,851) (10,705,500) (10,705,500) (10,339,900) (10,339,900) (10,339,900)
502140 3RD PARTY RECOVERIES (1,547,688) - - (1,100,000) {1,100,000) (1,100,000)
Total Appropriations - - - (1,100,000) (1,100,000) (1,100,000)
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PERSONNEL

COUNTY
EXECUTIVE
DEPARTMENT OF
PERSONNEL
CIVIL SERVICE CIVIL SERVICE RISK MANAGEMENT/ OFFICE FOR THE
ADMINISTRATION ADMINISTRATION ENFORCEMENT PAYROLL BENEFITS DISABLED
2007 2008 2008 2009
PERSONNEL Actual Adopted Adjusted Adopted

Personal Services 1,877,064 1,437,403 1,979,019 2,233,446
Other 535,845 626,109 626,109 627,597
Total Appropriation 2,412,909 2,063,512 2,605,128 2,861,043
Revenue 297.245 229.641 229,641 260,109
County Share 2,115,664 1,833,871 2,375,487 2,600,934
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DESCRIPTION

The Department is responsible for implementing and maintaining programs and services that support and
facilitate the recruiting, selection, hiring, development and retention of employees based upon merit and in
accordance with Civil Service Law and Regulations. These programs and services are provided to all
departments of County government and to agencies and municipalities in the County. The Department
administers, interprets and enforces Civil Service Law for the County and municipalities and coordinates
administration of Civil Service exams and the certification of eligible lists. The Department also directly
manages the County’s personnel programs, payroll processing, and unemployment insurance program.

The Department provides a full range of personnel administration services. These include position
classification and compensation, fringe benefit development and administration, labor and employee
relations, employee training and development, and the coordination of employee recruitment, selection,
evaluation, and discipline programs and procedures. It prepares the County’s bi-weekly payroll and
maintains employee records for both current and retired employees, assuring that required reports are
prepared and submitted.

In 2008 the Risk Management Division was added to review the County of Erie’s liability exposure in all
departments. Additionally it monitors workers compensation, sick time utilization, and Family Medical Leave
Act compliance. '

In 2009 the Department will take over administration of the Division of The Office for the Disabled. This will
allow better coordination with the Division for administration of services and employment opportunities for
people with disabilities.

MISSION STATEMENT

To interpret and administer ail provisions of New York State Civil Service Law and to develop, administer
and coordinate a comprehensive human resources program, including payroll, benefits, examinations,
recruitment, selection, and training and ADA compliance.

CIVIL SERVICE ADMINISTRATION

Civil Service Administration is responsible for all activities mandated by the NYS Civil Service Law and other
laws, including position classification, examinations, eligible list establishment, employee recruitment and
selection, human resource policy development and implementation and labor relations activities. Services
are provided to more than 130 appointing authorities and more than 28,000 employees in County
departments, towns, villages, school districts and special districts.

Programs and Service Objectives

. To provide support services and assistance to County departments, towns, villages, school districts
and special districts relating to the interpretation and administration of New York State Civil Service
Law.

. To coordinate the administration of Civil Service tests and certify eligible lists for the selection and

hiring of personnel based on merit.

. To provide County administrators and local government officials with information and assistance
relating to job titles, job descriptions, position classification and compensation.
. To review and approve/disapprove County personnel changes and new appointments in

accordance with County policy and procedures, provisions of collective bargaining agreements and
New York State Civil Service Law.

. To promote education, training and job opportunities to individuals with disabilities.
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Top Priorities for 2009

Expand our website capabilities to allow local agencies to have direct access to job descriptions
and related Civil Servi<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>