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Introduction to the
Budget Documents

REVIEW OF THE BUDGET DOCUMENTS

The 2008 Erie County Budget is composed of three
documents.

This document, Book "A", contains the 2008 Budget
Appropriations and Revenues for Operating Funds
including the General Fund, the Library Fund, the Road
Fund, the Utilities Fund and the E-911 Fund.

A second document, Book "B", contains the 2008
Budget Appropriations and Revenues for Special Funds,
including:

e the Grant Fund;

e the Sewer Fund;

o the Capital Budget; and

o the Debt Service Fund.

Book "B” includes budget resolutions pertaining to
implementation of the 2008 Budget.

A third document is referred to as the "Erie County
Executive’s Budget Message and Summary". This
document contains the County Executive's plans and

priorities in relation to the Proposed Budget. |t is
required by Section 26.02 of the Erie County Charter.
This document also contains charts, graphs and other
helpful information to enhance the County Legislature's
and the public's understanding of fiscal and service
trends.

At the beginning of Books A and B, a section
appears entitled "About This Document" which outlines
the materials presented in each document.

The format of these documents is designed to be
easily read and understood. Generally, the presentation
of the information is straight-forward and self-evident.
Where it is not, explanatory notes are provided.

The budget documents produced by Erie County
help management, departmental personnel, elected
officials and interested citizens understand the fiscal,
service and policy issues facing the County and the
steps being taken to address them. In preparing the
annual budget, the Division of Budget, Management
and Finance strives to ensure that four important
components are clearly reflected in the budget
documents:
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Policy Orientation - The budget defines the County
Executive's directions and general goals for the
community and explains any significant policy changes.

Financial Planning - The budget explains where
funding comes from and how the money will be used.
The budget contains information about how much debt
the government owes and clearly defines current and
future Capital Project needs.

Operations Guide - The budget sets forth
departmental goals and objectives and performance
expectations to provide direction for managers and to
assist them in addressing priorities and implementing
plans.

Effective Communications - The budget serves as
an effective communications device to inform the public
about Erie County finances, governmental priorities and
service activities.

ABOUT THIS DOCUMENT

The first section of Book "A", which is separated by
a divider page, is referred to as General Fund -
Revenues/Appropriations. This section contains
line-item expenditures and revenues for the General
Fund only. It is organized by fund center. Included for
each General Fund administrative unit is a one-page
summary of the total department and its functional
organization. This is followed by a brief narrative
description which includes: the administrative unit's

viii

purposes, responsibilities, services and revenue
sources; mission statement; program and service
objectives; top priorities; and key performance
indicators, including outcome measures where possible.

Detailed personal services schedules follow the
narrative information in the General Fund appropriation
section. Historical information is provided for the last
completed year, the current year, and for the requested,
and recommended 2008 appropriation.

The department appropriation budget concludes
with an expense summary by account. The expense
summary includes historical information for actual
expenditures in 2005 and 2006, the current year
adopted and adjusted budgets, and the 2008 requested
and recommended appropriations.

Detailed estimates of departmental revenues follow
the department’s expense summary. Revenue history is
provided for 2005 and 2006 actual revenues, 2007
adopted and adjusted budgets and the 2008 requested
and recommended revenue amounts.

Presentations similar to the General Fund are
shown in Book A for the Library Fund, the Road Fund,
the Utilities Fund and the E-911 Fund.

A final divider page easily
comprehensive Index to Book A.
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LEGISLATIVE BRANCH

Lynn M. Marinelli
Chairman
Maria R. Whyte
Majority Leader
[ vorers | John J. Mills
| Minority Leader
LEGISLATURE
Majority ~ Minority
Robert M. Graber
AUDIT CLERK & CLERICAL
COMMITTEE H STAFF Clerk
MAJORITY MINORITY
STAFF i STAFF
| I I I | | [ 1
COMMUNITY HUMAN ECONOMIC ENERGY & | GOVERNMENT FINANCE & PERSONNEL PUBLIC HEALTH
ENRICHMENT SERVICES DEVELOPMENT ~ ENVIRONMENT AFFAIRS MANAGEMENT COMMITTEE SAFETY COMMITTEE
COMMITTEE COMMITTEE COMMITTEE COMMITTEE COMMITTEE COMMITTEE COMMITTEE

LEGISLATIVE BRANCH 2005 Actual 2006 Actual 2007 Adopted 2007 Adjusted 2008 Proposed

Personal Services 3,165,405 2,371,588 1,834,378 2,513,098 1,848,311
Other 384,895 345,901 543,891 543,891 529,958
Total Appropriation 3,550,300 2,717,489 2,378,269 3,056,989 2,378,269
Revenue 5234 12675 0 0 0
County Share 3,545,066 2,704,814 2,378,269 3,056,989 2,378,269




DESCRIPTION

The Erie County Legislature has undergone a complete
reengineering process. The Legislature has decreased its overall budget
by over 55% and reduced its full-time staff by over 50%. The Legislature is
doing more with less and is still governing effectively and serving the
needs of the people of Erie County.

The Legislature has implemented several cost savings including:
centralized purchasing of all supplies, switched to one supplier for all
telephone and internet services and the elimination of all cellular
telephones.

The Erie County Legislature is composed of fifteen (15) elected
legisiators representing the residents of Erie County. The Legislature
functions as the lawmaking body of Erie County, pursuant to the laws of
the State of New York and the duties defined in the Erie County Charter
and Administrative Code.

The Legislature operates through nine (9) standing committees
which consider and examine the business of the Legislature and submit
recommendations to the full body for final disposition. The general
administration of the Legislature is the responsibility of the Clerk of the
Legislature and the central staff. Legislators are assisted by minority and
majority staff.

PROGRAM AND SERVICE OBJECTIVES

* To exercise all powers of local legislation in relation to enacting,
amending, repealing or rescinding local laws, legalizing acts,
ordinances or resolutions in the best interest of the citizens of the
County.

e To maintain records for the legislative sessions, including
recording of votes, issuing certified resolutions and publishing
minutes of these sessions.

¢ To maintain and operate legislative district offices for the purpose
of servicing County residents.

¢ To adopt annual County operating, capital and community college
budgets and make appropriations, levy taxes, and .incur
indebtedness for the operation and support of Erie County
government.

e To approve contracts submitted and determine whether
acceptance of any bid or award of any contract will best promote
the public interest.

« To hold public hearings regarding sewer district expenditures,
agricultural district changes, and topics of interest to the general
public.

» To exercise oversight over the operations of County government
to assure that programs and services are administered in a
manner that effectively and efficiently meets the needs of the
citizens of the County and the requirements of State and local
laws.

¢ To research issues, local laws and resolutions for consideration
by the Legislature.

e To approve County personnel changes and confim the

appointments of department heads and members of advisory
boards.

* To publish legal notices and hold public hearings on all County
bond resolutions.

KEY WORKLOAD ACTIVITIES

Actual Estimated Estimated

20086 2007 2008
Number of Legislative 30 31 25
sessions held and
recorded
Number of Monthly 30 30 20
standing committee
meetings held and
recorded
Number of Legislative 15 15 15
district offices
maintained
Number of Constituent 34,000 36,000 36,000

requests received at the
15 Legislative offices



Number of budgets
reviewed, discussed at
public hearings and
adopted

Number of public
hearings held in regard
to sewer districts,
agricultural districts and
other topics of interest to
the public

Number of resolutions
researched and
considered for legislative
action on contracts,
personnel changes,
appointments and other
matters

Number of local laws
researched and
considered for
legislative action

Number of legal
notices published
regarding public
hearings held on bond
resolutions

Actual
2006

20

1,500

19

40

Estimated
2007

20

1,500

16

40

Estimated
2008

20

1,500

16

30

RECOMMENDED BUDGET POSITIONS

NO.

JEEU'e > JRNPUE UV U N Y

10

12

36

TITLE

CHIEF OF STAFF-LEGISLATURE

CLERK OF LEGISLATURE

EXECUTIVE ASSISTANT-LEGISLATURE
ADMINISTRATIVE LIAISON ASSISTANT LEG
SENIOR ADMIN CLERK (LEGISLATURE)
JUNIOR ADMINISTRATIVE ASSISTANT LEG
ADMINISTRATIVE CLERK (LEGISLATURE)
CHAIRMAN COUNTY LEGISLATURE

COUNTY LEGISLATOR (MAJORITY/MINORITY)
COUNTY LEGISLATOR

TOTAL POSITIONS

J.G.

XV
Xvi
XivV

X

Vil
Vi
I



2008 Budget Estimate - Summary of Personal Services

Fund Center: 100

Jop Prior Year 2006 Current Year 2007 Ensuing Year 2008
Legislature Group No: Salary No: Salary No: Dept-Req No: Exec-Rec  No: Leg-Adopt Remarks
Cost Center 1001010 Elected Officials
Fulltme | Positions ...
1 CHAIRMAN COUNTY LEGISLATURE 03 1 $52,588 1 $52,588 1 $52,588 1 $52,588
2 COUNTY LEGISLATOR (MAJORITY/MINORITY) 02 2 $95,176 2 $95,176 2 $95,176 2 $95,176
3 COUNTY LEGISLATOR 01 12 $511,056 12 $511,056 12 $511,056 12 $511,056
Total: 15  $658,820 15  $658,820 15  $658,820 15  $658,820
Cost Center 1003030 Majority
Fulktime | Posttions .
1 CHIEF OF STAFF-LEGISLATURE 17 1 $82,416 1 $86,936 1 $92,170 1 $92,170
2 CLERK OF LEGISLATURE 16 1 $62,962 1 $71,069 1 $75,756 1 $75,756
3 EXECUTIVE ASSISTANT-LEGISLATURE 14 0 $0 1 $54,502 1 $54,921 1 $54,921
4 ADMINISTRATIVE LIAISON ASSISTANT LEG 12 1 $52,618 1 $44,549 1 $44,892 1 $44,892
& SENIOR ADMIN CLERK (LEGISLATURE) 09 5 $210,219 5 $204,033 5 $207,672 5 $207,672
6 JUNIOR ADMINISTRATIVE ASSISTANT LEG 08 1 $39,959 1 $39,959 1 $40,266 1 $40,266
7 ADMINISTRATIVE CLERK (LEGISLATURE) 07 1 $31,940 1 $33,521 1 $35,366 1 $35,366
Total: 10  $480,114 11 $534,569 11 $551,043 11 $551,043
Parttime | Postons .
1 COUNSEL (LEGISLATURE) PT 56 1 $12,314 1 $22,000 1 $22,000 1 $22,000
Total: 1 $12,314 1 $22,000 1 $22,000 1 $22,000
Regular Partime  Positions
1 SENIOR CLERK TYPIST (LEGISLATURE) RPT 04 $27,866 2 $23,406 2 $25,886 $25,886
Total: 2 $27,866 2 $23,406 2 $25,886 2 $25,886



2008 Budget Estimate - Summary of Personal Services

Fund Center: 100 Job Prior Year2006  Current Year 2007 Ensuing Year 2008
Legislature Group No: Salary No: Salary No: Dept-Req No: Exec-Rec No:  Leg-Adopt Remarks

Cost Center 1004040 Minority

Full-time Positons
" SENIOR ADMIN CLERK (LEGISLATURE) 00 1 ses2e 1 s 1 seent 1 sasnd
Total: 1 $43,279 1 $43,279 1 $43,611 1 $43,611

Part-time Posions
" 1 COUNSEL (LEGISLATURE) PT ' 56 1 $22,000 1 $22,000 1 $22,000 1 $22,000
Total: 1 $22,000 1 $22,000 1 $22,000 1 $22,000

Cost Center 1005017 District Office Staff

Full-time Positions
1 ADMINISTRATIVECLERK (LEGISLATURE) 07 9 $311,130 9  $311,130 9  $313,523 9 $313,523
’ Total: 9 $311,130 9 $311,130 9  $313,523 9  $313,523

Parttime | Positions .
1 WADMINISTRATIVE ASSISTANT LEGISLATURE(P 10 1 $17,864 1 $18,932 1 $18,932 1 $18,932
2 ADMINISTRATIVE CLERK LEGISLATURE (PT) 07 8 $133,368 8 $133,368 8 $91,689 8 $91,689
Total: 9 $151,232 9  $152,300 9 $110,621 9  $110,621

Regular Part-time _ Posttions .
1 ADMINISTRATIVE CLERK LEGISLATURE (RPT) 07 6 $100,807 5 $85,373 5 $85,373 5 $85,373
2 SENIOR SECRETARIAL ASSIST LEG DIS OF RP 06 O $0 1 $15,434 1 $15,434 1 $15,434

Total: 6  $100,807

[+2}

$100,807

[}

$100,807 6 $100,807

Fund Center Summary Total

Ful-time: 35 $1,493,343 36 $1,547,798 36 $1,566,997 36 $1,566,997

Part-time: 11 $185,546 11 $196,300 11 $154,621 11 $154,621

Regular Part-time: 8 $128,673 8 $124,213 8 $126,693 8 $126,693
Fund Center Totals: 54 $1,807,562 55 $1,868,311 55 $1,848,311 55 $1,848,311




COUNTY OF ERIE

Fund: 110
Department: Legislature
Fund Center: 100
2007 2007 2008 2008 2008
2005 2006 e - N -
Actuals Actuals Legislative Adjusted Department Executive Legislative
Account Appropriations Adopted Budget Request Recommended Adopted

500000 FULL-TIME SALARIES 1,790,773 1,411,362 1,519,144 1,519,144 1,566,897 1,566,997 -

500010 PART-TIME WAGES 76,896 129,304 188,960 188,960 154,621 154,621 -

500020 REGULAR PART TIME WAGES 279,703 170,865 126,274 126,274 126,693 126,693 -

500330 HOLIDAY WORKED - 80 - - - - -

501000 OVERTIME 498 (401) - - - - _

502000 FRINGE BENEFITS 1,017,535 660,377 - 678,720 - - -

505000 OFFICE SUPPLIES 8,942 16,099 36,248 36,248 36,248 36,248 -

506200 REPAIRS & MAINTENANCE - - 4,000 4,000 6,000 6,000 -

510200 TRAINING & EDUCATION - - 8,898 8,898 14,898 14,898 -

515000 UTILITY CHARGES 43,182 13,969 58,750 58,750 58,750 58,750 -

516020 PRO SER CNT AND FEES 2,871 4,380 5,000 5,000 5,000 5,000 -

516030 MAINTENANCE CONTRACTS - - 14,000 14,000 14,000 14,000 -

530000 OTHER EXPENSES 51,949 65,313 130,101 130,101 111,217 111,217 -

545000 RENTAL CHARGES 112,636 99,430 120,000 120,000 120,000 120,000 -

980000  ID DISS SERVICES 159,315 146,711 166,894 166,894 163,845 163,845 -

Total Appropriations 3,550,300 2,717,489 2,378,269 3,056,989 2,378,269 2,378,269 -




COUNTY OF ERIE

Fund: 110
Department:  Legislature
Fund Center: 100

2007 2007 2008 2008 2008
2005 2006 Legislative Adjusted Department Executive Legislative
Account Revenues Actuals Actuals Adopted Budget Request Recommended Adopted
466000 MISCELLANEOQUS RECEIPTS 4,896 1,386 - - - - -
466070 REFUNDS P/Y EXPENSES 338 11,289 - - - - -
Total Revenues 5,234 12,675 - - - - -







COUNTY EXECUTIVE

VOTERS

COUNTY EXECUTIVE
JOEL A. GIAMBRA

DEPUTY COUNTY
EXECUTIVE

I

ADMINISTRATIVE
SUPPORT

EXECUTIVE
- STAFF

COUNTY EXECUTIVE 2005 Actual 2006 Actual 2007 Adopted 2007 Adjusted 2008 Proposed

Personal Services 1,105,392 846,383 642,657 873,587 641,303
Other 156,840 122 967 407,834 157,834 183,633
Total Appropriation _ 1,262,232 969,350 1,050,491 1,031,421 824,936
Revenue 4,821 5,399 0 0 0
County Share 1,257,411 963,951 1,050,491 1,031,421 824,936
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DESCRIPTION

The County Executive is the elected chief executive officer and
administrative head of Erie County government. The County Executive
develops financial and administrative policies, proposes legislation to the
Erie County Legislature, appoints department heads and coordinates the
management of all county departments. Members of governing boards,
advisory boards and task forces are also appointed by the County
Executive. The County Executive represents Erie County to local, state
and federal governments and at public events. These responsibilities
are fulfilled by a Deputy County Executive and executive staff, pursuant
to the laws of the State of New York, the Erie County Charter, and the
Administrative Code.

MISSION STATEMENT
. To provide quality services to the residents of Erie County.
. To collaborate and cooperate with all areas of government to

reduce the cost of government.
. To foster job growth and job development in all areas.
. To review the structure of Erie County government and propose

departmental consolidations, mergers, and redesigns wherever
such changes produce more efficient, less costly operations.

PROGRAM AND SERVICE OBJECTIVES

. To ensure that programs and services required by the citizens of
Erie County, or mandated by the state and federal governments
are provided and properly financed.

. To direct the development of annual operating, capital and
community college budgets and overall financial planning for the
County of Erie

. To ensure that county services are managed and delivered

efficiently and effectively.

11

To establish and implement administrative . policies and
procedures designed to assure cost-effective county government
operations and appropriate managerial oversight.

To recommend local, state and federal legislation which is in the
best interest of the citizens of Erie County

To provide consumer information and effective response to
consumer protection problems.

RECOMMENDED BUDGET POSITIONS

NO. TITLE J.G.
1 COUNTY EXECUTIVE
1 DEPUTY COUNTY EXECUTIVE 0
1 COORDINATOR OF CRIMINAL JUSTICE SERVICES XVl
1 SENIOR EXECUTIVE ASSISTANT-CE Xvi
1 SECRETARY, COUNTY EXECUTIVE Xl
1 ADMINISTRATIVE ASSISTANT TO CHIEF STAFF Xi
1 JUNIOR ADMINISTRATIVE CONSULTANT (CE) IX
1 SECRETARIAL ASSISTANT-COUNTY EXECUTIVE VI

8 TOTAL POSITIONS



2008 Budget Estimate - Summary of Personal Services
Fund Center: 10110 Job Prior Year2006  Current Year 2007 Ensuing Year 2008

County Executive's Office Group No: Salary No: Saldry No: Dept-Req No: Exec-Rec

No:

Leg-Adopt Remarks

Cost Center 1011010 County Executive Office (Admin.)

Fulltme | Posiions .
1 COUNTY EXECUTIVE 60 1 $103,428 1 $103,428 1 $103,428 1  $103,428
2 DEPUTY COUNTY EXECUTIVE 58 1 $107,397 1 $107,397 1 $108,223 1 $108,223
3 COORDINATOR OF CRIMINAL JUSTICE SERVI 16 0 $0 0 $0 1 $80,671 1 $80,671 New
4 SENIOR EXECUTIVE ASSISTANT-CE 16 1 $80,929 1 $80,929 1 $81,551 1 $81,551
5 SENIOR EXECUTIVE ASSISTANT-CE 16 1 $80,929 1 $80,929 0 $0 0 $0 Delete
6 SECRETARY, COUNTY EXECUTIVE 12 1 $53,695 1 $53,695 1 $54,108 1 $54,108
7 ADMINISTRATIVE ASSISTANT TO CHIEF STAF 11 1 $49,779 1 $49,779 1 $50,161 1 $50,161
8 JUNIOR ADMINISTRATIVE CONSULTANT (CE) 09 1 $42,018 1 $42,018. 1 $42,341 1 $42,341
8 SECRETARIAL ASSISTANT-COUNTY EXECUTI 08 1 $37,018 1 '$38,794 1 $39,092 1 $39,092
Total: 8  $555,193 8  $556,969 8  $559,575 8  $559,575
Parttime | Posiions ..
1 SPECIAL AIDE (COUNTY EXECUTIVE) PT 11 2 $43,219 2 $43,219 2 $43,219 2 $43,219
2 SECRETARIAL ASSISTANT CTY EXEC PT 08 1 $13,746 1 $13,746 1 $13,746 1 $13,746
Total: 3 $56,965 3 $56,965 3 $56,965 3 $56,965
Regular Partime  Positions
1 SECRETARIAL ASSISTANT CTY EXEC (RPT) 08 1 $28,723 1 $22,030 1 $24,763 1 $24,763
Total: 1 $28,723 1 $22,030 1 $24,763 1 $24,763
Fund Center Summary Total
Full-time: 8  $555,193 8  $556,969 8  $559,575 8 $559,575
Part-time: 3 $56,965 3 $56,965 3 $56,965 3 $56,965
Regular Part-time: 1 $28,723 1 $22,030 1 $24,763 1 $24,763

Fund Center Totals: 12 $640,881 12 $635,964 12 $641,303 12 $641,303
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COUNTY OF ERIE

Fund: 110
Department:  County Executive
Fund Center: 10110
2007 2007 2008 2008 2008
2005 2006 Legislative Adjusted Department Executive Legislative
Account Appropriations Actuals Actuals Adopted Budget Request Recommended Adopted
500000 FULL-TIME SALARIES 770,643 551,644 556,969 556,969 559,575 569,575 -
500010 PART-TIME WAGES 13,215 48,425 56,965 56,965 56,965 56,965 -
500020 REGULAR PART TIME WAGES 27,142 30,795 28,723 28,723 24,763 24,763 -
501000 OVERTIME - 45 - - - - -
502000 FRINGE BENEFITS 294,392 215,473 - 230,930 - - -
505000 OFFICE SUPPLIES 4,006 2,192 8,010 9,010 9,010 9,010 -
510000 LOCAL MILEAGE REIMBURSEMENT 584 - 500 500 500 500 -
510100 OUT OF AREA TRAVEL 3,823 1,847 12,000 12,000 12,000 12,000 -
510200 TRAINING & EDUCATION 962 1,034 2,000 2,000 2,000 2,000 -
516020 PRO SER CNT AND FEES 11,244 15,473 257,024 7,024 25,000 25,000 -
516030 MAINTENANCE CONTRACTS - - 300 300 300 300 -
530000 OTHER EXPENSES 9,099 (3,008) 10,000 10,000 10,000 10,000 -
545000 RENTAL CHARGES - - 500 500 500 500 -
980000 1D DISS SERVICES 127,122 105,430 116,500 116,500 124,323 124,323 -
Total Appropriations 1,262,232 969,350 1,050,491 1,031,421 824,936 824,936 -
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COUNTY OF ERIE

Fund: 110
Department:  County Executive
Fund Center: 10110

2007 2007 2008 2008 2008
2005 2006 Legislative Adjusted Department Executive Legis|ative

Account Revenues Actuals Actuals Adopted Budget Request Recommended Adopted
466070 REFUNDS P/Y EXPENSES 4,821 5,399 - - - - -
Total Revenues 4,821 5,399 - - - - -
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DIVISION OF BUDGET AND

MANAGEMENT

COUNTY EXECUTIVE

DIVISION OF
BUDGET AND
MANAGEMENT

ADMINISTRATION

BUDGET &
MANAGEMENT

Budget and Management 2005 Actual

2006 Actual 2007 Adopted 2007 Adjusted 2008 Proposed
Personal Services 1,950,755 1,941,023 1,447,191 1,476,847 559,547
Other 623,831 573,952 782,675 782,675 142,289
Total Appropriation 2,574,586 2,514,975 2,229,866 2,259,522 701,836
Revenue 241,197 262,819 353,000 353,000 5,000
County Share 2,333,389 2,252,156 1,876,866 1,906,522 696,836
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DESCRIPTION KEY WORKLOAD ACTIVITIES

The Division of Budget and Management is composed of two units: Actual  Estimated Estimated
Administration and Budget and Management. 2006 2007 2008
The Administration unit is responsible for overall supervision of the Number of annual tentative 3 3 3
division and for secretarial and clerical support. This unit handles payroll, operating, capital and grant
personnel, accounting and purchasing functions for all units of the budgets prepared and
consolidated division. submitted to Legislature
Budget and Management functions are combined into one unit. Number of budget targets 57 57 57
Duties performed by this unit include preparation of the tentative operating developed for departmental
budget, the capital budget and the community college budget; request guidelines
implementation and monitoring of adopted budgets; and coordination of
departmental communications with the County Legistature on alt budget Number of public budget 40 40 40
matters requiring legislative approval. hearings held
Other responsibilities of the unit include: preparing monthly budget Number of departmental budget 57 57 57
monitoring reports in coordination with all county departments; developing requests reviewed and tentative
the annual capital borrowing program; administering the audit response budgets prepared for executive
program; and conducting management studies and special projects approval
designed to assure effective budget and financial planning and
administrative efficiency. Number of management reviews 45 45 45
) completed
MISSION STATEMENT Number of position control 400 350 325
The mission of the Division of Budget and Management is to documents processed (B-100's)
prepare, implement, monitor the operating, capital and grant budgets. Number of payroll analysis 26 26 26
reports produced and evaluated
PROGRAM AND SERVICE OBJECTIVES Numnber of monthly fringe benefit 12 12 12
tracking reports produced and
. To prepare tentative operating, capital, and grant budgets which evaluated
meet the County Executive's fiscal, budgetary, service and
management goals and guidelines. Number of departmental turnover 65 65 66
. and vacancy control plans
. To implement, monitor and maintain balanced budgets; assure monitored
compliance with appropriations; meet service objectives and provide .
for the cost-effective operation of county government. Number of departmental part-time, 31 31 31
seasonal and temporary position
. To assure that appropriate, effective, and timely action is identified control plans monitored
and recommended to address budgetary or fiscal issues and .
impacts which occur as a result of changing circumstances. Number of departmental overtime 27 27 27

. To provide the County Executive and other decision-makers with
accurate data, analytical reviews or studies and appropriate
recommendations for the development of effective fiscal and policy
decisions.

17
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Actual
2006

Number of audit entrance and exit 12
conferences attended

Number of audits and 12
implementation plans

reviewed and submitted

to County Executive

Number of Budget Monitoring 9
Reports produced

Number of budget-related 575
communications reviewed or

prepared for filing with the

Erie County Legislature

Number of budget revision forms 225
processed by budget staff

Number of labor union contract 3
settlement fiscal impact studies
completed

Number of amended Erie County 0
budgets submitted to the Erie

County Legislature to adjust

for State budget impacts

Number of State Budget fiscal 2
impact analyses completed

Estimated
2007

12

12

575

210

Estimated
2008

14

14

575

210
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TITLE

DIRECTOR OF BUDGET AND MANAGEMENT
SENIOR BUDGET CONSULTANT

. SENIOR MANAGEMENT CONSULTANT (CE)

MANAGEMENT CONSULTANT (COUNTY EXECUTIVE)
MANAGEMENT CONSULTANT -COUNTY EXECUTIVE
SYSTEMS ACCOUNTANT-BUDGET

BILLING COLLECTIONS SPECIALIST

PRINCIPAL CLERK

TOTAL POSITIONS

RECOMMENDED BUDGET POSITIONS

NO.

J.G.



2008 Budget Estimate - Summary of Personal Services

Fund Center: 10210 Job Prior Year 2006  Current Year 2007 Ensuing Year 2008
Budget & Management Group No: Salary No: Salary No: Dept-Req No: Exec-Rec  No: Leg-Adopt Remarks

Cost Center 1021010 Administration-Budget & Mgt.

Fultme | Positions .
1 DIRECTOR OF BUDGET AND MANAGEMENT 19 1 - $105,855 1 $105,855 1 $106,670 1 $106,670
2 DIRECTOR-CENTER FOR COOPERATIVE ECO 17 1 $91,466 o $0 0 $0 0 $0
3 ADMINISTRATIVE ASSISTANT-COUNTY EXEC 09 1 $41,215 1 $35,038 0 $0 0 $0 Delete
4 PRINCIPAL CLERK 06 1 $39,052 1 $39,052 1 $40,161 1 $40,161
Total: 4  $277,588 3 $179,945 2 $146,831 2 $146,831
Cost Center 1021020 Budget & Management
Fulktime | Positions
1 SENIOR BUDGET CONSULTANT 17 1 $97,579 1 $99,773 1 $100,541 1 $100,541
2 SENIOR MANAGEMENT CONSULTANT (CE) 16 1 $83,356 1 $83,356 1 $83,997 1 $83,997
3 MANAGEMENT CONSULTANT (COUNTY EXEC 14 1 $51,232 1 $57,830 1 $61,601 1 $61,601
4 MANAGEMENT CONSULTANT -COUNTY EXEC 12 0 $0 1 $47,241 1 $50,321 1 $50,321
5 SYSTEMS ACCOUNTANT-BUDGET 11 1 $44,541 1 $44,541 1 $44,884 1 $44,884
6 BILLING COLLECTIONS SPECIALIST 10 0 $0 0 $0 1 $47.877 1 $47,877 Gain
Total: 4 $276,708 5 $332,741 6  $389,221 6  $389,221
Parttime . Positions ...
1 CHIEF BUDGET EXAMINER (PT) 14 2 $27,460 2 $20,595 2 $20,595 2 $20,595
Total: 2 $27,460 2 $20,595 2 $20,595 2 $20,595
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Fund Center: 10210

2008 Budget Estimate - Summary of Personal Services

Job  Prior Year 2006 Current Year 2007 Ensuing Year 2008
Budget & Management Group No: Salary No: Salary Dept-Req No: Exec-Rec  No: Leg-Adopt Remarks
Cost Center 1021030 Finance
Fuktme | Positons ..
1 SUPERVISING ACCOUNTANT 11 1 $54,945 0 $0 0 $0 0 $0
2 BILLING COLLECTIONS SPECIALIST 10 1 $40,300 0 $0 0 $0 o} $0
3 JUNIOR TAX ACCOUNTANT 09 1 $46,378 0 $0 0 $0 0 $0
4 SENIOR CASHIER 07 1 $42,958 0 $0 0 $0 0 $0
5 DATA PROCESSING CONTROL CLERK 05 1 $36,057 0 $0 0 $0 0 $0
6 JUNIOR CASHIER - PROPERTY TAX SERVICE 05 1 $35,424 0 $0 0 $0 0 $0
7 SENIOR CLERK-TYPIST 04 1 $33,571 0 $0 0 $0 0 $0
Total: 7 $289,633 0 $0 0 $0 0 $0
Regular Part-time _ Posiions
1 SENIOR CASHIER (RPT) 07 1 $40,810 0 $0 0 $0 0 $0
. Total: 1 $40,810 $0 0 $0 0 $0
Cost Center 1021040 Real Property Tax
Full-ime | Posiions
1 DEPUTY COMM-DIR REAL PROP TAX SERVICE 16 1 $82,499 0 $0 0 $0 0 $0
2 DIRECTOR OF REAL PROPERTY TAX SERVICE 16 v $0 1 $85,405 0 $0 0 $0
3 CHIEF DATA TAX CLERK 12 1 $66,485 1 $47,740 0 $0 0 $0
4 DATA TAX CLERK 09 1 $51,888 1 $39,759 0 $0 0 $0
5§ JUNIOR TAX ACCOUNTANT 09 0 $0 1 $47,480 0 $0 0 $0
& SENIOR TAX MAP TECHNICIAN 07 1 $43,880 1 $35,922 o} $0 0 $0
7 SEARCHER 06 1 $30,318 1 $31,705 0 $0 0 $0
8 TAX MAP TECHNICIAN 06 4 $148,612 4  $155,405 0 $0 0 $0
Total: 9 $423,682 10 $443,416 0 $0 o $0
Pattime | Positions
1 SENIOR SYSTEMS COORDINATOR REAL PRO 14 1 $27,500 1 $27,500 0 $0 0 $0
2 CHIEF DATA TAX CLERK (PT) 12 0 $0 1 $13,771 0 $0 0 $0
3 SENIOR CLERK STENOGRAPHER (PT) 04 o $0 1 $6,415 0 $0 0 $0
Total: 1 $27,500 3 $47.686 0 $0 0 $0
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2008 Budget Estimate - Summary of Personal Services

Fund Center: 10210 Job Prior Year2006  Current Year 2007 Ensuing Year 2008
Budget & Management Group No: Salary No: Salary No: Dept-Req No: Exec-Rec No: Leg-Adopt Remarks
Cost Center 1021050 Revenue Recovery Unit
Ful-time | Posifions
1 ASSISTANT DIRECTOR OF REVENUE RECOVE 11 1 $54,945 0 $0 0 $0 0 $0
2 BILLING ACCOUNT CLERK 06 2 $66,972 0 $0 0 $0 0 $0
Total: 3 $121,917 o $0 0 $0 $0
Fund Center Summary Total
Full-time: 27 $1,389,528 18  $956,102 8 $536,052 8 $536,052
Part-time: 3 $54,960 5 $68,281 2 $20,595 2 $20,595
Regular Part-time: 1 $40,810 0 $0 0 $0 0 $0
Fund Center Totals: 31 $1,485,298 23 $1,024,383 10  $556,647 10  $556,647
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COUNTY OF ERIE

Fund: 110
Department:  Budget and Management
Fund Center: 10210
2007 2007 2008 2008 2008
2005 2006 Legislative Adjusted Department Executive Legislative
Account Appropriations Actuals Actuals Adopted Budget Request Recommended Adopted
500000 FULL-TIME SALARIES 1,267,976 1,264,135 1,323,559 982,500 536,052 536,052 -
500010 PART-TIME WAGES 37,747 43,004 75,148 75,146 20,595 20,595 -
500020 REGULAR PART TIME WAGES - 40,532 41,686 834 - - -
500300 SHIFT DIFFERENTIAL 24 318 200 200 200 - -
500330 HOLIDAY WORKED 725 800 - - - - -
500350 OTHER EMPLOYEE PYMTS 400 (295) 1,600 1,600 1,600 900 -
501006 OVERTIME 6,673 12,623 5,000 5,000 8,000 2,000 -
502000 FRINGE BENEFITS 637,210 589,906 - 411,567 - - -
505000 OFFICE SUPPLIES 16,666 19,092 19,000 19,000 4,000 4,000 -
506200 REPAIRS & MAINTENANCE 488 614 1,100 1,100 500 500 -
510000 LOCAL MILEAGE REIMBURSEMENT 62 246 200 200 100 100 -
510100 OUT OF AREA TRAVEL 5,076 2,987 5,000 5,000 3,000 3,000 -
510200 TRAINING & EDUCATION 605 1,126 2,175 2,175 1,500 1,500 -
516020 PRO SER CNT AND FEES 100,685 14,326 14,800 24,800 10,000 10,000 -
516030 MAINTENANCE CONTRACTS - 1,875 4,500 4,500 1,000 1,000 -
530000 OTHER EXPENSES 7,918 31,564 81,500 71,500 16,000 16,000 -
545000 RENTAL CHARGES 75 40 400 400 200 200 -
561410 LAB & TECH EQUIP 929 - 30,000 30,000 2,500 2,500 -
980000 __ID DISS SERVICES 491,327 502,085 624,000 624,000 104,000 103,489 -
Total Appropriations 2,574,586 2,514,975 2,229,866 2,259,522 709,247 701,836 -
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COUNTY OF ERIE

Fund: 110
Department: Budget and Management
Fund Center: 10210
2007 2007 2008 2008 2008
2005 2006 Legislative Adjusted Department Executive Legislative
Account Revenues Actuals Actuals Adopted Budget Request Recommended Adopted
405140 STATE AID STAR PROGRAM 31,407 34,975 30,000 30,000 - - -
405220 STATE AID - RAILROAD 59,743 36,063 - - - - -
415050 TREASURER FEES 11,496 10,936 12,000 12,000 - - -
420000 TAX-ASSMT SVCS OTHER GOVT 116,333 148,290 145,000 145,000 - - -
420520 RENT RL PROP-RTW EAS 5,323 3,641 3,000 3,000 - - -
420900 MARKET BASED REVENUE - - 150,000 150,000 5,000 5,000 -
466000 MISCELLANEOUS RECEIPTS 11,123 12,849 8,500 8,500 - - -
466010 NSF CHECK FEES 2,332 1,835 2,500 2,500 - - -
466020 MINOR SALE - OTHER 3,440 6,336 2,000 2,000 - - -
466070 REFUNDS P/Y EXPENSES - 7,894 - - - - -
Total Revenues 241,197 262,819 353,000 353,000 5,000 5,000 -
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DEPARMENT OF REAL PROPERTY

LABOR RELATIONS

TAX SERVICES

'COUNTY
EXECUTIVE

OF REAL PROPERTY

DEPARTMENT

TAX SERVICES

2005 Actual

2006 Actual 2007 Adopted

2007 Adjusted 2008 Proposed

Personal Services
Other

Total Appropriation
Revenue

County Share

24

518,365
578,800
1,097,165
193,500
903,665



DESCRIPTION

The Department of Real Property Tax Services was formerly a
Division of Budget, Management and Finance. In January 2007, changes
to the Erie County Charter divided functions between RPTS and the Erie
County Comptroller's Office. The Department is composed of three units:
Administration; Real Property System Administration and Search and Tax
Mapping.

The Administration unit is responsible for overall supervision of the
Department, including the preparation of real property tax bills for Town,
County, School and Village purposes. This unit handles payroll, personnel,
accounting and purchasing functions for all units of the department.

The Real Property Unit continues to refine and improve the tax
collection system.

In performing reconciliation of taxes function, the collection of
County real property tax is monitored during the period when collecting and
recording is the mandated responsibility of the individual municipal
receivers. Real Property Tax Services works closely with the Office of the
Comptrolier.

The Correction of Errors (Petition) function allows for the processing
of all tax petitions for correcting property tax bills. Duties include drafting
legislative resolutions and coordinating petitions with town, schoof and
village tax receivers and collectors.

In 2003, the Erie County Legislature authorized the formation of the
Erie Tax Certificate Corporation. The purpose of the ETCC was to seli in
bulk tax lien certificates. XSPAND was retained by the ETCC as the
servicer of the portfolio. The County of Erie was paid upfront for our
delinquent tax liens certificates generating positive cash flow and
increasing collections in each of the following years. Four sales have
closed and we anticipate a fifth sale.

The Real Property Unit performs six functions with the Administration
function coordinating and supervising the other five functions.

The Tax Mapping function performs surveying duties; establishes,
verifies and maintains a network of geographic coordinates and legal
markers for tax mapping reference purposes; updates all county maps and
prepares and sells tax maps to the public.

The Real Property Division’s Tax Maps are now digital. The digitized
maps meet all State standards for a tax map and will increase the
productivity of the tax mapping section. The County owns a state-of-the-art
digitized tax map system that meets all State standards. The County
digitized tax maps will serve as a foundation for a geographical information
system (GIS) that other County departments can use.

25

The Tax Preparation function ensures that the real property tax levy
is equitably distributed among County taxpayers. This requires the
maintenance of accurate tax rolls and the exact calculation of tax bills
which are provided to local tax jurisdictions annually pursuant to the Tax
Act. The unit is also required to maintain and update the database of real
property sales and market value information based on the property sales
verifications it receives from local assessors.

The Title Search function interprets and sorts real property sales and
title documents received from the County Clerk’s office. These documents
are processed and forwarded to local assessors, the state and the tax map
unit.

Tax Administration and Service is another function of the Real
Property Unit. Functions performed by this unit were formerly performed by
the Revaluation Unit which was funded in the Capital Budget.
Responsibilities include providing information and advice to local
assessors, county officials and the public concerning real property tax laws
and administration. This function is also responsible for acting upon
petitions for property tax adjustments, exemptions and corrections.

MISSION STATEMENT

The mission of the Department of Real Property Tax Services is to
provide support to the local assessment community and to provide for the
accurate and timely production of municipal property tax bills and tax maps.

PROGRAM AND SERVICE OBJECTIVES

. To assure compliance with New York State real property tax law;
meet service objectives and provide for the cost-effective operation
of the department.

. To provide the County Executive and other decision-makers with

accurate data, analytical reviews or studies and appropriate
recommendations for the development of fiscal impacts of taxable
assessment used in the calculation of the County tax rate.

. Assist Towns and Taxpayers in understanding the complex of the
administration of the Real Property tax and exemptions.

. To maximize the receipt of tax revenues.

. To monitor the collection of the County real property tax during the

period when collection and recording is the mandated responsibility
of the individual municipal receivers.



To ensure the equitable distribution of the real property tax levy
among county taxpayers.

To provide accurate tax rolls and caiculation of tax and tax bills to
local jurisdictions annually as specified by the Tax Act.

To receive and record sale verification information from local
assessors to establish and update a database of real property sales
and market value information.

To notify all Erie County assessors of the real property transfers
recorded in the County Clerk's office for their jurisdictions.

To establish, verify and maintain a network of geographic
coordinates for tax mapping reference purposes.

To prepare and sell current tax maps to the public as requested and
record and monitor the sales revenues received.

To inspect and appraise properties owned by the County or of
interest to the County and provide appraisal information as
requested.

To provide information and advice to local assessors, county
officials, and the public concerning tax laws, exemptions, tax law
implementation and application.

To review and approve or disapprove petitions for property tax
adjustments, exemptions and corrections as provided by law.
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KEY WORKLOAD ACTIVITIES

Actual Estimated Estimated
2006 2007 2008
Percent of total current 97.60% 97.50% 97.50%
receivable collected
Number of county 80 30 25
owned properties
returned to the tax rolls
Number of tax account 362,800 362,800 362,800
records maintained
Number of local taxing 77 77 77
jurisdictions served
Number of deeds 29,075 29,100 29,100
reviewed for section
block and lot numbers
Number of tax rolls 245 245 245
prepared
Number of tax bills 1.1 Mil 1.1 Mil 1.1 Mil
prepared
Number of tax map 7,300 7,350 7,400
revisions
Number of properties 30 30 30
appraised or inspected
Number of petitions and - 1,425 1,450 1,450

court orders for property
tax adjustments
reviewed and processed

COST PER SERVICE UNIT OUTPUT

Actual Budgeted Budgeted
2006 2007 2008
Average cost per property tax $0.28 $0.28 $0.28

Bill issued



PERFORMANCE GOALS

Estimated Goal Goal Goal
2007 2008 2009 2010

Continue to reduce the time Towns receive RP-5217 Data.

RECOMMENDED BUDGET POSITIONS

NO.

N ™ G Uit W

10

TITLE

DIRECTOR OF REAL PROPERTY TAX SERVICES
CHIEF DATA TAX CLERK

JUNIOR TAX ACCOUNTANT

REAL PROPERTY SYSTEM COORDINATOR
SENIOR TAX MAP TECHNICIAN

SEARCHER

TAX MAP TECHNICIAN

TOTAL POSITIONS

J.G.
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2008 Budget Estimate - Summary of Personal Services

Fund Center: 111 Job Prior Year2006  Current Year 2007 Ensuing Year 2008
Division of Real Property Tax Group No: Salary No: Salary  No: Dept-Req No: Exec-Rec No: Leg-Adopt Remarks

Cost Center 1111010 Real Property Tax

Fulltime | Positions ..
1 DIRECTOR OF REAL PROPERTY TAX SERVICE 17 0 $0 0 $0 1 $94,442 1 $94.442 Reallocate
2 DIRECTOR OF REAL PROPERTY TAX SERVICE 16 0 $0 0 $0 0 $0 0 $0
3 CHIEF DATA TAX CLERK 12 0 $0 0 $0 1 $51,012 1 $51,012
4 JUNIOR TAX ACCOUNTANT 09 0 $0 0 $0 1 $47,845 1 $47,845
5 REAL PROPERTY SYSTEM COORDINATOR 09 0 $0 0 $0 1 $42.287 1 $42,287
8 SENIOR TAX MAP TECHNICIAN 07 0 $0 0 $0 1 $37,900 1 $37,900
7 SEARCHER 06 0 $0 0 $0 1 $33,333 1 $33,333
8 TAX MAP TECHNICIAN 06 0 $0 0 $0 4  $156,599 4  $156,599
9 DATA PROCESSING CONTROL CLERK 05 0 $0 0 $0 1 $28,445 0 $0 New
Total: 0 $0 0 $0 11 $491,863 10 $463,418
Parttme | Positions .
1 SENIOR SYSTEMS COORDINATOR REAL PRO 14 0 $0 0 $0 1 $27,500 1 $27,500
2 CHIEF DATA TAX CLERK (PT) 12 0 $0 0 $0 1 $13,771 1 $13,771
3 SENIOR CLERK STENOGRAPHER (PT) 04 0 $0 0 $0 1 $12,676 1 $12,676
Total: 0 $0 0 $0 3 $53,947 3 $53,947
Fund Center Summary Total
Full-time: 0 $0 0 $0 11 $491,863 10  $463,418
Part-time: 0 $0 0 $0 3 $53,947 3 $53,947
Fund Center Totals: 0 $0 0 $0 14  $545.810 13 $517,365
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COUNTY OF ERIE

Fund: 110
Department:  Department of Real Property Tax
Fund Center: 11110
2007 2007 2008 2008 2008
2005 2006 Legislative Adjusted Department Executive Legislative
Account Appropriations Actuals Actuals Adopted Budget Request Recommended Adopted
500000 FULL-TIME SALARIES - - - - 491,863 463,418 -
500010 PART-TIME WAGES - - - - 53,947 53,947 -
500300 SHIFT DIFFERENTIAL - - - - 100 100 -
500330 HOLIDAY WORKED - - - - - - -
500350 OTHER EMPLOYEE PYMTS - - - - 900 900 -
501000 OVERTIME - - - - - - -
505000 OFFICE SUPPLIES - - - - 13,000 13,000 -
506200 REPAIRS & MAINTENANCE - - - - 600 600 -
510000 LOCAL MILEAGE REIMBURSEMENT - - - - 200 200 -
510100 OUT OF AREA TRAVEL - - - - 3,000 3,000 -
510200 TRAINING & EDUCATION - - - - 1,000 1,000 -
516020 PRO SER CNT AND FEES - - - - - - -
516030 MAINTENANCE CONTRACTS - - - - - - -
530000 OTHER EXPENSES - - - - 30,000 30,000 -
545000 RENTAL CHARGES - - - - - - -
561410 LAB & TECH EQUIP - - - - 2,000 2,000 -
980000 1D DISS SERVICES - - - - 529,000 529,000 .
Total Appropriations - - - - 1,125,610 1,097,165 -
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COUNTY OF ERIE

Fund: 110
Department:  Department of Real Property Tax
Fund Center: 11110
2007 2007 2008 2008 2008
2005 2006 Legislative Adjusted Department Executive Legislative
Account Revenues Actuals Actuals Adopted Budget Request Recommended Adopted
405140 STATE AID STAR PROGRAM - - - - 30,000 30,000 -
415050 TREASURER FEES - - - - - - . -
420000 TAX-ASSMT SVCS OTHER GOVT - - - - 150,000 150,000 -
420520 RENT RL PROP-RTW EAS - - - - 3,000 3,000 -
466000 MISCELLANEOUS RECEIPTS - - - - 6,500 6,500 -
466010 NSF CHECK FEES - - - - - - -
466020 MINOR SALE - OTHER - - - - 4,000 4,000 -
466070 REFUNDS P/Y EXPENSES - - - - - - -
Total Revenues - - - - 193,500 193,500 -
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LAW

COUNTY COUNTY
LEGISLATURE EXECUTIVE
DEPARTMENT
OF LAW
I 1
DIVISION DIVISION DIVISION
OF LAW OF RISK OF WORKERS
RETENTION COMPENSATION

LAW 2005 Actual 2006 Adjusted 2007 Adopted 2007 Adjusted 2008 Proposed
Personal Services 2,552,913 2,504,041 1,926,409 2,618,237 1,774,564
Other 9,242,251 12,890,130 10,545,745 13,545,745 13,805,029
Total Appropriation 11,795,164 15,394,171 12,472,154 16,163,982 15,579,593
Revenue 215,987 1,949,199 1,270,000 1,270,000 1,870,000
County Share 11,579,177 13,444,972 11,202,154 14,893,982 13,709,593
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DESCRIPTION

This administrative unit is responsible for providing legal services to
the County of Erie and is headed by the Erie County Attorney, whose
powers and duties are set forth in the New York County Law, Erie County
Charter and Erie County Administrative Code. The unit is composed of four
divisions: the Division of Law, the Division of Risk Retention, and the
Division of Workers’ Compensation.

The Division of Law serves as counsel and legal advisor to the
County of Erie, the County Executive, the Legislature, the Erie County
Sheriff, the Erie County Comptroller, the County Clerk and all the various
departments, divisions and administrative units of County government.
Attorneys in the Division of Law, approve all County contracts as to form
and prosecute and defend all civil actions and proceedings brought by or
against the County, including negligence, civil rights, discrimination,
harassment, property recovery, medical malpractice claims, article 78
proceedings, in rem proceedings, applications for poor person status,
administrative hearings, arbitrations and any other civil matter involving the
County. Staff within the Division of Law investigate various workers’
compensation claims and assist with the handling of workers’ compensation
matters. Additionally, attorneys working in the Division of Law prosecute

juvenile offenders and collect child support owed by parents who live out of
state.

The Division of Risk Retention and the Division of Workers’
Compensation were established in the 1995 Budget in accordance with
Statement 10 of the Governmental Accounting Standards Board which
requires the use of the General Fund by state and local governments using
a single budgetary fund to account for risk financing activities. Personnel
are not budgeted in either the Division of Risk Retention or the Division of
Workers’ Compensation. Any and all matters involving either division are
handled through the Division of Law.

The Erie County Attorney, as head of the Department of Law, is
vested with sole authority to retain counsel on behalf of the County, the
County Executive, the Legislature, the Erie County Sheriff, the Erie County
Comptroller, the County Clerk and all the various departments, divisions
and other administrative units of County government.
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LAW — LAW DIVISION

COUNTY COUNTY
LEGISLATURE _]’ EXECUTIVE
DEPARTMENT

OF LAW

DIVISION

OF LAW

l 1 I ' I I 1
ADMINISTRATION FAMILY COURT LEGAL COUNSEL | [INDIGENT DEFENSE| | CIVIL LITIGATION WORKERS
PROGRAM COMPENSATION

LAW - LAW DIVISION 2005 Actual 2006 Actual 2007 Adopted 2007 Adjusted 2008 Proposed
Personal Services 2,478,871 2,432,341 1,866,973 2,542,753 1,774,564
Other 8,519,823 9,394,643 9,545,745 9,545,745 9,805,029
Total Appropriation 10,998,694 11,826,984 11,412,718 12,088,498 11,579,593
Revenue 215,987 1,949,199 1,270,000 1,270,000 1,870,000
County Share 10,782,707 9,877,785 10,142,718 10,818,498 9,709,593
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DESCRIPTION

The Division of Law provides all legal services to the County of Erie,
as mandated by law. Such services are of a broad nature and encompass
many areas of the law; they include the preparation and review of contracts,
the completion of comprehensive legal research projects, the drafting of
Local Laws and the preparation of all necessary documents in connection
therewith, and the crafting of many opinion letters for the various
departments, divisions and other administrative units of the County.

The Division of Law prosecutes and defends all civil matters brought
by or against the County, including negligence, civil rights, discrimination,
harassment, property recovery, medical malpractice claims, article 78
proceedings, in rem proceedings, applications for poor person status,
administrative hearings, arbitrations involving either the interpretation of
various collective bargaining agreements or the discipline of employees,
representation of the Erie County Board of Elections in all matters involving
the interpretation and application of the New York State Election Law, and
any other civil matter involving the County and its various departments and
functions.

Attorneys in the Division of Law appear on behalf of the County in
Family Court proceedings involving juvenile delinquency, persons in need of
supervision and matters relating to the Uniform Support of Dependents
Law. Child support payments that are owed to Erie County residents by
persons residing out of state are collected by members of the Division of
Law staff.

The Division of Law investigates various workers’ compensation
claims and assists with the handling of workers’ compensation matters.

The Division of Law also provides legal assistance in the sale of
county liens representing properties foreclosed for failure to pay back taxes.
It represents the County in condemnation proceedings and other matters
necessary to secure property for the public good. The Division actively
represents the County’s interests in court in connection with challenges to
the assessment of real property and the taxes collected thereunder.

The Division of Law alsoc administers the Indigent Defense Program.
The program provides operating funds to assure legal services to
individuals who cannot afford a private attorney.

The division derives revenues from legal services provided to the
Sheriff, the Health Department, the Sewer Funds and the Erie County
Medical Center. Itis also reimbursed by the Department of Social Services
for the salaries of attorneys assigned to prosecute juvenile delinquency
petitions, colliect child support payments owed to County residents by
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parties who reside out of state and to practice before the Family Court on
behalf of the department in support matters.

MISSION STATEMENT

To provide professional, thoughtful and sound legal counsel to the
County’s elected officials, departments and administrative units.

PROGRAM AND SERVICE OBJECTIVES

+ To provide thorough, timely and effective legal counsel to the County
Executive, the County Legislature, and all departments, divisions and
other administrative units of the County.

+ To provide prompt contract review that incorporates risk analysis to the
County Executive,. the County Legislature, and all departments,
divisions and other administrative units of the County.

¢ To effectively and vigorously represent the county in litigated civil
matters, particularly those arising under the self-insurance program.

+ To prosecute juvenile offenders in Family Court.

e To enforce child support orders and pursue back payments from
deadbeat parents.

e To create and maintain an inventory of pending litigation, and to
regularly review pending litigation files to define a consistent policy and
to determine reasonable settlement/reserve values.

. To insure improved collection of unpaid real property taxes and
maximizes the return on the sale of property through tax foreclosure.

» To cooperate with county departments to maintain an effective Risk
Management Program.

¢ To assure the provision of cost-effective legal services to indigent
persons and prisoners through implementation and monitoring of
service contracts with the Erie County Bar Association and the Legal
Aid Bureau of Buffalo, Inc.

¢ To maintain state of the art legal technology and resources for the
efficient operation of the Division of Law.



TOP PRIORITES FOR 2008 COST PER SERVICE UNIT OUTPUT

e To provide thorough, timely and effective legal counsel to the County’s Actual Budgeted Budgeted
elected officials, departments, divisions and other administrative units 2006 2007 2008
of the County.
Average cost per Family Court 143.90 56.65 60.00
e To effectively and vigorously represent the County in litigated civil prosecution
matters, particularly those arising under the self-insurance program.
PERFORMANCE GOALS
e To assist with the implementation of the self insurance risk
management initiatives outlined in the County’s four-year financial plan. « Office wide records archive and file closeouts as part of office
relocation.

+ To move the Law Division offices to County-owned space.

¢ Maintain continuing legal education (CLE) compliance by all attorneys.

KEY WORKLOAD ACTIVITIES + Improve the timeliness of processing all child support claims filed
pursuant to Title IV-D.
Actual Estimated Estimated
2006 2007 2008 * Provide better organization for county-wide risk retention and workers’
compensation claims processing and assessment, and develop
Number of non-litigation files 3,000 3,000 3,000 performance measures relative to same.
maintained
Number of litigation files 422 600 600 RECOMMENDED BUDGET POS'TIONS
maintained
Number of hours of in-house 150 180 160 NO. TITLE J.G.
training provided to staff
attorneys 1 COUNTY ATTORNEY XXi
Number of juvenile delinquent 4,085 4,250 4,300 1 FIRST ASSISTANT COUNTY ATTORNEY XIX
with the court 3  ASSISTANT COUNTY ATTORNEY ' XVi
Child S 1 Ref | N/A 2600 2000 2 ASSISTANT COUNTY ATTORNEY XV
ild Support Referrals ) .
to Family Court 7 ASSISTANT COUNTY ATTORNEY XV
1 EXECUTIVE ADMINISTRATIVE SECRETARY-LAW X
Outgoing child support 367 150 175 1 SECRETARY TO COUNTY ATTORNEY Vil
proceedings for Title IV-D 4 LEGAL STENOGRAPHER Vi
1 RECEPTIONIST HI

Incoming child support 492 350 400
proceedings for Title IV-D

N
w

TOTAL POSITIONS
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2008 Budget Estimate - Summary of Personal Services

Fund Center: 16010

Jop Prior Year 2006 Current Year 2007 Ensuing Year 2008
County Attorney Group No: Salary No: Salary No: Dept-Req No: Exec-Rec No: Leg-Adopt Remarks
Cost Center 1601010 Administration - Law Division
Ful-time . Posiions ...
1 COUNTY ATTORNEY 21 1 $127,100 1 $124,008 1 $124,961 1 $124,961
2 FIRST ASSISTANT COUNTY ATTORNEY 19 1 $113,736 1  $113,736 1 $117,259 1 $117,259
3 ASSISTANT COUNTY ATTORNEY 17 2 $191,972 2 $194,233 2 $195,727 2 $195727
4 SECOND ASSISTANT CO ATTY(LABOR RELATI 17 1 $88,801 1 $88,801 0 $0 0 $0 Delete
5 ASSISTANT COUNTY ATTORNEY 14 1 $67,758 1 $67,758 1 $68,279 1 $68,279
6 EXECUTIVE ADMINISTRATIVE SECRETARY-LA 13 1 $60,547 1 $60,547 1 $61,012 1 $61,012
7 SECRETARY TO COUNTY ATTORNEY 08 1 $39,959 1 $39,959 1 $40,266 1 $40,266
8 LEGAL STENOGRAPHER 06 0 $0 1 $30,318 1 $30,551 1 $30,551
8 PRINCIPAL CLERK 06 1 $38,247 0 $0 0 $0. 0 $0
10 RECEPTIONIST 03 1 $29,576 1 $29,576 1 $29,803 1 $29,803
Total: 10  $757,696 10  $748,936 9 $667,858 9  $667,858
Parttime | Posions ..
1 LAW STUDENT ASSISTANT (PT) 06 4 $22,821 $23,170 4 $23,170 4 $23,170
Total: 4  $22.821 $23,170 $23,170 4 $23,170
Regular Part-time _ Positions
1 SECOND ASSISTANT COUNTY ATTORNEY (RP 18 1 $58,166 1 $58,166 1 $58,166 1 $58,166
Total: 1 $58,166 1 $58,166 1 $58,166 1 $58,166
Seasonal | Positions
1 LAW STUDENT ASSISTANT (PT) 06 1 $10,962 1 $10,962 1 $10,962 1 $10,962
Total: 1 $10,962 1 $10,962 1 $10,962 1 $10,962
Cost Center 1601020 Family Court
Ful-ime | Posiions
1 ASSISTANT COUNTY ATTORNEY 16 1 $87.462 1 $87,462 1 $90,208 1 $90,208
2 ASSISTANT COUNTY ATTORNEY 15 1 $75,306 1 $75,306 1 $75,886 1 $75,886
3 ASSISTANT COUNTY ATTORNEY 14 2 $118,990 2  $125,588 2 $129,880 2 $129,880
4 LEGAL STENOGRAPHER 06 1 $39,855 1 $39,855 1 $40,161 1 $40,161
Total: 5 $321,613 5 $328211 5 $336,135 5 $336,135
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Fund Center: 16010

2008 Budget Estimate - Summary of Personal Services

Job  Prior Year 2006 Current Year 2007 Ensuing Year 2008
County Attorney Group No: Salary No: Salary No: Dept-Req No: Exec-Rec No: Leg-Adopt Remarks
Cost Center 1601030 Legal Counsel
Full-ime | Positons
1 ASSISTANT COUNTY ATTORNEY 14 1 $67,758 1 $67,758 1 $68,279 1 $68,279
2 LEGAL STENOGRAPHER 06 2 $75,695 2 $75,695 2 $76,277 2 $76,277
Total: $143,453 3  $143,453 3 $144,556 $144,556
Cost Center 1601050 Civil Litigation
Fulltime | Positions o
1 ASSISTANT COUNTY ATTORNEY 16 2 $168,761 2 $168,761 2 $170,059 2 $170,059
2 ASSISTANT COUNTY ATTORNEY 15 2 $150,612 1 $75,306 1 $77,751 1 $77,751
3 ASSISTANT COUNTY ATTORNEY 14 2  $118,990 3 $173,492 3 $184,829 3 $184,829
Total: 6  $438,363 6 $417,559 6 $432,639 6  $432,639
Regular Part-time  Posttions ‘
1 CONFIDENTIAL INVESTIGATAOR (RPT) 10 2 $95,808 2 $97,916 2 $97,916 2 $97,916
Total: 2 $95,808 2 $97,916 2 $97,916 2 $97,916
Fund Center Summary Total
Full-time: 24 $1,661,125 24 $1,638,159 23 $1,581,188 23 $1,581,188
Part-time: 4 $22,821 4 $23,170 4 $23,170 4 $23,170
Regular Part-time: 3 $153,974 3  $156,082 3  $156,082 3 $156,082
Seasonal: 1 $10,962 1 $10,962 1 $10,962 1 $10,962
Fund Center Totals: 32 $1,848,882 32 $1,828,373 31 $1,771,402 31 $1,771,402
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COUNTY OF ERIE

Fund: 110
Department: Law
Fund Center: 16010
2007 2007 2008 2008 2008
2005 2006 Legislative Adjusted Department Executive Legislative
Account Appropriations Actuals Actuals Adopted Budget Request Recommended Adopted

500000 FULL-TIME SALARIES 1,703,175 1,674,445 1,680,791 1,680,791 1,581,188 1,581,188 -

500010 PART-TIME WAGES 26,115 26,452 18,000 18,000 23,170 23,170 -

500020 REGULAR PART TIME WAGES 101,497 114,823 156,082 156,082 156,082 156,082 -

500030 SEASONAL EMP WAGES - 7,351 9,000 9,000 10,962 10,962 -

500350 OTHER EMPLOYEE PYMTS (2,113) - 3,100 3,100 3,162 3,162 -

501000 OVERTIME - (294) - - - - -

502000 FRINGE BENEFITS 650,197 609,564 - 675,780 - - -

505000 OFFICE SUPPLIES 10,539 9,028 13,500 13,500 13,500 13,500 -

506200 REPAIRS & MAINTENANCE 428 - 5,500 5,500 5,500 5,500 -

510000 LOCAL MILEAGE REIMBURSEMENT 88 107 500 500 500 500 -

510100 OUT OF AREA TRAVEL - 195 1,250 1,250 1,250 1,250 -

510200 TRAINING & EDUCATION 19,026 21,178 40,000 40,000 40,000 40,000 -

516010 CONTRACTUAL-LEGAL AID 8,624,743 9,622,007 2,695,300 2,695,300 3,187,318 2,759,206 -

516010 CONTRACTUAL-ERIE CO BAR - - '6,969,263 6,969,263 7,172,002 7,172,002 -

516020 PRO SER CNT AND FEES 336,613 159,598 300,000 300,000 300,000 300,000 -

516030 MAINTENANCE CONTRACTS 438 905 3,000 3,000 3,000 3,000 -

530000 OTHER EXPENSES 1,375 1,347 5,000 5,000 5,000 5,000 -

545000 RENTAL CHARGES 174,035 181,098 186,880 186,880 194,000 194,000 -

912000 ID DSS SERVICES 28,771 29,592 36,000 36,000 36,000 30,400 -

916000 ID COUNTY ATTORNEY SRV (756,021) (731,020) (840,858) (840,858) (840,858) (822,287) -

980000 D DISS SERVICES 79,887 100,609 130,410 130,410 130,410 102,960 -

Total Appropriations 10,998,694 11,826,984 11,412,718 12,088,498 12,022,186 11,579,595 -
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COUNTY OF ERIE

Fund: 110
Department: Law
Fund Center: 16010
2007 2007 2008 2008 ‘2008
2005 2006 Legislative Adjusted Department Executive Legislative
Account Revenues Actuals Actuals Adopted Budget Request Recommended Adopted
405210 STATE AID INDIGENT DEFENSE - 1,524,153 1,200,000 1,200,000 1,800,000 1,800,000 -
408530  STATE AID-CRIMINAL JUSTICE PROG - 70,897 - - - - -
466000 MISCELLANEOUS RECEIPTS - 80 - - - - -
466070 REFUNDS P/Y EXPENSES 21,683 213,680 - - - - -
466130 OTHER UNCLASSIFIED REVENUE 16,720 43,791 - - - - -
466280 LOCAL SOURCE REVENUE-ECMC 177,584 96,589 70,000 70,000 70,000 70,000 -
Total Revenues 215,987 1,949,199 1,270,000 1,270,000 1,870,000 1,870,000 -
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RISK RETENTION

LAW-RISK RETENTION

OF LAW

DIVISION OF RISK
RETENTION

COUNTY COUNTY
LEGISLATURE EXECUTIVE
DEPARTMENT

2005 Actual 2006 Actual

2007 Adopted 2007 Adjusted 2008 Proposed

Personal Services 0 0 0 0 0
Other 722,428 3,495,487 1,000,000 4,000,000 4,000,000
Total Appropriation 722,428 3,495,487 1,000,000 4,000,000 4,000,000
Revenue 0 0 0 0 0
County Share 722,428 3,495,487 1,000,000 4,000,000 4,000,000
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DESCRIPTION

Statement No. 10 of the Governmental Accounting Standards
Board (GASB) established accounting and financial reporting standards for
risk financing and insurance related activities of state and local
governments. If state and local governments are using a single budgetary
fund, either the General Fund or an Internal Services Fund must be used to
account for risk financing activities. Erie County has elected to use the
General Fund for such accounting.

In prior years, a Self Insurance Fund was used to accommodate
risk financing transactions. The 1995 Budget reflected the creation of the
new Division of Risk Retention in the General Fund to ensure compliance
with the GASB standard. Personnel is not budgeted in the Division of Risk
Retention.

State and local government entities are required to report an
estimated loss from a claim as an expenditure/expense and as a liability if
information available before the financial statements are issued indicates
that it is probable an asset has been impaired or a liability has been
incurred at the date of the financial statements, and the amount of the loss
can be reasonably estimated The amount of estimated losses to be
recognized is established through a review of asserted claims and an
evaluation of the exposure to “Incurred But Not Reported” (IBNR)
conditions. Asserted claims can be estimated based on a case-by-case
review of all claims, the application of historical experience to outstanding
claims, or a combination of these methods. Estimates of IBNR losses are
based on historical experience. Once the amount of loss is established, it
can be allocated among the funds in any manner. Related expenditures
and liabilities are recognized using the modified accrual basis of accounting.
Loss liabilities are only recognized as expenditures and fund liabilities are
recognized to the extent that the amounts are payable with expendable
available financial resources. Any remaining liabilities are reported in the
General Long Term Debt Account Fund.
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COUNTY OF ERIE

Fund: 110
Department:  Risk Retention
Fund Center: 16020
2007 2007 2008 2008 2008
2005 2006 Legislative Adjusted Department Executive Legislative
Account Appropriations Actuals Actuals Adopted Budget Request Recommended Adopted
555050 RISK RETENTION ECMCC - - 1,000,000 1,000,000 - - -
555050  INSURANCE CHARGES 722,428 3,495,487 - 3,000,000 4,000,000 4,000,000 -
Total Appropriations 722,428 3,495,487 1,000,000 4,000,000 4,000,000 4,000,000 -
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LAW — WORKERS COMPENSATION

COUNTY COUNTY
LEGISLATURE EXECUTIVE

DEPARTMENT
OF LAW

DIVISION OF WORKERS
COMPENSATION

WORKERS

COMPENSATION 2005 Actual 2006 Actual 2007 Adopted 2007 Adjusted 2008 Proposed
Personal Services 0 0 0 0 0
Other 0 0 0 0 0
Total Appropriation 0 0 0 0 0
Revenue 0 0 0 0 0
County Share 0 0 0 0 0
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DESCRIPTION

Similar to the Division of Risk Retention, the Division of Workers’
Compensation is included in the Budget to ensure compliance with
Statement No. 10 of the Governmental Accounting Standards Board.

Statement 10 requires that if a single budgetary fund is used for
risk financing activities, either the General Fund or an Internal Services
Fund must be used. Workers’ Compensation is a category of risk financing.
Payments to the General Fund by other funds for allocated loss
expenditures/expenses must be reported as expenditures or expenses in
the reimbursing fund and as reductions of the expenditures in the General
Fund. The appropriation for Workers’ Compensation for the General Fund
portion continues to appear in Fund Center 140 — Countywide Budget
Accounts.

Personnel is not budgeted in this division.
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COUNTY OF ERIE

Fund: 110
Department: Workers Compensation
Fund Center: 16030
2007 2007 2008 2008 2008
2005 2006 Legislative Adjusted Department Executive Legislative
Account Appropriations R Actuals Actuals Adopted Budget Request Recommended Adopted
502050 FRINGE BENEFITS-WORKERS COMPENSATION 13,187,841 12,742,143 9,692,000 9,692,000 10,705,500 10,705,500 -
(12,008,949)  (11,304,606) (9,692,000) (9,692,000) (10,705,500) (10,705,500) -

502130 FRINGE BENEFITS-WORK COMP OTHER FUND REIMB

(1,178,892) (1,437,537) -

7502140 3RD PARTY RECOVERIES
Total Appropriations
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DEPARTMI

LABOR RELATIONS

COUNTY
EXECUTIVE

DEPARTMENT
OF LABOR
RELATIONS

“NT OF LABOR RELATIONS

2005 Actual 2006 Actual 2007 Adopted 2007 Adjusted 2008 Proposed
Personal Services 74,042 71,700 59,436 75,484 149,236
Other 15,611 16,743 41,631 41,631 39,795
Total Appropriation 89,653 88,443 101,067 117,115 189,031
Revenue 0 0 0
County Share 89,653 88,443 101,067 117,115 189,031
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DESCRIPTION

The Department of Labor Relations negotiates and administers
collective bargaining agreements with the labor organizations
representing the employees of the County of Erie. While administering
the County's collective bargaining agreements, the Division investigates
and resolves grievances filed by the unions on behalf of their members.
It prepares and represents the County in arbitration hearings in cases
that reach arbitration.

This office also represents the County in all matters before the
New York Public Employment Relations Board.

MISSION STATEMENT

It is the mission of the Department of Labor Relations to interact
with public employee unions and other employees as the representative
of Erie County govemment and the Erie County taxpayer. The goal of
these interactions is to promote harmonious labor/management relations
in a responsible way. To accomplish this mission, the Division of Labor
Relations negotiates collective bargaining agreements, interprets and
implements statutory and contractual obligations, represents the County
of Erie in arbitrations and other administrative hearings, listens and
responds to employee grievances, and advises County Departments and
Administrative Units on how to handle labor issues.

PROGRAM AND SERVICE OBJECTIVES

. Upon expiration of collective bargaining agreements, the
Department prepares County proposals, reviews union proposals
and conducts negotiation sessions up to and including final
agreements.

. Administer collective bargaining agreements for the eight
bargaining units representing County employees. Provide advice
to department heads concerning the implementation,
administration and interpretation of the collective bargaining
agreements including matters such as discipline, discharge and
employee performance.
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Assist department heads in answering first step grievances.
Conduct second step grievance hearings on all grievances not
settled at first step. Prepare for and conduct arbitration hearings
for grievances not settled at second step.

Represent the County in all matters before the Public Employee
Relations Board (PERB), including pre-hearing conferences,
hearings and appeals concerning allegations of violations of the
Taylor Law.

TOP PRIORITIES FOR 2008

Negotiate Collective Bargaining Agreements:

e Civil Service Employees Association, Inc., Local 815
representing 4,000 white collar employees

» Conclude negotiations with CSEA/Corrections Officers (New
subgroup of CSEA)

e American Federation of State, County and Municipal
Employees representing 2,100 biue collar employees.

e Conclude negotiations with Teamsters, Local 264
representing 560 Deputy Sheriff Officers.

* Police Benevolent Association representing 170 Deputy
Sheriffs, road patrof.

e Conclude negotiations with New York State Nurses
Association representing 600 Registered Nurses.

Promote labor harmony while protecting the best interests of Erie
County taxpayers.

Clarify unresolved issues regarding labor and employment
matters.

Seek determination from the appropriate authority when legitimate
interpretation questions arise.

Seek to diminish frivolous grievances.
Operate the office in an efficient and cost-effective way.

Provide labor and human resources assistance to ECMC, ECC,
Libraries and Sheriff's Office.



KEY WORKLOAD ACTIVITIES

Actual Estimated Estimated
2006 2007 2008
Number of bargaining unit 1 2 5
contracts settled
/
Number of arbitration and PERB 120 110 100

hearings held

COST PER SERVICE UNIT OUTPUT

Actual Budgeted Budgeted
2006 2007 2008
Cost per arbitration conducted $1,900 $2,000 $2,100

OUTCOME MEASURES

e Number of agreements negotiated and cost of settiements reached.

»  Comparison of number of grievances filed with prior years.

¢ Review of number of cases referred to arbitration as opposed to

settlement.

»  Number of seminars held throughout the County.
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PERFORMANCE GOALS
Estimated Goal Goal Goal
2007 2008 2009 2010
Estimated grievances 530 480 430 380
filed
Estimated arbitration 110 100 90 80

and PERB hearings

RECOMMNEDED BUDGET POSITIONS

NO. TITLE J.G.

1 COMMISSIONER OF LABOR RELATIONS Xvii

1 SECRETARIAL STENOGRAPHER(LABOR
RELATIONS

2 TOTAL POSITIONS

Vil



2008 Budget Estimate - Summary of Personal Services

Fund Center: 10310

Jop Prior Year 2006 Current Year 2007 Ensuing Year 2008
' Department of Labor Relations Group No: Salary No: Salary  No: Dept-Req No: Exec-Rec No: Leg-Adopt Remarks
Cost Center 1031010 Labor Relations
Fultme | Positions .
1 COMMISSIONER OF LABOR RELATIONS 17 0 $0 0 $0 1 $89,485 1 $89,485 New
2 SECRETARIAL STENOGRAPHER(LABOR RELA 07 1 $40,088 1 $40,945 1 $41,260 1 $41,260
Total: 1 $40,088 1 $40,945 2 $130,745 2  $130,745
Pattime .| Posiions ...
1 ASSISTANT DIRECTOR-LABOR RELATIONS (P 57 1 $18,491 1 $18,491 1 $18,491 1 $18,491
Total: 1 $18,491 1 $18,491 1 $18,491 1 $18,491
Seasonal | Posiions .
1 INTERN (SEASONAL) 01 1 $4,571 0 $0 $0 $0
Total: 1 $4,571 $0 $0 $0
Fund Center Summary Total
' Full-time: 1 $40,088 1 $40,945 2 $130,745 2 $130,745
Part-time: 1 $18,491 1 $18,491 1 $18,491 1 $18,491
Seasonal: 1 $4,571 0 $0 0 $0 o $0
Fund Center Totals: 3 $63,150 2 $59,436 3 $149,236 3 $149,236
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COUNTY OF ERIE

Fund: 110
Department: Labor Relations
Fund Center: 10310
2007 2007 2008 2008 2008
2005 2006 Legislative Adjusted Department Executive Legislative
Account Appropriations Actuals Actuals Adopted Budget Request Recommended Adopted
500000 FULL-TIME SALARIES 40,088 40,104 40,945 40,945 130,745 130,745 -
500010 PART-TIME WAGES 14,928 17,423 18,491 18,491 18,491 18,491 -
500030 SEASONAL EMP WAGES 4,462 - - - - - -
502000 FRINGE BENEFITS 14,564 14,172 - 16,048 - - -
505000 OFFICE SUPPLIES 1,001 1,084 1,000 1,000 1,000 1,000 -
510000 LOCAL MILEAGE REIMBURSEMENT - - 50 50 50 50 -
510100 OUT OF AREA TRAVEL 1,152 1,087 1,500 1,500 1,500 1,500 -
510200 TRAINING & EDUCATION 1,747 1,345 2,000 2,000 2,000 2,000 -
516020 PRO SER CNT AND FEES 4,543 5,917 28,571 28,446 25,875 25,875 -
530000 OTHER EXPENSES - - 300 300 300 300 -
545000 RENTAL CHARGES - 93 - 125 125 125 -
561420 OFFICE EQUIPMENT - 1,119 1,000 1,000 1,000 1,000 -
880000 ID DISS SERVICES 7,168 6,147 7,210 7,210 7,210 7,945 -
Total Appropriations 89,653 88,443 101,067 117,115 188,296 189,031 -
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PERSONNEL

COUNTY
EXECUTIVE
DEPARTMENT OF
PERSONNEL
| l l 1
ADMINISTRATION PERSONNEL PAYROLL CIVIL SERVICE CIVIL SERVICE
ADMINISTRATION | | ENFORCEMENT
PERSONNEL 2005 Actual 2006 Actual 2007 Adopted 2007 Adjusted 2008 Proposed
Personal Services 2,083,272 1,676,767 1,425,533 1,946,725 1,437,403
Other 442 657 523,521 668,535 668,535 626,109
Total Appropriation 2,525,929 2,200,288 2,094,068 2,615,260 2,063,512
Revenue 62,521 371,607 266,500 266,500 229,641
County Share 2,463,408 1,828,681 1,827,568 2,348,760 1,833,871
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DESCRIPTION

The Department is responsible for implementing and maintaining
programs and services that support and facilitate the recruiting, selection,
hiring, development and retention of employees based upon merit and in
accordance with Civil Service Law and Regulations. These programs
and services are provided to all departments of County government and
to agencies and municipalities in the County. The Department
administers, interprets and enforces Civil Service Law for the County and
municipalities and coordinates administration of Civil Service exams and
the certification of eligible lists. The Department also directly manages
the County’s personnel programs, payroll processing, and unemployment
insurance program.

The Department provides a full range of personnel administration
services. These include position classification and compensation, fringe
benefit development and administration, labor and employee relations,
employee training and development, and the coordination of employee
recruitment, selection, evaluation, and discipline programs and
procedures. It prepares the County’s bi-weekly payroll and maintains
employee records for both current and retired employees, assuring that
required reports are prepared and submitted.

MISSION STATEMENT

To interpret and administer all provisions of New York State Civil
Service Law and to develop, administer and coordinate a comprehensive
human resources program, including payroll, benefits, examinations,
recruitment, selection and training.

PROGRAMS AND SERVICE OBJECTIVES

. To provide support services and assistance to County
departments, towns, villages, school districts and special
districts relating to the interpretation and administration of New
York State Civil Service Law.

. To coordinate the administration of Civil Service tests and certify
eligible lists for the selection and hiring of personnel based on
merit.
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To effectively administer the County’s personnel, payroll and
employee benefit programs and provide information and
assistance as requested to county administrators and
employees pertaining to fringe benefits, personnel matters,
payroll status or processing, and unemployment compensation
claims.

To provide County administrators and local government officials
with information and assistance relating to job titles, job
descriptions, position classification and compensation.

To review and approve/disapprove County personnel changes
and new appointments in accordance with County policy and
procedures, provisions of collective bargaining agreements and
New York State Civil Service Law.

TOP PRIORITIES FOR 2008

Expand our website capabilities to allow local agencies to have
direct access to job descriptions and related Civil Service
documents.

Work with local towns, villages and school districts in the
reduction of paperwork relating to personnel and Civii Service
matters by using on-line capabilities, including position requests,
payrolls and certification of payrolls.

Review existing job descriptions, and make available on-line.

Develop training programs for local municipalities relating to
Civil Service and related matters.



KEY WORKLOAD ACTIVITIES

Actual Estimated Estimated
2006 2007 2008
EXAM & ELIGIBLE LIST CERTIFICATION
Civil Service examination 3,700 6,000 7,000
applications reviewed
Civil Service examinations 136 150 170
conducted and eligible
lists established
FRINGE BENEFIT ADMINISTRATION
Employee and retiree 12,000 12,000 11,500
health and dental insurance
accounts maintained
Payroll - Retirement System:
Retirement requests processed 900 800 900

for salary and service
determinations

COUNTY CLASSIFICATION & COMPENSATION

Position classification requests 400 250 250
reviewed

Job descriptions developed 200 225 300
or revised

Job audits conducted 80 60 40
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Actual Estimated

2006 2007
PAYROLL RECORDS
Number of appointments 8,000 8,000
reviewed and processed
ADMINISTRATION
Training sessions held 40 40
OUTCOME MEASURES
. Actual Estimated
2006 2007
Reduce response time to 7 5
request for certified eligible days days
lists
Increase participation in 100 100
County training programs
Reduce average time to respond 5 ' 4
to written requests for civil days days
service/personnel Information
Increase monitoring of Town and 7 7

Village Civil Service appointments/
number of payrolls audited/
certification monthly

Estimated
2008

8,000

50

Estimated
2008

5
days

100

days



Actual Estimated Estimated

2006 2007 2008
Increase number of job audits/ 50 50 50
classifications studies performed
annually
Increase employee participation in 0 40 120
Personnel Department’s Employee
Orientation Program
Decrease time needed to prepare 15 15 15
new job descriptions days days days
Reducing processing time for 30 30 30
employee out-of-title grievances days days days
Reduce processing time for 13 12 12
mandated NYS retirement days days days
system salary and service
determinations
Increase amount of time Civil 25 27 27
Service Examination days days days
announcements are publicized
prior to last filing date
PERFORMANCE GOALS
Estimated Goal Goal Goal

2007 2008 2009 2010

Percentage of County 60 70 80 85
Employees enrolled in

paycheck direct

deposit program

Estimated Goal Goal Goal
2007 2008 2009 2010

Number of working days 15 14 12 12
needed to establish

an eligible list upon

receipt of raw results

from New York Civil

Service Department

RECOMMENDED BUDGET POSITIONS

NO. TITLE J.G.
1 COMMISSIONER OF PERSONNEL XVl
1 CHIEF OF CLASSIFICATION AND COMPENSATION XV!
1 PRINCIPAL EXECUTIVE ASSISTANT-PERSONNEL Xvi
1 CHIEF PAYROLL SUPERVISOR Xiv
1 RISK MANAGER Xiv
3 PERSONNEL SPECIALIST X
2 INTERNE PERSONNEL SPECIALIST Xi
1 ASSISTANT PAYROLL SUPERVISOR X
1 APPOINTMENT CONTROL CLERK X
1 ASSISTANT RISK MANAGER X
3 JUNIOR PERSONNEL SPECIALIST X
1 SECRETARY, COMMISSIONER OF PERSONNEL X
2 ADMINISTRATIVE CLERK Vil
1 JUNIOR ADMINISTRATIVE ASSISTANT Vi
1 SENIOR PAYROLL CLERK Vi
1 PAYROLL AND ROSTER CLERK (PERSONNEL) 55A Vi
1 PERSONNEL CLERK Vi
1 ELIGIBLE LIST MAINTENANCE CLERK A
1 PAYROLL CLERK Vv
1 SENIOR CLERK-TYPIST v
1

RECEPTIONIST

N
~

TOTAL POSITIONS



2008 Budget Estimate - Summary of Personal Services

Fund Center: 16110 Jop Prior Year2006  Current Year 2007 Ensuing Year 2008
Personnel Department Group No: Salary No: Salary No: Dept-Req No: Exec-Rec  No: L.eg-Adopt Remarks

Cost Center 1611010 Administration - Pers.

Fulltime | Posiions .
1 COMMISSIONER OF PERSONNEL ’ 18 1 $99,850 1 $99,850 1  $100,618 1  $100,618
2 CHIEF OF CLASSIFICATION AND COMPENSATI 16 0 $0 0 $0 1 $92,274 1 $92,274 Reallocate
3 CHIEF OF CLASSIFICATION AND COMPENSATI 15 1 $80,860 1 $82,709 0 $0 0 $0
4 INTERNE PERSONNEL SPECIALIST 12 1 $55,305 1 $55,305 1 $55,731 1 $55,731
5 INTERNE PERSONNEL SPECIALIST 12 0 $0 0 $0 1 $55,731 1 $55,731 New
6 JUNIOR PERSONNEL SPECIALIST 10 1 $44,337 1 $37,608 1 $40,164 1 $40,164
7 SECRETARY, COMMISSIONER OF PERSONNE 10 1 $46,592 1 $51,089 1 $51,482 1 $51,482
8 JUNIOR ADMINISTRATIVE ASSISTANT 07 1 $42,045 1 $43,878 1 $44,215 1 $44 215
Total: 6 $368,989 6  $370,439 7  $440,215 7  $440,215
Parttme | Positons
1 CHIEF OF CLASSIFICATION & COMPENSATIO 15 1 $27,500 1 $27,500 1 $5,000 1 $5,000
Total: 1 $27,500 1 $27,500 1 $5,000 1 $5,000
Regular Parttime Positions S :
1 INTERNE PERSONNEL SPECIALIST (RPT) 12 1 $53,922 1 $53,922 0 $0 0 $0 Delete
Total: 1 $53,922 1 $53,922 0 $0 0 $0
CostCenter 1611020 Benefit Services
Fultime | POSHONS e
1 RISK MANAGER 14 1 $74,408 1 $74,408 1 $76,657 1 $76,657
2 ASSISTANT RISK MANAGER 10 0 $0 1 $46,592 1 $46,950 1 $46,950
3 JUNIOR PERSONNEL SPECIALIST 10 1 $49,928 1 $44,337 1 $46,950 1 $46,950
4 ADMINISTRATIVE CLERK 07 1 $42,045 1 $42,958 1 $43,289 1 $43,289
5 RECEPTIONIST 03 1 $25,583 1 $26,576 1 $27,787 1 $27,787
' Total: 4  $191,964 5 $234,871 5 $241,633 5 $241,633
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2008 Budget Estimate - Summary of Personal Services

Fund Center: 16110

Job Prior Year 2006 Current Year 2007 Ensuing Year 2008
Personnel Department Group No: Salary No: Salary No: Dept-Req No: Exec-Rec  No: Leg-Adopt Remarks
Cost Center 1611030 Payroll
Fultme | Positions ...
1 PRINCIPAL EXECUTIVE ASSISTANT-PERSONN 15 1 $75,306 1 $75,306 1 $75,886 1 $75,886
2 CHIEF PAYROLL SUPERVISOR 14 1 $79,737 1 $79,737 1 $82,144 1 $82,144
3 ASSISTANT PAYROLL SUPERVISOR 11 1 $58,849 1 $58,849 1 $60,614 1 $60,614
4 APPOINTMENT CONTROL CLERK 10 1 $55,952 1 $55,952 1 $56,382 1 $56,382
§ SENIOR PAYROLL CLERK 07 1 $42,045 1 $42,958 1 $43,289 1 $43,289
6 PAYROLL AND ROSTER CLERK (PERSONNEL) 06 1 $39,855 1 $35,841 1 $36,116 1 $36,116
7 PAYROLL CLERK 05 0 $0 0 $0 1 $29,627 1 $29,627 New
" Total: 6 $351,744 6  $348,643 7 $384,058 7  $384,058
Parttme | Positions
1 SENIOR ACCOUNT CLERK (P.T.) 06 1 $24,254 1 $24,254 1 $24,254 0 $0 Delete
Total: 1 $24,254 1 $24,254 1 $24,254 $0
Regular Part-time _ Positions
1 PAYROLL CLERK (RPT) 05 1 $28,666 1 $25,871 0 $0 $0 Delete
Total: 1 $28,666 1 $25,871 0 $0 0 $0
Cost Center 1611040 Civil Service Administration
Ful-fime | Positions .
1t PERSONNEL SPECIALIST 13 3  $175,806 3 $175,747 3 $181,571 3 $181,571
2 JUNIOR PERSONNEL SPECIALIST 10 0 $0 0 $0 1 $38,177 1 $38,177 New
3 PERSONNEL CLERK 06 1 $39,855 1 $35,841: 1 $36,116 1 $36,116
4 ELIGIBLE LIST MAINTENANCE CLERK 05 1 $32,887 1 $32,887 1 $33,140 1 $33,140
5 SENIOR CLERK-TYPIST 04 0 $0 0 $0 1 $25,276 1 $25,276 New
Total: 5 $248,548 5  $244,475 7 $314,280 7 $314,280
Parttime Positions .
1 PERSONNEL SPECIALIST (PT) 13 1 $27,500 1 $27,495 1 $27,495 o $0 Delete
Total: 1 $27,500 1 $27,495 1 $27,495 $0
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2008 Budget Estimate - Summary of Personal Services

Fund Center: 16110

Jop  Prior Year 2006 Current Year 2007 Ensuing Year 2008
Personnel Department Group No: Salary No: Salary No: Dept-Req No: Exec-Rec  No:  Leg-Adopt Remarks
Cost Center 1611050 Examination Services
Ful-time | Positions
1 ADMINISTRATIVE CLERK 07 1 $43,880 1 $43,880 1 $44,217 1 $44,217
Total: 1 $43,880 1 $43,880 1 $44,217 1 $44,217
Fund Center Summary Total
Ful-time: 22 $1,205,125 23 $1,242,308 27 $1,424,403 27 $1,424,403
Part-time: 3 $79,254 3 $79,249 3 $56,749 1 $5,000
Regular Part-time: 2 $82,588 2 $79,793 0 $0 0 $0

Fund Center Totals:

27 $1,366,967

28 $1,401,350

30 $1,481,152

28 $1,429,403
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COUNTY OF ERIE

Fund: 110
Department:  Personnel Department
Fund Center: 16110
2007 2007 2008 2008 2008
2005 2006 Legislative Adjusted Department Executive Legislative
Account Appropriations Actuals Actuals Adopted Budget Request Recommended Adopted
500000 FULL-TIME SALARIES 1,471,201 1,083,986 1,263,296 1,263,296 1,424,403 1,424,403 -
500010 PART-TIME WAGES 14,000 74,828 79,249 79,249 56,749 5,000 -
500020 REGULAR PART TIME WAGES 28,347 75,674 82,588 82,588 - - -
500300 SHIFT DIFFERENTIAL 89 188 400 400 - - -
500330 HOLIDAY WORKED 214 163 - - - - -
500350 OTHER EMPLOYEE PYMTS 1,300 554 - - - - -
501000 OVERTIME 352 (2,262) - - 8,000 8,000 -
502000 FRINGE BENEFITS 567,769 443,634 - 521,192 - - -
505000 OFFICE SUPPLIES 9,567 19,062 24,500 24,500 33,000 28,250 -
506200 REPAIRS & MAINTENANCE 565 - 674 674 374 374 -
510000 LOCAL MILEAGE REIMBURSEMENT 19 535 180 180 180 180 -
510100 OUT OF AREA TRAVEL - 2,498 2,500 2,500 2,500 2,500 -
510200 TRAINING & EDUCATION 737 2,329 2,000 2,000 2,200 2,200 -
516020 PRO SER CNT AND FEES 161,780 192,314 274,000 272,225 205,000 205,000 -
516030 MAINTENANCE CONTRACTS 629 140 1,681 1,681 1,681 1,681 -
559000 COUNTY SHARE - GRANTS - 210 - - - - -
561410 LAB & TECH EQUIP - - - 1,775 - - -
980000 1D DISS SERVICES 269,360 306,442 363,000 363,000 363,000 385,924 -
Total Appropriations 2,525,929 2,200,287 2,094,068 2,615,260 2,097,087 2,063,512 -
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COUNTY OF ERIE

Fund: 110
Department: Personnel Department
Fund Center: 16110
2007 2007 2008 2008 2008
2005 2006 Legislative Adjusted Department Executive Legislative
Account Revenues Actuals Actuals Adopted Budget Request Recommended Adopted
415200 CIVIL SERVICE EXAM FEES 15,000 45,000 40,000 40,000 45,000 45,000 -
415210  3RD PARTY DEDUCTION FEE 10,000 13,000 16,500 16,500 21,000 21,000 -
420190 OTHER GEN SVCS-OTHER GOVTS 30,015 22,915 30,000 30,000 30,000 30,000 -
486000 MISCELLANEOUS RECEIPTS 7,506 7,355 - - - - -
466070 REFUNDS P/Y EXPENSES - 9,589 - - - - -
466280 LOCAL SOURCE REVENUE-ECMC - 273,748 180,000 180,000 133,641 133,641 -
Total Revenues 62,521 371,607 266,500 266,500 229,641 229,641 -
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DIVISION OF INFORMATION &
SUPPORT SERVICES

COUNTY
EXECUTIVE
DIVISION OF
INFORMATION &
SUPPORT SERVICES
l |
BUREAU OF BUREAU BUREAU
INFORMATION OF OF
& SUPPORT PURCHASING FLEET
SERVICES SERVICES
INFORMATION &
SUPPORT SVCS. 2005 Actual 2006 Actual 2007 Adopted 2007 Adjusted 2008 Proposed
Personal Services 5,176,572 5,188,421 4,396,874 6,160,815 4,497,881
Other (3,470,317) (1,961,518) (3,741,362) (3,741,062) (3,373,295)
Total Appropriation 1,706,255 3,226,903 655,512 2,419,753 1,124,586
Revenue 504,113 506,630 150,000 150,000 380,000
County Share 1,202,142 2,720,273 505,512 2,269,753 744,586
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DESCRIPTION

The Division of Information and Support Services provides
centralized support services for county departments. The provision of
such services by one division permits the county to benefit from both
economies of scale and the elimination of duplicated activities.

The division is composed of three bureaus that are budgeted
separately. It was restructured in 1993 to enable the county to generate
additional revenue through the interdepartmental billing of central
purchasing costs to county departments that claim state or federal
reimbursement for such administrative expenses.

The functions provided by the Bureau of Information and
Support Services include telecommunications, information system
management and support, mail services, operation of a graphics, and
copy/print center. The bureau includes an administrative unit, which
oversees the interdepartmental and interfund billing function.

The Bureau of Purchase supports county departments as the
central purchasing agent for supplies, materials and services.

The Bureau of Fleet Services supports departments as a
central equipment repair maintenance function.

Revenues to the county are generated through an
interdepartmental and interfund billing procedure that is administered
by the division. The direct and indirect costs associated with the
provision of services are billed to departments based upon actual
utilization. When applying for state and federal reimbursement
departments include these expenses. Revenues received as a result of
billing for division services are reflected in the state and federal
revenues budgeted by the affected county departments.

Local revenues are received from governmental entities that
receive division services but are not subject to the interdepartmental

and interfund billing mechanism. Such revenues are budgeted by the
division.

PROGRAM AND SERVICE OBJECTIVES

Administration

To promulgate countywide policies and procedures for
information services, to assist in developing information technology
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solutions for regional cooperation and growth, to negotiate contracts for
county-wide service on behalf of all departments, and to manage the
division.

Information System Services

To provide information technology management, services and
support to County departments and local governments.

Telecommunications Services

To provide Internet, data, voice, e-mail, telecommunications
management, services and support to county departments and local
governments.

Mail Services

To provide  interdepartmental mail delivery services and
outgoing/incoming USPS mail services.

Print, Copy and Graphics
To provide a variety of printing and copying services, including
graphic design and pre-press, press production and finishing work,

printing and copying services and contracting.

Fleet Services

To provide and maintain a centralized motor pool for use of all
departments and to centrally manage the repair and maintenance of
the county’s equipment fleet.



DIVISION OF

INFORMATION & SUPPORT SERVICES
BUREAU OF INFORMATION & SUPPORT SERVICES

COUNTY
EXECUTIVE
DIVISION OF
INFORMATION
& SUPPORT
SERVICES
BUREAU OF
INFORMATION
& SUPPORT
SERVICES
| | { l ]
ADMINISTRATION TELECOMMUNICATIONS INFORMATION MAIL PRINT, COPY &
SERVICES SYSTEM SERVICES GRAPHICS
SERVICES
INFORMATION & SUPPORT
SVCS. 2005 Actual 2006 Actual 2007 Adopted 2007 Adjusted 2008 Proposed
Personal Services 4,299,313 4,332,215 3,732,097 5,234,922 3,818,503
Other (4,959,618) (3,384,537) (5,669,237) (5,669,237) (5,430,703)
Total Appropriation (660,305) 947,678 (1,937,140) (434,315) (1,612,200)
Revenue 399,485 325,046 0 230,000
County Share (1,059,790) 622,632 (1,937,140) (434,315) (1,842,200)
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DESCRIPTION

The Division of Information and Support Services provides
centralized support services for county departments. The provision of
such services by one division permits the county to benefit from both
economies of scale and the elimination of duplicated activities.

The bureau provides support services that are utilized by all
county departments and assists those departments in their public
service functions by alleviating the responsibility for managing and
maintaining needed support services. The bureau is composed of the
functional units described below.

ADMINISTRATION

An administrative services unit provides overall planning,
fiscal and administrative support and coordination of departmental
units. It acts as a liaison to user departments and maintains all
interdepartmental and interfund billing and accounting processes.
Departments are billed for services provided by the Division of
Information and Support Services. Interdepartmental billings, which
appear as a negative appropriation, recover the full cost of the services
provided to general fund departments. If departments claim indirect
costs for state or federal reimbursement, such costs are aiso claimed.

TELECOMMUNICATIONS

A telecommunications services unit provides centralized
management of voice and data communications. All telephone
company services and billings are provided through this unit, thereby
relieving departments of considerable paperwork and maximizing the
efficiency of purchased services. It controls future expenses by
maximizing the utilization of the Erie County Network; ensuring new
services are designed and implemented in the most cost efficient
configuration. Furthermore, it permits the county to address new
technologies with a unified approach.

Telecommunications operates the county’s fiber optic
backbone and network services connecting the county buildings with
high-speed data transmissions. It also supports the county’s e-mail
network. The data communications network is a central service
designed to meet the current and future needs of county government.
Telecommunications supervises the Erie County homepage
http://www.erie.gov. The homepage provides a wealth of information

69

regarding county government, including live election results and online
business information.

INTERCONNECT OPERATIONS

The interconnect operations unit ensures coordination of the
county’'s distributed data processing systems, manages those
centralized processing services, and coordinates future changes in the
county’'s computing environment. The data center has received new
attention and activity as servers begin to be consolidated for operating
efficiency and improved resource management.

APPLICATION AND TECHNICAL SUPPORT

The application support unit provides maintenance to the
county’s integrated purchase, payroll, accounting and budgeting
systems, supports end-users of these systems and in some cases
provides support and maintenance for department-specific systems.
The technical support unit maintains the county’s databases, client-
server network and operating systems.

Information services and support, including
telecommunications, are provided 24 hours per day, seven days per
week. The information system services provided by these units enable
county departments to conduct business with minimal interruption,
generate timely and accurate reports, provide needed management
data, and maximize the efficiency and effectiveness of their
administrative and service operations.

MAIL ROOM AND MESSENGER SERVICES

The mailroom and messenger services unit provides

interdepartmental mail delivery and incoming/outgoing presorted U.S.
mail services.

PRINT, COPY AND GRAPHICS

The graphics office, the print shop and the copy center
comprise another unit in the department. The graphics office provides
design and production services for county publications in addition to
preparing a complete range of customized presentation materials. The
print shop produces a variety of materials for county departments
including forms, stationery, business cards, reports, books and
brochures. The copy center provides centralized and cost effective high
speed, large volume, copying for county departments.



FLEET SERVICES

The automotive services unit includes a garage, motor pool
and auto service centers. It provides centralized management of the
repair and maintenance of the county’s automotive fleet. Additionally, it
acts as the referral unit for automotive repair work that must be sent to
outside vendors.

REVENUES

Revenues to the County are generated through an
interdepartmental and interfund billing procedure that is administered
by the division. The direct and indirect costs associated with the
provision of services are billed to departments based upon actual
utilization. When applying for state and federal reimbursement,
departments include these expenses. Revenues received as a result
of billing for division services are reflected in the state and federal
revenues budgeted by the affected county departments.

Local revenues are received from governmental entities that
receive division services but are not subject to the interdepartmental
and interfund billing mechanism. Such revenues are budgeted by the
division.

PROGRAM AND SERVICE OBJECTIVES

e To reduce unnecessary duplication of supportive services
among county departments and to provide those supportive
services that are most cost-effective when centrally managed
and delivered.

» To serve over 4,000 voice mail users and manage automated
attendant services for major county departments.

* To provide Internet access and e-mail services for county
business purposes.

e To assist local governments with telecommunications
questions and issues.

¢ To manage the county’s fiber optic network infrastructure for
the use of all county departments.

e To provide local area network services and networked
business software to the desktop.
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To plan, operate and manage the Erie County Network
telecommunications system which provides voice and data
communications via microwave, leased line and installed
cable transmission.

To maintain daily support for the remote data communications
sites and their terminals, communications equipment and
dedicated communications lines.

To evaluate department requirements, make
recommendations and install or relocate recommended
terminal equipment, communications equipment and data
communications lines to provide on-line remote access to the
county’s computer system for departments requiring data
communications services.

To provide efficient and reliable information management and
electronic data processing services to county departments to
support their administrative and service operations.

To ensure the security and integrity of the county’s information
technology systems.

To provide in-house maintenance and repair service for more
than 4,000 personal computers and their associated
peripheral equipment as required by county departments.

To establish standard methods and procedures to guide the

design and development of information systems for county
departments.

To provide effective and efficient systems analysis and
computer programming support for the county’s 80 application
systems and over 8,000 production programs.

To consult with county departments on new projects involving
computerization and acquisition of data processing systems
and/or services.

To provide computer operation in support of county operations
including input/output control, and the establishment and
maintenance of operation and production schedules.

To evaluate equipment, software products and departmental
requirements  for  office  automation, and make
recommendations to meet identified departmental
requirements.



To evaluate, install and maintain system control programs and
non-application software required supporting all operating
systems, data communications systems, data management
and technical library maintenance.

To receive, and sort all incoming U.S. mail from county
departments and sort inter-office and interdepartmental mail
pick-up for county departments. To prepare all outgoing
USPS mail for vendor pickup.

To reduce the unit costs of printing and copying services
through centralized coordination and provision of services to
county departments.

To evaluate departmental needs for graphic reproduction
services and copy machine equipment, and recommend the
appropriate purchase of equipment and utilization of central
printing and graphics services.

To ensure the operational readiness and safety of equipment
in the county equipment fleet, increase the useful life of
equipment and minimize vehicle “down time” due to
breakdown and repair.

To schedule and perform routine preventative maintenance
for county-owned equipment to ensure extended operational
life and utility.

To perform New York State Inspections for county-owned
automobiles.
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+ To dispense gasoline, diesel fuel, oil and lubricants for county-
owned automobiles.

¢ To reduce vehicle repair costs by evaluating repair
requirements, screening needed work and accurately
estimating repair costs.

* To act as liaison for user departments with outside vendors for
automobile repairs, including contracting and oversight of
work performed off-site.

TECHNOLOGY INFRASTRUCTURE REBUILD

Workstation Standard — The workstation will be centrally managed
and will enjoy the benefits of central virus checking, anti-hacking and
anti-spam. In 2008, DISS will complete the upgrading all County PC's
to one operating system.  This will allow DISS to manage system
patching and anti-virus updates more efficiently.

Update Servers - Replace obsolete servers with updated supportable
systems. Many of the servers in use today provide vital services to
county residents are obsolete and are beyond serviceability and they
must be replaced to continue providing necessary and mandated
services to county residents.

Replace Network Devices — Replace outdated routers, switches and
hubs. These devices are used to allow connectivity to the county
network and county servers. All network devices in the Rath Building
are at least eight to nine years old and we can no longer obtain parts or
service for them. The loss of any one of these devices will result in the
loss of employee productivity and delivery of services.



KEY WORKLOAD ACTIVITIES

Actual
2006

Data Center:

Page images of 10,000,000

Computer printed

Convenience copiers:

Machines maintained 247

Copies made 31,000,000

Telecommunications:

Trouble calls voice 1,280

Trouble calls data 23,133

Telephone moves and 3,551
changes

Erie County Network 2,200
telephone directories
produced/distributed

Data equipment ports 4,522
in use

Data lines supported 100

Systems and Programming:

Systems maintenance 27,377
hours

New development 9,677
hours

Direct deposit 163,000

Payroli checks 78,000

Mail Room and Messenger:

Facsimiles sent & received 0

Pieces metered mail 750,000

Daily interdepartmental 35
delivery stops

Pieces interdepartmental 380,000
mail received/delivered

Photo identification cards 0
Issued

Estimated
2007

10,000,000

290
40,000,000

1,400
25,000
3,900

2,250

4,500

75

17,880
5,000

166,000
72,000

780,000

Estimated
2008

10,000,000

325
45,000,000

1,600
26,000
4,200

2,250

4,500
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17,880
5,000

166,000
64,000

0
780,000
45
400,000

0
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Actual
2006
1D Billing:
Monthly 60
interdepartmental/

interfund billings processed

Print Shop:

Copies produced 1,000,000

Copy Center:

Copies produced 3,000,000

Graphics:

Number of work 1,500
orders completed

Forms produced or 375
revised

Mechanicals made 3,350

Special projects 100
completed

Books and reports 95

produced

COST PER SERVICE UNIT OUTPUT

Estimated
2007

160

1,000,000

8,000,000

1,500
375

3,350
100

95

Estimated
2008

163

1,100,000

9,200,000

1,500
450

3,800
115

90

Cost to process one $0.46 $0.50 $0.40
unit of outgoing mail, -
including postage

OUTCOME MEASURES
Server centralization 175 170 170
Townsl/villages connectivity 25 18 18
to county infrastructure
Tax processing towns/ 0 0 15
villages '
GIS towns/villages/Cities 4 4 5



RECOMMENDED BUDGET POSITIONS

NO.

OO TGS | ™ S G G G i G Uy 2\ S W A e e e e i e e B B B it

TITLE

DIRECTOR OF INFORMATION & SUPPORT SRV
DIRECTOR OF CENTRAL DATA PROCESSING
ENTERPRISE STORAGE MANAGER

ERP SYSTEMS ADMINISTRATOR

APPLICATION SYSTEMS SPECIALIST
ASSISTANT ENTERPRISE STORAGE MANAGER
COMMUNICATIONS MANAGER

ERP INFORMATION SECURITY SPECIALIST
SENIOR BASIS ADMINISTRATOR (SAP)
SYSTEMS SOFTWARE SPECIALIST

TECHNICAL SUPPORT SERVICES ANALYST
BUSINESS PROCESS ENGINEER (SAP)

ERP BASIS ADMINISTRATOR

ERP SUPPORT ANALYST

ERP TRAINER/QUALITY ASSURANCE ANALYST
ERP TRAINING COORDINATOR

LAN ADMINISTRATOR

SENIOR SYSTEMS ACCOUNTANT (DISS)
SENIOR TECHNICAL SUPPORT SERV SPECIALIST
ASSOCIATE COMMUNICATION MANAGER
COORDINATOR OF SUPPORT SERVICES

DATA CENTER MANAGER

INFORMATION SYSTEMS SPECIALIST

JUNIOR APPLICATION SYSTEMS SPECIALIST
PROGRAMMER ANALYST

SECURITY SPECIALIST (SAP)

TECHNICAL SUPPORT SERVICES SPECIALIST
JUNIOR PROGRAMMER ANALYST

SOCIAL SERVICES NETWORK ADMINISTRATOR
SYSTEMS SUPPORT SPECIALIST-DISS
EXECUTIVE ASSISTANT-CTY EXECUTIVE BUDGET
JUNIOR TECHNICAL SUPPORT SRV SPECIALIST
SENIOR SHIFT SUPERVISOR DATA PROCESSING
SUPERVISOR OF PRINTSHOP AND GRAPHICS

J.G.
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_

TITLE

TECHNICAL SPECIALIST/COMPUTERS

SENIOR ADMIN CLERK (SPANISH SPEAKING)
OPERATIONS COMMUNICATIONS COORDINATOR
SECRETARY DIRECTOR OF INFO & SUPP SVCES
SENIOR COMPUTER OPERATOR
TELECOMMUNICATIONS SERVICE REP
INFORMATION SYSTEMS OPERATOR

SENIOR DATA PROCESSING CONTROL CLERK
TECHNICAL SPECIALIST-COMMUNICATIONS
ERP ADMINISTRATIVE ASSISTANT

COPY MACHINE OPERATOR

LABORER

TOTAL POSITIONS

J.G.

VIl
Vil
Wt
VIl
Vil
Vil
Vit

1}
1



2008 Budget Estimate - Summary of Personal Services

Fund Center: 105 Job Prior Year2006  Current Year 2007 Ensuing Year 2008
Division of Information and Support Services Group No: Salary No: Salary No:  DeptReq No: Exec-Rec No:  Leg-Adopt Remarks

Cost Center 1051010 Administration - DISS

Full-time Posiions

1 DIRECTOR OF INFORMATION & SUPPORT SR 20 1 $126,393 1 $126,393 1 $127,366 1 $127,366
2 DIRECTOR OF SUPPORT SERVICES 16 1 $66,980 0 $0 0 $0 0 $0
3 SENIOR SYSTEMS ACCOUNTANT (DISS) 13 1 $72,817 1 $72,817 1 $73,377 1 $73,377
4 MANAGEMENT CONSULTANT -COUNTY EXEC 12 1 $44,549 0 $0 o] $0 0 $0
5 EXECUTIVE ASSISTANT-CTY EXECUTIVE BUD 10 1 $49,964 1 $51,089 1 $51,482 1 $51,482
6 SENIOR ADMIN CLERK (SPANISH SPEAKING) 09 1 $50,785 1 $51,888 1 $52,287 1 $52,287
7 SECRETARY DIRECTOR OF INFO & SUPP SVC 08 1 $39,959 1 $39,959 1 $40,266 1 $40,266

Total: 7  $451,447 5 $342,146 5 $344,778 5 $344,778
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2008 Budget Estimate - Summary of Personal Services

Fund Center: 105

Jop Prior Year 2006 Current Year 2007 Ensuing Year 2008
Division of Information and Support Services Group No: Salary No: Salary No:  Dept-Req No: ExecRec No: Leg-Adopt Remarks
Cost Center 1052010 Telecommunications Services
Fulkme | Positions ...
1 COMMUNICATIONS MANAGER 15 0 $0 0 $0 1 $89,315 0 $0 Reallocate
2 COMMUNICATIONS MANAGER 14 1 $77,954 1 $79,737 0 $0 1 $80,350
3 SYSTEMS SOFTWARE SPECIALIST 14 1 $79,737 1 $79,737 1 $82,144 1 $82,144
4 LAN ADMINISTRATOR 13 1 $58,567 1 $61,736 1 $65,383 1 $65,383
§ SENIOR TECHNICAL SUPPORT SERV SPECIAL 13 3 $199,406 3 $200,998 3 $202,544 3 $202,544
6 ASSOCIATE COMMUNICATION MANAGER 12 1 $50,623 1 $53,512 1 $56,820 1 $56,820
7 TECHNICAL SUPPORT SERVICES SPECIALIST 12 4  $239,950 4  $241,400 4 $243,254 4  $243254
8 TECHNICAL SUPPORT SERVICES SPECIALIST 12 0 $0 0 $0 2 $96,214 0 $0 New
9 JUNIOR PROGRAMMER ANALYST 11 1 $61,452 1 $61,924 1 $61,924 1 $61,924
10 SOCIAL SERVICES NETWORK ADMINISTRATO 11 1 $61,452 1 $61,452 1 $61,924 1 $61,924
11 SYSTEMS SUPPORT SPECIALIST-DISS 11 1 $54,945 1 $58,849 1 $60,614 1 $60,614
12 OPERATIONS COMMUNICATIONS COORDINAT 08 1 $42,821 1 $43,836 1 $44,173 1 $44.173
13 SENIOR COMPUTER OPERATOR 08 3 $141,630 3 $143,664 3 $144,768 3  $144768
14 TELECOMMUNICATIONS SERVICE REP 08 1 $45,856 1 $45,856 1 $46,720 1 $46,720
15 SENIOR DATA PROCESSING CONTROL CLERK 07 1 $42,958 1 $42,958 1 $43,752 1 $43,752
16 TECHNICAL SPECIALIST-COMMUNICATIONS 07 2 $65,074 2 $68,456 2 $72,396 2 $72,396
Total: 22 $1,222425 22 $1244,115 24 $1,371,945 22 $1,266,766
Pattime | Posiions
1 TECHNICAL SPECIALIST-COMMUNICATIONS ( o7 1 $15,455 1 $14,529 1 $14,529 1 $14,529
Total: 1 $15,455 1 $14,529 1 $14,529 1 $14,529
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2008 Budget Estimate - Summary of Personal Services

Fund Center: 105 Job Prior Year2006  Current Year 2007 | Ensuing Year 2008
Division of information and Support Services Group No: Salary No: Salary No:  Dept-Req No: Exec-Rec No:  Leg-Adopt Remarks
Cost Center 1052020 Application Support
Fulliime | Posiions .
1 ENTERPRISE STORAGE MANAGER 15 1 $80,700 1 $80,700 1 $81,321 1 $81,321
2 ASSISTANT ENTERPRISE STORAGE MANAGE 14 1 $69,048 1 $72,609 1 $73,167 1 $73,167
3 INFORMATION SYSTEMS SPECIALIST 12 1 $62,146 1 $59,268 1 $61,901 1 $61,901
4 JUNIOR APPLICATION SYSTEMS SPECIALIST 12 1 $47,740 1 $59,268 1 $59,723 1 $59,723
5 PROGRAMMER ANALYST 12 1 $65,037 1 $66,485 1 $66,997 1 $66,997
6 TECHNICAL SUPPORT SERVICES SPECIALIST 12 1 $50,623 1 $53,512 1 $56,820 1 $56,820
7 ASSISTANT APPLICATION SYSTEMS SPECIALI 10 1 $49,928 0 $0 0 $0 0 $0
8 JUNIOR TECHNICAL SUPPORT SRV SPECIALI 10 0 $0 1 $40,300 1 $43,041 1 $43,041
9 TECHNICAL SPECIALIST/COMPUTERS 10 1 $53,543 1 $40,300 1 $43,041 1 $43,041
Total: 8 $478,765 8 $472,442 8  $486,011 8  $486,011
Partfime | Posons |
1 INTERN-DISS (PT) 01 1 $4,374 1 $4,374 1 $4,374 1 $4,374
Total: 1 $4,374 1 $4,374 1 $4,374 1 $4,374
Cost Center 1052040 Desktop Support
Fuldtime | Posiions
1 DIRECTOR OF CENTRAL DATA PROCESSING 17 1 $88,801 1 $88,801 1 $89,485 1 $89,485
2 TECHNICAL SUPPORT SERVICES ANALYST 14 1 $81,517 1 $81,517 1 $82,144 1 $82,144
Total: 2 $170,318 2 $170,318 2 $171,629 2 $171,629
Cost Center 1052050 Infrastructure Support
Fultime | Positions -
1 DATA CENTER MANAGER 12 1 $66,485 1 $66,485 1 $66,997 1 $66,997
2 SENIOR SHIFT SUPERVISOR DATA PROCESSI 10 1 $54,748 1 $55,952 1 $56,382 1 $56,382
3 INFORMATION SYSTEMS OPERATOR 07 4 $150,410 4  $139,754 4 $148,170 4  $148,170
Total: 6 $271,643 6 $262,191 6 $271,549 6  $271,549
Parttime | Posiions
1 COMPUTER OPERATOR PART TIME 07 2 $13,410 2 $44,512 2 $44,511 2 $44 511
Total 2 $13410 2 $44512 2 $44,511 $44,511
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2008 Budget Estimate - Summary of Personal Services

Fund Center: 105 Job Prior Year2006  Current Year 2007 Ensuing Year 2008
Division of Information and Support Services Group No: Salary No: Salary  No: Dept-Req No: Exec-Rec No: Leg-Adopt Remarks

Cost Center 1052060 ERP - DISS

Ful-ime | Positons ..
1 ERP SYSTEMS ADMINISTRATOR 16 0 $0 0 $0 1 $90,013 0 $0 Reallocate
2 APPLICATION SYSTEMS SPECIALIST 15 0 $0 0 $0 1 $91,312 0 $0 Realiocate
3 ERP SYSTEMS ADMINISTRATOR 15 1 $80,700 1 $80,700 0 $0 1 $81,321
4 SENIOR BUSINESS PROCESS ENGINEER 15 0 $0 0 $0 1 $83,320 0 $0 New
5 APPLICATION SYSTEMS SPECIALIST 14 1 $79,737 1 $81,517 0 $0 1 $82,144
6 ERP INFORMATION SECURITY SPECIALIST 14 1 $79,737 1 $81,517 1 $82,144 1 $82,144
7 SENIOR BASIS ADMINISTRATOR (SAP) 14 1 $72,609 1 $72,609 1 $74,060 1 $74,060
8 BUSINESS PROCESS ENGINEER (SAP) 13 1 $52,248 1 $68,053 1 $68,577 1 $68,577
9 ERP BASIS ADMINISTRATOR 13 1 $52,248 1 $61,736 1 $65,383 1 $65,383
10 ERP SUPPORT ANALYST 13 1 $64,884 1 $64,884 1 $65,383 1 $65,383
11 ERP TRAINER/QUALITY ASSURANCE ANALYS 13 1 $64,884 1 $64,884 1 $65,383 1 $65,383
12 ERP TRAINING COORDINATOR 13 1 $64,884 1 $64,884 1 $65,383 1 $65,383
13 SECURITY SPECIALIST (SAP) 12 1 $63,596 1 $63,596 1 $65,538 1 $65,538
14 ERP ADMINISTRATIVE ASSISTANT _ 05 1 $32,887 1 $32,887 1 $33,140 1 $33,140
Total: 11  $708,414 11 $737,267 12 $849,636 11 $748,456
Regular Part-time  Posiions
1 ERP ANALYST (RPT) 14 1 $34,524 1 $43,565 1 $43,565 1 $43,565
Total: 1 $34,524 1 $43,565 1 $43,565 1 $43,565
Cost Center 1053020 Mailroom
Fulltme | Posttons
1 LABORER 03 2 $59,257 2 $53,017 2 $53,905 2 $53,905
Total: 2 $59,257 2 $53,017 2 $53,905 2 $53,905
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2008 Budget Estimate - Summary of Personal Services

Fund Center: 105

Jop Prior Year2006  Current Year 2007 Ensuing Year 2008 -
Division of Information and Support Services Group No: Salary No: Salary No: Dept-Req No: Exec-Rec No: Leg-Adopt Remarks
Cost Center 1053030 Print,Copy and Graphics
Fulktime | Posttions
1 COORDINATOR OF SUPPORT SERVICES 12 1 $63,596 1 $63,596 1 $65,538 1 $65,538
2 SUPERVISOR OF PRINTSHOP AND GRAPHICS 10 1 $54,748 1 $55,952 1 $56,382 1 $56,382
3 COPY MACHINE OPERATOR 03 2 $53,017 2 $56,854 2 $57,292 2 $57,292
4 LABORER 03 1 $28,904 1 $28,904 1 $29,126 1 $29,126
Total: 5  $200,265 5  $205,306 5 $208,338 5 $208,338
Regular Part-time  Positions
1 PASTE-UP ARTIST (RPT) 04 1 $15,465 1 $23,792 1 $23,792 1 $23,792
Total: 1 $15,465 1 $23,792 1 $23,792 1 $23,792
Fund Center Summary Total
Full-time: 63 $3,562,534 61 $3,486,802 64 $3,757,791 61 $3,551,432
Part-time: 4 $33,239 4 $63,415 4 $63,414 4 $63,414
Regular Part-time: 2 $49,989 2 $67,357 2 $67,357 2 $67,357

Fund Center Totals:

69 $3,645,762

67 $3,617,574

70 $3,888,562

67 $3,682,203
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COUNTY OF ERIE

Fund: 110
Department:  Division of Information and Support Services
Fund Center: 105 .
2007 2007 2008 2008 2008
2005 2006 Legislative Adjusted Department Executive Legislative
Account Appropriations Actuals Actuals Adopted Budget Request Recommended Adopted
500000 - FULL-TIME SALARIES 2,885,711 2,803,458 3,473,792 3,500,406 3,757,791 3,651,432 -
500010 PART-TIME WAGES 61,645 32,741 83,448 83,448 63,415 63,414 -
500020 REGULAR PART TIME WAGES 19,760 33,039 67,357 67,357 67,357 67,357 -
500300 SHIFT DIFFERENTIAL 6,602 7,427 5,000 5,000 7.500 7,500 -
500330 HOLIDAY WORKED 4771 7,040 2,500 2,500 7,000 7,000 -
500350 OTHER EMPLOYEE PYMTS (37,389) (1,051) 10,000 10,000 30,000 30,000 -
501000 OVERTIME 73,658 119,358 80,000 90,000 120,000 91,800 -
502000 FRINGE BENEFITS 1,284,555 1,230,204 - 1,476,211 - - -
505000 OFFICE SUPPLIES 150,349 115,558 148,000 148,000 134,000 134,000 -
505200 CLOTHING SUPPLIES - - 500 500 500 500 -
506200 REPAIRS & MAINTENANCE 211,583 407,495 . 335,000 335,000 335,000 210,000 -
510000 LOCAL MILEAGE REIMBURSEMENT - 369 500 500 500 500 -
510100 OUT OF AREA TRAVEL - 2,470 4,000 4,000 153,639 46,220 -
510200 TRAINING & EDUCATION 2,480 27,751 15,000 15,000 262,859 100,000 -
515000 UTILITY CHARGES 1,398,194 1,516,776 1,800,000 1,800,000 1,700,000 1,695,000 -
516010 CNT PMTS-NON-PRO SUB 16,400 - 16,500 16,500 16,500 16,500 -
516020 PRO SER CNT AND FEES 227,591 98,806 145,000 145,000 955,000 955,000 -
516030 MAINTENANCE CONTRACTS 1,209,508 2,019,395 1,925,846 1,925,846 1,918,915 1,843,915 -
530000 OTHER EXPENSES 278,025 260,056 250,000 250,000 350,000 350,000 -
545000 RENTAL CHARGES 755,977 725,306 930,000 930,000 1,000,000 1,000,000 -
561410 LAB & TECH EQUIP (4,460) 395,311 825,000 825,000 825,000 480,000 -
570040 1D GENERAL DEBT SRV 2,056,176 2,954,744 2,567,625 2,567,625 2,568,057 2,568,057 -
980000 ID DISS SERVICES (11,261,441)  (11,908,674)  (14,632,208)  (14,632,208) (14,632,208) (14,830,395) -
Total Appropriations (660,305) 947,678 (1,937,140) {434,315) (359,175) (1,612,200) -
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COUNTY OF ERIE

Fund: 110
Department:  Division of Information and Support Services
Fund Center: 105

2007 2007 2008 2008 2008
2005 2006 Legislative Adjusted Department Executive Legislative
Account Revenues Actuals . Actuals Adopted Budget Request Recommended Adopted

420190 OTHER GEN SVCS-OTHER GOVTS 46,968 23,489 - - - - -
420530 COM-TEL BOOTH-FD SVS 941 - - - - - -
445040 INT & EARN-3RD PARTY - 98 - - - - -
466000 MISCELLANEOUS RECEIPTS 235 - - - - - -
466020 MINOR SALE - OTHER 15 - - - - - -
466070 REFUNDS P/Y EXPENSES - 20,166 - - - - -
466120 OTHER MISC. DISS REVENUE 19,672 (25,551) - - - - -
466270 LOCAL SOURCE REVENUE-ECC 7,325 - - - - - -
466280 LOCAL SOURCE REVENUE-ECMC . 222,142 228,418 - - 180,000 180,000 -
466290 LOCAL SOURCE REVENUES-EC HOME 102,187 78,425 - - 50,000 50,000 -
Total Revenues 399,485 325,046 - - 230,000 230,000 N
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DIVISON OF INFORMATION & SUPPORT
SERVICES — BUREAU OF PURCHASE

COUNTY
EXECUTIVE
DIVISION OF
INFORMATION
& SUPPORT
SERVICES
BUREAU OF
PURCHASE
I
I I | l
ADMINISTRATION & PROCUREMENT CLERICAL SURPLUS & ASSET
TECHNICAL SUPPORT PRODUCTION MANAGEMENT
BUREAU OF PURCHASE 2005 Actual 2006 Actual 2007 Adopted 2007 Adjusted 2008 Proposed
Personal Services 678,638 560,477 423,362 587,740 423,411
Other _ 173,929 152,923 211,384 211,684 219,637
Total Appropriation 852,567 713,400 634,746 799,424 643,048
Revenue 104,628 181,378 150,000 150,000 150,000

County Share 747,939 532,022 484,746 649,424 493,048
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DESCRIPTION

The Bureau of Purchase is the central purchasing agent for
county government, except as specifically excluded by law, for the
procurement of contracts for supplies, equipment, insurance, and
services.

The bureau also establishes and enforces standard
specifications regarding supplies, materials, equipment and services. It
is responsible for maintaining a bid procedure that is open and
competitive and ensures that every vendor has an inherent right to be
considered in an equitable manner for the receipt of an award. Purchase
contracts are awarded to the lowest responsible bidder, except as
specifically excluded by law.

The bureau also coordinates the storage, transfer, sale or
lease, and inventory of surplus or obsolete materials and equipment.
Costs incurred to provide centralized purchasing services are included in
the interdepartmental and interfund charges administered by the Bureau
of Information and Support Services.

MISSION STATEMENT

To procure goods and services in the most economical and
efficient manner, while maintaining reasonable standards of quality.

PROGRAM AND SERVICE OBJECTIVES

e To encourage cooperative purchasing with the County’s cities,
towns, villages, fire and sewer districts.

+ To establish and enforce countywide standard specifications
where possible to take advantage of volume buying.

e To assist county departments with maintaining -efficient
inventory control and levels of supplies by minimizing the time
required between submission of requisitions and the receipt of
goods and services.

» Toincrease revenue and storage space through a management
program for the disposal of surplus equipment and supplies.

e To recruit responsible vendors and maintain a comprehensive,
current vendor file, including minority business enterprises
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(MBE’s) and women business enterprises (WBE’s), to facilitate
the most timely procurement of needed supplies, equipment
and services.

To establish and maintain a program to enhance opportunities
for MBE/WBE and small business participation in county
procurement awards.

To expand the number of governmental entities including cities,
towns, villages and special districts authorized to purchase from
county contracts and to combine requirements for purchases.

To facilitate transfers of usable supplies, materials and
equipment between administrative units.

Through active outreach, increase the utilization of county
contract awards to the schools, fire districts, towns, villages and
cities in Erie County to enable them to take advantage of lower
prices from County bid awards.

Enter into inter-municipal cooperative purchasing agreements to
seek volume discounts from suppliers.

Establish e-mail contact with all municipal, school and fire
entities in Erie County to provide fuller and more timely notice of
bid award information.

Establish various “Green Purchasing” contracts in a team effort
with Environment & Planning. To promote the use of recycled
products within the County and to create viable programs for
recycling County surplus.

Establish a more competitive platform by implementing a
national bid delivery system called BIDNET utilizing vendor
databases from several WNY government entities.



TOP PRIORITIES FOR 2008

To actively assist statewide professional purchasing
organizations in the lobbying effort to create state purchasing
reforms to allow participation in regional/national group
purchasing contracts.

To increase vendor competition by utilizing a national bid
delivery system called BIDNET and the Western New York
Purchase Group.

To utilize the existing automated SAP procurement system and
reduce expenses through efficiency performance measures.

To increase the number of minorities doing business with the
County by teaming up with EEO to solicit bid responses with
minority newspapers.

To reduce the expense of the procurement function by reducing
transactions through the raising of discretionary spending limits.

KEY WORKLOAD ACTIVITIES

Actual Estimated Estimated
2006 2007 2008
Number of purchase 12,000 12,200 12,400
requisitions received
Number of purchase 8,437 8,000 8,500
orders issued
Total dollar value of $31 M $70 M $60 M
purchase orders
issued
Average dollar value $29,290 $7,850 $3,900
of purchase orders
issued
Average processing 28 21 19

days from requisition
to issuance of
purchase order
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Income from sale of
surplus equipment
Number of bids

Quotes

Number of Minority
Business Women'’s
Business Enterprise
(MBE’s/WBE’s) on
active vendor file

Number of
government units
authorized to
purchase from county
contracts.

Actual
2006

$178,.712
420
700

704

89

Estimated
2007

$200,000
1,000
800

1,100
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Estimated
2008

$150,000
1,000
800

1,000
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COST PER SERVICE UNIT OUTPUT

Actual Budgeted Budgeted
2006 2007 2008
Cost to place a $59.80 $54.19 $ 60.50
purchase order
Cost to place bid $278.48 $260.13 $270.00
OUTCOME MEASURES
Actual Estimated Estimated
2006 2007 2008
Increase equipment  $521,000 $150,000 $150,000

cost savings to the
county due to

recirculating of surplus
to various departments



PERFORMANCE GOALS

Estimated Goal Goal Goal
2007 2008 2008 2010

Increase dollar 38M 21M 25M 27M
amount of county

contracts awarded

to minority contractors

RECOMMENDED BUDGET POSITIONS

NO. TITLE

PURCHASING DIRECTOR

DEPUTY DIRECTOR - PURCHASE
BUYER

SECRETARIAL STENOGRAPHER
SURPLUS AND EQUIPMENT WORKER

PO X RGN

7 TOTAL POSITIONS

J.G.

XVii
Xl
Xi
Vil
Vil
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2008 Budget Estimate - Summary of Personal Services

Fund Center: 10610

Jop Prior Year 2006 Current Year 2007 Ensuing Year 2008
Bureau of Purchase Group No: Salary No: Salary Dept-Req No: Exec-Rec  No: Leg-Adopt Remarks
Cost Center 1061010 Procurement
Full-time Posions
R 1 » PURCHASING bIRECTOR 17 1 $95,990 1 $95,990 1 $99,002 1 $99,002
2 DEPUTY DIRECTOR - PURCHASE 12 1 $54,731 1 $54,731 1 $56,458 1 $56,458
3 BUYER ' 11 3 $179,153 3  $183,056 3 $184,462 3 $184,462
4 SECRETARIAL STENOGRAPHER 07 1 $42,045 1 $32,537 1 $32,788 1 $32,788
5 RECEPTIONIST 03 O $0 0 $0 1 $25,779 0 $0 New
Total: 6 $371,919 6 $366,314 7 $398,489 6 $372,710
Pattime | Postons |
1 SENIOR CLERK-TYPIST (P.T.) 04 1 $11,914 1 $11,914 1 $11,914 1 $11,914
Total: 1 $11,914 1 $11,914 1 $11,914 1 $11,914
Cost Center 1061020 Surplus and Asset Management
Fulltime | Positions
1 SURPLUS AND EQUIPMENT WORKER o7 1 $31,277 1 $32,910 1 $34,787 1 $34,787
Total: 1 $31,277 1 $32,910 1 $34,787 1 $34,787
Fund Center Summary Total
Full-time: 7  $403,196 7  $399,224 8  $433,276 7 $407,497
Part-time: 1 $11,914 1 $11,914 1 $11,914 1 $11,914
Fund Center Totals: 8 $415110 8 $411,138 9  $445190 8  $419,411
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COUNTY OF ERIE

Fund: 110
Department:  Bureau of Purchase
Fund Center: 10610
2007 2007 2008 2008 2008
2005 2006 Legislative Adjusted Department Executive Legislative
Account Appropriations Actuals Actuals Adopted Budget Request Recommended Adopted
500000 -FULL-TIME SALARIES 475,360 388,369 409,190 409,190 433,276 407,497 -
500010 PART-TIME WAGES 10,000 14,637 11,914 11,914 - 11,914 -
500300 SHIFT DIFFERENTIAL - 27 - - 50 50 -
500330 HOLIDAY WORKED - 1,674 - - 1,700 1,700 -
5003506 OTHER EMPLOYEE PYMTS 600 (834) 400 400 400 400 -
501000 OVERTIME 1,542 2131 1,858 1,858 1,850 1,850 -
502000 FRINGE BENEFITS 191,136 154,473 - 164,378 - - -
505000 OFFICE SUPPLIES 3,289 3,416 5,000 5,000 5,000 5,000 -
505600 AUTO SUPPLIES 903 1,100 3,000 3,000 3,000 3,000 -
506200 REPAIRS & MAINTENANCE 1,330 941 2,000 2,000 2,000 2,000 -
510000 1.OCAL MILEAGE REIMBURSEMENT - 34 360 360 360 360 -
510100 OUT OF AREA TRAVEL 114 - 900 3,400 900 900 -
510200 TRAINING & EDUCATION - 859 1,650 9,150 1,650 1,650 -
515000 UTILITY CHARGES - - 16,600 6,600 16,600 16,600 -
516020 PRO SER CNT AND FEES 13,467 17,024 17,000 17,000 17,000 17,000 -
516030 MAINTENANCE CONTRACTS - 531 500 500 500 500 -
530000 OTHER EXPENSES 34 99 500 500 500 500 -
545000 RENTAL CHARGES 27,125 - - - - - -
561410 LAB & TECH EQUIP - - 2,000 2,000 2,000 2,000 -
910600 ID PURCHASING SRV (25,311) (23,202) (23,226) (23,226) (23,226) (24,525) -
980000 ID DISS SERVICES 152,978 152,120 185,100 185,100 185,100 194,652 -
Total Appropriations 852,567 713,401 634,746 799,124 648,660 643,048 -
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COUNTY OF ERIE

Fund: 110
Department:  Bureau of Purchase
Fund Center: 10610
2007 2007 2008 2008 2008
2005 2006 Legislative Adjusted Department Executive Legislative
Account Revenues Actuals Actuals Adopted Budget Request Recommended Adopted
450010 INTERFUND REVENUE CAPITAL - 2,666 - - - - -
480020 SALE OF SCRAP & EXCESS MATERIALS 104,628 178,713 150,000 150,000 150,000 150,000 -
Total Revenues 104,628 181,378 150,000 150,000 150,000 150,000 -
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DIVISION OF INFORMATION & SUPPORT
SERVICES — BUREAU OF FLEET SERVICES

BUREAU OF FLEET
SERVICES

COUNTY
EXECUTIVE

DIVISION OF
INFORMATION
& SUPPORT
SERVICES

BUREAU OF
FLEET
SERVICES

l

I

MAINTENANCE

OPERATIONS

2005 Actual

2006 Actual 2007 Adopted

2007 Adjusted

2008 Proposed

Personal Services
Other

Total Appropriation
Revenue

County Share

198,621
1,315,372

295,729
1,270,096

1,513,993
0
1,513,993

1,565,825
206
1,565,619

90

241,415
1,716,491
1,957,906

o
1,957,906

338,153
1,716,491
2,054,644

0
2,054,644

255,967
1,987,457
2,243 424

o
2,243,424



DESCRIPTION

The Bureau of Fleet Services provides centralized support services
for county departments. The provision of such services by one division
permits the County to benefit from both economies of scale and the
elimination of duplicated activities.

The division was created in 2002 to consolidate redundant services
thus minimizing cost of services to the County.

The functions provided by the Bureau of Fleet Services include
equipment acquisition, deployment, disposal, maintenance, facilities
management, inventory control, and administration.

The Bureau of Fleet Services supports county departments as the
central managing agent for county fleet activities.

MISSION STATEMENT

To monitor motor vehicle maintenance and repair requirements,
service procedures and scheduling. To oversee the distribution and usage
of vehicles in the County vehicle pool. To track and record vehicle operating
expense per mile to determine maximum vehicle usage at minimum expense
to the County. Oversee the distribution and usage of feel in County fleet
along with control of all ordering. Update the County fleet as an ongoing
product of the review of operating expenses per mile.

PROGRAM AND SERVICE OBJECTIVES

¢ To reduce unnecessary duplication of supportive services among
county departments and to provide those services, which are most
cost-effective when centrally managed and delivered.

Provide fleet services to county agencies.
Maximize equipment utilization.

Manage maintenance operations.

Manage fuel usage for all departments

Provide maintenance services to county agencies.

00000
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TOP PRIORITIES FOR 2008

e Upgrade county repair facilities to continue to reduce equipment
outsourcing.

e Consolidate county mechanics to Fleet Services to better service
county departments.

« Continue to reduce the county fieet, concentrating on department’s
heavy equipment.

KEY PERFORMANCE INDICATORS

Reduced outsourcing of maintenance to County vehicles by 70%.
Reduced county vehicle maintenance facilities by 50%.
Reduced passenger fleet inventory by 30% creating enhanced
departmental efficiencies.

o Fleet department taken over responsibility of all fuel ordering along
with all required DEC reporting.

OUTCOME MEASURES

Actual  Estimated Estimated

2006 2007 2008
Reduced Maintenance 0 1 1
Facilities
Reduce Fleet inventory 20 40 20
Contract customers for 0 0 2
Compressed Natural Gas
Station

PERFORMANCE GOALS

¢  Generate more revenue for Department through vehicle auctions to

offset expenses.

e Departmental charge backs creating full cost recovery for Fleet

Department.

+ Continue to reduce equipment thus lowering fuel consumption and

reducing maintenance costs.



RECOMMENDED BUDGET POSITIONS

NO.

TITLE J.G.
DIRECTOR OF FLEET SERVICES XV
SUPERVISING AUTOMOTIVE MECHANIC Vil
AUTOMOTIVE MECHANIC Vil
TOTAL POSITIONS
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Fund Center: 10710

2008 Budget Estimate - Summary of Personal Services

Jop Prior Year 2006 Current Year 2007 Ensuing Year 2008
Bureau of Fleet Services Group No: Salary No: Salary Dept-Req No: Exec-Rec  No: Leg-Adopt Remarks
Cost Center 1071010 Maintenance
Fulltme | Positons .
1 SUPERVISING AUTOMOTIVE MECHANIC 10 0 $0 0 $0 1 $50,696 0 $0 Reallocate
2 SUPERVISING AUTOMOTIVE MECHANIC 08 1 $42,137 1 $43,108 0 $0 1 $43,440
3 AUTOMOTIVE MECHANIC 07 3  $110,350 3  $118,619 3 $119,530 3 $119,530
Total: 4  $152,487 4  $161,727 4 $170,226 4 $162,970
Cost Center 1071020 Operations
Fultime | Posiions ..
1 DIRECTOR OF FLEET SERVICES 16 1 $75,177 1 $83,356 1 $83,997 1 $83,997
Total: 1 $75,177 1 $83,356 1 $83,997 1 $83,997
Fund Center Summary Total
Full-time: 5 $227,664 5  $245,083 5 $254,223 5  $246,967
Fund Center Totals: 5 $227,664 5 $245,083 5 $254,223 5  $246,967
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COUNTY OF ERIE

Fund: 110
Department:  Bureau of Fleet Services
Fund Center: 10710
2007 2007 2008 2008 2008
2005 2006 Legislative Adjusted Department Executive Legislative
Account Appropriations Actuals Actuals Adopted Budget Request Recommended Adopted
500000 FULL-TIME SALARIES 123,185 207,057 236,415 236,415 246,967 246,967 -
500300 SHIFT DIFFERENTIAL 85 362 - - - - -
501000 OVERTIME 2,910 7,095 5,000 5,000 9,000 9,000 -
502000 FRINGE BENEFITS 72,441 81,215 - 96,738 - - -
505000 OFFICE SUPPLIES 447 999 1,000 1,000 1,000 1,000 -
505200 CLOTHING SUPPLIES 336 - 2,000 2,000 - - -
505600 AUTO SUPPLIES 1,267,062 1,168,204 1,500,000 1,500,000 1,782,800 1,780,800 -
506200 REPAIRS & MAINTENANCE 34,320 65,905 80,000 80,000 80,000 80,000 -
506400 HIGHWAY SUPPLIES - 43 500 500 500 500 -
510000 LOCAL MILEAGE REIMBURSEMENT - - 400 400 400 400 -
510100 OUT OF AREA TRAVEL - - 500 500 500 500 -
510200 TRAINING & EDUCATION - - 500 500 500 500 -
515000  UTILITY CHARGES 5,687 29,986 44,460 44,460 44,460 44,460 -
516000 CNT PMTS-NON-PRO SUB 7,150 - - - - - -
516020 PRO SER CNT AND FEES 370 550 1,000 1,000 1,000 1,000 -
530000 OTHER EXPENSES - 17 1,000 1,000 1,000 1,000 -
561440 MOTOR VEHICLE EQUIPMENT - - - - 72,000 72,000 -
575040 INTERFUND-UTILITIES FUND - - 80,000 80,000 84,000 - -
980000 1D DISS SERVICES - 4,391 5,131 5,131 5,131 5,297 -
Total Appropriations 1,513,993 1,565,825 1,957,906 2,054,644 2,329,258 2,243,424 -
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COUNTY OF ERIE

Fund: 110
Department:  Bureau of Fleet Services
Fund Center: 10710

2007 2007 2008 2008 2008
2005 2006 Legislative Adjusted Department Executive Legislative
Account Revenues Actuals Actuals Adopted Budget Request Recommended Adopted
466070 REFUNDS P/Y EXPENSES - 206 - . - - B -
Total Revenues - 206 - - - - -
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COMPTROLLER

VOTERS
COMPTROLLER
MARK C.
POLONCARZ
| I [ |
COLLECTIONS ACCOUNTING AUDIT & CENTRAL REVENUE

CONTROL ADMINISTRATION "RECOVERY
COMPTROLLER 2005 Actual 2006 Actual 2007 Adopted 2007 Adjusted 2008 Proposed
Personal Services 3,012,433 2,490,402 2,000,425 3,379,739 2,383,488
Other 844,669 923,007 1,053,700 1,053,700 1,068,670
Total Appropriation 3,857,102 3,413,409 3,054,125 4,433,439 3,452,158
Revenue 98,746 140,298 80,000 80,000 86,800
County Share 3,758,356 3,273,111 2,974,125 4,353,439 3,365,358
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DESCRIPTION

The Erie County Comptroller is the elected official responsibie under
Article XIX of the Erie County Charter and Article 19 of the Administrative
Code for performing the accounting, auditing, financial reporting and fiscal
functions of the County. The Comptroller is the Chief Accounting and
Reporting Officer, Chief Auditing Officer and Chief Fiscal Officer.

Changes to the Erie County Charter approved in a public
referendum in November 2006 resulted in the Office of Comptroller assuming
responsibility for the collection of all account receivables, revenue recovery
and centralized accounting.

Accounting and Reporting: Under the direction of the Comptroller,
the County’s official accounting records are maintained and analyzed for
propriety, consistency and compliance with legal requirements, policies,
procedures and Generally Accepted Accounting Principles (GAAP)
applicable to governmental entities. Reports are provided to the Legislature,
County Executive and taxpayers regarding the fiscal condition of the County
and the adequacy of and compliance with the County's system of internal
accounting controls.

As the Chief Accounting and Reporting Officer, the Comptroller's
responsibilities include maintaining the County's computerized general
ledger, records of appropriations, encumbrances, expenditures and
revenues, and preparing interim quarterly financial statements, annual
financial statements and the Countywide Cost Allocation Plan. The Erie
County Charter requires that the Comptroller prescribe accounting
procedures to departments in accordance with GAAP. This prescription is
promulgated through periodic instructional memoranda.

Auditing: Financial audits performed by the Division of Audit and

Control are designed to ensure that assets are safeguarded against
unauthorized use or disposition; that transactions are executed in
accordance with general or specific authorization of the charter, code,
relevant statutes or legislative resolution; and that all transactions are
properly recorded in accordance with GAAP, so that accurate financial
statements are provided. Management and performance audits are intended
to measure the efficiency of operations within departments. Special audits
are conducted at the request of the County Executive and the Legislature.
The Division of Audit and Control also conducts special in-depth reviews on a
range of issues and functions in County government.

Fiscal: As the Chief Fiscal Officer, the Comptrolier oversees the
fiscal affairs of the County. Primary functions include the receipt and
investment of County funds, disbursement of funds, structure and sale of
notes to meet the short-term cash needs of the County, and structure and
sale of bonds for approved capital projects. The Comptroller also provides
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investment services to several County officials who are responsible for
maintaining their own bank accounts. The Comptroller serves as the
financial advisor and chief accountant to the Buffalo and Erie County Public
Library, which is a separate legal corporation. The Comptroller is responsible
for payment of all debt service and maintaining an agency fund and, as part
of such responsibilities, serves as the banker for state, county, and city
courts.

Collections: Pursuant to the Charter Amendment Referendum, the
Comptroller assumed the responsibility for the collection of all account
receivables. in spring 2007 staff from the Division of Budget, Management
and Finance transferred to the Office of Comptrolier to facilitate the collection
of taxes and fees.

Revenue Recovery: Pursuant to the Charter Amendment
Referendum, the Comptroller assumed the responsibility for the collection of
bad debts due the County after County departments had used other efforts
and were unable to collect monies due to the County. in Spring 2007, staff
from the Division of Budget, Management and Finance and the Department
of Probation transferred to the Office of Comptroller.

Centralized Accounting: Implementing centraiized accounting
throughout the County, a Charter change in 2007, is currently in the planning
stage.

MISSION STATEMENT

To perform the accounting, auditing, reporting and fiscal functions of
the County in accordance with Article XIX of the Erie County Charter and
Article 19 of the Administrative Code. Under the direction of the elected
Comptroller, the Comptroller's Office will maintain the official accounting
records and prepare and distribute interim and annual reports of the financial
condition of the County; perform audits to ensure that County assets are
safeguarded against unauthorized use or disposition; receive and invest
County funds; structure and sell notes and bonds; manage the collection and
depositing of County property taxes and other County revenues; and initiate
efforts to collect on past due monies owed to the County.

PROGRAM AND SERVICE OBJECTIVES

s Develop and promulgate accounting policies, procedures and

guidelines to all County departments and organizations in
accordance with GAAP.

* Review, process and validate departmental accounting transactions
for accruals, encumbrances, expenditures and revenues, and



assure transactions are in compliance with established policies and
procedures and within authorized appropriations.

Ensure reconciliation of each of the County's bank accounts.

Develop and provide timely, accurate and informative accounting
reports to the County Executive, Legislature and departments for
managerial use and control.

Prepare the County's quarterly interim and annual financial
statements, the annual financial report to the New York State
Comptroller, and other financial reports as required, and to assist
the County's consultant in preparation of the Countywide Cost
Allocation Plan.

Conduct financial and compliance audits of records and accounts
and management and performance audits of County departments,
in accordance with the provisions of the Erie County Charter,
Administrative Code and Generally Accepted Auditing Standards
(GAAS), and submit audit reports to the Legislature and County
Executive.

Conduct special in-depth reviews of a range of issues and functions
in County government.

Investigate and if necessary, act on all reports concerning possible
waste, fraud or abuse in County government.

Optimize the income from investments.

The primary objectives of the investment program are as follows in
order of importance: compliance with legal requirements;
safeguarding of principal; ensuring sufficient liquidity; and obtaining
a reasonable rate of return.

Make timely and accurate disbursement of all funds consistent with
the best interests of the County and vendor requirements.

Ensure the availability of cash resources as needed for the day-to-

day operation of County government and the completion of
authorized capital projects.

Develop effective plans, policies and procedures for the borrowing
and investment of funds in compliance with New York State Law.

Working with the County’s financial advisor, prepare all official
statements for bond and note sales.
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Coordinate all legal matters pertaining to borrowing with the County
Attorney and the County's bond counsel.

Evaluate various financing alternatives available to the County and
structure financing plans to meet County needs.

Identify and investigate questionable transactions uncovered in the
pre-audit review of payment requests submitted by departments.

Timely deposit all revenues received to improve the County’s cash
flow.

Monitor the collection of County property taxes during the period in
which collection and recording is a mandated responsibility of local
municipal tax receivers.

Maximize the receipt of tax revenues.

Properly process court orders requiring adjustments and corrections
to outstanding property tax amounts.

Roll out to departments that are not utilizing SAP completely, SAP
support and implementation.

Implement centralized accounting as part of the SAP rollout and
support.

Examine the recreation of the delinquent/back tax collection and
foreclosure process within the County.

TOP PRIORITIES FOR 2008

Work with Erie County Fiscal Stability Authority, the Administration
and the Legislature to rebuiid the County’s financial condition and
credit rating.

Work with the Administration and other departments and offices to
efficiently operate and reduce the cost of County government.

Continue to reorganize internal operations to ensure Charter and
other legal obligations are met.

Continue to reduce the number of checks reconciled as the County
employs more direct deposits and debit cards for payments to
vendors and support collection clients.



Continue high-leve! support of the SAP finance modules.

Review and refine the County’s business processes as configured
in SAP.

Develop and refine year-end SAP reports to streamline the
processes used to provide information to our external auditors.

Implement an Internet-based capacity to enable taxpayers to view
their tax bills and make payments.

Aggressively collect revenues due to the County and initiate new
revenue recovery initiatives.

As part of centralized accounting eliminate all non SAP accounting
systems.

Increase training of in-house staff in SAP procedures.

Implement e-payables and purchasing card initiatives.

Streamline the depositing of County receipts.

Improve efficiency and leverage SAP investment.

Develop and implement innovative solutions to facilitate transaction
and informational flow between the County and its constituents:

vendor/constituent/employee payments; general banking and

payroll payments; tax payments and fees; and liquidity
management.

Reconcile and image archive/storage-expedite and close financial
reporting with greater efficiency.

Continue to increase the number and scope and range of audits
and special in-depth reviews of County government.

Continue to rapidly respond to and investigate all “whistleblower”-
type complaints and allegations conceming possible waste, fraud or
abuse in County government.
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KEY PERFORMANCE INDICATORS

Number of investments completed
annually

Number of debt service payments

Number of cash flow
schedules/analyses

Court & Bail orders managed
Number of Vendor checks issued

Trust checks issued

Transactions validated

Number of checks reconciled
Number of bank accounts reconciled

Number of daily, weekly, month-end
and year-end reports produced and
distributed Countywide

Percent of total current tax
receivables collected

Amount of delinquent taxes collected
Number of court orders for property
tax adjustments reviewed and
processed

Past due receivable accounts
referred to Revenue Recovery

Schedules/reports prepared for the
County’s independent auditors

Actual
2006

2,908

76

62

903
31,672

3,056

98,424

712,000
49
4,000

97.17%

$12.5m

370

2,513

45/22

Estimated
2007

2,700

71

52

903
32,025

3,000

102,590
450,000
49
4,000

97.17%

$12.5m

370

2,513

45/22

Estimated
2008

2,700

71

52

903
32,025

3,000

102,590

410,000
49
4,000

97.17%

$12.5m

370

2,513

45/22



Actual Estimated Estimated

2006 2007 2008

Number of financial and compliance 10 14
audits and/or management reviews
performed and reports issued

OUTCOME MEASURES
Actual Estimated  Estimated
2006 2007 2008
Years in which GFOA's Certificate 18 18 19

of Achievement for Excellence in
Financial Reporting from the
Government Finance Officers
Association of the United States and
Canada is earned

Consecutive years with non- 20 21 22
qualified opinion on the annual
financial statements
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RECOMMENDED BUDGET POSITIONS

NO. TITLE J.G.
1 COUNTY COMPTROLLER 0
1 DEPUTY COMPTROLLER XVili
1 ASSOCIATE DEPUTY COMPTROLLER XVil
1 DEPUTY COMPTROLLER Xvii
1 ASSOCIATE DEPUTY COMPTROLLER XVi
1 DIRECTOR OF ACCOUNTING SERVICES XV
1 DIRECTOR OF GRANT ACCOUNTING SERVICES XVi
1 CHIEF OF ACCOUNTING SERVICES XV
1 APPLICATION SYSTEMS SPECIALIST Xiv
4 SENIOR ACCOUNTING ANALYST Xl
1 ACCOUNTING ANALYST X
2 STAFF AUDITOR X
1 SUPERVISING ACCOUNTANT Xl
3 SYSTEMS ACCOUNTANT X
1 SUPVDATAPRCTCL X
2 ACCOUNTANT AUDITOR X
1 JUNIOR TAX ACCOUNTANT IX
1 SECRETARY, COMPTROLLER il
1 ADMINISTRATIVE CLERK Vil
1 CHIEF ACCOUNT CLERK Vi
1 JUNIOR ACCOUNTANT Vil
2 SENIOR CASHIER Vil
2 BILLING ACCOUNT CLERK \l
1 PRINCIPAL CLERK \
3 DATA PROCESSING CONTROL CLERK A
1 JUNIOR CASHIER - PROPERTY TAX SERVICE \
4 ACCOUNT CLERK-TYPIST Y
2 SENIOR CLERK-TYPIST v

43 TOTAL POSITIONS



Fund Center: 11200

2008 Budget Estimate - Summary of Personal Services

Jop Prior Year 2006 Current Year 2007 Ensuing Year 2008
Comptroller’s Office Group No: Salary No: Salary  No: Dept-Req No: Exec-Rec No:  Leg-Adopt Remarks

Cost Center 1120010 Administration - Comptroller
Fulktime | Positions .

1 COUNTY COMPTROLLER 50 1 $80,613 1 $80,613 1 $80,613 1 $80,613

2 DEPUTY COMPTROLLER 18 1 $108,766 1 $112,245 1 $113,109 1 $113,109

3 ASSOCIATE DEPUTY COMPTROLLER 17 1 $73,374 1 $73,374 1 $73,938 1 $73,938

4 ASSOCIATE DEPUTY COMPTROLLER 16 1 $66,980 1 $71,069 1 $75,756 1 $75,756

5 SECRETARY, COMPTROLLER 08 1 $34,449 1 $36,296 1 $38,422 1 $38,422

Total: 5 $365,182 5 $373,597 5 $381,838 5 $381,838

Cost Center 1120020 Accounting )

Fulktime | Posions

1 DIRECTOR OF ACCOUNTING SERVICES 16 1 $89,519 1 $91,570 1 $92,274 1 $92,274

2 CHIEF OF ACCOUNTING SERVICES 15 1 $82,709 1 $82,709 1 $85,209 1 $85,209

3 APPLICATION SYSTEMS SPECIALIST 14 1 $74,379 1 $74,379 1 $74,951 1 $74,951

4 SENIOR ACCOUNTING ANALYST 13 3 $210,506 3 $213,690 3 $216,933 3  $216,933

5 ACCOUNTING ANALYST 11 1 $60,152 1 $61,452 1 $61,924 1 $61,924

6 SYSTEMS ACCOUNTANT 11 3  $180,456 3 $183,056 3 $185772 3  $1857772

7 SUPVDATAPRCTCL 10 1 $55,952 1 $55,952 1 $56,382 1 $56,382

8 ADMINISTRATIVE CLERK 07 1 $39,291 1 $40,211 1 $40,520 1 $40,520

8 CHIEF ACCOUNT CLERK 07 1 $40,211 1 $40,211 1 $40,520 1 $40,520

10 JUNIOR ACCOUNTANT 07 1 $39,291 1 $39,291 1 $39,593 1 $39,593

11 PRINCIPAL CLERK 06 1 $39,052 1 $39,855 1 $40,161 1 $40,161

12 DATA PROCESSING CONTROL CLERK 05 2 $71,481 2 $71,481 2 $72,031 2 $72,031

13 ACCOUNT CLERK-TYPIST 04 4 $124,768 4 $120,008 4 $120,932 4  $120,932

14 SENIOR CLERK-TYPIST 04 1 $30,930 1 $30,930 1 $31,168 1 $31,168

Total: 22 $1,138,697 22 $1,144,795 22 $1,158,370 22 $1,158,370
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2008 Budget Estimate - Summary of Personal Services

Fund Center: 11200

Job  Prior Year 2006 Current Year 2007 Ensuing Year 2008
Comptroller's Office Group No: Salary No: Salary No: Dept-Req No: Exec-Rec  No:  Leg-Adopt Remarks
Cost Center 1120030 Audit and Control
Fulk-time | Positions ..
1 DEPUTY COMPTROLLER 17 1 $77.888 1 $82,416 1 $87,604 1 $87,604
2 DIRECTOR OF GRANT ACCOUNTING SERVICE 16 1 $91,570 1 $93,627 1 $94,347 1 $94,347
3 SENIOR ACCOUNTING ANALYST 13 1 $72,817 1 $72,817 1 $73,377 1 $73,377
4 STAFF AUDITOR 11 2 $122,904 2 $122,904 2 $123,848 2 $123,848
5 ACCOUNTANT AUDITOR 09 2 $94,136 2 $84,970 2 $86,735 2 $86,735
Total: 7  $459,315 7  $456,734 7  $465,911 7  $465,911
Cost Center 1120040 Revenue Recovery
Fulktime | Positions o
1 ASSISTANT DIRECTOR OF REVENUE RECOVE 11 0 $0 1 $54,945 0 $0 0 $0 Delete
2 BILLING COLLECTIONS SPECIALIST 10 0 $0 1 $45,107 0 $0 o $0 Transfer
3 BILLING ACCOUNT CLERK 06 0 $0 2 $65,156 2 $68,885 2 $68,885
Total: 0 $0 4  $165,208 2 $68,885 2 $68,885
Cost Center 1120050 Collections
Fulktime | Posiions o
1 SUPERVISING ACCOUNTANT 11 0 $0 1 $54,945 1 $56,684 1 $56,684
2 JUNIOR TAX ACCOUNTANT 09 0 $0 1 $46,378 1 $47,845 1 $47,845
3 SENIOR CASHIER 07 0 $0 0 $0 1 $44,217 1 $44,217 New
4 SENIOR CASHIER 07 0 $0 1 $43,880 1 $44,217 1 $44.217
5 DATA PROCESSING CONTROL CLERK 05 0 $0 1 $34,790 1 $35,058 1 $35,058
6 JUNIOR CASHIER - PROPERTY TAX SERVICE 05 0 $0 1 $36,057 1 $36,334 1 $36,334
7 SENIOR CLERK-TYPIST 04 0 $0 1 $33,571 1 $33,829 1 $33,829
Total: o $0 6  $249.621 7 $298,184 7  $298,184
Regular Parttime  Posions
1 SENIOR CASHIER (RPT) 07 0 $0 1 $41,686 0 $0 0 $0 Delete
Total: 0 $0 1 $41,686 $0 $0
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Fund Center: 11200

2008 Budget Estimate - Summary of Personal Services

Jop  Prior Year 2006 Current Year 2007 Ensuing Year 2008
Comptroller's Office Group No: Salary No: Salary No: Dept-Req No: Exec-Rec No: Leg-Adopt Remarks
Fund Center Summary Total
Full-time: 34 $1,963,194

44 $2,389,955 43 $2,373,188
1 $41,686 0 $0
45 $2,431,641 43 $2,373,188

Regular Part-time: 0 $0
Fund Center Totals: 34 $1,963,194

43 $2,373,188
Y $0
43 $2,373,188
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COUNTY OF ERIE

Fund: 110
Department:  Comptroller
Fund Center: 11200
2007 2007 2008 2008 2008
2005 2006 Legislative Adjusted Department Executive Legislative
Account Appropriations Actuals Actuals Adopted Budget Request Recommended Adopted
500000 FULL-TIME SALARIES 2,131,601 1,818,076 1,990,125 2,390,725 2,373,188 2,373,188 -
500020 REGULAR PART TIME WAGES - - - 40,852 - - -
500300 SHIFT DIFFERENTIAL 2 469 - - - - -
500330 HOLIDAY WORKED 1,458 7,516 1,800 1,800 1,800 1,800 -
500350 OTHER EMPLOYEE PYMTS 13,303 (3,594) 3,500 3,500 3,500 3,500 -
501000 OVERTIME 5,192 (4,876) 5,000 5,000 5,000 5,000 -
502000 FRINGE BENEFITS 860,787 672,811 - 937,862 - - -
505000 OFFICE SUPPLIES 11,580 12,153 12,150 12,150 15,000 15,000 -
506200 REPAIRS & MAINTENANCE 661 1,080 1,300 1,300 1,300 1,300 -
510000 LOCAL MILEAGE REIMBURSEMENT 32 - - - - - -
510100 OUT OF AREA TRAVEL 2,835 1,335 2,000 2,000 2,000 2,000 -
510200 TRAINING & EDUCATION 5,307 6,046 10,000 10,000 10,000 10,000 -
516020 PRO SER CNT AND FEES 375,244 398,793 407,850 407,850 412,850 412,850 -
516030 MAINTENANCE CONTRACTS 646 664 2,000 2,000 3,300 3,300 -
530000 OTHER EXPENSES 1,760 756 2,200 2,200 3,000 3,000 -
911200  ID COMPTROLLER'S SERVICES (131,102) (91,904) (97,800) (97,800) (97,800) (97,800) -
980000 ID DISS SERVICES 577,706 584,083 714,000 714,000 714,000 719,020 -
Total Appropriations 3,857,102 3,413,409 3,054,125 4,433,439 3,447,138 3,452,158 -
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COUNTY OF ERIE

Fund: 110
Department:  Comptroller
Fund Center: 11200
2007 2007 2008 2008 2008
2005 2006 Legislative Adjusted Department Executive Legislative
Account Revenues Actuals Actuals Adopted Budget Request Recommended Adopted
415050 TREASURER FEES 46,464 40,005 45,000 45,000 50,000 50,000 -
421500 FINES & FORFEITED BAIL (2,000) 30,000 10,000 10,000 10,000 10,000 -
423000 REFUNDS P/Y EXPENSES 209 - - - - - -
466000 MISCELLANEOUS RECEIPTS 54,053 57,780 25,000 25,000 25,000 25,000 -
466010 NSF CHECK FEES 20 - - - 1,800 1,800 -
466070 REFUNDS P/Y EXPENSES - 12,5613 - - - - -
Total Revenues 98,746 140,298 80,000 80,000 86,800 86,800 -
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OFFICE OF PUBLIC ADVOCACY

COUNTY
EXECUTIVE
l
l | I |
DIVISION OF COMMISSION OFFICE OF OFFICE
EQUAL ON THE VETERANS' OF THE
EMPLOYMENT STATUS OF SERVICES DISABLED
OPPORTUNITY WOMEN
OFFICE OF PUBLIC
ADVOCACY 2005 Actual 2006 Actual 2007 Adopted 2007 Adjusted 2008 Proposed
Personal Services 0 533,804 426,830 580,416 484,854
Other 0 (14,127) 133,658 159,658 45,804
Total Appropriation 0 519,677 560,488 740,074 530,658
Revenue 0 98,311 137,500 177,500 84,500
County Share 0 421,366 422,988 562,574 446,158
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DESCRIPTION

The Erie County Office of the Public Advocacy (ECOPA) is, in
part, charged with developing and administering Equal Employment and
Affirmative Action Programs pursuant to Title VIl of the Civil Rights Act of
1964, as amended by the Equal Employment Opportunity Act of 1972, and
in accordance with the laws of New York State and the County of Erie.
Services and programs provided are for the benefit of all county residents
without regard to race, sex, religion, age, disability, national origin, marital
status, color or status as a Vietnam-era veteran. The Erie County Office of
Public Advocacy, combines Erie County advocacy services into one office
for a more centralized and effective use of skills and resources.

In accordance with New York State Executive Law, Section 357,
ECOPA serves as the advocate for our war veterans. The Veterans
Service Officer counsels and assists veterans and their dependents to
ensure that they receive all the benefits available to them under federal,
state and local laws.

The ECOPA also ensures that the County of Erie’s citizens with
disabilities have a direct voice in county government by making available
an advocate who works within the county structure to develop and
enhance services; and to oversee county facilities and programs. The
ECOPA implements these services through referral, representation and
American with Disabilities Act (ADA)/Access oversight.

In addition, the ECOPA oversees the Commission on the Status
of Women. The Commission promotes gender equity and informs the
community of issues that affect women through a program of education,
analysis of legislation, policy recommendations and community
collaborations. The Commission facilitates measures to coordinate or
expand the resources and services available to women in the County of
Erie. In all its activities, the Commission seeks to emphasize the rights,
accomplishments, and special concerns of women. The ECOPA is
responsible for the implementation of the program.

The ECOPA is also responsible for Investigation of harassment
complaints, training in equal employment and affirmative action policy and
procedures for all units of the county government. The mandate reporting
to the Equal Employment Opportunity Commission and other regulatory
authorities, are compiled and filed by this office.

The Office audits county contracts for goods, services, and
construction to maintain participation goals for Minority Business
Enterprises (MBE’s) and Women Business Enterprises (WBE'’s). Services
are provided to facilitate MBE and WBE access to county contracts.
County departments, agencies and administrative units are monitored for
compliance with the utilization plan for MBE's and WBE’s on county
contracts for professional, technical and other consultant services.
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Finally, ECOPA monitors the county’s personnel and hiring
procedures to assure compliance with the county’s affirmative action plan.
A Job Bank is also available to assist county departments and local
businesses in recruiting county residents for employment. The office
receives harassment complaints and conducts investigations to provide
prompt remedial actions addressing complaints. This office has the
responsibility of training alf of the County of Erie employees regarding
harassment policies and procedures.

MISSION STATEMENT

Itis the mission of the Erie County Office of Public Advocacy to:
provide professional and quality advocacy services to assure fair and
equal treatment of all county residents without regard to race, sex,
religion, age, disability, national origin, marital status, color or status as a
veteran.

- To guarantee that the veterans of Erie County armed forces
personnel, their dependents and survivors receive the necessary and
deserved counseling, programs, claims and outreach services.

- To make certain that the women of Erie County have full
participation in the issues that impact their lives.

- To assure that Erie County residents with disabilities have a
voice in government.

- To assure a work environment free of unlawful harassment and
discrimination.

-To certify bona-fide women and minority entrepreneurs for
contract and procurement opportunities.

- To increase the utilization of businesses owned by minority
group members and women, and especially locally owned and operated
businesses, on county construction contracts and thereby significantly
enhance the opportunities and entrepreneurial skills of minority group
members and women in Erie County by enforcing Local Laws # 1 and #5.

- To increase the utilization of minority and women-owned
professional, technical and other consultant services, such as in the areas
of law, finance, information technology, accounting and engineering, in
accordance with Local Law #9.



PROGRAM AND SERVICE OBJECTIVES

o To implement and monitor the Erie County Affirmative Action

Plan.

e To assure that County of Erie residents receive equal treatment
when seeking employment or attempting to do business with the

County.

e To promote public awareness issues related to individuals with

disabilities.

e To assist Minority and Women owned business enterprises in
acquiring county construction, purchase and services contracts

and expand their business participation in county contracts.

¢ To monitor the County of Erie hiring and promotional activities for
the purpose of maintaining a workforce in all job group categories
which generally reflect the demographic characteristics of the

county’s population.

¢ To investigate harassment, discrimination and retaliation
complaints and resolve personnel problems that relate to equal

employment and affirmative action matters.

» To collect, compile and record data, provide information, and file
required reports to federal, state and local authorities pertaining

to the statistical profile of Erie County’s workforce.

« To maintain records of all deceased veterans of Erie County from

data received from town and city clerks and cemeteries.

e To monitor the utilization of bona-fide minority and women owned
businesses on county contracts for professional, technical, or

other consultant services.

¢ To cause a proportionate number of women to be appointed to

public, private and non-profit boards.

+ To instigate economic self-sufficiency of women equal to men.

e To cause women to have access to pertinent health information

and services.

e To investigate health practices among young women.

» In coliaboration with other agencies study and assess the

increase in teen pregnancy in Erie County.
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To counsel and assist veterans and/or dependents to receive
maximum benefits from the Veterans' Administration in the areas
of service-connected compensation, non-service-connected
pension, dependency and indemnity compensation and widows'
pension, and to provide linkage for them to other support
services.

To provide information regarding education, retraining, medical
and rehabilitation services and facilities, employment and
re-employment services, and efficient, confidential and
sympathetic claims processing and outreach services.

To process burial claims for indigent veterans and next-of-kin.

To act as Erie County's public relations representative to various
veterans' agencies and organizations by providing updated
information about benefit entittements, and representing Erie
County on ceremonial occasions.

To assist in counseling and referrals as required to resolve
problems with Agent Orange, Gulf War Syndrome, P.T.S.D.,
property tax exemption, hospitalization and domiciliary care,
replacement of lost discharge and separation papers, home
loans, applications for medals, and housing for the homeless.

To effectively administer New York State Civil Service Law,
Section 55-A, as it applies to access and employment for people
who are physically challenged

TOP PRIORITIES FOR 2008

To increase the utilization of bona-fide minority and women
owned businesses on county contracts for professional,
technical, or other consultant services.

To continued to train all supervisory personnel in area of sexual
harassment awareness.

To increase the numbers of certified MBE/WBE for county
contracting opportunities.

To monitor all contractors doing business with the County to
make sure that MBE and WBE are active participants.



To maintain an enhanced Web site to make all aspects of office
available to women, veterans, minorities, disabled citizens,
contractors and employees.

To promote understanding and acceptance of Equal Employment
opportunity, affirmative action and inter-personal relations
focusing on outreach to Erie County department heads,
employees and residents.

To establish an Office at the VA Medical Center, as well as in the
Northtowns and Southtowns.

To implement, in partnership with Senior Services, expanded
regularly scheduled meetings at the numerous Senior Citizens
Center locations in Erie County.

To increase communication with our 87,000 veterans by
establishing a periodic newsletter to be sent to the over 130
veteran organizations in Erie County.

To conduct outreach meetings at various veterans service
organizations throughout the County.

To support and market the Talent Bank for board placement of
women.

To support the ACWA program to gain seats for women on
municipal boards in three municipalities.

To support the development of an integrated system of response
to family violence in Erie County and to support the
implementation of the Family Justice Center.

To coordinate a community coalition to implement a strategic
plan for addressing economic self-sufficiency in Erie County.

To continue to study and assess the needs of Women Below 30

(WB30), including teenage pregnancy, AIDS and other issues
that affect the daily life of women.
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KEY WORKLOAD ACTIVITIES

No. of department
heads and employees
receiving EEO
information and training

Number of meetings to
assure good faith in
complying with county
Affirmative Action Plan
and EEO related
matters

Number of new WBE’s
jointly certified with City
of Buffalo

Number of meetings
held with other agencies
to assist MBE’s, WBE’s
and applicants

Number of MBE’s and
WBE'’s assisted

Number/percent of
county contracts
received by MBE's

Number/percent of
county contracts
received by WBE's

Number of
discrimination
complaints
filed/resolved

Number of groups
addressed by speakers
on EEO related topics

Actual
2006

50

57

20

50

180

20/9%

18/3%

50/40

10

Estimated
2007

100

65

35

62

200

22/9%

20/3%

45/30

20

Estimated
2008

300

65

50

65

250

24/10%

23/13%

50/45

15



Actual

2006
Number of new Section 20
55-A registrations by
disabled persons
seeking employment
Number of disabled 16,600

individuals served

Estimated Estimated
2007 2008
10 25
18,260 20,086

COST PER SERVICE UNIT OUTPUT

Actual
2006
Cost of placing a disabled -0-
person in a 55-A county
position
Number of phone and 10,000
personal contacts addressing
veteran’s problems and
issues
Burial claims processed 170
Number of reports and 50
informational mailings
Operational website with 40,000

online newsletters, brochures, hits

Conferences, public hearings, 20
workshops & ed programs

Research Projects 4

Evaluation of new or 5
amended legislation or other
public initiatives affecting

women, minorities and

veterans

Budgeted  Budgeted
2007 2008
1,750 $1,750

11,000 11,000
180 190
50 35
100,000 200,000
hits hits
25 25
4 4
7 10
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OUTCOME MEASURES

Actual Estimated Estimated
2006 2007 2008
Increase revenue of 55-A -0- $5,200 $3,000
participants
Number of Erie County -0- 300 500
employees trained regarding
new harassment policy
Percent of increase, 10% 10% 15%
compared to prior year, in
number of claims filed with
V.A.
Percent of increase, 10% 10% 10%
compared to prior years, in
number of patient’s services
at V.A. Hospitals and
Qutreach Clinics
Percent of increase, 20% 20% 20%

compared to prior years, in
number of veterans reached
through community meetings
with veteran organizations

Countywide on-line talent bank for board service is serving 300
organizations and 1,400 women.

ACWA program to increase the percentage of women, including
women of color on municipal boards is operating in three
municipalities.

2005 Gender Distribution on Municipal Boards Report is published.

Board Mentoring Program is operational.
Family Justice Center is implemented.

Economic Self-Sufficiency Calculator is operational in Erie County.

Conference on women and heart disease brings in national experts
to initiate local response.

Women’s health care providers have a forum for networking,
coordination of services and increased outreach and advocacy.



. Erie County women have a checklist guide for health and weliness.

. Conference on women entrepreneurs brings in national experts to
initiate local response.

. Community strategies to increase quality child care are enhanced.
PERFORMANCE GOALS
Estimated Goal Goal Goal
2007 2008 2009 2010

Increase the 22 35 50 50

number of County .

certified MBE’s

Increase the 27 30 45 50

number of County

certified WBE's

Actual dollars $2.5M $3.5M $4.0M $4.5M

received for

MBE/WBE

Veterans claims 300 300 350 400

filed with V.A. and
other service
agencies

RECOMMENDED BUDGET POSITIONS

NO. TITLE

N =2 a2 A A A o

9 TOTAL POSITIONS

COMMISSIONER OF PUBLIC ADVOCACY
DIRECTOR OF EEO & OFFICE OF ADVOCACY
EXECUTIVE DIRECTOR COM STATUS WOMEN
EXECUTIVE DIRECTOR OFFICE FOR DISABLED
VETERANS SERVICE OFFICER

MINORITY BUSINESS ENTERPRIZE COORDINATOR
OUTREACH WORKER '

ASSISTANT SERVICE OFFICER

" JG.

Xiv
Xiv
Xl
Xift
Xin

Vil

1M1



2008 Budget Estimate - Summary of Personal Services

Fund Center: 10910

Jop  Prior Year 2006 Current Year 2007 Ensuing Year 2008
Office of Public Advocacy Group No: Salary No: Salary No: Dept-Req No: Exec-Rec No:  Leg-Adopt Remarks
Cost Center 1091000 Administration
Full-time Positons
1 COMMISSIONER OF PUBLIC XDVOCACY 14 0 $0 1 $54,502 1 $54,921 1 $54,921
2 DIRECTOR OF EEO & OFFICE OF ADVOCACY 14 1 $67,758 1 $67,758 1 $68,279 1 $68,279
3 ASSISTANT SERVICE OFFICER 05 2 $65,774 2 $66,404 2 $66,915 2 $66,915
Total: 3 $133,532 4 $188,664 4 $190,115 4 $190,115
Cost Center 1091010 Equai Employment Opportunity
Full-time Posions
s MINORITY BUSINESS ENTERPRIZE COORDINA 10 1 $46,592 1 $46,592 1 $46,950 1 $46,950
Total: 1 $46,592 1 $46,592 1 $46,950 1 $46,950
Cost Center 1091020 Veteran's Services
Full-time | Posiions
1 VETERANS SERVICE OFFICER 13 1 $58,783 1 $58,783 1 $59,235 1 $59,235
Total: 1 $58,783 1 $58,783 1 $59,235 1 $59,235
Parttime | Postions e
1 OUTREACH WORKER - VETERANS SERVICES 07 1 $12,235 1 $12,235 1 $12,235 1 $12,235
Total: 1 $12,235 1 $12,235 1 $12,235 1 $12,235
Cost Center 1091030 Commission on Status of Women
Ful-time Positions o
1 EXECUTIVE DIRECTOR COM STATUS WOMEN 13 1 $50,190 1 $50,190 1 $53,471 1 $53,471
Total: 1 $50,190 1 $50,190 1 $53,471 1 $53,471
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2008 Budget Estimate - Summary of Personal Services

Fund Center: 10910

Jop Prior Year 2006 Current Year 2007 Ensuing Year 2008
Office of Public Advocacy Group No: Salary No: Salary No: Dept-Req No: Exec-Rec No: Leg-Adopt Remarks
Cost Center 1091040 Office for the Disabled
Futl-time Posiions
1EXECUTIVE DIRECTOR OFFICE FOR DISABLE 13 1 $59,912 1 $59,912 1 $60,373 1 $60,373
2 QUTREACH WORKER 08 1 $47,888 1 $47,888 1 $48,256 1 $48,256
Total: 2 $107,800 2  $107,800 2 $108,629 2  $108,629
Part-time | Positions
m1mPUBLlC HEALTH EDUCATOR (PT) 08 1 $13,595 1 $13,595 1 $13,595 1 $13,595
Total: 1 $13,595 1 $13,595 1 $13,595 1 $13,595
Fund Center Summary Total
Full-time: 8  $396,897 9  $452,029 9  $458,400 9  $458,400
Part-time: 2 $25,830 2 $25,830 2 $25,830 2 $25,830
Fund Center Totals: 10  $422,727 11 $477,859 11 $484,230 11 $484,230
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COUNTY OF ERIE

Fund: 110
Department:  Office of Public Advocacy
Fund Center: 10910
2007 2007 2008 2008 2008
2005 2006 Legislative Adjusted Department Executive Legislative
Account Appropriations Actuals Actuals Adopted Budget Request Recommended Adopted
500000 FULL-TIME SALARIES 395,187 400,400 400,400 458 400 458,400 -
500010 PART-TIME WAGES 20,151 25,830 38,430 25,830 25,830 -
500300 SHIFT DIFFERENTIAL 91 - - - - -
500330 HOLIDAY WORKED 401 - - - - -
500350 OTHER EMPLOYEE PYMTS 6,595 600 600 624 624 -
501000 OVERTIME (938) - - - _ _
502000 FRINGE BENEFITS 112,318 - 140,986 - - -
505000 OFFICE SUPPLIES 3,014 3,500 8,500 3,500 3,500 -
506200 REPAIRS & MAINTENANCE 100 700 1,700 700 700 -
510000 LOCAL MILEAGE REIMBURSEMENT 1,247 800 900 900 800 -
510100 OUT OF AREA TRAVEL {75) 875 875 875 875 -
510200 TRAINING & EDUCATION 1,022 3,000 3,000 3,000 3,000 -
516020 PRO SER CNT AND FEES 43,297 178,200 177,450 90,000 90,000 -
516030 MAINTENANCE CONTRACTS - 250 250 250 250 -
530000 OTHER EXPENSES 10,026 28,700 22,700 28,700 28,700 -
561410 LAB & TECH EQUIP 99 - 16,750 - - -
913000 ID VETERANS SERVICES (108,344) (123,467) (123,467) (123,467) (128,467) -
980000 ID DISS SERVICES 35,488 41,000 51,000 41,000 46,346 -
Total Appropriations 519,678 560,488 740,074 530,312 530,658 -
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COUNTY OF ERIE

Fund: 110
Department:  Office of Public Advocacy
Fund Center: 10910
2007 2007 2008 2008 2008
2005 2006 Legislative Adjusted Department Executive Legislative
Account Revenues Actuals Actuals Adopted Budget Request Recommended Adopted
405200 STATE AID-55A REIMB - 3,000 3,000 3,000 3,000 -
406890 HANDPD PARKING SURCHARGE 40,745 24,000 64,000 24,000 24,000 -
407730 STATE AID-BURIALS 30,076 83,000 83,000 35,000 35,000 -
407740 STATE AID-FR VETERANS SERV AGENCY 22,500 27,500 27,500 22,500 22,500 -
466020 MINOR SALE - OTHER 1,450 - - - - -
466070 REFUNDS P/Y EXPENSES 2,041 - - - - -
466130 OTHER UNCLASSIFIED REVENUE 1,500 - - - - -
Total Revenues 98,311 137,500 177,500 84,500 84,500 -
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DIVISION OF EQUAL
EMPLOYMENT OPPORTUNITY

COUNTY
EXECUTIVE
DIVISION OF
EQUAL
EMPLOYMENT
OPPORTUNITY
I I I l |
MBE/WBE COMMUNITY EMPLOYMENT EEO/AA
DEVELOPMENT RELATIONS SERVICES OPERATIONS
EQUAL EMPLOYMENT
OPPORTUNITY 2005 Actual 2006 Actual 2007 Adopted 2007 Adjusted 2008 Proposed
Personal Services 250,634 0 0 0 0
Other 14,790 0 0 0 0
Total Appropriation 265,424 0 0 0 0
Revenue 0 0 0 0 0
County Share 265,424 0 0] 0 0
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Fund: 110
Department:  Equal Employment Opportunity
Fund Center: 10810

COUNTY OF ERIE

2007 2007 2008 2008 2008
2005 2006 Legislative Adjusted Department . Executive Legislative
Account Appropriations Actuals Actuals Adopted Budget Request Recommended Adopted

500000 FULL-TIME SALARIES 129,836 - - - - - -
502000 FRINGE BENEFITS 120,798 - - - - - -
561410 LAB & TECH EQUIP (31) - - - - - -
980000  ID DISS SERVICES 14,821 - - - - - -
265,424 - - - - - N

Total Appropriations

17



ERIE COUNTY COMMISSION
ON THE STATUS OF WOMEN

OFFICE
OF
PUBLIC
ADVOCACY

COMMISSION
ON THE
STATUS OF
WOMEN

COMMISSION ON THE

STATUS OF WOMEN 2005 Actual 2006 Actual 2007 Adopted 2007 Adjusted 2008 Proposed
Personal Services 73,089 0 0 - 0 0
Other 15,063 0 0 0 0
Total Appropriation 88,152 0 0 0 0
Revenue 0 0 0 0 0
County Share 88,152 0 0 0 0
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Fund:
Department:
Fund Center:

110
Commission on the Status of Women
10410

COUNTY OF ERIE

2008 2008 2008
2005 2006 Department Executive Legislative
Account Appropriations Actuals Actuals Request Recommended Adopted

500000 FULL-TIME SALARIES 50,404 - - -
500350 OTHER EMPLOYEE PYMTS (2,097) - - -
502000 FRINGE BENEFITS 24,782 - - -
505000 OFFICE SUPPLIES 640 - - -
980000 ID DISS SERVICES 14,423 - - -
Total Appropriations 88,152 - - R
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VETERANS’ SERVICES

OFFICE
OF
'PUBLIC
ADVOCACY
OFFICE OF
VETERANS'
SERVICES
VETERANS' SERVICES 2005 Actual 2006 Actual 2007 Adopted 2007 Adjusted 2008 Proposed
Personal Services : 177,841 0 0 0 0
Other 57,940 0 0 0 0
Total Appropriation 119,901 0 0 0 0
Revenue 52,143 0 0 0 0
County Share 67,758 0 0 0 0
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COUNTY OF ERIE

Fund: 110
Department:  Veterans' Services
Fund Center: 13000
2008 2008 2008
2005 Department Executive Legislative
Account Appropriations Actuals Actuals Request Recommended Adopted
500000 FULL-TIME SALARIES 119,499 - - -
500010 PART-TIME WAGES 7,711 - - -
502000 FRINGE BENEFITS 50,631 - - -
505000 OFFICE SUPPLIES 899 - - -
510000 LOCAL MILEAGE REIMBURSEMENT 693 - - -
510200 TRAINING & EDUCATION 2 - - -
516020 PRO SER CNT AND FEES 64,542 - - -
530000 OTHER EXPENSES 5,954 - - -
913000 ID VETERANS SERVICES {144,456) - - -
980000  ID DISS SERVICES 14,430 - - -
Total Appropriations 119,901 - - -
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COUNTY OF ERIE

Fund: 110
Department:  Veterans' Services
Fund Center: 13000
2007 2007 2008 2008 2008
2005 2006 Legislative Adjusted Department Executive Legislative
Account Revenues Actuals Actuals Adopted Budget Request Recommended Adopted
407730 STATE AID-BURIALS 24,493 - - - - - -
407740  STATE AID-FR VETERANS SERV AGENCY 27,650 - - - - - -
Total Revenues 52,143 - - - - - -
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DEPARTMENT OF
ENVIRONMENT AND PLANNING

COUNTY
EXECUTIVE

DEPARTMENT OF
ENVIRONMENT
AND PLANNING

ENVIRONMENT & PLANNING 2005 Actual 2006 Actual 2007 Adopted 2007 Adjusted 2008 Proposed
Personal Services 1,882,030 1,503,259 1,034,168 1,415,777 1,181,720
Other 76,996 227,894 195,858 225,575 224 601
Total Appropriation 1,959,026 1,731,153 1,230,026 1,641,352 1,406,321
Revenue - 268,744 367,368 298,556 298,556 170,526
County Share 1,690,282 1,363,785 931,470 1,342,796 1,235,795
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DESCRIPTION

Pursuant to the County Charter and Code, the County Law, the
Environmental Conservation Law, and the General Municipal Law, the
Department of Environment and Planning provides direct services and
staff assistance for physical, community and economic development
planning and implementation to County government, local governments,
residents, and businesses. Services are provided through the Divisions
of Planning, Environmental Compliance, Sewerage Management, and
the Office of Economic Development.

The Planning Division provides services related to economic and
community development farmland preservation and waterfront
development activities in Erie County. The Division provides planning
assistance to municipalities, the Greater Buffalo and Niagara Regional
Transportation Council, and the Cultural Resources Advisory Board. The
Planning Division administers the Community Development Block Grant
and coordinates development of the County’s Capital Budget.

The Division of Planning also includes an Office of Planning and
Community Development, an Office of Arts, Culture and Tourism (ACT)
and an Office of Geographic Information Services (GIS). The Office of
ACT is responsible for providing assistance and direction to the cultural
sector of Erie County and for promoting the economic and cultural
benefits of the arts, culture and tourism for the region. The Office of GIS
provides state-of-the-art GIS services for Erie County Government as
well as all other governmental and non-governmental entities throughout
the County.

The Division of Environmental Compliance is charged with
protecting the environment and our natural resources through the
implementation of a variety of environmental and energy related
initiatives focused on addressing the needs of Erie County municipalities,
businesses, and citizens. These programs involve achieving and
maintaining environmental standards; improving the efficiency and
minimizing the impacts of waste management and energy use practices;
advising on proposed envircnmental statutes, rules, and regulations;
protecting and enhancing our Great Lakes resource; and monitoring
remediation and promoting redevelopment of environmentally
contaminated sites (brownfields). The Division is organizing the regional
coordination of municipal solid waste management through the oversight
and sponsorship of efforts associated with New York State planning
requirements. Environmental Compliance is also working collaboratively
with other public and private partners in Western New York to establish
effective and economical regional energy policy and programs. The
Division provides pollution prevention services to business and
government, household hazardous waste and electronic waste collection
and indoor air quality proegrams for County residents, and carries out a
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public education program in cooperation with the Erie County
Environmental Education Institute. The Division provides leadership and
regional coordination for 43 municipalities in Erie and Niagara Counties
through the Western New York Stormwater Coalition to develop
comprehensive stormwater management programs to comply with the
New York State Phase Il permit requirements. The Division has led the
successful development of public access and green space along the
Buffalo Waterfront and other Erie County waterways through the
establishment of natural areas such as the Times Beach Nature
Preserve and the Seneca Bluffs Pocket Park.

The Division of Sewerage Management is responsible for
planning, designing, constructing, operating, and maintaining sewer
district facilities located within the six Erie County Sewer Districts and the
Southtowns Sewage Treatment Agency. The Division arranges sewer
project financing, obtains rights-of-way, performs engineering and
design, and administers and supervises sewer project construction. It
also provides sewer facility operation and maintenance. The Division is
funded directly from the County Sewer Fund.

The Office of Economic Development is responsible for providing
information and assistance to the business community, promoting the
economic health of Erie County as a whole, and providing oversight and
linkage with the principal economic development agencies in Erie
County. It is also responsible for expenditure and management of
$850,000 annually in block grant economic development funds and job
creation requirements for $4.5 million revolving loan pools funded by the
Federal Department of Housing and Urban Development. This office
represents the County's perspective and coordinates activities with those
economic development agencies where the County maintains a
contractual or working relationship. In addition to the formulation of
innovative programs and policies, the office acts as a research resource
for the County Executive, the County Legislature, and other County
departments upon request. This office is also the primary lead for the
County in redevelopment efforts of brownfield sites, coordinating local,
State and Federal agencies.

PROGRAM AND SERVICE OBJECTIVES
PLANNING

. To effectively administer the Urban County's Community

Development Block Grant and Home Investment Partnership

Program for the 37 municipalities in the consortium.

. To manage the Erie County Farmland Preservation Programs,
including agriculturat district re-certifications.



To provide housing assistance to low and moderate-income
households.

To complete State mandated reviews of local plans, programs,
and projects which have significant impact on Erie County
policies, plans, and facilities.

To implement a Framework for Regional Growth over a fifteen-
year time horizon.

To respond to requests for information, advice, and recommenda-
tions from other County departments and municipalities regarding
planning, development policy, and environmental issues.

To assist in the preparation of the County's capital program and
annual capital budget.

To implement the County Cultural Resources Funding Strategy
and provide assistance to the Cuitural Resources Advisory Board
in the review and evaluation of applications and the development
of recommendations for County cultural agency funding.

To work with appropriate agencies ahd organizations to promote
and enhance cultural tourism in Buffalo, Erie County, and the
region.

To implement waterfront access projects along the Lake Erie and
Niagara River shoreline.

To coordinate GIS activities within County government to achieve
efficiencies in developing and maintaining GIS data and to
eliminate redundant efforts.

To coordinate the Erie County GIS program with GIS activities at
the State and local level through sharing of data and information
and to provide basic GIS services to local governments through
the World Wide Web.

To develop an Emergency Response GIS system to aid in the
response to natural and man-made disasters.

ENVIRONMENTAL COMPLIANCE

To implement Countywide energy policies, programs and
initiatives and to provide assistance to local and regional
government and non-govemment partners to reduce energy
consumption and the related environmental and economic
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impacts.

To encourage the development, sourcing, and use of renewable
energy whenever practical, i.e., wind development, photovoltaics,
etc.

To promote the use of cleaner alternative fuels in government
vehicles and the utilization of the County’s new compressed
natural gas (CNG) refueling station and to encourage the
acquisition of alternative fuel vehicles for County use.

To provide environmental regulatory compliance and pollution
prevention assistance to businesses, municipalities, and public
agencies.

To protect the environment and promote household and sanitation
worker safety by providing residents with information and
recycling/disposal opportunities for household chemicals,
hazardous waste, and unwanted electronics.

To provide a regional hazardous waste disposal program for
school districts, municipalities, and small businesses at
significantly reduced costs, taking advantage of economics of
scale by coordinating disposal needs.

To encourage recycling and composting by providing educational
and technical outreach to municipalities, schools, and businesses.

To provide assistance to local solid waste management boards for
the development and implementation of Solid Waste Management
Plans and coordinated purchasing projects.

To coordinate a regional Stormwater Coalition to assist 41 local
municipalities and the Erie County and Niagara County Highway
Departments in complying with the New York State Stormwater
Phase Il permit requirements.

To provide technical assistance to the County Brownfield Program
for environmental site assessments, data evaluations, and
remedial consultation.

To locate, investigate, and remediate environmentally
contaminated sites for commercial/industrial land recycling. -

To provide information and educational assistance to County
residents on radon testing and mitigation procedures to reduce
radon levels.



To improve and construct sites along the Lake Erie Waterfront
and the Buffalo River Watershed for passive recreation, habitat
restoration, and enhancement of public access.

To assist communities in monitoring remediation progress at
hazardous and radioactive waste sites.

To assist businesses, institutions, municipalities, and the general
public with identification and implementation of waste reduction
strategies to reduce the volume of material discarded.

To provide regulatory compliance and pollution prevention
assistance to County facilities with a particular emphasis on
reducing the release of persistent, bicaccumulative, toxic (PBT)
chemicals through changes in purchases or processes.

ECONOMIC DEVELOPMENT

To provide the County with oversight and linkage with the principal
economic development agencies in Erie County and to represent
the County's perspective and coordinate the County's activities
with those local, state and federal economic development
agencies with which the County maintains a contractual or
working relationship.

To provide information and assistance to the business community
and to promote the economic health of these businesses, their
employees, and Erie County as a whole.

To effectively serve as an economic development resource for the
County Executive and to initiate programs which will implement
the County's economic development plan.

To provide grant writing services for economic development
projects.

To promote cultural tourism as an economic growth industry.

To assist in Erie County’s Business Retention and Expansion
Program.

To work with local municipalities and provide CDBG financing for
industrial parks and facilities.

To assist with State mandated reviews of local plans and projects
which have a significant impact on Erie County policies and plans.
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To continue implementation of a comprehensive brownfield
remediation and development program.

To pursue state, federal and other none local sources of funding
remediation and redevelopment of brownfields within Erie County.

To provide oversight of the expenditure of County and CDBG
funds on economic development related projects.

SEWERAGE MANAGEMENT

To provide sewer service to properties in Erie County Sewer Dis-
tricts, Southtowns Sewage Treatment Agency, and to construct
and operate various County projects economically, efficiently, and
in an environmentally sound manner.

TOP PRIORITIES FOR 2008

To increase public waterfront access by completing construction
of the Lake Erie Trail-Phase |, in the Town of Evans.

To have two additional GIS applications developed on the Erie
County Intemet Mapping Server.

To establish a framework for a regional GIS with surrounding
counties.

To upgrade the County's Internet Mapping System to include an
enterprise ARC server environment.

To implement a commercial center improvement program in the
Village of Angola.

To obtain Federal Department of Housing and Urban
Development approval of a 2008 Annual Action Plan for
Community Development.

To monitor and provide funding for eighteen community projects
ranging from sidewalk replacement to rural transit services within
low-income areas of Erie County.

To assist fifty low-income households to purchase a home through
the County’s First Time Homeowner Program.

To provide staff resources to an Erie County Planning Board that

would assist in implementing the Framework for Regional Growth
recommendations.



To assist one hundred low-income homeowners rehabilitate their
houses through the CDBG Program.

To facilitate the remediation of one brownfield site and to develop
and initiate assessment at one brownfield site by December 31,
2008.

To reduce the volume of solid waste disposed by promoting the
Materials Exchange Program; conducting solid waste
assessments at businesses, institutions, and County facilities; and
emphasizing waste reduction and recycling through outreach and
education.

To follow-up on the feasibility study and design of a regional
composting facility at the Erie County Correctional Facility.

To assist the City of Buffalo and other Erie County municipalities
in increasing recycling rates.

To assure that the 41 municipal members of the Westem New
York Stormwater Coalition implement enforceable and
comprehensive  Stormwater - Management Programs in
accordance with New York State Permit Requirements.

To conduct poliution prevention reviews at a minimum of twenty
private businesses to identify opportunities for environmental, as
well as economic, improvements.

To eliminate two (2) sewage pumping stations by the end of 2006.

To complete the facilities planning and initiate design for the
elimination of the Spaulding Lake, Clarence Research Park, and
the Sisters of St. Joseph sewage treatment plants in Clarence and
relief of the Dodge Road sewer by the end of 2006.

To continue to evaluate consolidation studies: (1) for combining
the six (6) County Sewer Districts into one district, (2) for sending
sewage from Lackawanna to the Buffalo Sewer Authority by the
end of 2006, and (3) expanding Erie County Sewer District No. 3
to include the Villages of Hamburg and East Aurora.

To complete design and begin implementing the results of three
(3) energy efficiency studies for the operation of various sewerage
facilities in the six (6) Erie County Sewer Districts and the
Southtowns Sewage Treatment Agency.
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To coordinate and accelerate sewer system rehabilitation to find
sources of infiltration and inflow for all County Sewer Districts.

To complete and begin implementing a consolidated information
technology plan including web-based management of GIS,
operations and maintenance manuals, document management,
collection system modeling, and financial planning for the County
Sewer Districts.

To complete construction of the disinfection projects at the
Angola, Lackawanna, and Southtowns plants.

To continue implementing consolidation of sewer operations for
various Town sewer districts in Boston, Clarence, and Lancaster.

To develop an asset management based program for
infrastructure operations and maintenance purposes.

To implement collective purchasing with the Buffalo Sewer
Authority.

To continue implementing Industrial Pretreatment Program
consolidation with that of the Buffalo Sewer Authority.

To complete the population of the sewer system GIS database for
use by staff for planning, reporting, and maintenance purposes,
including GPS location and quantification of assets.

To complete the development of a web-based ARC IMS GIS site.

To pursue funding for the implementation of 80/20 biodiesel fuel
for sludge incineration.

To complete energy performance contracts for the County’s
WWTP’s and pumping stations by the end of 2006.

To develop a capacity management, operations and maintenance
plan for the County Sewer Districts in anticipation of State and
Federal regulations.

To assist in the planning for the development of a public park at
the Union Ship Canal site by December 31, 2009.

To work with Native American populations in Western New York
to improve environmental health and safety.



. To implement Rural Solid Waste Program initiative to promote
recycling and discourage illegal dumping of solid waste.

o To facilitate the development of a second wind turbine farm on the
former Bethlehem Steel site.

. To facilitate the addition of and relocation of rail services on the
former Bethlehem Steel site.

KEY WORKLOAD ACTIVITIES

PLANNING
Actual Estimated Estimated
2006 2007 2008
Number of Community 26 20 18
Development projects
completed
Number of Agricultural Districts 3 2 2
re-certified
Number of cultural funding 0 44 49
applications reviewed
Number of Digital Maps 6 6 5
updated
County Waterfront projects 0 1 1
constructed
ENVIRONMENTAL COMPLIANCE
Actual Estimated Estimated
2006 2007 2008
Number of environmental 60 50 40
compliance technical
assistance cases handled
Number of attendees at 200 150 150

environmental compliance and
energy workshops and seminars

Actual Estimated
2006 2007 2008

Number of pollution 60 50
prevention/waste reduction

reviews conducted at

industrial sites

Estimated

40

Number of homes tested for : 248 250 250

radon

Number of indoor air quality 24 10
(radon, carbon monoxide)

workshops held for the public,

real estate agents and

emergency service providers

Number of Household Hazardous 3 6
Waste collection events held

25

Number of Household Hazardous 700 800 800

Waste information requests

Number of municipalities utilizing 44 44
the County’s Solid Waste
Program

44

Number of households served 2,432 3,000 2,000

by Household Hazardous
Waste collection events

Number of small businesses 32 30
and government agencies

served through the Exempt

Small Quantity Generator

collection events

ECONOMIC DEVELOPMENT

Actual Estimated. Estimated
2006 2007 2008

30

Number of projects funded with 0 4 4

CDBG economic development
funds; contracts executed



Actual Estimated

2006 2007
Number of companies visited 12 10
and interviewed through the
Business Retention and
Expansion Program
Number of industrial parks or 2 2
sites assisted
Number of grant applications 2 4
written or assisted
Number of Brownfield sites
remediated or investigated 2 3

SEWERAGE MANAGEMENT

Actual Estimated

2006 2007
Sewer rights-of-way obtained 110 100
Industrial pretreatment 46 44
inspections
Million gallons of sewage treated 9,041 8,564
Tons of sludge processed 6,919 7,293
Meetings with municipalities on 30 30
consolidation efforts
Sewer plans approved 41 40
Commercial developments 68 70
approved
Contracts bid 1 8 12

Esgg‘oaged COST PER SERVICE UNIT OUTPUT
10 Actual Budgeted Budgeted
2006 2007 2008
Percentage of CDBG dollars 1.33% 1.30% 1.25%
available as of 1/30 relative
2 to actual grant award
3 OUTCOME MEASURES
Actual Estimated  Estimated
2006 2007 2008
3
Units completed through County 169 188 188
housing programs
Estimated Reduction in the number of 20,546 25,000 21,000
2008 gallons of hazardous waste in
the community through County
100 sponsored Hazardous Waste
collections (Household,
44 Mercury and Generator)
Number of industrial parks 2 2 2
8,564 or sites developed
7,203 Number of companies assisted 0 3 1
by the Business Development
30 Fund
Number of sewage pumping 1 0 4
40 stations eliminated
70 Construction design completed 7 11 12
Construction contracts completed 9 12 13

12
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RECOMMENDED BUDGET POSITIONS

NO.

[EENE N U N R S e N e . T VR U SN

-
~

TITLE

COMMISSIONER OF ENVIRONMENT AND PLANNING
DEPUTY COMMISSIONER OF ENVIRON CONTROL
DEPUTY COMMISSIONER OF PLAN & ECON DEV
ASSOCIATE ENGINEER ENVIRONMENTAL COMPLIA
COORDINATOR-POLLUTION PREVENTION PROGRAM
DIRECTOR OF BUSINESS ASSISTANCE

DIRECTOR OF GEOGRAPHIC INFORMATION SRV
COORDINATOR, INDUSTRIAL ASSISTANCE PROG
SPECIAL PROJECTS COORDINATOR
ENVIRONMENTAL COMPLIANCE SPECIALIST
SENIOR PLANNER-GEOGRAPHIC INFO SYSTEMS
PLANNER

CHIEF ACCOUNT CLERK

JUNIOR PLANNER

SENIOR CLERK-TYPIST

TOTAL POSITIONS

J.G.

xx %3223

XV
Xiv
Xl
Xl

Vi
Vil
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2008 Budget Estimate - Summary of Personal Services

Fund Center: 16200

Job Prior Year 2006 Current Year 2007 Ensuing Year 2008
Environment & Planning Group No: Salary No: Salary No: Dept-Req No: Exec-Rec  No: Leg-Adopt Remarks
Cost Center 1620010 Administration - Env. & Ping.
Fullime . | Positions
1 COMMISSIONER OF ENVIRONMENT AND PLA 20 1 $114,953 1 $114,953 1  $115,838 1 $115,838
2 CHIEF ACCOUNT CLERK 07 1 $43,880 1 $43,880 1 $44,217 1 $44.217
Total: 2 ' $158,833 2 $158,833 2  $160,055 2  $160,055
Cost Center 1620020 Environmental Compliance
Full-time | Positions
1 DEPUTY COMMISSIONER OF ENVIRON CONT 17 1 $97,094 1 $97,094 1 $97.,841 1 $97,841
2 ASSOCIATE ENGINEER ENVIRONMENTAL CO 15 1 $86,651 1 $88,633 1 $89,315 1 $89,315
3 COORDINATOR-POLLUTION PREVENTION PR 15 1 $86,651 1 $88,633 1 $89,315 1 $89,315
4 ENVIRONMENTAL COMPLIANCE SPECIALIST 12 1 $65,037 1 $65,037 1 $65,538 1 $65,538
5 SENIOR CLERK-TYPIST 04 1 $30,930 1 $30,930 1 $31,434 1 $31,434
Total: 5 $366,363 5 $370,327 5 $373,443 5  $373,443
Regular Parttime Posiions
1 ENVIRONMENTAL COMPLIANCE SPECIALIST 12 1 $36,428 1 $36,428 1 $37,288 1 $37,288
Total: 1 $36,428 1 $36,428 1 $37,288 1 $37,288
Cost Center 1620060 Planning - DEP
Ful-time | Positions
1 DEPUTY COMMISSIONER OF PLAN & ECOND 17 1 $80,016 1 $75,618 1 $80,631 1 $80,631
2 COMMUNITY PLANNING COORDINATOR 16 1 $100,331 0 $0 0 $0 o $0
3 DIRECTOR OF GEOGRAPHIC INFORMATION S 15 1 $90,613 1 $90,613 1 $91,310 1 $91,310
4 SPECIAL PROJECTS COORDINATOR 14 1 $60,189 1 $58,406 1 $58,856 1 $58,856
5 SENIOR PLANNER-GEOGRAPHIC INFO SYSTE 12 1 $59,268 1 $60,713 1 $61,180 1 $61,180
6 PLANNER 10 0 $0 0 $0 2 $81,220 2 $81,220 New
7 JUNIOR PLANNER 07 0 $0 0 $0 2 $65,572 2 $65,572 New
Total: 5 $390,417 4 $285,350 8  $438,769 8  $438,769
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2008 Budget Estimate - Summary of Personal Services

Fund Center: 16200

Jop Prior Year 2006 Current Year 2007 Ensuing Year 2008
Environment & Planning Group No: Salary No: Salary No: Dept-Req Exec-Rec  No: Leg-Adopt Remarks
Cost Center 1620070 Economic Development
Fulime | Positions
1 DIRECTOR OF BUSINESS ASSISTANCE 15 1 $86,651 1 $88,633 1 $89,315 1 $89,315
2 COORDINATOR, INDUSTRIAL ASSISTANCE PR 14 1 $74,379 1 $74,379 1 $75,850 1 $75,850
Total: 2 $161,030 2 $163,012 2 $165,165 2  $165,165
Fund Center Summary Total
Full-time: 14 $1,076,643 13 $977,522 17 $1,137,432 17 $1,137,432
Regular Part-time: 1 $36,428 1 $36,428 - 1 $37,288 1 $37,288

Fund Center Totals:

15 $1,113,071

14 $1,013,950

18 $1,174,720

18 $1,174,720
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COUNTY OF ERIE

Fund: 110
Department.  Environment & Planning
Fund Center: 16200
2007 2007 2008 2008 2008
2005 2006 Legislative Adjusted Department Executive Legislative
Account Appropriations Actuals Actuals Adopted Budget Request Recommended Adopted
500000 FULL-TIME SALARIES 1,278,750 1,012,693 986,740 957,023 1,137,432 1,137,432 -
500010 PART-TIME WAGES 15,035 - - - - - -
500020 REGULAR PART TIME WAGES 34,087 37,252 36,428 36,428 37,288 37,288 -
500300 SHIFT DIFFERENTIAL 111 .269 - - - - -
500330 HOLIDAY WORKED 168 4 - - - - -
500350 OTHER EMPLOYEE PYMTS (22,986) 780 10,000 10,000 6,000 6,000 -
501000 OVERTIME - (163) 1,000 1,000 1,000 1,000 -
502000 FRINGE BENEFITS 576,865 452,414 - 411,326 - - -
505000 OFFICE SUPPLIES 4,911 6,456 5,500 5,500 5,500 5,500 -
505200 CLOTHING SUPPLIES - - 300 300 300 300 -
505800 MEDICAL SUPPLIES 1,125 - 200 200 200 200 -
506200 REPAIRS & MAINTENANCE 443 314 2,075 2,075 2,075 2,075 -
510000 LOCAL MILEAGE REIMBURSEMENT 2,198 3,654 2,548 2,548 2,548 2,548 -
510100 OUT OF AREA TRAVEL 458 734 2,575 2,575 2,575 2,575 -
510200 TRAINING & EDUCATION 1,669 1,611 3,125 3,125 3,125 3,125 -
516000 BICYCLE PATHS 67,260 - - - - - -
516010 ENVIRONMENTAL MGT COUNCIL 26,191 28,994 2,925 2,925 2,925 2,925 -
516010 ERIE CO FISH ADVISORY BOARD - - 5,000 5,000 5,000 5,000 -
516010  INDOOR AIR QUALITY - - 2,000 2,000 2,000 2,000 -
516010 CANIT - - - - - - -
516010 HAZARDOQOUS WASTE DAYS - - 25,000 25,000 25,000 25,000 -
516020 SECT 18B TRANSPORT OPER ASSIST. 111,523 110,897 110,000 110,000 - - -
516020 COND EXEMPT SMALL QUAN GENERATOR PRC - - 36,000 36,000 36,000 36,000 -
516020 ERIE COUNTY SOIL & WATER CONSERVATION - - 4,200 4,200 4,200 4,200 -
516020 PRO SER CNT AND FEES - - 3,000 3,000 3,000 3,000 -
516030 MAINTENANCE CONTRACTS 2,965 1,948 16,000 16,000 16,000 16,000 -
530000 OTHER EXPENSES 99 240,075 200 200 200 200 -
559000 COUNTY SHARE - GRANTS 39,845 - 15,000 15,000 21,000 21,000 -
916200 ID ENV & PLAN SRVS (301,692) (285,908) (178,290) (178,280) (45,547) (45,547) -
916280 1D CDBG SERVICES - - - 29,717 - - -
980000  ID DISS SERVICES 120,001 119,220 138,500 138,500 138,500 138,500 -
Total Appropriations 1,859,026 1,731,154 1,230,026 1,641,352 1,406,321 1,406,321 -
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COUNTY OF ERIE

Fund: 110
Department:  Environment & Planning
Fund Center: 16200
2007 2007 2008 2008 2008
2005 2006 Legislative Adjusted Department Executive Legislative
Account Revenues Actuals Actuals Adopted Budget Request Recommended Adopted
407010 SEC 18 B OPASST HWY 71,557 103,695 90,000 90,000 - - -
409000 STATE AID REVENUES 23,670 9,463 12,500 12,500 12,500 12,500 -
412540 FEMA - 16,702 - - - - -
418430 DONATED FUNDS 13,696 8,394 20,000 20,000 - - -
420150 ORCHARD PARK SEWER DIST 4,101 3,894 3,686 3,686 3,476 3,476 -
420499 OTHER LOCAL SOURCE REV 28,078 15,366 36,000 36,000 36,000 36,000 -
422000 OTH DEPTINC COPIES 3 19 - - - - -
422040 GAS WELL DRILLING RENTS/ROYALTIES 73,651 196,185 136,370 136,370 118,550 118,550 -
445020 UNANTIC EARNED INT 7,000 7,000 - - - - -
466000 MISCELLANEOUS RECEIPTS 1,223 440 - - - - -
466010 NSF CHECK FEES - 40 - - - - -
466020 MINOR SALE - OTHER 503 228 - - - - -
466070 REFUNDS P/Y EXPENSES 29,953 13,596 - - - - -
467000 MISC DEPART INCOME - - - - - - -
479100  OTHER CONTIBUTIONS 15,309 (7,655) - - - - -
Total Revenues 268,744 367,368 298,556 298,556 170,526 170,526 -
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COUNTY OF ERIE

Fund: 110
Department: East Side Transfer Station
Fund Center: 16222

2007 2007 2008 2008 2008
2005 2006 Legislative Adjusted Department Executive Legislative
Account Appropriations Actuals Actuals Adopted Budget Request Recommended Adopted

500000 FULL-TIME SALARIES 37,996 - - - - - -
500010 PART-TIME WAGES 17 - - - - - -
502000 FRINGE BENEFITS 9,994 - - - - - -
505000 OFFICE SUPPLIES 145 - - - - - -
510200 TRAINING & EDUCATION 85 - - - - - -
516020 PRO SER CNT AND FEES ) 100 - - - - - -
520080 CITY OF BUFFALO WASTE TRANSPORTATION 766,099 - - - - - -
520100 BUFFALO THIRD PARTY AGREEMENTS 80,300 - - - - - -
520110 RESIDENTS & CONTRACTS 34,642 - - - - - -
559000 COUNTY SHARE - GRANTS 28,752 - - - - - -
Total Appropriations 958,130 - - - - - -
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Fund: 110
Department: East Side Transfer Station
Fund Center: 16222

COUNTY OF ERIE

2007 2007 2008 2008 2008
2005 Legislative Adjusted Department Executive Legislative
Account Revenues Actuals Actuals Adopted Budget Request Recommended Adopted
420160  WASTE TRANSFER FEES 349,243 - - - - -
Total Revenues 349,243 - - - - -
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COUNTYWIDE APPROPRIATIONS & REVENUES

2007 2007 2008
:c"t?fa | A?t?;l Adopted Adjusted Proposed
Budget Budget Budget
*Shared Sales Tax
Original Sales Tax to Cities, Towns, Sch. Dist. 0 0 255,100,871 255,100,871 262,661,833
Distribution to Cities and Town from .5% 0 0 12,500,000 12,500,000 12,500,000
NFTA Share of Sales Tax 15,628,976 15,916,788 16,424,546 16,424,546 16,913,498
Control Board 1,151,529 842,014 1,426,300 1,316,142 980,000
Aid to Local Governments 641,615 39,606 0 0 0
Cultural Agency Grants (CRAB) 2,738,659 3,500,000 5,332,013 5,332,013 5,600,000
Public Benefit Agency Grants 1,845,176 1,262,485 530,000 530,000 620,000
Convention and Visitors Bureau 3,140,292 3,531,701 2,300,000 2,800,000 5,286,644
NFTA Transit Subsidy 3,657,200 3,657,200 3,657,200 3,657,200 3,657,200
Fringe Benefits 10,382,966 8,438,905 84,543,695 4,781,720 91,733,071
Employee Turnover Savings 0 0 (2,800,000) (2,800,000) (3.800,000)
General Contingency 0 0 3,250,000 3,250,000 2,500,000
Contractual ECMC Network 20,431,189 21,431,189 15,431,189 15,431,189 6,992,721
Municipal Association Fees 50,562 74,129 90,000 90,000 90,000
ECC Payments 16,686,322 17,716,107 17,215,777 . 17,215,777 19,139,717
Short-Term Debt Service 2,468,125 5,385,000 4,279,000 4,279,000 3,700,000
Debt Service Transfers 22,551,014 42,125,571 47,386,133 47,386,133 54,424 130
Road Interfund 369,500 3,695,954 3,315,024 3,315,024 5,857,302
Other Interfund & Subsidy Transfers 0 7,193,307 0 0 0
All Other Expenses 10,319,315 3,638,028 3.517.412 3517412 3.807.693
Total Countywide Appropriations 112,062,440 138,447,984 473,499,160 394,127,027 492,763,909
Total Countywide Revenues 525,638,149 562,358,829 827,598,318 831,256,748 866,762,520
Net Difference (413,575,708) (423,910,845) (354,099,158) (437,129,721) (373,998,611)

*In 2006 the NYS Comptroller issued a bulletin advising counties of changes in the budgeting of shared sales tax. Counties who share sales tax with local governments
must record an expenditure in the amount of the revenue. The 2007 budget will therefore show a significant increase in sales tax revenue offset by a matching

expense.

138




COUNTYWIDE APPROPRIATIONS AND
REVENUES

DESCRIPTION

The county generali fund contains a number of countywide
expenditures and revenues which cannot be directly attributed to the
operations or operational responsibilities of specific departments. They are
budgeted as countywide appropriations and revenues, using assigned fund
centers 133, 134, 140 and 170.

FUND CENTERS 133 & 134
AGENCY PAYMENTS AND GRANTS

Funds are appropriated in this portion of the budget for the county's
support of economic development agencies, cultural agencies and public
benefit corporations. The cultural agencies and organizations submitted
requests for county funding which were reviewed and evaluated by the Erie
County Cultural Resources Advisory Board. The Advisory Board
recommends specific levels of county funding for each cultural agency or
organization to the County Executive.

The public benefit services are community agencies, organizations
or public benefit corporations supported by the County which do notfall into
the category of cultural agencies and which meet the legal definition of a
public benefit agency. Included in this group of agencies is the county's
state mandated transit operating subsidy to the Niagara Frontier
Transportation Authority (NFTA), and the NFTA share of county sales tax
receipts. The fund centers are used to budget county aid to local
governments.

FUND CENTERS 140 & 170
COUNTYWIDE EXPENDITURES
AND REVENUES

Funds are appropriated in two fund centers for countywide operating
expenses and revenues. Fund center 140 includes funding for employee
fringe benefits in general fund departments. Fringe benefits for employer
FICA contributions, medical insurance, Workers’ Compensation, employer
retirement contributions, unemployment insurance and hospital and
medical insurance for retirees are initially budgeted as a countywide
expense. When the budget is adopted, and the resource requirements of
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each department are finalized, fringe benefits are appropriately distributed
to each department in the general fund. Fund center 140 includes
appropriations for a general countywide contingency account. An allowance
for employee turnover savings in salaries resulting from vacancies and
salary step shifts is also provided. It appears as a negative appropriation.

Fund center 140 also provides appropriations to pay contractual
expenses to the Erie County Medical Center Corporation (ECMCC), for
taxes assessed on county-owned property and appropriations for Buffalo
Bills game day expense reimbursements. This fund center also provides

an appropriation to pay the expenses of the Erie County Fiscal Stability
Authority.

Countywide revenues such as the real property tax, sales tax and
others are budgeted in fund center 140, where they are monitored by the
Division of Budget, Management and Finance.

Fund center 170 is used to appropriate funds for the payment of
interest expense incurred on short-term debt which is not paid out of the
debt service fund. It also includes such countywide revenues as interest
earnings and community college respreads.

FUND CENTER 140
INTERFUND TRANSFERS

Appropriations in this portion of the budget are used to provide funds

- from the general fund which are transferred to other funds for specific

purposes. Included are the county’s general fund operating subsidies
required to balance the Highway Division County Road Fund, the
Community College and to pay debt service.

The county's annual debt service costs for long-term debt are paid
from the county's debt service fund. Debt service costs are itemized in the
tables provided in the debt service fund section of the budget.



COUNTY OF ERIE

Fund: 110
Department.  Tourism Promotion
Fund Center: 1331030

2007 2007 2008 2008 2008
2005 2006 Legislative Adjusted Department Executive Legislative
Account Appropriations Actuals Actuals Adopted Budget Request Recommended Adopted
516000 BUFFALO NIAGARA CONV. & VISITORS BUREAU 3,140,292 3,531,701 1,300,000 1,300,000 3,436,644 3,286,644 -
516000 BUFFALO CONVENTION CENTER - - 1,000,000 1,350,000 1,850,000 1,850,000 -
516000 BUFFALO NIAGARA FILM COMMISSION - - - 150,000 - 150,000 -
570040 ID GENERAL DEBT SRV - - - - - 2,177,741 -
Total Appropriations 3,140,292 3,531,701 2,300,000 2,800,000 5,286,644 7,464,385 -
Fund: 110
Department:  Tourism Promotion
Fund Center: 1331030
2007 2007 2008 2008 2008
2005 2006 Legislative Adjusted Department Executive Legislative
Account Revenues Actuals Actuals Adopted Budget Request Recommended Adopted
402200 BED TAX ADMIN FEE - - - - 99,000 89,000 -
402300 HOTEL OCCUPANCY TAX - - - - 7,001,000 7,001,000 -
Total Revenues - - - - 7,100,000 7,100,000 -
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COUNTY OF ERIE

Fund: 110
Department:  Aid to Local Governments
Fund Center: 1335010

2007 2007 2008 2008 2008
2005 2006 Legisiative Adjusted Depaltment Executive Legislative
Account Appropriations Actuals Actuals Adopted Budget Request Recommended Adopted
516000 COMMUNITY AGENCIES 395,812 32,480 - - - - -
516010 CNT PMTS-NON PRO PUR 244,740 7,126 - - - - -
6516020 PRO SER CNT AND FEES 1,063 - - - - - -
516060 SALES TAX FORMULA TO CITIES, TOWNS AND SCH DIST. - - 255,100,871 255,100,871 261,483,767 262,661,933 -
516070 FLAT DISTRIBUTION TO CITIES AND TOWNS FROM 1% - - 12,500,000 12,500,000 12,500,000 12,500,000 -
Total Appropriations 641,615 39,606 267,600,871 267,600,871 273,983,767 275,161,833 -
Fund: 110
Department: Community Assistance
Fund Center: 1341010
2007 2007 2008 2008 2008
2005 2006 Legislative Adjusted Department Executive Legislative
Account Appropriations Actuals Actuals Adopted Budget Request Recommended Adopted
516000 COMMUNITY ASSISTANCE 453,944 - - - - - -
516000 COMMUNITY AGENCIES - 63,485 - - - - -
Total Appropriations 453,944 63,485 - - - - -
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Fund: 110
Department: Economic Development
Fund Center: 1331010

COUNTY OF ERIE

2007 2007 2008 2008 2008
2005 2006 Legislative Adjusted Department Executive Legislative
Account Appropriations Actuals Actuals Adopted Budget Request Recommended Adopted
516000 COMMUNITY AGENCIES 1,085,156 343 - - - - -
Total Appropriations 1,085,156 343 - - - - -
Fund: 110
Department:  Mass Transit
Fund Center: 1331020
2007 2007 2008 2008 2008
2005 2006 Legislative Adjusted Department Executive Legislative
Account Appropriations Actuals Actuals Adopted Budget Request Recommended Adopted
520030 NFTA-SHARE OF SALES TAX 15,628,976 15,916,788 16,424,546 16,424,546 16,719,300 16,913,498 -
520040 CURRENT PAYMENTS MASS TRANSIT 3,657,200 3,657,200 3,657,200 3,657,200 3,657,200 3,657,200 -
Total Appropriations 19,286,176 19,673,988 20,081,746 20,081,746 20,376,500 20,570,698 -
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COUNTY OF ERIE

Fund: 110

Department:  Cultural Resource Advisory Board -

Fund Center: 1333020

2007 2007 2008 2008 2008
2005 2006 Legislative Adjusted Department Executive Legislative
Account Appropriations Actuals Actuals Adopted Budget Request Recommended Adopted

516000 AFRICAN AMERICAN CULTURAL CENTER - - 139,380 139,380 81,000 69,425 -
516000 ALBRIGHT-KNOX ART GALLERY 138,659 500,000 528,455 528,455 650,000 557,113 -
516000 ALLEYWAY THEATRE - - 7,340 7,340 20,000 7,016 -
516000 AMERICAN LEGION BAND OF TONAWANDAS - - 2,000 2,000 10,000 4677 -
516000 ARTS COUNCIL IN BUFFALO & ERIE COUNTY - - 2,000 2,000 55,000 - -
516000 ARTS IN EDUCATION INSTITUTE OF WNY, INC. - - 10,276 10,276 22,300 10,000 -
516000 BALLET ARTISTS OF WNY (NEGLIA) - - 9,542 9,542 15,000 10,523 -
516000 BIG ORBIT GALLERY - - 11,008 11,009 20,000 17,142 -
516000 BUFFALO & ERIE CO HISTORICAL SOCIETY 310,000 225,000 396,341 396,341 500,000 404,741 -
516000 BUFFALO ARTS STUDIO - - 20,551 20,551 35,000 29,998 -
§16000 BUFFALO CITY BALLET - - 13,701 13,701 35,000 13,096 -
516000 BUFFALO NAVAL & SERVICEMANS PARK - - 14,679 14,679 50,000 20,000 -
516000 BUFFALO OLMSTED PARKS CONSERVANCY - - 2,000 2,000 75,000 4,677 -
516000 BUFFALO PHILHARMONIC CHORUS - - 2,000 2,000 - - -
516000 BUFFALO PHILHARMONIC ORCH SOCIETY 500,000 800,000 880,758 880,758 1,000,000 857,098 -
516000 BUFFALO SOCIETY NATURAL SCIENCES 390,000 475,000 807,361 807,361 1,100,000 942,807 -
516000 BURCHFIELD PENNEY - - 48,442 48,442 200,000 95,233 -
516000 CEPA - - 44,038 44,038 55,000 47,140 -
516000 COMMUNITY MUSIC SCHOOL OF BUFFALC - - 2,000 2,000 2,600 2,432 -
516000 EL MUSEO GALLERY - - 6,850 6,850 15,000 6,548 -
516000 EXPLORE AND MORE - - 14,679 14,679 50,000 23,808 -
516000 FOLKLORIC DANCE - - 2,000 2,000 5,000 1,871 -
516000 GARDNER'S PICK OF THE CROP DANCE - - 2,000 2,000 5,000 - -
516000 GRAYCLIFF - - 22,019 22,019 47,500 33,324 -
516000 HALLWALLS - - 52,845 52,845 60,000 51,426 -
516000 HAMBURG NATURAL HISTORY MUSEUM - - 44,038 44,038 50,000 42 855 -
516000 IMPACT ARTISTS GALLERY - - - - 40,000 - -
516000 IRISH CLASSICAL THEATRE - - 66,057 66,057 86,000 73,710 -
516000 JUST BUFFALO - - 44,113 44,113 60,000 51,426 -
516000 KAVINOKY THEATER - - 4,404 4,404 15,000 10,523 -
516000 LANCASTER OPERA HOUSE - - 2,000 2,000 50,000 11,225 -
516000 LOCUST STREET NEIGHBORHOOD ART CLASSES - - 11,009 11,009 15,000 10,523 -
516000 MARTIN HOUSE RESTORATION - - 146,793 146,793 300,000 142,850 -
516000 MUSICALFARE THEATRE - - 26,423 26,423 55,000 33,332 -
516000 NEW PHOENIX THEATRE - - 2,000 2,000 8,000 - -
516000 NETO HATINAKWE ONKWEHOWE - - - - 5,000 - -
516000 PIERCE ARROW MUSEUM - - 9,786 9,786 100,000 4,677 -
516000 POLISH ARTS CLUB OF BUFFALO - - 2,000 2,000 12,000 - -
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COUNTY OF ERIE

Department:  Cultural Resource Advisory Board
2007 2007 2008 2008 2008
2008 2006 Legislative Adjusted Department Executive Legislative
Account Appropriations Actuals Actuals Adopted Budget Request Recommended Adopted

516000 ROYCROFT CAMPUS COORPORATION - - - - 40,000 4,677 -
516000 SHAKESPEARE IN THE PARK - - 70,461 70,481 100,000 85,710 -
516000 SPRINGVILLE CENTER FOR THE ARTS - - - - 30,000 14,031 -
516000 SQUEAKY WHEEL - - 13,211 13,211 16,000 13,714 -
516000 STUDIO THEATER SCHOOL 200,000 - 176,152 176,152 308,000 263,986 -
516000 THEATRE OF YOUTH - - 54,283 54,283 54,283 51,695 -
516000 THEODORE ROOSEVELT INAUGURAL SITE - - 22,019 22,019 25,000 21,428 -
516000 UJIMA COMPANY - - 19,866 19,866 44222 18,989 -
516000 WESTERN NEW YORK ARTISTS GROUP - - 2,000 2,000 8,000 3,742 -
516000 YOUNG AUDIENCES OF WNY - - 7,340 7,340 25,000 7,016 -
516000 ZOOLOGICAL SOCIETY OF BUFFALO 1,200,000 1,500,000 1,565,792 1,565,792 1,630,000 1,523,796 -
Total Appropriations 2,738,659 3,500,000 5,332,013 5,332,013 7,184,905 5,600,000 -
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COUNTY OF ERIE

Fund: 110
Department:  Art/Culture/Tourism
Fund Center: 1333010
2008 2008 2008
2005 2006 Department Executive Legisiative
Account Appropriations Actuals Actuals Request Recommended Adopted
516000 CULTURAL TOURISM DEVELOPMENT AND MARKETING FUND - 398,657 - - -
516000 REGIONAL CULTURAL ASSETS OPERATING FUND - 500,000 - - -
516000 HAUPTMAN WOODWARD - - 45,000 45,000 -
516000 FRANK LLOYD WRIGHT ROWING BOATHOUSE CORP - - 45,000 45,000 -
516000 COMMUNITY AGENCIES 254 876 - - - -
Total Appropriations 254,876 898,657 90,000 90,000 -
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COUNTY OF ERIE

Fund: 110
Department: Community/Neighborhood Development
Fund Center: 1332010
2007 2007 2008 2008 2008
2005 2006 Legisiative Adjusted Depaltment Executive Legislatlve
Account Appropriations Actuals Actuals Adopted Budget Request Recommended Adopted
516000 COOP EXTENSION SERVICE OF ERIE CO 51,200 150,000 290,000 290,000 290,000 290,000 -
516000 ERIE COUNTY SOIL & WATER CONSERVATION - 150,000 165,000 165,000 165,000 165,000 -
516000 COMMUNITY AGENCIES VIVE CASA - - 75,000 75,000 75,000 75,000 -
Total Appropriations 51,200 300,000 530,000 530,000 530,000 530,000 -
Fund: 110
Department: Community/Neighborhood Development
Fund Center: 1332010
i 2007 2007 2008 2008 2008
2005 2006 Legislative Adjusted Department Executive Legislative
Account Revenues Actuals Actuals Adopted Budget Request Recommended Adopted

423000 REFUNDS P/Y EXPENSES 4,251 -

Total Revenues 4,251 - - - - - _
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COUNTY OF ERIE

Fund: 110
Department:  County Wide Budget Accounts
Fund Center: 14010

2007 © 2007 2008 2008 2008
2005 2006 Legislative Adjusted Department Executive Legislaﬁve
Account Appropriations Actuals Actuals Adopted Budget Request Recommended Adopted

500000 FULL-TIME SALARIES (7,852) - - - - - -
502000 FRINGE BENEFITS 10,382,966 8,438,905 - 4,781,720 - - -
502010 FRINGE BENEFITS- FICA - - 14,968,265 - 14,976,895 14,976,885 -
502030 FRINGE BENEFITS-MEDICAL INSURANCE - - 29,533,274 - 33,806,376 33,806,376 -
502050 FRINGE BENEFITS-WORKERS COMPENSATION - - 7,771,416 - 8,287,055 8,287,055 -
502060 FRINGE BENEFITS-UNEMPLOYMENT INSUR. - - 401,805 - 450,000 450,000 -
502070 FRINGE BENEFITS-RETIREE MED INSUR. - - 11,072,834 - 15,772,504 16,772,504 -
502100 FRINGE BENEFITS-RETIREMENT - - 20,796,101 - 18,440,241 18,440,241 -
504990 REDUCTIONS FROM PERSONAL SVS ACCOUNT - - (2,800,000) (2,800,000) (3,800,000) (3,800,000) -
511000 CONTROL BOARD EXPENSE 1,151,529 842,014 1,426,300 1,316,142 980,000 980,000 -
516050 CONTRACTUAL SERVICES- ECMC SCHOOL 84 - 21,431,189 1,431,189 1,431,189 1,431,189 1,431,189 -
516050 CONTRACTUAL-ECMCC HEALTHCARE NETWORK 20,431,189 - 14,000,000 14,000,000 5,561,532 5,561,532 -
520000 MUNICIPAL ASSOCIATION FEES 50,562 74,128 90,000 90,000 90,000 90,000 -
520010 TAXES & ASSESS-COUNTY OWNED PROPERTY 230 - 1,000 1,000 1,000 1,000 -
520070 BUFFALO BILLS MAINTENANCE 3,551,463 3,684,860 3,861,300 3,861,300 4,015,752 4,015,752 -
530000 OTHER EXPENSES 162,132 - - - - - -
530100 UNCOLLECTED TAXES 1,438,657 - - - - - -
530110  NET INCREASE IN DEFERRED REV 5,208,264 - - - - - -
598900 COUNTY CONTINGENCY - - 3,250,000 3,250,000 2,500,000 2,500,000 -
914000  ID CWB ACCOUNTS (33,579) (46,832) (344,888) (344,888) (209,059) (209,059) -
Total Appropriations 42,335,561 34,424,265 105,458,596 25,586,463 102,303,485 102,303,485 -
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COUNTY OF ERIE

Fund: 110
Department:  County Wide Budget Accounts
Fund Center: 14010
2007 2007 2008 2008 2008
2005 2006 Legislative Adjusted Department Executive Legisiative
Account Revenues Actuals Actuals Adopted Budget Request Recommended Adopted
400000 REAL PROPERTY TAX 135,969,466 166,422,612 177,859,372 177,869,372 189,665,960 189,665,960 -
400010 SEC 520 EXEMP REMOVAL 682,806 705,157 492,471 570,901 492 471 492 471 -
400030 GAIN SALE TAX ACQUIRED PROP - 1,254 85,000 85,000 85,000 85,000 -
400040 PAYMENTS IN LIEU OF TAXES 5,179,152 5,517,162 5,200,000 5,280,000 5,200,000 5,200,000 -
400050 INTEREST & PENALTIES-PROP TAX 6,098,171 9,327,342 3,908,439 3,909,439 4,020,000 4,020,000 -
400051 NET INCREMENTAL TAX LIEN PROCEEDS - - - - 4,646,827 4,646,827 -
400060 OMITTED TAXES 22,974 23,680 30,000 30,000 30,000 30,000 -
402000 SALES TAX COUNTY SHARE 132,429,318 134,868,037 139,218,155 139,218,155 143,341,565 143,341,565 -
402100 1% SALES TAX 125,018,612 127,309,356 131,427,548 131,427,548 135,307,984 135,307,984 -
402120 .25 % SALES TAX 14,511,931 31,302,516 32,856,887 32,856,887 33,826,996 33,826,996 -
402130 .50% SALES TAX - 61,522,198 65,713,775 65,713,775 67,653,993 67,653,993 -
402140 FORMULA SALES TAX DIST. TO LOCAL GOV. - - 255,100,871 255,100,871 262,661,933 262,661,933 -
402200 BED TAX ADMIN FEE 99,000 99,000 99,000 99,000 - - -
402300 HOTEL OCCUPANCY TAX 5,713,213 - 6,509,305 5,947,181 6,447,181 - - -
402500 OTB 829,234 670,649 596,500 596,500 596,500 596,500 -
402510 VIDEO LOTTERY AID - - - - 350,000 350,000 -
409000 STATE AID REVENUES - - - - - - -
414100 HEALTH INSURANCE PART D SUBSIDY - 600,000 - - 1,800,000 1,800,000 -
415250 ETASC PROCEEDS 56,563,601 15,638,465 - - - - -
415360 LEGAL SETTLEMENTS - 15,000 - - - - -
423000 REFUNDS P/Y EXPENSES 455,520 714 - - - - -
445050 INTEREST-RETIRE ASSET 45,531 - - - - - -
466000 MISCELLANEOUS RECEIPTS 14,600 3,609 - - - - -
466060 DEC-PROP TAX DEF REV 750,000 (13,127,964) - - - - -
466080 CANC-P/Y LIABILITIES 139,481 - - - - - -
466180 UNANTICIPATED P/Y REVENUE - 1,282 - - - - -
466280 LOCAL SOURCE REVENUE-ECMC - - - 3,000,000 - - -
475120 JUDGEMENT BOND PROCEEDS - 6,500,000 - - - - -
486010 RESID EQUITY TRAN-IN 33,667,103 - - - - - -
Total Revenues 518,189,713 553,909,373 818,536,199 822,194,629 849,679,229 849,679,229 -
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COUNTY OF ERIE

Fund: 110
Department:  County Wide Comptroller
Fund Center: 17000
2007 2007 2008 2008 2008
2005 2006 Legislative Adjusted Department Executive Legislative
Account Appropriations Actuals Actuals Adopted Budget Request Recommended Adopted
551200 INTEREST-REVENUE ANTIC NOTES 2,468,125 5,385,000 4,279,000 4,279,000 4,400,000 3,700,000 -
570000  INTERFUND TRANSFER- SUBSIDY - 7,193,307 - - - - -
Total Appropriations 2,468,125 12,578,307 4,279,000 4,279,000 4,400,000 3,700,000 -
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COUNTY OF ERIE

Fund: 110
Department:  County Wide Comptroller
Fund Center: 17000
2007 2007 2008 2008 2008
2005 2006 Legislative Adjusted Department Executive Legislative
Account Revenues Actuals Actuals Adopted Budget Request Recommended Adopted
418110 COMMUNITY COLLEGE RESPREADS 2,495,749 2,794,379 3,111,619 3,111,619 3,572,791 3,572,791 -
420020 COMM COLLEGE CAPITAL CONST 95,000 95,000 95,000 95,000 95,000 95,000 -
423000 REFUNDS P/Y EXPENSES 271 - - - - - -
445010 SCU - INTEREST (151,529) (1,223,681) - - - - -
445030  INT & EARN - GEN INV 2,875,442 5,524,941 4,890,000 4,890,000 5,250,000 5,250,000 -
445040  INT & EARN-3RD PARTY 1,213,026 1,258,816 725,000 725,000 825,000 825,000 -
466310 PREMIUM ON OBLIGATIONS 268,665 - 240,500 240,500 240,500 240,500 -
Total Revenues 6,796,624 8,449,456 9,062,119 9,062,119 9,983,291 9,983,291 -
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COUNTY OF ERIE

Fund: 110
Department:  County Wide Interfund Accounts
Fund Center: 14020
2007 2007 2008 2008 2008
2005 2006 Legislative Adjusted Department Executive Legislative
Account Appropriations Actuals Actuals Adopted Budget Request Recommended Adopted
570020 INTERFUND-ROAD 369,500 3,695,954 3,315,024 3,315,024 6,041,751 5,957,302 -
§70040 1D GENERAL DEBT SRV 22,551,014 42,125,571 47,386,133 47,386,133 55,357,192 52,246,389 -
Total Appropriations 22,920,514 45,821,525 50,701,157 50,701,157 61,398,943 58,203,691 -
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DEPARTMENT OF HUMAN SERVICES

COUNTY
EXECUTIVE
DEPARTMENT
OF HUMAN
SERVICES
I |
DIVISION OF DIVISION OF DIVISION
CHILDREN SENIOR OF
AND AND SELF-SUFFICIENCY
FAMILIES ADULT SERVICES

HUMAN SERVICES 2005 Actual 2006 Actual 2007 Adopted 2007 Adjusted 2008 Proposed
Personal Services 97,716,973 100,723,270 75,828,577 111,060,115 81,804,730
Other v 484,512,112 493,887,997 422,026,587 526,059,077 536,303,840
Total Appropriation 582,229,085 594,611,267 497,855,164 637,119,192 618,108,570
Revenue 320,471,154 326,567,468 267,771,501 349,794,349 352,848,838
County Share 261,757,931 268,043,799 230,083,663 287,324,843 265,259,732
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Department of Human Services & the Blueprint for Change

In conjunction with the County’s plan to improve the delivery of
human services, known as the “Blueprint for Change”, the 2008 budget
presentation includes a reorganization of the departments that provide these
services to the citizens of Erie County. In addition, this budget reflects
savings anticipated from the increased cooperation and coordination of
services among departments that is the hallmark of the Blueprint initiative.

This section provides background information on the Blueprint for
Change, and summarizes steps that will be taken in the coming year to
implement its recommendations. In addition, each individual department
and division budget references specific activities designed to implement this
significant effort to improve the delivery of human services.

Background

The Blueprint for Change is an initiative that began in 2004 when
Erie County saw the need for organizational and service delivery
improvements that would result in more cost-effective, integrated and
outcome-focused services to children, families, adults and older adults.

With the assistance of the Center for Governmental Research
(CGR), a non-profit consulting group from Rochester, NY, a detailed analysis
was conducted which resulted in a data framework to guide planning efforts,
the creation of a “Wraparound” demonstration project to better serve high
need youth and their families, and a recommendation for a new structure for
all of County human services. The new department structure originally
recommended by CGR has evolved over the past two years to better fit both
local needs and constraints imposed by State and Federal governments. it is
outlined below.

Overview of Structural Changes:

Under the Blueprint plan the existing human service departments —
Health, Mental Health, Probation, Senior Services, and Social Services —
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would be reduced from five (5) to three (3), each of which would be led by a
Commissioner.

The current departments of Senior Services, Mental Health and
Social Services would be combined into a new Department of Human
Services. This new department will consist of three major divisions:
Children & Families, Self-Sufficiency, and Senior & Adult Services.

The new Division of Children & Families will coordinate all services
on behalf of youth and their families, creating a single point of access for
these services, while maintaining statutory responsibility for the
administration of all behavioral health services. This division will contain
programs serving children and families that were formerly in the Health,
Probation, or Social Services Department. In the same way, the new
Division of Senior & Adult Services will integrate services on behalf of adults.
Finally, a new Division of Self Sufficiency will be responsible for the
administration of benefit programs such as Temporary Assistance, Medicaid,
and Food Stamps.

Following is a list of the programs and services to be reorganized
and consolidated. Note that in some instances the reorganization will be the
accomplished initially through the use of management agreements until the
necessary statutory changes have been accomplished.

Division of Children & Families

The new Division of Children & Families will coordinate all services
on behalf of youth and their families, with the following programs moving
from their current location to this new Division:

- Early Intervention, Pre-schoal Education,
Physically Handicapped Children’s Program,
WIC, Teen Wellness, and others that were
formerly in the Health Department;



- Child Protection, Foster Care, Adoption and
related programs that were formerly in the
Department of Social Services;

Division of Self-Sufficiency

This division will be responsible for the administration of all client
benefit programs, such as Temporary Assistance, Medicaid, Food Stamps,

- Youth Development, Delinquency, Secure and Employment and Child Support Services.

Non-Secure Detention programs formerly

under the jurisdiction of the County Probation Benefits of Restructurina:
2enetits of kestructuring:

Department.

In addition to the improved coordination of service delivery and
anticipated cost savings expected to result from the Blueprint restructuring,
other benefits and opportunities will be realized, including:

- A new unit, the “Family Services Team” (FST)
has been created, pulling together
caseworkers, probation offices, and other staff
who handle intake, PINS diversion and other

- Transformation of county human service
services to high-risk youth;

departments from a reactive culture into an
intentional, person/family-centered, learning

Division of Senior & Adult Services community culture;

The new Division of Senior & Adult Services will integrate all

- Taking advantage of policy & leadership
services on behalf of adults, as follows:

Adult protection services for clients under the
age of 60 will move from the former
Department of Social Services into this new
division.

All services related to long term care, both in-
home and institutional, will move from Social
Services to this new division. This consolidation
is consistent with New York State’s
implementation of a “single point of entry” for all
long term care services.

The Home Energy Assistance Programs
(HEAP), previously divided between the
departments of Senior Services and Social
Services, will be consolidated into this new
division.
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experience and expertise "across multiple
human services departments;

Integrating leadership in the functional areas of
policy, planning & evaluation to increase
efficiency and assure consistency;

Move to performance based master contracts
that reduce the administrative burden on
contract agencies while assuring that
constituents/clients receive a consistently high
level of care.

implementation of standardized information
technology in the form of a case management
data base for all human services, allowing for
the sharing of data on consumers.
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DEPARTMENT OF HUMAN SERVICES
DIVISION OF CHILDREN AND FAMILIES

COUNTY
EXECUTIVE

DEPARTMENT
OF HUMAN
SERVICES

DIVISION OF
CHILDREN
AND
FAMILIES

I | I |
MENTAL HEALTH MENTAL HEALTH SERVICES TO YOUTH YOUTH
PROGRAM FAMILY COURT CHILDREN DETENTION BUREAU
ADMINISTRATION AND WITH
FORENSIC CLINICS SPECIAL NEEDS

HUMAN SERVICES

CHILDREN & FAMILIES 2005 Actual 2006 Actual 2007 Adopted 2007 Adjusted 2008 Proposed
Personal Services 10,119,830 9,758,385 7,575,540 10,649,470 7,814,428
Other 95,258,966 98,601,897 106,158,363 106,627,802 110,389,696
Total Appropriation 105,378,796 108,360,282 113,733,903 117,277,272 118,204,124
Revenue 77,675,469 79,195,262 84,951,672 85,407,135 88,505,376
County Share 27,703,327 29,165,020 28,782,231 31,870,137 29,698,748
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Division of Children & Families

This Division reflects the multi- year collaboration between the
Departments of Social Services, Mental Health and Probation to improve
services for at risk children and their families. To date, the collaboration has
primarily focused on specific service coordination/integration efforts
designed to improve the quality and efficacy of services for high risk youth
toward preventing institutional care and building family and community
supports that promote self- sufficiency and provide each youth with
opportunities for successful transition to aduithood. The following 2008
Priorities, broken out by subpopulation group, reflect specific initiatives that
support the achievement of this overarching goal:

Division Priorities for At Risk Children and their Families:

1. Juvenile Delinquent Diversion Reform to Reduce such
Institutional Placements as Residential Treatment and Detention: by
March 31st, 2008 to fully implement a comprehensive plan initiated in 2007
by representatives from the County Departments of Probation, Mental Health
and Family Court to establish an enhanced system capacity to rapidly
assess children and families at significant risk to self or the community
utilizing objective criteria and structured decision making instruments to
support effective triage and linkage decisions to the most appropriate service
within a continuum of community evidence based to prevent the youth from

re-offending and/ or other the reoccurrence of behaviors that contribute to

system penetration. In order to achieve this priority the following service
enhancements will be implemented:

a) To increase the efficiency and effectiveness of screening,
assessment, triage and monitoring activities for at risk children and youth by
establishing an integrated Juvenile Delinquency Services Team comprised
of staff from the Probation Intake Team, Secure Detention’s Alternative
Home Services Team and Mental Health’s Family Court Clinic into a multi-
disciplinary team supported by clinical supervision, evidence based
screening and assessment tools, structured decision making instruments
and a computerized case monitoring function;
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b) To expand the capacity and range of age appropriate service
interventions for the emerging target population across a full continuum of
evidence based family centered community service alternatives to Detention
and Residential Treatment Services options at sufficient capacity to ensure
rapid and planned engagement in the appropriate level and intensity of care;
and,

¢) In collaboration with the Model Court Initiative, to reduce the
case processing time between arrest and disposition of the case to reflect
emerging state and national trends, to improve the efficacy of diversion
services and to reduce rates of re-offending.

2. To Implement the Reengineering of Residential Treatment

Center (RTC) Services in an integrative manner within the Community

Continuum of Care that ensures optimal linkage to youth at risk of harm to
self and/ or the community to services that address the youth’s individual risk
factors with demonstrated efficacy, and demonstrates the efficacy of
Shortened Lengths of Stay within Residential Treatment. In order to achieve
this priority the following service enhancements will be implemented:

a) By January 31%, 2008 to establish computerized system
capacity to support by real time data the tracking of each individual
admission by such variables as referral source and entry point, objective
criteria used to support the decision to admit, projected discharge date and
current length of stay date, planned resources supporting discharge and
date of linkage to resources, and status updates;

b) By February 28th, 2008 to establish new procedures for
assessing and determining residential placement that utilize objective criteria
to determine individual risk factors, identifies the best placement option,
projects optimal length of stay and establishes standardized monitoring

procedures to track the achievement of case specific outcomes and changes
in status; and,



c) By May 1%, to establish sufficient levels of capacity and program
effectiveness within the Shortened Length of Stay (SLOS) Residential
Treatment Center pilot to achieve a normative Length of Stay (LOS) for
enrolled youth of four and one half (4.5) months for fifty percent (50%) of the
admissions to Residential Treatment. This reengineering of Residential
Treatment Center Programs focuses residential services primarily on
assessment, stabilization and reintegration into the home/community with
strong involvement of family, significant others and community resources. A
cornerstone to the successful implementation of this initiative is that the
child and his/her family are enrolled in wraparound care coordination at the
intake point of their residential treatment stay to address issues within the
community during the child's enroliment in residential treatment, and to
ensure appropriate community supports to the family when the youth is
discharged.

3. By February 15" to implement a Quality Improvement
Project that optimizes the quality and effectiveness of Children’s
System of Care services through the’ coordination of the clinical
administrative functions of county single point authorities such as the
PINS Diversion Family Services Team, the Juvenile Delinquency
Services Team and the Family Voices Network SPOA with county
departmental contract oversight functions in each of the following
areas:

a) Through the implementation of objective assessment and
structured triage decision making criteria, to manage referrals to target
population specific diversion services within the county continuum ensuring
optimal match of risk profile to services;

b) Using dash board technology, to perform an ongoing monitoring
and evaluation of the effectiveness of each service type to achieve valued
outcomes for referred families;

¢) In partnership with community provider agencies, to identify and
implement improvements in practice and/ or re-engineering of services that
address problems in the achievement of valued outcomes and/ or emerging
risk factors of the population; and,

d) Through contract reform, to oversee and enhance Agency
performance toward managing capacity consistent with contracted levels
(e-g., keeping critical staffing positions filled, meeting normative Length of
Stay Standards).
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4. To Establish a Unified Plan for the Prevention of High Risk
Behavior and the Promotion of Positive Decisions and Choices by
Youth: By August 31st, 2008, with oversight by a Steering Committee
representing key County and Community Stakeholders, to develop a single
operational plan for the prevention of high risk behaviors by youth and the
promotion of positive decisions for 2009 implementation that addresses each
of the following critical areas:

a) Targeting of resources to steering group defined priorities based on
scientifically valid, sub-county, geographic and population specific

measures of risk;

b) Measurable performance targets/outcomes within specified time
frames;

¢) A full continuum of effective strategies and proven service
approaches in each defined target area/population;

d) Scientifically valid performance evaluation; and
e) Contracted services resource allocation based on priorities and

proven effectiveness, short and long term.

Projected 2008 Service Utilization Qutcomes for At Risk
Children and their Families

1. To reduce the annual number of PINS Youth placed on formal
Probation Supervision as a PINS Disposition by 70% from the 2005 Pre-
Reform Base of 231 to an average annual rate of 68 in 2008:

2. To reduce the annual number of Erie County placements to

Residential Treatment Centers by 31% from the 2005 base of 228 to a 2008
level of 157;

3. To reduce the overall bed day utilization of Residential Treatment
Centers filled by Erie County Residents by 47% from the 2005 level of
80,566 bed days to 42,721 in 2008; and



4. Through the reduction in utilization of Residential Treatment
Center beds for Erie County Residents, to save $2.5 million in County Tax
from the historical average expenditure for this service.
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DIVISION OF CHILDREN AND FAMILIES
MENTAL HEALTH
PROGRAM ADMINISTRATION

DEPARTMENT
OF HUMAN
SERVICES

DIVISION OF
CHILDREN AND
FAMILIES

MENTAL HEALTH
PROGRAM
ADMINISTRATION

| . ]

ADMINISTRATION PLANNING AND PROGRAM AND
AND MANAGEMENT EVALUATION PROFESSIONAL
SERVICES SERVICES
MENTAL HEALTH -
Program Admin. 2005 Actual 2006 Actual 2007 Adopted 2007 Adjusted 2008 Proposed
Personal Services 1,624,429 1,647,515 1,025,292 1,404,650 1,079,392
Other 33,863,859 34,311,142 37,892,083 38,333,046 40,404,737
Total Appropriation 35,488,288 35,958,657 38,817,375 39,737,696 41,484,129
Revenue 32,300,997 31,604,533 36,098,981 36,539,944 38,488,964
County Share 3,187,291 4,354,124 2,818,394 3,197,752 2,995,165
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DESCRIPTION

The Department of Mental Health plans, administers and
coordinates a countywide integrated system of comprehensive
community based mental health, mental retardation, and alcohol and
drug abuse programs/ services to address the treatment and recovery
needs of at risk individuals. Services are provided on a contract basis
by community based agencies, other county departments or directly by
the Department's Forensic Mental Health Division.

The Department receives state aid reimbursement for a
percentage of the direct cost of programs and administration. It also is
the recipient of a number of State and Federal grants that are used to
supplement the operating budget and provide mental health, alcoholism
and substance abuse programs that, otherwise, could not be provided at
the same level.

MISSION

The Erie County Department of Mental Health in cooperation
with its stakeholders provides administrative leadership and
management of a community based behavioral health system that
results in the availability of high quality, cost effective, comprehensive
and integrated services for and accountable to its citizens.

Additionally, over the last several years, it has collaborated in
close partnership with the County Departments of Social Services and
Probation to expand the scope of its mission to include addressing the
service needs of Erie County Youth at high risk of institutional
placement in a System of Care approach to prevent out of home
placements. In the first few years of the collaboration, this partnership
primarily focused on the implementation of comprehensive wraparound
services, with fidelity to the values and practice of the national evidence
based Wraparound Model, as a community alternative to residential
services for at risk children and adolescents and their families.
However, in the last two years, this partnership has expanded it focus to
include the development of evidence based practices that effectively
produce positive outcomes for both the PINS and Juvenile
Subpopulations. The cross systems partnership has also begun
redefining accountability for the achievement of positive outcomes for
the identified youth and their families; and in this regard, it has
incorporated models of planning, service development and contractual
oversight that are data driven, define change opportunities in response
to identified systemic problems and criteria for success. The process
supporting this reform has included broad based input of diverse
stakeholders, the empowerment of a cross departmental leadership
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team that includes family representation, and the establishment of a
project management team supporting a learning community culture.

In addition to this critical interdepartmental reform initiative, the
Department has devoted a significant amount of time and resources
over the last several years toward reforming the adult mental health
system in support of achieving recovery outcomes for the individuals
served utilizing the technology of evidence based practice in conjunction
with structural reform consistent with the values and culture of person
centeredness. Toward this end, staff have supplemented the
Department's Mission Statement with the following organizational
change statements:

=  Supporting system change and commitment to recovery, to
define and create a better future for those we work with;
including us as a work force, stakeholders, the community and
most importantly the individual we are assisting in their
recovery;

= Cooperation, inclusion, sharing, listening, learning, questioning
and negotiating with shared decision making;

=  Maximizing talents, skills and strengths with a diligence to
jointly overcome challenges;

= Team building toward a
understanding;

= Supporting a more satisfying, better functioning and efficient
work environment.

shared vision and mutual

Department staff have participated in several planning activities
to identify specific initiatives supporting this organizational change.
Currently staff have formed work groups to address each of the
following areas: '

* Develop five administrative efficiencies to support staff

: effectiveness in time management;

= Champion staff development, team building and a redefinition
of the supervisory relationship to maximize employees’ skills
and Increase our organization’s effectiveness;

* Improve Efficiencies and Accountability within the Contracting

Process;

= Review Department priorities toward eliminating historical
practice and activities that no longer support the achievement
of current objectives and responsibilities;

= Increase information sharing through technological supports
that increase efficiency and shared learning; and,

* Extending organizational reform through person centeredness
to our community partnerships.



PROGRAM AND SERVICE OBJECTIVES

= To direct a local comprehensive mental disability planning system;

= To maximize state, federal, and voluntary financial support for
programs;

= To develop effective systems that assess and monitor the gquality
and effectiveness of care delivered by the mental disability
programs;

= To monitor expenditures and assure the availability of funds at the
lowest possible cost to the county and the highest quality of care
standards;

= To provide mental health services required by the criminal justice
system and Family Court;

= To provide consultation to contractual agencies in the development
of management practices consistent with effective business practice
in the not-for-profit sector;

= To assure coordination and integration of mental health, mental
retardation/developmental disabilities, and chemical dependency
services as well as other human services for Erie County residents,
as well as promote cross system collaboration;

= To fulfill the County's legal obligations and responsibilities for the
operation of the Assisted Outpatient Treatment Program;

= To provide information, advice and recommendations to the County
Executive and Legislature regarding the need for mental health and
related services in Erie County and most cost-effective means to
address identified needs;

= To assure timely submission of accurate state aid claims; and,

= To integrate State and Local systems of care.

DESCRIPTION

The Program Administration of the Department of Mental
Health determines needs, develops annual and long range plans for the
delivery of mental health services, and monitors and evaluates the
implementation and delivery of planned services. The division
administers, coordinates and integrates services provided by behavioral
health system agencies, ensures coordinated treatment for multiply
disabled individuals and the proper transfer of clients between levels of
care and institutions. These coordinative functions were significantly
upgraded with the implementation of the Assisted Outpatient Treatment
Program. Through this initiative, the Division has performed screening
and assessments, prepared AOT Treatment Plans, coordinated a
centralized intake function for the assignment of Care Coordination,
prepared petitions and court testimony, and monitored the provision of
services, compliance with treatment plans and the achievement of
service outcomes.
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These centralized coordinative functions were further expanded
and applied to a broader group of high risk seriously mentally il adults
with the implementation of the Single Point of Entry (SPOE). Through
the use of standardized screening, assessment, individualized service
planning, utilization review, and case monitoring procedures with
centralized approval of admission and continued stay, the SPOE is
designed to ensure priority access for approximately nine hundred fifty
(950) individuals to care coordination, treatment, community
rehabilitation and residential services. Similarly, the Children’s Division
implemented a Single Point of Accountability (SPOA) to ensure priority
access to care coordination and community wraparound services
designed to maintain children in their current home and school
environments. The clinical administrative determinations of this initiative
are coordinated with those of other placement committees regarding
higher levels of care such as residential treatment and day treatment to
ensure optimal placement and level of service for children of high need.
In 2008, the SPOA will manage access to fully flexible wraparound
services for up to four hundred fifty (458) children and families at any
point in time. Both of these important initiatives have been able to
demonstrate annual progress toward successful achievement of
system’s level and individual client valued outcomes. The Department,
in cooperation with the NYS Office of Mental Health, has developed a
computerized data base to monitor client characteristics, risk
assessment, service utilization and outcome statistics in support of the
operation of these centralized coordination functions.

The collaborative partnership between the County Departments
of Mental Health, Social Services and Probation was futher enhanced
through the development of the Family Voices System of Care initiative.
Utilizing a committee structure that included both an executive/policy
making component and a management team configuration, with
representation from each of the partnering departments and other
community stakeholders, the Erie County Family Voices Network has
provided the instrument to build interdepartmental relationships and
operational practice that can successfully address many of the barriers
to providing accessible and effective services delivery such as the
implementation of a single evidence based model of wraparound
services and directly targeting these newly developed services to the
goals of diverting high risk children from residential treatment and
ensuring the successful reintegration of youth placed in residential
treatment back in the community with significantly shortened lengths of
stay. Clinical administrative developments supporting this centralized
coordination include the implementation of a common referral form,
assessment and admission criteria to ensure managed access to
wraparound services to the higest risk youth regardless of which service
system makes the referral. The Family Voices Network is currentiy
working on developing the structures, policies and relationship to
support a fully integrated cross-system Single Point of Accountability to
ensure that, regardless of the referral source, the children at greatest



risk of residential placement are provided priority access to diversion
wraparound services and other evidence based practices in the
community, and that youth currently in residential placement are linked
to community services in a manner that ensures timely and successful
reintegration in the community. In addition, the initiative has been able
to achieve the above while alsc focusing on accountabilty and
effectiveness issues such as having a single evaluation strategy that
determines the efficacy of different children and family services and
allocates funding and other resources consistently with the achievement
of valued outcomes.

On the adult side, the SPOE staff was colocated in 2007 with
the Forensic Adult Mental Health Clinic to enhance the Department’s
effectiveness toward linking at-risk individuals in the Holding Center to
community treatment and rehabilitation. The SPOA Family Voices staff
have been colocated with staff from the Departments of Social Services
and. Probation to support the coordination and integration of cross
systems’ entry point determinations.

Mental Health services, including inpatient care, clinic
treatment, continuing day treatment, community residence services,
case management and a continuum of community support/rehabilitation
services are provided to approximately 29,750 persons each month.
Services are delivered by 26 community based agencies under contract
to the Department of Mental Health. These agencies include the Erie
County Medical Center and the Department of Senior Services.
Services are provided in a decentralized network of service providers in
urban, suburban and rural areas throughout the county to assure client
access to needed services.

Developmental Disability services, including work activity
programs, day training programs, service coordination, senior day
programs, individual living skills training, habilitation training, legal and
self advocacy, and transportation are provided to approximately 2,400
persons per month. These services are delivered by 6 community
based contract agencies. '

Children’s System of Care services, including Full Flex
Wraparound, Mobile Crisis Outreach, PINS Early Intervention, Children’s
Clinic Plus Screening, Community Diversion from Detention, Family
Focused Therapy, Family Support and Advocacy, Juvenile Justice
Community Services, School Based Services, and Early Intervention to
Address Trauma are provided to approximately 3,500 persons each
month. Services are delivered by 16 community based agencies under
contract to the Department of Mental Health.

Chemical
detoxification,
programs,

Dependency  services, including inpatient
outpatient alcoholism clinic, outpatient drug free
methadone maintenance programs, day rehabilitation
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programs, and community residential programs are provided to
approximately 11,800 persons per month through 18 community based
contract agencies.  Community agencies also provide chemical
dependency prevention education, information and referral programs in
local schools and on behalf of diverse community groups.

The Division receives state aid reimbursement for a percentage
of the direct costs of programs and services provided by community
based and other agencies under contract with the Department.
Additionally, it receives state aid reimbursement for a percentage of the
division's program administration costs.

The Division also receives both State and Federal grants to
address the mental health needs of high risk youth used to supplement
the operating budget and provide services that could not otherwise be
provided at the same level. Finally, through interfund agreements with
the Departments of Social Services and Probation, the Division contracts
for prevention, treatment, and family support services to address the
mental disability and behavioral problems of Individuals and families that
are engaged in services across multiple service systems.

PROGRAM AND SERVICE OBJECTIVES

* To develop annual plans for all disabilities including mental health,
mental retardation/developmental disabilites, and chemical

dependency services that identify service needs and program
development areas.

* To perform specialized needs assessments across different service
systems for emerging mental disability populations including
partnering with the County Departments of Health, Senior Services,
and Social Services toward assessing the unmet service needs of
individuals in the elderly mental disability population.

* To prepare and submit all countywide and disability specific budget
documents necessary to meet state and local funding
requirements, and effectively implement approved budgets.

* To continue negotiating and executing Performance Based
Contracts and service agreements with all service program
contractual agencies.

* To develop and implement policies and procedures that guide
voluntary not-for-profit agencies under county contract in the
implementation of clinical services and management practices
consistent with both applicable guidelines and regulations for
delivery of state funded programs and effective business practices.



To regularly monitor contract agencies to assure attainment of
contract expectations for service levels, target populations,
program development, service quality, professional standards,
achievement of service outcomes and effective agency
management.

To provide effective administration and monitoring of all State and
Federal grant programs to assure effective coordination and
integration of grant supported services and programs into the
Department's overall service plan.

To ensure coordination among all service providers including other

County Departments and state and local services and assure the .

non-duplication of services.

To provide technical assistance, information and advice to
contractual agencies as needed to resolve program and
management issues.

To collect and analyze data and provide evaluations of programs
and assessments of service operations and impact.

To implement a computerized Minimum Data Set, Significant
Events Report, and Clinical Assessment Summary Report that
monitors the clinical, demographic, and service history profile for
high risk populations. In addition, to measure the achievement of
service outcomes for adult mental health recipients enrolled in the
Single Point of Entry and children and adolescents enrolled in the
Single Point of Accountability.

To integrate mental disability service delivery planning, evaluation
and resource allocation and Performance Based Contract activities
with the necessary information system supports in order to
accomplish each of the following:

o Target new or reallocated mental disability state aid
allocations to programs/services that demonstrate the
achievement of customer valued outcomes for priority
mental disability populations;

o Reallocate fiscal resources away from programs that serve
low priority populations and/or demonstrate poor
achievement against measures of service efficiency or
customer valued outcomes; and,

o Promote interdepartmental partnerships toward joint
planning, evaluation and resource allocation for individuals
in high risk populations with multi service system needs.

To perform screenings and assessments, treatment planning,
linkage to care coordination and service monitoring to Assisted
Outpatient Treatment (AOT) eligible individuals.
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2.

TOP PRIORITIES FOR 2008

By August 315', 2008, to establish a comprehensive plan to
transform the Adult Behavioral Health System of Care to one
that is responsive to the rehabilitation and recovery needs of
the broader group of individuals working to achieve self-defined
goals by expanding the principles of Rehabilitation and
Recovery beyond Care Coordination and Personalized
Recovery Oriented Services (PROS), and extending the
concepts and skills of Person Centered Planning to other
services and organizations. The Plan will build on
achievements to date around each of the following:

Integration of services around individuals;

Person centered approaches in support of recovery;
Focus on Consumer Valued Outcomes; and
Realigning our Resources to Support Agencies and
Individuals in this Change.

apop

In the first half of 2008, several Erie County PROS Agencies
will begin operation under New York State License and the
additional supports of the Western New York Care Coordination
Program. This service reform initiative will be integrated with
the above Planning Initiative by emphasizing the PROS Plus
goals of Care Coordination and PROS integration through
common outcomes, data sharing, and cascading record
keeping. In this manner, these developments will serve as
building blocks for the integration of PROS and Housing
services as well as Chemical Dependency services and provide
a laboratory to the larger planning initiative.

In the first nine months of 2008, a small pilot project will be
implemented to sustain in the community seriously mentally ill
individuals with multiple disabilities, who are at high risk of
extended stays in institutional care, by utilizing an approach
that integrates system of care practice and supports with recent
developments in access to community housing options and the
evolvement of care coordination, advances in cross systems
integrated care and other evidence based community services
supporting adult rehabilitation. This pilot will build on the
successes that system of care approaches have demonstrated
regarding sustaining individuals in the community and
achieving recovery outcomes by wrapping significant flexible
supports around the individual and providing sufficient training,
coaching, supervisory and technological supports to ensure
fidelity to evidence based practice.

By August 31%, 2008, in preparation of the 2009 Contract and
through a Shared Interest/Learning Community approach,



redefine the Contractual Accountability between the
Department and Provider Agencies across the dimensions of
Retlationship, Policy and Responsibility between the Parties in
a manner that allocates Administrative and Programmatic
Resources to those Practices and Leverage Points that support
the achievement of Recovery Outcomes. Each of the following
will be addressed in partnership between the Parties toward
the achievement of this Contract Reform [nitiative:

a. lIdentify those critical management and supervisory
supports that connect fidelity to practice standards
with the achievement of consumer valued outcomes;

b. lIdentify those data elements that support the
accountability relationship between the two parties and
develop an efficient system for reporting, analyzing
results, and creating dialogue between parties at key
points in the contractual year regarding program
performance;

c. Identify roles, responsibilities and key tasks necessary
to support performance improvement functions against
contracted outcomes and eliminate those control
points deemed as posing unnecessary barriers to the
same;

d. Identify workforce development needs across both
administrative and service delivery areas necessary to
achieve improved performance of contracted
outcomes by service type;

e. Based on 2007 experience with the impact of utilizing
consistent program outcomes across Contract
Agencies for such programs as CD Outpatient, Care
Coordination, PROS, MH School Support programs,
and CD prevention in a Learning Community Structure
toward achieving improved outcome performance,
identify the remaining key program categories for
which like outcomes will be developed for 2008;

f. Integrate Departmental Planning, Evaluation and
Resource Allocation Practices into this Accountability
Reform;

g. Develop a means by which program performance can
be trended from year to vyear, the effect of
interventions measured, and best practices developed
and broadly implemented;

h. ldentify Common Interests between the Contract
Parties (i.e., both Outcome and Process) and Create
Incentives against the Achievement of Common
Interests; and,

i. On a limited pilot basis and in the learning community
mode, execute 2008 contacts with identified Provider
Agencies utilizing a newly developed contract modeli
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that operationalizes each of the above contract reform
elements at the individual Agency level.

By April 30", 2008, the Department of Mental Health in concert
with the structural reorganization of its Program Administration
Unit, will perform each of the foliowing toward redefining its
administrative practices in support of greater accountability
toward targeted service development, consumer valued
outcomes and improved fiscal performance:

a. Design and evaluate departmental practices that
integrate the tools of performance and fiscal
management in a manner that facilitate the evolution
of the contract relationship with providers and
ultimately the mission of the Department;

b. Integrate Departmental Planning, Evaluation and
Resource Allocation Practices into this Accountability
Reform;

c. Facilitate on-going Department practice evaluation
against the mission of the Department and initiate
pelicy and procedure implementation that insures the
integration of quality performance measurement,
contract management and fiscal management;

d. Develop an efficient system for reporting, analyzing
results, and creating dialogue between parties at key
points in the contractual year regarding program
performance; and,

e. Facilitate a continuous quality improvement process
that monitors and evaluates Department and provider
practices and performance against defined
organizational system-wide objectives and indicators.

By June 30, 2008, to further advance the 2007 implementation
of the Single Point of Access for Licensed and SRO Level
Housing by integrating oversight into the existing SPOA for
non-licensed housing. To formalize and implement a
productive utilization management function for the entire
continuum of housing through the existing planning team of
provider and county representatives which willl oversee and
operationalize this system. The primary objectives for this
oversight and utilization collaboration include functions to:

a. Formalize the integration and admission mangement
procedures for licensed and non-licensed housing
resources across the system to the benefit of
participants in terms of a wider range of options and
resources;

b. Research, identify and implement best practices and
resources to support methods that maximum
rehabilitation and recovery options for participants;

¢. Continue facilitation of the oversight team of provider
and county representatives to continually assess and



plan against the needs of licensed and non-licensed
housing providers and the changing consumer wants
and needs;

Formalize procedures to execute a utilization
management function that can better assess and
impact upon length of stay and service development
options;

Facilitate  greater  discussion and  planning
opportunities to maximize the effective use of licensed
and non-licensed housing resources in the context of
a continuum of care vs. within the context of limited
individual provider resources;

Facilitate the analysis of gaps in our continuum of
services and effectively execute joint planning
initiatives to resolve these identified gaps; and

Provide a learning community environment for address
new funding challenges and implement changes to our
service methodologies to meet evolving participant
interests and recovery needs.

By January31®, 2008, in partnership with the Departments of
Social Services and Probation, the Department of Mental
Health will implement a comprehensive Management Plan to
ensure the accomplishment of 2008 targeted reductions in Erie
County’s utilization of Residential Treatment Center bed days.

The

management oversight capacity resulting from the

implementation of this plan will have each of the following
capacities:

a.

Supported by real time data, tracking individual
admissions against such variables as referral source
and entry point, objective criteria used to support the
decision to admit, projected discharge date and length
of stay to. date, planned resources supporting
discharge and date of linkage to resources, and
discharge status updates;

Supported by real time data, comparing projected
versus actual utilization on an Agency specific and
overall county utilization basis against YTD average
census, bed day utilization, admissions, discharges
and LOS at Discharge;

Establishes a shared enterprise Single Point of
Accountability function across Departments/ ‘Work
Centers utilizing common instruments and procedures
supporting assessment, triage, linkage and utilization
management functions to ensure oversight of both
front and back door determinations for all levels of
intensive services;

Manages the capacity of alternatives to residential
treatment by ensuring: consistency between actual,
contracted and planned capacity; utilization

166

management by length of stay, changes in status and
the achievement of valued outcomes;

Ensures the implementation of best practices and in
support of quality improvement monitors the
relationship between measures of fidelity to practice
standards and the achievement of valued outcomes;
Addresses barriers to timely communication of all
case, service and level of care information critical to
the success of the initiative;

Builds the management capacity at each level of the
joint enterprise. Clearly defines lead responsibility for
the achievement of specific functions and objectives;
Provides a learning community environment to
address emerging challenges and opportunities and
identify and implement corrective management
interventions when needed; and,

Establishes the capacity for longer term joint strategic
planning and the allocation of resources to address
reform objectives across the overall system of care.

KEY WORKLOAD ACTIVITIES

A. Number of Contracts

Actual  Estimated Estimated
2006 2007 2008
Annual Agency contracts for
Mental Disability Services
executed:
Mental Health 26 26 26
Mental Retardation/DevelDisab 6 5 5
Chemical Dependency 18 18 18
Services
Children’s System of Care 5 14 16

Note: In 2007, we have distinguished Children’s System of Care from

Mental Health.



ACCESS TO MENTAL DISABILITY SERVICES: Actual  Estimated Estimated

2006 2007 2008
Youth Alcoholism/ Substance 0 0 60
Persons Served by Disabilty Group _ Abuse Enhanced Clinic
/;%tggl Esggnoa;ed Esgg10a8ted Juvenile Justice Evidence Based 0 45 75
Practice Community Services
tl\DAer:tZ\rl]T-lesatlatrr:/der?g:asmomh by 26 ' . Preventive Services (Educational 0 0 65
e : lect
Inpatient Psychiatric Treat. 120 130 130 Neglect)
Supported Housing 847 906 950 . .
Clinic Treatment 7,587 5,368 s,ggg /;‘ggg' Esgg“oa;ed Esgg‘;ged
Continuing l?ay Treatment 502 542 Persons served per month by 5
Rehab Services/CWA 331 243 200 |
g - Mental Retardation/ Developmental
Preadmission Screening 8,444 7,062 7,250 e c A
Transportation 700 669 700 Disability Service agencies: 04 -
Prev./Consultation/Educ. 5,450 5,265 5,000 Work Activity/Day Programs 824 8 7
Self Help/Advocacy 6.152 6.707 6.600 Day Tralnlng{Famlly Indiv. Support 310 310 318
Psychosocial Program 405 461 375 Transportation 32 22 4
Adult Care Coordinaton 700 740 760 Assertive Community Treatment 40 0 5
Transitional Case Management 874 732 700
Assertive Community Treat. 212 225 225 . .
Other Case Management 607 675 675 Actual Esgmoa;ed Esgmoaf;(ed
MICA Services 286 216 200 2006 20 0
PROS * 0 125 275 Persons served per month by 18
Chemical  Dependency  Service
PROS is a NYS Initiative that has experience delayed implementation. agencies: o )
When operational, it will replace some Continuing Day Treatment and Inpatient detoxification, sobering 1,810 1815 1795
Community Support Services. up and rehabilitation programs
Outpatient clinic 8,035 10,330 10,400
) ] Community residential 1,435 1,452 1,465
Actual  Estimated  Estimated Staff hours for prevention, 21,519 22,331 22,500
2006 2007 2008 education information and
Persons served per month by 16 referral programs
Children’s System of Care Agencies Outpatient Drug Free Programs 3,500 3,500 3,200
Enhanced Childrens/School 345 425 425 School & Community Substance 12,000 12,000 12,000
Based Services Abuse prevention education
Children’s Full Flex Wrap 222 375 469 Drug Free/Day Services (MICA) 398 440 400
Urgent Access Intensive In 15 15 25 Vocational Rehabilitation 469 530 510
Home Services Managed Addiction Case Mgt. 80 110 140
Children Mobile Crisis Response 0 35 70 Re- entry Case Management 200
Team
PINS Early Intervention 0] 175 225
Children’s Clinic Plus Screening 0 0 1200 C. Contracting Process
Community  Diversion  from 0 0 45
Detention o Contract Execution Efficiencies: Ninety percent (92%) of Mental
Family Court Clinic (FFT) 85 85 85 Disability Contracts will be fully executed by the end of the first
S\?ﬂg@;&?ﬂrﬁ/{"?h’“‘;ﬁvaocacy 258 328 428 quarter in Year 2007 and Ninety seven percent (97%) of Mental

Disability Contracts will be fully executed by the end of the second
quarter in Year 2008.
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Baseline Measure: Percent Contracts executed by the end
of the First Quarter in 2007 was 90%

Baseline Measure: Percent Contracts executed by the end
of the Second Quarter in 2007 was 95%

D. Service Expansion

ADULT MENTAL HEALTH — Service Expansion

o]

To develop Forty two (42) additional Supportive Housing
Slots tied to the residential component of SPOE
e Baseline Measure: Number of Supported Housing
Slots dedicated to the SPOE in 2007: 856
e Percent Increase in the Number of Supported
Housing slots dedicated to the SPOE from 2007
to 2008: 5% :

To establish an ACT Step- down Capacity of Thirty two
(32) to Support Individuals’ Progress to Recovery and
Allow new Referrals to Assertive Community Treatment.

s Baseline Measure: Not Applicable

o Percent Increase: Not Applicable

CHILDREN’S SYSTEM OF CARE — Service Expansion

o]

Through Mental Health Wraparound Reform supported by
the reinvestment a blend of Mental Health and OCFS
Preventive Services Funding expand the number of
Intensive Community Wraparound Slots by Sixty eight (68)
additional slots of Wraparound Care Coordination resulting
in a total capacity of Four hundred fifty (458) children and
their families.
o Baseline Measure: Number of Care Coordination
Slots dedicated to SPOA in 2007: 390.
e Percent Increase in the Number of developed
Care Coordination slots dedicated to SPOA:
17.5%.

Through the Use of a Blend of Mental Health, Preventive
Service and TANF Funding, Implement expanded Intensive
Tracking, Monitoring and In Home Family Intervention
Program capacity to serve PINS and Juvenile Justice at
Risk of Institutional Placement with the Capacity to Serve
Forty Five (20) Youth and their Families at any Point in
Time.

o Baseline Measure: Number of Slots in 2007: 45

e Percent Increase: 44%
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o Through the Reinvestment of Savings from the Downsizing
of RTC Utilization Initiative, to Implement a Juvenile Justice
Community Tracking/ Monitoring Program with a capacity
to serve Thirty (30) Youth at any Point in Time serving as
an Intermediate Level of Intensity Community Alternative to
Secure Detention.

. Baseline Measure: Not Applicable
. Percent Increase: Not Applicable

o Through the Reinvestment of Savings from the Downsizing
of RTC Utilization Initiative, to Plan and Implement an Early
Preventive Service Model to Address School Attendance
problems associated with neglect:

. Baseline Measure: Not Applicable
. Percent Increase: Not Applicable

o Through the Use of LDSS Flexible Fund for Family
Services Dollars, to establish Multisystemic Therapy
Services with the capacity to serve Twenty (20) Juvenile
Justice Youth at any point in time who are at high risk of
Institutional Placement.

+ Baseline Measure: Not applicable
¢ Percent Increase: Not Applicable

o Through the Use of LDSS Flexible Fund for Family
Services Dollars and Mental Health Funding, to expand the
capacity of Urgent Access Intensive In Home Services by
an additional Ten (10) Families to provide targeted access
to PINS Youth and their families who are at risk for
significant system penetration.

e Baseline Measure: Number of Slots in 2007: 15
e Percent Increase: 60%

ALCOHOLISM AND SUBSTANCE ABUSE SERVICES

o]

To develop and implement the capacity to serve sixty (60) high
risk chemically dependent youth at any point in time in a
evidence based outpatient treatment program with rehabilitative
supports as an alternative to Institutional placement.

+ Baseline Measure: New Program/ No data Collected

In collaboration with the NYS Offices of Parole and Alcoholism
and Substance Abuse Services, to develop two hundred (200)
slots of Re- entry Care Coordination to facilitate successful
reintegration of returning chemically dependent enrollees into
the community.

¢ Baseline Measure: New Program/ No data Collected



MENTAL RETARDATION & DEVELOPMENTAL DISABILITIES

o]

Through the Use of Preventive Services Funding, to Pilot the
use of System of Care Wraparound Services with enhanced
flexible services funding as an Intensive Community Services
Alternative to Institutional Placement with a Capacity to Serve
Fifteen (10) Children/ Youth with a dual diagnosis of MR and
SED and/ or MR with a Severe Behavioral Disorder.

¢ Baseline Measure: New Program/ No data Collected

OUTCOME MEASURES

Children’s Mental Health

e

Eighty five percent (85%) of Children enrolled in Wraparound
will have sustained their community living status at discharge
from the program.
e Baseline Measure: 2007 Rate of Community Living
Status at Point of Discharge: 80%
¢ Percent Improvement in Milestone Achievement: 25%

For children placed in Residential Treatment Centers Length of
Stay Initiative, to decrease the average length of stay (ALOS)
by sixty percent (60%) compared to the baseline average.

o Baseline Measure 2006 ALOS: 11 months.

» Projected Demonstration ALOS: 4.5 months

As measured by the CAFAS Scale, Ninety percent (90%) of
Children enrolled in the Wraparound Initiative will improve their
functional status at least 20 points at their 12 month
anniversary of enroliment.

Adult Mental Health

O

For Adults enrclled in the Single Point of Entry Care
Coordination, there will be a forty percent {(40%) reduction in
the average number of Annual Psychiatric Inpatient Days from
the point of admission™:

e Baseline Measure: Average Annual Days of
Psychiatric Inpatient Service per enroliee for target
population prior to admission in Care Coordination: 26

e Projected Average Annual Days of Inpatient Service
for Target Population engaged in SPOE: 16
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o For Adults enrolied in the Single Point of Entry, to decrease the
average Annual Visits to Hospital Emergency Services by thirty
percent (30%).

o Baseline Measure: Average Annual Visits to Hospital
Emergency per enrollee for sample of target
population prior to admission: 1.6

e Projected Average Annual Visits for Target Population
Engaged in Care Coordination: 1

Alcohol/Substance Abuse

o For Adults enrolled in the Erie County Managed Utilization
Demonstration Project, there will be a sixty percent (60%)
decrease in the average annual rate of Inpatient Detoxification
Admissions compared to their historic utilization levels.

o Baseline Measure: Historic Average Annual
Admissions: 6
e Projected Average Enrollee Admissions: 2.4

o For Individuals enrolled in the Criminal Justice Re-entry Care
Coordination Initiative, the recidivism rate for arrest will be less
than ten percent (10%).

+ Baseline Measure: New Program/ No Data Collected.
Mental Retardation/Developmental Disabilities

o For Adults enrolled in the ACT Program for Individuals with
Dual Diagnoses (MI/MR) with a history of Psychiatric Inpatient
Admissions, there will be a twenty percent (20%) reduction in
the average annual admission rate for Psychiatric Inpatient
compared to their historic utilization levels.

o Baseline Measure: New Measure, No Data Collected.

PERFORMANCE GOALS

Estimated Goal Goal Goal
2007 2008 2009 2010

In partnership with the Erie County 5,000 5,000 5,000 5,000
Department of Social Services, to

establish a primary care network to

ensure access to Medicaid

Managed Care for 5,000 mental

disability clients. Projected annual

enroliments.



RECOMMENDED BUDGET POSITIONS

NO.

A A A A A A NN Al A

-
o]

TITLE

COMMISSIONER OF MENTAL HEALTH

ASSISTANT COMMISSIONER PLANNING & ANALYS
DIRECTOR OF CONTRACT ADMINISTRATION
DIRECTOR OF PLANNING AND EVALUATION
COORDINATOR, DRUG ABUSE SERVICES
COORDINATOR, MENTAL DISABILITY SERVICES
ASSISTANT COORDINATOR MENTAL DISAB SERV
COORDINATOR - RE-ENTRY SYSTEMS INITIATIVES
ACCOUNTANT

ACCOUNTANT AUDITOR

MENTAL HEALTH PROGRAM ANALYST

JUNIOR ADMINISTRATIVE ASSISTANT MH
SECRETARIAL STENOGRAPHER

PRINCIPAL CLERK

SENIOR CLERK STENO (MENTAL HEALTH 55B)
SENIOR CLERK-TYPIST

TOTAL POSITIONS

J.G
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2008 Budget Estimate - Summary of Personal Services

Fund Center: 12410

Jop Prior Year 2006 Current Year 2007 Ensuing Year 2008
Mental Health Group No: Salary No: Salary No: Dept-Req No: Exec-Rec No: Leg-Adopt Remarks
Cost Center 1241010 Administration and Management

Fulktme | Posiions
1 COMMISSIONER OF MENTAL HEALTH 20 1  $103,486 1 $109,215 1 $115,838 1  $115,838
2 ASSISTANT COMMISSIONER PLANNING & ANA 16 1 $89,519 1 $91,570 1 $92,274 1 $92,274
3 DIRECTOR OF CONTRACT ADMINISTRATION 15 0 $0 1 $80,700 1 $81,321 1 $81,321
4 DIRECTOR OF PLANNING AND EVALUATION 15 1 $86,651 1 $86,651 1 $87,317 1 $87,317
5 SUPERVISOR OF ADMINISTRATION MH 13 1 $52,248 0 $0 0 $0 0 $0
6 ACCOUNTANT 09 1 $49,683 1 $49,683 1 $50,065 1 $50,065
7 ACCOUNTANT AUDITOR 09 1 $49,683 1 $50,785 1 $51,176 1 $51,176
8 MENTAL HEALTH PROGRAM ANALYST 09 1 $49,683 1 $49,683 1 $50,065 1 $50,065
9 JUNIOR ADMINISTRATIVE ASSISTANT MH 08 1 $46,871 1 $46,871 1 $47,231 1 $47,231
10 SECRETARIAL STENOGRAPHER 07 1 $43,880 1 $43,880 1 $44,217 1 $44.217
11 PRINCIPAL CLERK 06 1 $30,318 1 $30,318 1 $30,551 1 $30,551
12 SENIOR STATISTICAL CLERK 06 1 $37,461 0 $0 0 $0 0 $0
13 SENIOR CLERK STENO (MENTAL HEALTH 55B) 04 1 $33,571 1 $33,571 1 $33,829 1 $33,829
14 SENIOR CLERK-TYPIST 04 1 $30,930 1 $30,930 1 $31,704 1 $31,704
Total: 13  $703,984 12 $703,857 12 $715,588 12 $715,588

Cost Center 1241020 Mental Health Services
Fuldtime .. Posttions

1 DIRECTOR OF INTENSIVE ADULT MENTAL HT 15 1 $86,651 0 $0 0 $0 0 $0
2 COORDINATOR, MENTAL DIiSABILITY SERVICE 14 1 $72,609 1 $58,406 1 $58,856 1 $58,856
3 ASSISTANT COORDINATOR MENTAL DISAB S 12 0 $0 1 $44,876 1 $51,012 1 $51,012
4 COORDINATOR, SINGLE POINT OF ACCOUNT 12 1 $59,268 0 $0 0 $0 0 $0
5 ASSISTANT COORDINATOR SIN PT AC SPAN 11 1 $52,341 0 $0 0 $0 o] $0
6 ASSISTANT COORDINATOR SINGLE PT OF EN 11 1 $54,945 0 $0 0 $0 0 $0
Total: 5 $325,814 2  $103,282 2 $109,868 2 $109,868
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2008 Budget Estimate - Summary of Personal Services

Fund Center: 12410 Job  Prior Year 2006  Current Year 2007 Ensuing Year 2008
Mental Health Group No: Salary No: Salary No: Dept-Req No: Exec-Rec

No:

Leg-Adopt Remarks

Cost Center 1241030 Mental Retardation and Develop. Disabled

Ful-ime | Positions .
; COORDINATOR RETARDATION & DEVELOPME 14 1 $81,517 0 $0 0 $0 0 $0
2 ASSISTANT COORDINATOR MENTAL DISAB S 12 0 $0 1 $44,876 1 $51,012 1 $51,012
» Total: 1 $81,517 1 $44,876 1 $51,012 1 $51,012

Cost Center 1241040 Alcohol and Substance Abuse Services

Full-time - | Positons
s ”cr:icr)ORvDINATOR, DRUG ABUSE SERVICES 14 1 $77,954 1 $79,737 1 $80,350 1 $80,350
2 COORDINATOR, MENTAL DISABILITY SERVICE 14 1 $72,609 1 $72,609 1 $73,167 1 $73,167
3 COORDINATOR - RE-ENTRY SYSTEMS INITIAT 12 0 $0 0 $0 1 $48,107 1 $48,107
Total: 2  $150,563 2 $152,346 3 $201,624 3  $201,624

New

Fund Center Summary Total

) Full-time: 21 $1,261,878 17 $1,004,361 18 $1,078,092 18 $1,078,092
Fund Center Totals: 21 $1,261,878 17 $1,004,361 18 $1,078,092 18 $1,078,092
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COUNTY OF ERIE

Fund: 110

Department:  Mental Health Program Administration

Fund Center: 12410

2007 2007 2008 2008 2008
2005 2006 Legislative Adjusted Department Executive Legislative
Account Appropriations Actuals Actuals Adopted Budget Request Recommended Adopted

500000 FULL-TIME SALARIES 1,203,079 1,206,423 1,024,292 1,024,292 1,078,092 1,078,092 -
500350 OTHER EMPLOYEE PYMTS 800 9,306 1,000 1,000 1,300 1,300 -
502000 FRINGE BENEFITS 420,550 431,785 - 379,358 - - -
505000 OFFICE SUPPLIES 12,114 7,522 14,085 14,085 14,085 10,000 -
506200 REPAIRS & MAINTENANCE - 43 2,221 2,221 2,221 2,221 -
5100006 LOCAL MILEAGE REIMBURSEMENT 1,919 7,182 6,250 6,250 6,250 6,250 -
510100 OUT OF AREA TRAVEL 347 557 7,500 7,500 7,500 7,500 -
510200 TRAINING & EDUCATION 15,880 17,095 17,796 18,796 17,796 17,796 -
516010 ACTION FOR MENTAL HEALTH 394,895 352,037 364,273 431,236 382,487 382,487 -
516010 AIDS COMMUNITY SERVICE 103,679 87,062 103,285 103,295 108,460 108,460 -
516010 ALCOHOL & DRUG DEPENDENCY SVCS 3,356,540 3,272,755 3,451,203 3,451,203 3,623,763 3,623,763 -
516010 BUFFALO FEDERATION OF NEIGHBORHOOD CTRS 2,037,799 1,995,838 2,136,670 2,136,670 2,243,504 2,243,504 -
516010 CANTALICIAN CENTER 174,784 166,461 147,252 147,252 154,615 154,615 -
516010 CHILD & ADOLESCENT TREATMENT SERVICES 192,398 203,619 373,182 373,182 391,841 391,841 -
516010 CHILD & FAMILY SERVICES OF WNY 177,051 115,441 140,697 140,697 147,732 147,732 -
516010 COMM SVCS FOR DEVELOPMENTALLY DISABLED 772,133 719,389 774,615 774,615 813,346 813,346 -
516010 COMMUNITY AGENCIES - 15,976 - 364,000 - - -
516010 COMPEER INC 372,838 355,084 378,278 378,278 397,192 397,192 -
516010 COURT ORDERED-MENTAL HYGIENE SVCS 292,030 92,982 65,827 65,827 69,118 69,118 -
516010 EATING DISORDERS ASSOC. OF WNY, INC 110,209 99,826 109,369 109,369 114,837 114,837 -
516010 EC COUNCIL PREV ALCO & SUBSTANCE ABUSE 842,909 801,358 840,912 840,912 882,958 882,958 -
516010 EPIC 98,477 98,477 103,331 103,331 108,498 108,498 -
516010 ERIE CO NORTH WEST CORP | 314,686 269,701 282,274 282,274 296,388 296,388 -
516010 FRIENDS OF CAZENOVIA MANCR., INC 1,556,946 1,420,473 1,834,754 1,834,754 1,926,492 1,926,492 -
516010 HERITAGE CENTERS (ARC) 1,020,012 920,438 914,288 914,288 960,002 960,002 -
516010 HORIZON HUMAN SERVICES 1,049,616 1,370,367 1,460,356 1,460,356 1,533,374 1,533,374 -
516010 HOUSING OPTIONS MADE EASY 702,753 616,572 697,399 697,399 732,269 732,269 -
516010 JEWISH FAMILY SERVICE 460,962 444,085 536,122 536,122 562,928 562,928 -
516010 JOAN A. MALE FAMILY SUPPORT CEN TER - - - - 175,000 175,000 -
516010 KALEIDA HEALTH 190,977 150,201 157,240 157,240 165,102 165,102 -
516010 LIVING OPPORTUNITIES OF DEPAUL 2,247,044 2,246,685 2,217,130 2,217,130 2,327,987 2,327,987 -
516010 MENTAL HEALTH ASSOCIATION 643,334 518,415 571,480 571 ,480 600,054 600,054 -
516010 MH OFFSET (2,037,268) - - - - - -
516010 MH SVCS-EC LAKE SHORE CORP VI 4,168,721 4,025,071 4,453,363 4,453,363 4,806,031 4,806,031 -
516010 MH SVCS-EC SOUTH EAST CORP V 2,593,182 2,495,142 2,691,757 2,691,757 2,826,345 2,826,345 -
516010 MID ERIE MENTAL HEALTH SVS (CA IV) 688,614 664,449 776,333 776,333 815,150 815,150 -
516010 MONSIGNOR CARR INSTITUTE INC 198,345 163,347 104,832 104,832 110,074 110,074 -
516010 NATIVE AMERICAN COMMUNITY SERVICES 163,523 155,736 163,413 163,413 171,584 171,584 -
516010 PREVENTION FOCUS, INC. 787,870 877,882 853,379 853,379 896,048 896,048 -
516010 RESTORATION SOCIETY INC 1,429,309 1,403,954 1,462,676 1,462,676 1,535,810 1,635,810 -
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COUNTY OF ERIE

Department:  Mental Health Program Administration
2007 2007 2008 2008 2008
2005 2006 Legislative Adjusted Department Executive Legislative
Account Appropriations Actuals Actuals Adopted Budget Request Recommended Adopted

516010 SAVINGS GRACE MINISTRIES - - - - 210,000 210,000 -
516010  SO. TIER ENVIRONMENTS FOR LIVING 165,509 155,084 164,248 164,248 172,460 172,460 -
516010 SOUTHEAST COMMUNITY WORK CENTER 26,250 - - - - - -
516010 SUBURBAN ADULT SERVICES INC 522,414 322,218 403,955 403,955 424,153 424 153 -
516010  SUICIDE PREVENTION & CRISIS SVCS 1,307,603 1,217,250 1,268,373 1,268,373 1,331,792 - 1,331,792 -
516010 TRANSITIONAL SERVICES INC 1,960,795 1,938,738 2,423,231 2,423,231 2,544,393 2,544,393 -
516010 UB FAMILY MEDICINE, INC. 839,250 714,095 853,646 853,646 896,328 896,328 -
516010 VA HOUSING 256,220 262,542 266,357 266,357 279,675 279,675 -
516010 WEST SIDE COMMUNITY SVCS 115,177 105,551 117,604 117,604 123,484 123,484 -
516010 WESTERN NY INDEPENDENT LIVING CTR 986,759 993,530 1,035,258 i,035,258 1,087,021 1,087,021 -
516010 WNY UNITED AGAINST DRUGS & ALCOHOL ABUSE 632,318 631,081 751,235 751,235 788,797 788,797 -
516010 WOMEN FOR HUMAN RIGHTS & DIGNITY 57,636 31,331 57,196 57,196 60,056 60,056 -
516010 YWCA OF WNY 62,769 - - - - - -
516020 PRO SER CNT AND FEES 16,879 (778) 68,867 67,867 68,867 68,867 -
516030 MAINTENANCE CONTRACTS 163 241 400 400 400 400 -
516050 CONTRACTUAL-ECMC 1,205,708 1,161,462 1,260,429 1,260,429 1,323,450 1,323,450 -
561410 LAB & TECH EQUIP 614 - - 2,500 - - -
561420 OFFICE EQUIPMENT 4,209 - - 7,500 - - -
911490 1D DA GRANTS - 3,125 11,627 11,627 11,627 25,000 -
911500  ID SHERIFF DIV. SERVICES 95,402 88,114 129,499 129,499 129,499 129,499 -
912000 ID DSS SERVICES 636,392 745,100 1,034,126 1,034,126 1,034,126 1,134,126 -
912400 ID MENTAL HEALTH SERVICES (330,075) (347,307) (349,280) (349,280) (349,280) (299,280) -
916300 ID SENIOR SERVICES SRV 114,816 119,413 123,360 123,360 123,360 123,360 -
980000  ID DISS SERVICES 52,323 49,128 58,400 58,400 58,400 58,400 -
Total Appropriations 35,488,288 35,988,657 38,917,375 39,737,696 41,324 841 41,484,129 -
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COUNTY OF ERIE

Fund: 110
Department:  Mental Health Program Administration
Fund Center: 12410
2007 2007 2008 2008 2008
2005 2006 Legislative Adjusted Department Executive Legislative
Account Revenues Actuals Actuals Adopted Budget Request Recommended Adopted
406830 STATE AID-MENTAL HEALTH 17,702,986 17,201,828 32,639,903 32,724,053 34,979,886 35,029,886 -
406860 OASAS STATE AID 10,202,560 9,942,986 - 113,800 - - -
406880 OMR/DD STATE AID 1,267,739 1,230,686 - - - - -
410040 HUD REV MH D14.235 1,696,596 1,463,710 3,459,078 3,459,078 3,459,078 3,459,078 -
410200 HUD REV MH-D14.238 1,283,314 1,734,109 - - - - -
411000 MH FED MEDI SAL SHARE 157,802 20,722 - - - - -
414000 FEDERAL AID - - - 243,013 - - -
466070 REFUNDS P/Y EXPENSES - 10,492 - - - - -
Total Revenues 32,300,997 31,604,533 36,098,981 36,539,944 38,438,964 38,488,964 -
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DIVISION OF CHILDREN AND FAMILIES
MENTAL HEALTH FORENSIC CLINICS

MENTAL HEALTH
Forensic Clinics

DEPARTMENT
OF HUMAN
SERVICES

DIVISION OF
CHILDREN
AND
FAMILIES

MENTAL HEALTH
FAMILY COURT
~ AND
FORENSIC CLINICS

!
[ I

FAMILY COURT ADULT FORENSIC

Personal Services
Other
Total Appropriation

- Revenue

County Share

CLINIC MENTAL HEALTH CLINIC
2005 Actual 2006 Actual 2007 Adopted 2007 Adjusted 2008 Proposed
1,079,619 909,106 1,143,621 1,578,197 1,143,668
149,566 144,774 (52,895) (52,895) (17,528)
930,053 764,332 1,090,726 1,525,302 1,126,140
730,379 565,952 1,261,310 1,261,310 1,302,909
199,674 198,380 (170,584) 263,992 (176,769)
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DESCRIPTION
ADULT MENTAL HEALTH CLINIC

This Division provides direct services to the criminal justice
system. Services include the psychiatric evaluation of individuals
detained for trial or prior to sentencing, and the care and follow-up
treatment of mentally ill individuals under the jurisdiction of-the Courts,
Probation Department, Correctional Facility and Holding Center.

In 2007, this Division was significantly upgraded in two ways. First, its
staffing for evening and weekend coverage was increased from one to
three FTE’s. This allowed coverage for each evening of the normal
work- week and each weekend and vacation day. This change in
coverage significantly improved the timeliness of risk assessments and
interventions within the holding center. Secondly, the clinical
administrative staffing for the single Point of Entry have been transferred
from the Department's Administrative Unit to this division. This
reallocation of resources improves capacity for successful linkages to
community services for Seriously Mentally Ill Individuals in the holding
center and improves quality assurance and oversight of the clinic
functions.

This Division receives state aid reimbursement for a
percentage of the direct costs of its services and administration. The
Clinic is licensed by the NYS Office of Mental Health

CHILD MENTAL HEALTH CLINIC

This Division provides direct outpatient mental health services
to children and adults who are under the jurisdiction of the Family Court.
These services include emergency assessment in court, linkage and
referral, diagnostic evaluation and testing, and mental health
consultation. It also provides behavioral health services through an
interdisciplinary team at the Secure Detention Center; and provides
assessments and recommendations to the referring judge or county
department regarding court disposition or department resolution.

In 2007, this Division was enhanced by adding the clinical administrative
staff and functions of the Single Point of Accountability and Family
Voices System of Care. This change increases the coordination
between these functions in support of overarching system transformation
goals for children and families services, and improves access to
intensive community services for Youth designated as PINS or engaged
in the Juvenile Justice System.
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This Division receives state aid reimbursement for a percentage of the
direct costs of its services and administration.

PROGRAM AND SERVICE OBJECTIVES
ADULT MENTAL HEALTH CLINIC

e To provide psychiatric evaluations of individuals to determine
competency, as ordered by the courts.

e To provide psychiatric treatment to inmates to enable their
participation in court proceedings.

= To provide ongoing assessments of inmates on behalf of attorneys,
probation and parole officers, and detention personnel, as required.

= To provide ongoing psychiatric treatment or mental health services
to inmates, as required.

= To provide advocacy and linkage to community mental health
services for persons on probation or parole, as required.

*  To conduct professional training programs on forensic mental health
issues to criminal justice system and law enforcement personnel.

= Through screening and assessment, to identify and prioritize
Seriously Mentally il Individuals for enrollment in Care Coordination
Services and Medication Grant Programs.

*  For Individuals to be enrolled in the Medication Grant Program, to
initiate the Public Assistance and Medicaid Application Processes.

* To perform screenings, assessments, triage, linkage to care
coordination, service monitoring and Utilization Review oversight to
Assisted Outpatient Treatment (AOT) and Single Point of Entry
eligible individuals.

CHILD MENTAL HEALTH CLINIC

=  To provide psychiatric or mental health evaluations of children and
adults as ordered by the Family Court.

» To provide emergency psychiatric evaluations of children or aduits

as ordered by the Family Court under Section 251.



To refer persons o outside mental health follow-up services as
required.

To provide psychiatric consultation and community resource
information to the Courts, Youth Services and other child serving
systems.

To provide coordinated multidisciplinary behavioral health services
at the Department of Probation Secure Detention Center.

To provide Clinical Administrative and Quality Assurance oversight
to the County’s PINS Diversion Family Services Team.

To perform screenings, assessments, triage, linkage to intensive
services (including Wraparound), service monitoring and Utilization
Review oversight to Children and Families referred to the Single
Point of Accountability.

To provide leadership and clinical administrative oversight to the
Children’s System of Care Initiative.

TOP PRIORITIES FOR 2008

Expand the availability and increase the efficacy of Forensic Mental
Health Services within the Erie County Holding Center
=By 3/31/2008, implement local policies to improve to
assessment, treatment, linkage and diversion of individuals
from the already overcrowded Holding Center; and,
=By 6/30/2008, ensure improved comprehensiveness of
discharge planning from the Holding Center with the goal
of improving outcomes and decreasing recidivism.
Finalize the integration of the Assisted Outpatient Treatment
Program, the Single Point of Entry and Forensic Mental Health to
establish an integrated clinical administrative capacity overseeing
access to and system reform of Intensive Adult Community Services
Erie County:
e By 4/30/08, enhance the capacity to assess, triage, and
link Seriously Mentaily Ill Individuals within the Holding
Center to SPOE Adult Care Coordination Services;
¢ By 6/30/08 develop a plan for an integrated system of care
approach that is recovery oriented, utilizing person-
centered planning practices and other successful
evidence-based practices, that enhances the efficacy of
local practice in assisting the high risk population with
mental illness and includes. '
e By 6/ 30/08 implement planned strategies to improve
partnerships with critical local service providers toward

achieving the goal of providing joint service planning and
delivery for individuals at high risk for repeated
hospitalizations, arrest, substance abuse, homelessness
and dangerous behaviors that have lead to harm to
themselves and or others.
By March 31%,2008 and in partnership with the Departments of
Probation and Social Services, to complete the operational
reengineering of the Interdisciplinary Family Services Team (FST)
to firmly establish its role and increase its efficacy as the lead
facilitating authority for entry into the continuum of PINS Diversion
services through each of the following:

= Through training and clinical supervision, ensure FST staff
members’ reliability on such objective screening and
assessment instruments as the Columbia Screening Tool
and the Juvenile Inventory of Family Functioning;

=  Establish clear objective criteria to support effective triage
decisions for linkage to services (e.g., Early Intervention,
FST, Supportive Case Management, Intensive Monitoring/
Tracking, Functional Family Therapy , Evidence Based
Youth Chemical Dependency Outpatient Services, and
Multi- Systemic Therapy contracted by the Erie County
Mental Health Department and the array of preventive
service contracts administered by the Erie County
Department of Social Services);

=  Through training, coaching and supervision, integrate
Wraparound (including the planning and use of flexible
service $'s) and In Home Services capacity into the service
model and practice of FST Staff;

= Through training and supervision integrate the use of Care
Manager as a clinical administrative tool supporting service
planning, monitoring, quality assurance and utilization
review functions; and,

=  Establish standards of practice supporting Quality
Assurance and Utilization Review functions.

By March 31%, 2008 and in partnership with the Departments of
Probation and Social Services and in collaboration with the
leadership of the Erie County Secure Detention Facility, to
implement each of the following elements of Detention Reform:

* Integration of the Risk Assessment instrument into the
Daily Practice of Secure Detention Staff to establish risk
against the triage decision to admit, release with
community alternative services, or release without
services;

= Establish Objective Assessment Criteria to determine
linkage to the most appropriate level of service for youth in
the Release with Services subcategory;

= Through Contracted Services establish the capacity for
intermediate and higher risk community alternative



services (i.e., Monitoring/ Tracking and Intensive
Monitoring/ Tracking/ Family Intervention);

= Establish and implement practice by Alternatives Home
Services staff to perform the following two functions:

o Establish with parents their role in release with
Parental Supervision, provide monitoring and
supervision to Parental Supervision;

o Case Monitoring and Utilization Review functions
with Provider Agencies to ensure successful
outcomes, linkage to more appropriate service
level and manage the availability of service
access across the alternatives to detention
continuum; and,

= Through training and supervision, integrate the use of Care

Manager as a clinical administrative tool supporting service

planning, monitoring, quality assurance and utilization

review functions.
By February 15™, 2008 the Single Point of Accountability with
supports from the Department’s Leadership, Contract Management,
Resource Allocation and Information Technology functions, will
develop and implement the procedures and practice standards to
manage both admissions {o and discharges from the full 2008
Wraparound capacity of four hundred fifty (458) slots in a manner

Actual Estimated Estimated
2006 2007 2008
Number of treatment sessions for 4,320 4,000 4,000
inmates to enable participation in
court proceedings
Number of linkages to Single Point of 155 175 200
Entry for Care Coordination
Number of cases linked to Medication a0 95 100
Grant Program
Number of cases evaluated by Family 1,725 1,500 1,500
Court Clinic
Number of individuals screened and 690 690 700
assessed at E C Detention Center
Number of cases referred from 50 50 50

Detention Center to Single Point of
Accountability

OUTCOME MEASURES

that ensures that children that are at serious risk of out of home
placement and/ or are referred to Shortened Length of Stay
Residential Treatment receive timely access to wraparound

services.

KEY WORKLOAD ACTIVITIES

Actual Estimated Estimated
2006 2007 2008
Number of staff hours of mental 4,600 4,000 4,000
iliness assessment and diagnosis
provided to inmates
Number of inmate psychiatric 1,900 1,900 1,900
treatment visits at Correctional
Facility
Number of Court referrals to Criminal 815 815 815
Court Clinic
Number of Individuals Screened at 2,000 2,100 2,250
Erie County Holding Center
Number of Individuals Screened at 715 650 600
Erie County Correctional Facility
Number of court ordered formal 175 175 175

competency evaluations
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Adult Mental Health Clinic

To reduce annual Section 730.4 Final Orders of Observation to
Buffalo Psychiatric Center by twenty per cent (20%) compared to
the number of final orders in 2006.

s Baseline Measure 2006: 52

e Projected 730.4 Final Orders in 2008: 42

Through coordination with the Psychiatric Diversion Team, divert
eight hundred fifty (850) seriously mentally ill Individuals from stay in
the Holding Center to linkage to Outpatient and/ or Care
coordination.

» Baseline Measure: 2006 Trended Diversions: 750

s  Per Cent Increase in Diversions from 2006: 13%

Through linkage to the Single Point of Entry, reduce the number of
future multiple arrests for high risk individuals.
= Baseline Measure in 2006: 10% of persons served
had fewer arrests in the first 3 months after release as
compared to when they entered services.
s Projected in 2007: 20% of persons served will have
fewer arrests in the first 3 months after release as
compared to when they entered services.



Child Mental Health Clinic

2008.

o The sustaining of an average daily census for Juvenile Delinquent

Youth at Secure Detention of twenty four (24).

o The Single Point of Accountability will place children and youth at
serious risk of out of home placement and/ or admitted to the
Shortened Length of Stay Residential Treatment Initiative into
Wraparound Services within ten (10) days of receiving the referral at

least ninety five percent (95%) of the time.

PERFORMANCE GOALS

Estimated Goal Goal
2007 2008 2009
ldentify, refer and track 140 160 175

High Risk Behavioral
Health individuals in the
County Holding Center
and/or Correctional
Facility to Community-
Based Care
Coordination Services

RECOMMENDED BUDGET POSITIONS

o In partnership with the Department of Probation, to reduce Juvenile NO.
Delinquent placements to Residential Treatment by twenty percent
(20%) from eighty four (84) Youth in 2007 to sixty seven (67) in

W =2 A N A a A A A a A

Goal
2010

N
-
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TITLE

DIRECTOR OF INTENSIVE ADULT MENTAL HTH S
FORENSIC MENTAL HEALTH SPECIALIST il
CLINICAL SUPERVISOR PINS FAMILY SERVICE
COORDINATOR OF ADULT RECOVERY
COORDINATOR, SINGLE POINT OF ACCOUNTABI
FORENSIC MENTAL HEALTH SPECIALIST Il
ASSISTANT COORDINATOR SIN PT AC SPAN
ASSISTANT COORDINATOR SINGLE PT OF ENTRY
FORENSIC MENTAL HEALTH SPECIALIST |
FORENSIC MENTAL HEALTH SPECIALIST I(55A)
SENIOR STATISTICAL CLERK

SENIOR CLERK-TYPIST

TOTAL POSITIONS

J.G
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X
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2008 Budget Estimate - Summary of Personal Services

Fund Center: 12420

Jop Prior Year 2006 Current Year 2007 Ensuing Year 2008
Child and Adult Mental Health Services Group No: Salary No: Salary No: Dept-Req No: Exec-Rec No: Leg-Adopt Remarks
Cost Center 1242010 Adult Mental Health Services
Fultme | Positons
1 DIRECTOR OF INTENSIVE ADULT MENTAL HT 15 0 $0 1 $88,633 1 $89,315 1 $89,315
2 FORENSIC MENTAL HEALTH SPECIALIST lli 13 1 $68,053 1 $68,053 1 $69,417 1 $69,417
3 COORDINATOR OF ADULT RECOVERY 12 0 $0 1 $59,268 1 $59,723 1 $59,723
4 FORENSIC MENTAL HEALTH SPECIALIST Ii 12 2 $108,472 2  $115,660 2 $119,462 2 $119,462
5 ASSISTANT COORDINATOR SINGLE PT OF EN 11 0 $0 1 $54,945 1 $55,368 1 $55,368
6 FORENSIC MENTAL HEALTH SPECIALIST | 10 2 $97,439 3 $125,698 3 $136,394 3 $136,394
7 FORENSIC MENTAL HEALTH SPECIALIST I(55A 10 0 $0 1 $37,885 1 $43,041 1 $43,041
8 SENIOR STATISTICAL CLERK 06 o] $0 1 $38,247 1 $38,541 1 $38,541
9 SENIOR CLERK-TYPIST 04 2 $61,860 2 $62,924 2 $63,408 2 $63,408
Total: 7 $335,824 13 $651,313 13 $674,669 13 $674,669
Regular Part-ime _ Positions
1 CHIEF OF FORENSIC PSYCHIATRIC SRV RPT 18 1 $54,883 1 $56,123 1 $56,554 1 $56,554
Total: 1 $54,883 1 $56,123 1 $56,554 1 $56,554
Cost Center 1242020 Children's Mental Health Services
Fulktime | Posiions ...
1 CHILD PSYCHOLOGIST 12 1 $59,268 0 $0 0 $0 0 $0
2 CLINICAL SUPERVISOR PINS FAMILY SERVIC 12 1 $44,876 1 $50,623 1 $53,924 1 $53,924
3 COORDINATOR, SINGLE POINT OF ACCOUNT 12 0 $0 1 $59,268 1 $59,723 1 $59,723
4 FORENSIC MENTAL HEALTH SPECIALIST I 12 2 $118,536 2 $119,981 2 $120,903 2  $120,903
5 ASSISTANT COORDINATOR SIN PT AC SPAN 11 0 $0 1 $54,945 1 $55,368 1 $55,368
6 FORENSIC MENTAL HEALTH SPECIALIST | 10 1 $37,885 2 $83,013 2 $84,922 2 $84,922
7 SENIOR CLERK-TYPIST 04 1 $31,978 1 $31,978 1 $32,509 1 $32,509
Total: 6  $292,543 8  $399,808 8 $407,349 8  $407,349
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2008 Budget Estimate - Summary of Personal Services

Fund Center: 12420 Job PriorYear2006  Current Year 2007 Ensuing Year 2008
Child and Adult Mental Health Services Group No: Salary No: Salary No: Dept-Req No: Exec-Rec  No: Leg-Adopt Remarks
Fund Center Summary Total !
Full-time: 13  $628,367 21 $1,051,121 21 $1,082,018 21 $1,082,018
Regular Part-time: 1 $54,883 1 $56,123 1

$56,554
22 $1,138,572

Fund Center Totals: 14  $683,250 22 $1,107,244

1 $56,554
22 $1,138,572
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COUNTY OF ERIE

Fund: 110
Department: Mental Health Forensic Services
Fund Center: 12420
2007 2007 2008 2008 2008
2005 2006 Legislative Adjusted Department Executive Legislative
Account Appropriations Actuals Actuals Adopted Budget Request Recommended Adopted
500000 FULL-TIME SALARIES 710,491 573,727 1,082,902 1,082,902 1,082,018 1,082,018 -
500020 REGULAR PART TIME WAGES 54,672 55,089 56,123 56,123 56,554 56,554 -
500300 SHIFT DIFFERENTIAL 303 675 4,596 4,596 4,596 4,596 -
500350 OTHER EMPLOYEE PYMTS 1,785 26,985 - - 500 500 -
502000 FRINGE BENEFITS 312,368 252,631 - 434,576 - - -
505000, OFFICE SUPPLIES 3,597 3,680 15,450 13,050 15,450 10,000 -
506200 REPAIRS & MAINTENANCE 285 205 634 634 634 634 -
510000 LOCAL MILEAGE REIMBURSEMENT 646 360 1,350 1,350 1,350 1,350 -
510200 TRAINING & EDUCATION 151 250 600 600 600 600 -
516020 PRO SER CNT AND FEES 92 66,745 135,971 135,971 135,971 135,971 -
516030 MAINTENANCE CONTRACTS 566 - 500 500 500 500 -
561410 LAB & TECH EQUIP - 588 - - - - -
561420 OFFICE EQUIPMENT 795 937 1,000 3,400 1,000 1,000 -
911630 ID CORRECTIONAL FAC SVCS 28,811 28,811 28,811 28,811 28,811 28,811 -
912000 1D DSS SERVICES - 23,740 25,900 25,900 25,900 25,900 -
912420 1D FORENSIC MH SRV (202,896) (283,811) (288,811) (288,811) (247,994) (247,994) -
980000 1D DISS SERVICES 18,387 13,721 25,700 25,700 25,700 25,700 -
Total Appropriations 930,053 764,333 1,090,726 1,625,302 1,131,590 1,126,140 -
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Fund: 110
Department:  Mental Health Forensic Services
Fund Center: 12420

COUNTY OF ERIE

2007 2007 2008 2008 2008
2005 2006 Legislative Adjusted Department Executive Legislative
Account Revenues Actuals Actuals Adopted Budget Request Recommended Adopted

406810 STATE AID-FORENSIC MENTAL HEALTH 449,753 560,665 1,261,310 1,261,310 1,302,909 1,302,809 -
411000 MH FED MEDI SAL SHARE 280,626 - - - - - -
420498 OTHER LOCAL SOURCE REV - 7 - - - - -
466070 REFUNDS P/Y EXPENSES - 5,280 - - - - -
Total Revenues 730,379 565,952 1,261,310 1,261,310 1,302,909 1,302,909 -
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DIVISION OF CHILDREN AND FAMILIES

SERVICES TO CHILDREN WITH SPECIAL NEEDS

DEPARTMENT
OF HUMAN
SERVICES
DIVISION OF
CHILDREN
AND
FAMILIES
SERVICES
TO CHILDREN
WITH
SPECIAL NEEDS
[ I 1
EARLY PRESCHOOL
INTERVENTION PROGRAM

Children :
with Special Needs 2005 Actual 2006 Actual 2007 Adopted 2007 Adjusted 2008 Proposed
Personal Services 2,227,656 1,841,447 1,519,884 2,129,638 1,540,210
Other 55,480,350 59,347,757 61,984,080 61,984,080 63,579,522
Total Appropriation 57,708,006 61,189,204 63,503,964 64,113,718 65,119,732
Revenue 37,976,172 38,953,352 40,607,192 40,607,192 41,259,769
County Share 19,731,834 22,235,852 22,896,772 23,506,526 23,859,963
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DESCRIPTION

The Division of Services for Children with Special Needs is
responsible for the operation of the Pre-School and Early Intervention
Programs.

Through the State mandated Pre-School Program for three and
four year old children, specialized educational and therapeutic services are
provided to children with special needs by a variety of provider agencies
under contract with the county in full-time programs, both during the schoot
year and in the summer. Children enter the program through the
recommendation of special committees of local school districts. Daily
transportation to programs is provided for children in need of such service.
Related services such as speech therapy, physical therapy, and
occupational therapy are also provided at various sites throughout the
county for children who do not require enrollment in a full-time program.

The state mandated Early Intervention Program serves infants
and toddlers, aged birth through two, with development delays, and their
families. Children enter the Early Intervention Program through referrals
from parents, local pediatricians, daycare providers, and hospital intensive
care units.

Under the Early Intervention delivery system, children and their
families are assigned a case manager who is responsible for formulating
and implementing an individualized family service plan which meets the
needs of both the child with a developmental delay, and his or her family.
Children receive Early Intervention services such as physical therapy,
occupational therapy, and speech therapy, in-group and individual settings
in the most natural environment, including their homes and daycare
programs.

For programs serving the three-and-four-year-old population, the
division reviews evaluations and recommends to the school district
committee the proper level of service. [t also represents the county on the
school district committee, which determines eligibility for the program.

Based on annual budget hearings, the division prepares an annual impact
analysis and comments for the New York State Education Department on
the appropriateness of the state established tuition rates.

The division is also responsible for establishing provider payment
rates for transporting all children, and for related services such as speech
therapy provided to children aged three and four who are not in center-
based programs.

The division audits and processes payment for tuition,
transportation, related therapeutic services and school district special
committee operating costs, and prepares appropriate claims for state aid
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and for third-party insurance or Medicaid reimbursement for eligible
children.

The division is eligible to receive reimbursement from the New
York State Education Department for education services and
transportation provided to the three-and-four-year-old population. Related
services, such as speech therapy and transportation provided to eligible
children, also receive Federal Medicaid reimbursement. Early Intervention
services provided to the birth-through-two-year-old population are eligible
for third-party insurance and Medicaid for children who are covered. All
remaining Early Intervention service costs are eligible for reimbursement
by the New York State Department of Health.

The administrative costs of the three-and-four-year-old program
are reimbursed at $75.00 per youth served by the New York State
Education Department. Administrative costs of the Early Intervention
Program are funded by grants from the New York State Department of
Health, Federal Medicaid administrative revenue, and a county share
contribution. The cost of the county case managers is offset by Medicaid
revenues and state aid. The County is also billed for a 10 percent share of

the cost of school age summer programs by the New York State Education
Department.

MISSION STATEMENT

To provide various medical and educational services to infants,
toddlers and preschoolers, with developmental delays and disabilities, to
enable them to reach their full potential.

PROGRAM AND SERVICE OBJECTIVES

e To ensure the provision of services, including evaluations, education
programs, related services and transportation, to approximately 3,400
three-and-four-year-old children in the Preschool program with
developmental disabilities.

* To ensure the provision of quality and timely Early Intervention

services to approximately 2,600 children age birth through two with
developmental delays.

* To represent the County at meetings of the Committee for Preschool
Special Education (CPSE) at the local school districts, which
determine the eligibility and service plans for three-and-four-year-old
children for the program.

e To maintain and monitor contractual agreements between the
department and all local service providers.



To perform fiscal analysis each year of the state established tuition
rates for the three-and-four-year-old programs and recommend rate
adjustments to the New York State Education Department, if needed.

To maintain fiscal reporting and accuracy to assure (1) accountability
for services provided and billed to the county as per state regulations,
and (2) proper reimbursement from the state for early intervention and
preschool services provided to all children enrolled in the division’s
programs.

To ensure program development, refinement, and monitoring of
services provided to children in the Early Intervention Program
through the Erie County Local Early Intervention Coordinating Council.

TOP PRIORITIES FOR 2008

We will continue to focus on insuring that local school districts adhere
to state Education Department Regulations in regard to eligibility
criteria, regression statements and appropriate levels of services
occurring in the least restrictive environment through increased
Municipality representation at CPSE meetings.

To continue to monitor the total number of children in the Early
Intervention Program and insure that children receiving services are
placed in the least restrictive environment by following the main
philosophy of Early Intervention, which emphasizes the provision of
services in natural settings.

To continue to monitor the ongoing case management services
provided by contracted provider agencies in the Early Intervention
Program to ensure the appropriate levels of service, and have county
case managers carry a caseload of ongoing cases to help defer the
cost of services.

We will continue to provide Early Intervention Official/Designee
participation in 100% of Early Intervention annual review meetings to
insure continued eligibility for and appropriate levels of service.

The Service Provision Unit will continue to follow established

procedures in order to maximize revenues for the Early Intervention

Program, particularly third party insurance reimbursement.
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KEY WORKLOAD ACTIVITIES

Actual
2006

Estimated
2008

Estimated
2007

Total number of contract 28 28 29
agencies providing

services to children ages

three and four and birth

through two

Average number of three 956 960 979
and four year old children
in full-time programs

Average number of three
and four year old children
receiving only specialized
related services from
provider agencies and
ECMC

1,770 1,855 1,917

Average number of birth
through two-year-old
children receiving Early
Intervention Services

COST PER SERVICE UNIT OUTPUT

1,823 1,832 1,868

Actual Budgeted Budgeted
2006 2007 2008
Average cost per child, $29,247 $31,663 $32,385
including transportation,
of providing services to 3
and 4 year olds in facility-
based programs
Average cost per child of $5,960 $6,517 $6,246

providing related services
at home or day care to 3
and 4 year olds by
provider agencies



Actual Budgeted Budgeted
2006 2007 2008

Average cost per child, $6,097 $6,231 $6,342
including transportation,

of providing Early

Intervention services to

birth to two year olds at

home, and in daycare,

office visits, and facility-

based programs by

provider agencies

OUTCOME MEASURES

e To place 60% of the total number of preschool children served in
home based services.

+« To attend at least 90% of the CPSE meetings that determines the
service plans for the preschool program.

« To continue focusing on maintaining the number of billable initial
case management hours in order to cover at least 90 percent of
their salary and fringe benefits.

¢ To continue to increase the number of parent transporters in an
effort to offset the increase in cost for bus transportation.

. To decrease the number of Preschool children receiving summer

services.
PERFORMANCE GOALS
Estimated Goal Goal Goal
2007 2008 2009 2010

Total Number of 2,500 2,600 2,700 2,800
children served in :
Early Intervention

Program

Cost per child $6,150 $6,250 $6,300 $6,350
served '
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RECOMMENDED BUDGET POSITIONS

NO.

T O T N & T N S T R R S S

w
~

TITLE

FIRST DEPUTY COMMISSIONER-YOUTH SERVICES
DIRECTOR OF SERVICES TO CHILDREN SP NDS
BUSINESS COORDINATOR, CHILDREN W/SP NEE
ASSISTANT DIRECTOR-CHILDREN SPECIAL NEED
PRESCHOOL COORDINATOR

ASSISTANT PRESCHOOL COORDINATOR

SENIOR CASE MANGER - EIS

CASE MANAGER EARLY INTERVENTION SERVICES
CASE MANAGER-EARLY INTERVENTION SRV SPAN
CASEWORKER EARLY INTERVENTION SERV 55A
ON-GOING SERVICE COORDINATOR

ONGOING SERVICE COORDINATOR (SPANISH SPK
PRINCIPAL CLERK

SENIOR ACCOUNT CLERK

ACCOUNT CLERK

ACCOUNT CLERK-TYPIST

CONTROL CLERK (STAC)

SENIOR CLERK-TYPIST

RECEPTIONIST

CLERK TYPIST

TOTAL POSITIONS

J.G.

XV
X



2008 Budget Estimate - Summary of Personal Services

Fund Center: 12750

Jop Prior Year 2006 Current Year 2007 Ensuing Year 2008
Special Needs Group No: Salary No: Salary No:  DeptReq No: Exec-Rec No:  Leg-Adopt Remarks
Cost Center 1275010 Persons with Special Needs Adm.
Fultime | Positions ..
1 FIRST DEPUTY COMMISSIONER-YOUTH SERV 15 1 $75,306 1 $75,306 1 $77,751 1 $77,751
2 DIRECTOR OF SERVICES TO CHILDREN SP N 13 1 $66,466 1 $68,053 1 $68,577 1 $68,577
3 BUSINESS COORDINATOR, CHILDREN W/SP N 11 1 $57,554 1 $57,554 1 $59,302 1 $59,302
4 ASSISTANT DIRECTOR-CHILDREN SPECIAL N 10 1 $51,137 1 $52,333 1 $52,735 1 $52,735
§ PRESCHOOL COORDINATOR 10 1 $49,928 1 $51,137 1 $51,530 1 $51,5630
6 ASSISTANT PRESCHOOL COORDINATOR 09 O $0 1 $35,287 1 $37,835 1 $37,835
7 SENIOR CASE MANGER - EIS 09 4 $182,189 4  $193,232 4  $196,931 4  $196,931
8 CASE MANAGER EARLY INTERVENTION SERV 07 1 $40,211 1 $41,126 1 $41,442 1 $41,442
9 CASEWORKER EARLY INTERVENTION SERV 5 07 1 $40,211 1 $41,126 1 $41,442 1 $41,442
10 PRINCIPAL CLERK 06 1 $30,318 1 $31,705 1 $33,333 1 $33,333
11 SENIOR ACCOUNT CLERK 06 5 $181,519 5 $183,706 5 $188,895 5 $188,895
12 ACCOUNT CLERK 04 0 $0 1 $25,083 1 $27,950 1 $27,950
13 ACCOUNT CLERK-TYPIST 04 3 $84,302 2 $53,372 2 $53,784 2 $53,784
14 CONTROL CLERK (STAC) 04 1 $30,930 1 $30,930 1 $31,168 1 $31,168
15 SENIOR CLERK-TYPIST 04 1 $26,686 1 $31,978 1 $32,224 1 $32,224
16 RECEPTIONIST 03 1 $31,573 1 $29,576 1 $29,803 1 $29,803
17 CLERK TYPIST 01 0 $0 1 $24,201 1 $24,387 1 $24,387
18 CLERK TYPIST (ECMC) 55B 01 1 $27,839 0 $0 0 $0 0 $0
Total: 24  $976,169 25 $1,025,705 25 $1,049,089 25 $1,049,089
Parttime | Positions
1 DEPUTY COMMISSIONER YTH SRV FIN/ADM P 15 1 $24,990 1 $24,990 1 $24,990 1 $24,990
Total: 1 $24,990 1 $24,990 1 $24,990 1 $24,990
Cost Center 1275020 Early Intervention Case Mgmt.
Ful-tme | Positions
1 CASE MANAGER EARLY INTERVENTION SERV 07 6 $237,586 6  $240,336 6 $242,183 6 $242,183
2 CASE MANAGER-EARLY INTERVENTION SRV 07 1 $41,126 1 $32,537 1 $32,788 1 $32,788
3 ON-GOING SERVICE COORDINATOR 07 4 $141,992 4  $147,050 4  $151,567 4  $151,567
4 ONGOING SERVICE COORDINATOR (SPANISH 07 1 $37.611 1 $39,291 1 $39,593 1 $39,593
Total: 12  $458,315 12 $459,214 12 $466,131 12 $466,131
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Fund Center: 12750

2008 Budget Estimate - Summary of Personal Services

Job  Prior Year 2006 Current Year 2007 Ensuing Year 2008
Special Needs Group No: Salary No: Salary No: Dept-Req No: Exec-Rec  No: Leg-Adopt Remarks
Fund Center Summary Total

Full-time: 36 $1,434,484 37 $1,484,919 37 $1,515,220 37 $1,515,220

Part-time: 1 $24,990 1

$24,990 1

Fund Center Totals: 38 $1,509,909

$24,990

37 $1,459,474 38 $1,540,210

1 $24,990
38 $1,540,210
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COUNTY OF ERIE

Fund: 110
Department:  Health - Persons/Special Needs
Fund Center: 12750
2007 2007 2008 2008 2008
2005 2006 Legislative Adjusted Department Executive Legislative
Account Appropriations Actuals Actuals Adopted Budget Request Recommended Adopted
500000 FULL-TIME SALARIES 1,633,730 1,262,732 1,494,894 1,494,894 1,515,220 1,515,220 -
500010 PART-TIME WAGES 53,547 37,742 24,990 24,990 24,990 24,990 -
500350 OTHER EMPLOYEE PYMTS (250) - - - - - -
502000 FRINGE BENEFITS 640,629 540,973 - 609,754 - - -
505000 OFFICE SUPPLIES 10,877 12,242 12,000 12,000 15,000 15,000 -
506200 REPAIRS & MAINTENANCE 534 648 800 800 800 800 -
510000 LOCAL MILEAGE REIMBURSEMENT 33,864 30,753 34,000 34,000 38,000 38,000 -
510100 OUT OF AREA TRAVEL - 240 750 750 750 750 -
510200 TRAINING & EDUCATION 240 75 1,500 1,500 1,500 1,500 -
516020 PRO SER CNT AND FEES 112,933 55,370 87,000 87,000 77,000 77,000 -
516050 CONTRACTUAL-ECMC 2,727,587 2,688,632 3,045,968 3,045,968 3,231,606 3,231,606 -
528000 CHILDREN WITH SPECIAL NEEDS PROGRAM 51,349,655 55,363,429 57,677,439 57,677,439 58,989,318 58,989,318 -
561410 LAB & TECH EQUIP - 740 - - - - -
561420 OFFICE EQUIPMENT 259 - - - 1,000 1,000 -
912000 ID DSS SERVICES 1,205,604 1,162,326 1,084,943 1,084,943 1,184,868 1,184,868 -
980000 ID DISS SERVICES 38,797 33,302 39,680 39,680 39,680 39,680 -
Total Appropriations 57,708,006 61,189,204 63,503,964 64,113,718 65,119,732 65,119,732 -
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COUNTY OF ERIE

Fund: 110
Department:  Health - Persons/Special Needs
Fund Center: 12750
2007 2007 2008 2008 2008
2005 2006 " Legislative Adjusted Department Executive Legislative
Account Revenues Actuals Actuals Adopted Budget Request Recommended Adopted
405020 SA HANDICAP CHILDREN 17,036 - - - - - -
405500 STATE AID-EDUCATION OF HANDICAPPED CHILDREN 24,931,289 26,529,247 28,329,695 28,329,695 28,924,953 28,924,953 -
405520 STATE AID-NYS DOH E-l SERV 4,885,453 3,718,200 3,907,420 3,907,420 3,879,470 3,879,470 -
405530 STATE AID-ADMIN COSTS-SRVS/HANDCP 375,000 400,500 432,540 432,540 419,832 419,832 -
405540 STATE AID-PHW,GMC MEQ 276,067 129,545 170,759 170,759 202,563 202,563 -
405550 STATE AID-CHILDREN WITH SPECIAL NEEDS 58,377 (198) - - - - -
405560 SA NYS DOH El ADMIN 642,141 653,384 653,384 653,384 653,384 653,384 -
405570  FED AID-MEDICAID RELATED SVCS TO 3&4 YR OLDS 1,746,764 1,979,266 1,998,728 1,_998,728 1,661,607 1,661,607 -
406890 HANDPD PARKING SURCHARGE 41,435 - - - - - -
408030 STATE AID-MAINT LIEU OF RENT 18,329 28,263 27,838 27,838 30,158 30,158 -
411500 FEDERAL AID-MEDICAL ASST - 81,150 63,943 63,943 43,134 43,134 -
411510 FEDERAL AID-MEDICAID ADMINISTRATION - 62,457 69,051 69,051 74,908 74,908 -
411780 FEDERAL AID-MEDICAID ADMINISTRATION 241,719 58,988 54,323 54,323 59,323 59,323 -
416100 CHILDREN WITH SPECIAL NEEDS 2,194 10 - - - - -
416550 EARLY INTERVENTION-PRIVATE INS 501,972 763,862 672,247 672,247 685,482 685,482 -
416910 PHC CASE MANAGEMENT 3,743 - - - - - -
416920 MEDICAID-EARLY INTERVENTION 4,230,819 4,537,351 4,227,264 4,227,264 4,624 955 4,624,955 -
466020 MINOR SALE - OTHER 1,500 - - - - - -
466070 REFUNDS P/Y EXPENSES - 11,036 - - - - -
466130 OTHER UNCLASSIFIED REVENUE 2,334 - - - - - -
466180  UNANTICIPATED P/Y REVENUE - 290 - - - - -
Total Revenues 37,976,172 38,953,352 40,607,192 40,607,182 41,259,769 41,259,769 -

193



DIVISION OF CHILDREN AND FAMILIES
YOUTH DETENTION

DEPARTMENT
OF
HUMAN
SERVICES
DIVISION OF
CHILDREN AND
FAMILIES
YOUTH
DETENTION
[ | l |
INTAKE AND SOCIAL WORK PROGRAMS SUPPORT ASSESSMENT
SCREENING SERVICES
DETENTION 2005 Actual 2006 Actual 2007 Adopted 2007 Adjusted 2008 Proposed
Personal Services 5,088,427 5,249,163 3,800,017 5,418,024 3,963,252
Other 5,209,731 5,087,772 5,202,833 5,231,309 5,246,099
Total Appropriation 10,298,158 10,336,935 9,002,850 10,649,333 9,209,351
Revenue 5,579,398 7,040,144 5,915,300 5,929,800 6,344,580

County Share 4,718,760 3,296,791 3,087,550 4,719,633 2,864,771
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DESCRIPTION

This division provides secure, contracted non-secure and
detention services to local and regional youth who are awaiting final
court disposition. Services are also provided for those youth in New
York State custody who must be held pending further action by New
York State Office of Children and Family Services.

Alternative Home Services, a nonresidential alternative to
detention program is provided for youth as directed by the Family Court.
Secure detention is provided for juvenile delinquents and juvenile
offenders as directed by the Courts. Non Secure detention is provided
through contracted community agencies in group homes. Persons in
Need of Supervision (PINS) as well as juvenile delinquents are eligible
for those services. Detained youth are provided medical and dental
care,- mental health screenings and evaluations, substance abuse
screenings and evaluations and individual and group counseling. Youth
engage in all programs in the facilities including education, recreation
and special group workshops. Alternative Home Services are provided
to youth in their home as directed by the Family Court. Funded through
SDPP and YDPP funds, this program serves as an alternative to
detention and residential placement.

The Detention Division is also responsible for advising and
assisting the Family Court, Probation and Social Services Departments
with the placement of youth as directed by Family Court disposition. The
division receives state aid for juvenile delinquency programs and for
meals provided to the residents of detention under the school lunch
program.

PROGRAM AND SERVICE OBJECTIVE
DETENTION RESIDENTIAL

e To provide 24 hour/day, 7 day/week secure detention of juvenile
delinquents and juvenile offenders who are remanded to
detention by the Family Court and the criminal courts.

¢ To provide non-secure detention group care to Persons in Need
of Supervision (PINS) and Juvenile Delinquents (JD’s) who are
remanded to detention by the Family Court.

DETENTION PROGRAMS

* To ensure all detention residents receive an admission physical
exam, regular medical and first aid care as required, and 24-
hour emergency medical care, if needed.
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To ensure appropriate educational programs are provided for all
detention residents.

To provide required services to all detention residents, including
meals, recreation, visitation, laundry, personal services, and
social work counseling as needed.

To provide supportive social work, health, and mental health
services to the community agencies providing non-secure
detention group care.

To provide supportive social work services to the families
whose children are assigned to the Alternative Home Services
Program, to reduce the need for these families to have the
children court placed in residential care.

TOP PRIORITIES FOR 2008

To integrate Detention with the Department of Social Services.

To work cooperatively with all county departments to create a
seamless service plan which is family focused and strength

based, culturaily competent and individualized for all children
referred.

To continue to contract with community agencies to provide
non-secure detention group services as well as detention foster

homes and improve the quality of care for youth assigned to
that program by the court.

To continue to coordinate operations, organize resources and
personnel for the 64 bed facility.

To continue to utilize the Family Treatment Court to divert youth
with drug and alcohol problems to proper intervention programs.

To continue to encourage the court to utilize community care to

a larger degree to offset the costs of secure and non-secure
detention.

To contract out-of-county beds and serve as a regional

detention center facility, thus improving the revenue stream for
the County.



¢ In collaboration with other county departments, expand the
alternatives to detention continuum of care for the juvenile
delinquency population.

¢ Implement the Risk Assessment Instrument for youth referred to
secure detention.

e To collaborate with other county departments to support and
strengthen families and therefore reduce long term residential
care. :

e To integrate non-secure detention group care with the Family
Service Teams to ensure that each resident’s discharge plan is
consistent and integrated with the over arching System of Care.

¢ To continue the successful coordination of enhanced health and
mental health services provided by other county departments.

KEY WORKLOAD ACTIVITIES

Actual Estimated Estimated
2006 2007 2008
Total number 11,216 10,934 11,500
days care —
secure local
Total number 3,699 3,785 3,600
days care — non-
secure Out of
County
Total number 7,815 7,250 7,000
days care — non-
secure local

COST PER SERVICE UNIT OUTPUT

Actual Budgeted Budgeted
2006 2007 2008
Per diem rate for $463.89 $456.04 $496.09

secure local and
secure Out-of-
County

OUTCOME MEASURES

Reduce by 10 percent the average days care per child served in
the Secure and Non-Secure Detention Programs by working
with the Family Court to move the child through the Criminal
Justice system.

Increase by 10 percent the number of youth served by the
Alternative Home Services Program.

Reduce the recidivism rate by 20 percent of youth returning to
the Secure and Non-Secure Detention Programs.

Find suitable alternative for 5 percent of the detention
population having serious mental and emotional behavioral
problems. :

PERFORMANCE GOALS
Estimated  Goal Goal  Goal
2007 2008 2009 2010
Reduce the percentage of 9.4% 8.8% 88% 9.0%

children who are placed in
detention and transferred
to long-term care

RECOMMENDED BUDGET POSITIONS

NO. TITLE

SENIOR ACCOUNT CLERK

J.G.
1 DEPUTY COMMISSIONER - DETENTION Xv
1 SUPERVISOR OF DETENTION FACILITIES Xi
1 SUPERVISOR OF SOCIAL WORK Xi
2 DETENTION SHIFT SUPERVISOR X
9 DETENTION SOCIAL WORKER X
1 ACCOUNTANT ' IX
5 DETENTION HOME INTAKE WORKER X
1 DETENTION RECREATION COORDINATOR IX
1 CHILD CARE WORKER Vil
1



NO.

40

T U U UGS G )]
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TITLE

YOUTH DETENTION WORKER
DETENTION FACILITY SECURITY GUARD
MAINTENANCE WORKER

PAYROLL CLERK

DELIVERY SERVICE CHAUFFEUR
SENIOR CLERK-STENOGRAPHER
CLERK STENOGRAPHER

CLERK TYPIST (YOUTH SERVICES) 55A

TOTAL POSITIONS

J.G.
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Fund Center: 12520

2008 Budget Estimate - Summary of Personal Services

Job  Prior Year 2006 Current Year 2007 Ensuing Year 2008
Division of Youth Services Group No: Salary No: Salary No: Dept-Req No: Exec-Rec No:  Leg-Adopt Remarks
Cost Center 1252010 Youth Detention Administration
Fultime | Positions
1 DEPUTY COMMISSIONER - DETENTION 14 1 $65,451 1 $65,451 1 $65,955 1 $65,955
2 SUPERVISOR OF DETENTION FACILITIES 12 1 $62,146 1 $63,596 1 $64,085 1 $64,085
3 SUPERVISOR OF SOCIAL WORK 11 1 $60,152 1 $60,152 1 $61,924 1 $61,924
4 DETENTION SHIFT SUPERVISOR 10 2 $105,885 2 $108,285 2 $110,337 2  $110,337
5 DETENTION SOCIAL WORKER 10 5 $261,688 5 $262,897 5 $264,918 5 $264,918
6 ACCOUNTANT 09 0 $0 0 $0 1 $35,559 1 $35,559 New
7 ARTS AND CRAFTS INSTRUCTOR 08 0 $0 0 $0 1 $33,096 0 $0 New
8 DETENTION HOME INTAKE WORKER 08 5 $222199 5 $213,307 5 $214,946 5 $214,946
9 DETENTION RECREATION COORDINATOR 08 1 $43,836 1 $43,836 1 $44,173 1 $44,173
10 SENIOR ACCOUNT CLERK 06 1 $36,654 1 $37,461 1 $37,749 1 $37,749
11 YOUTH DETENTION WORKER 06 1 $29,143 1 $33,116 1 $33,370 1 $33,370
12 MAINTENANCE WORKER 05 1 $32,217 1 $32,217 1 $32,465 1 $32,465
13 PAYROLL CLERK 05 1 $32,887 1 $32,887 1 $33,775 1 $33,775
14 DELIVERY SERVICE CHAUFFEUR 04 1 $31,760 1 $31,760 1 $32,515 1 $32,515
15 SENIOR CLERK-STENOGRAPHER 04 1 $33,571 1 $33,571 1 $33,829 1 $33,829
16 CLERK STENOGRAPHER 02 1 $28,920 1 $28,920 1 $29,143 1 $29,143
17 CLERK TYPIST (YOUTH SERVICES) 55A 01 1 $28,750 1 $28,750 1 $28,971 1 $28,971
Total: 24 $1,075,259 24 $1,076,206 26 $1,156,810 25 $1,123,714
Parttime | Posiions
1 CHAPLAIN (PT) 11 1 $2,227 1 $2,227 1 $2,227 1 $2,227
2 SUPERVISOR OF SOCIAL WORK (PT) 11 1 $17,816 1 $17,816 1 $17,816 1 $17,816
3 DETENTION HOME INTAKE WORKER (PT) 08 5 $54,489 5 $55,327 5 $55,327 5 $55,327
Total: 7 $74,532 7 $75,370 7 $75,370 7 $75,370
Regular Part-time.  Positions .
1 DETENTION HOME INTAKE WORKER (RPT) 08 1 $21,410 1 $21,410 1 $21,410 1 $21,410
Total: 1 $21,410 1 $21,410 1 $21,410 1 $21,410
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2008 Budget Estimate - Summary of Personal Services

Fund Center: 12520

. Job Prior Year 2006 Current Year 2007 Ensuing Year 2008
Division of Youth Services Group No: Salary No: Salary No: Dept-Req No: Exec-Rec No: Leg-Adopt Remarks
Cost Center 1252030 Non Secure Child Care
Fulltime | Positions
1 DETENTION SOCIAL WORKER 10 0 $0 0 $0 1 $52,333 1 $52,333 Gain
2 DETENTION SOCIAL WORKER 10 3 $165,447 3 $166,652 3  $167,933 3 $167,933
3 YOUTH DETENTION WORKER 06 14  $492.004 14  $495118 14  $501,274 14  $501,274
Total: . 17  $657,451 17  $661,770 18  $721,540 18  $721,540
Partttime | Positons
1 YOUTH DETENTION WORKER PT 06 3 $39,217 3 $37.626 3 $37,626 $37,626
Total: $39,217 $37,626 $37,626 $37,626
Regular Part-ime _ Positons '
1 ASSISTANT DETENTION SOCIAL WORKER (RP 09 0 $0 0 $0 1 $23,740 1 $23,740 Gain
2 YOUTH DETENTION WORKER (RPT) 06 1 $27,559 1 $27,559 1 $27,559 1 $27,559
Total: 1 $27,559 1 $27,559 2 $51,299 2 $51,299
Cost Center 1252040 Secure Child Care
Fulltme | Positions .
1 CHILD CARE WORKER 07 1 $41,298 1 $42,187 1 $42,511 1 $42,511
2 YOUTH DETENTION WORKER 06 25 $867,137 25 $876,518 25  $893,312 25 $893,312
3 YOUTH DETENTION WORKER 06 1 $33,116 - 1 $29,143 0 $0 0 $0 Delete
4 DETENTION FACILILTY SECURITY GUARD 05 6 $167,902 6 $171,217 6 $178,201 6  $178,201
Totak 33 $1,109,453 33 $1,119,065 32 $1,114,024 32 $1,114,024
Part-time | Positons _
1 YOUTH DETENTION WORKER PT 06 7 $87,968 7 $85,845 7 $85,845 7 $85,845
2 DETENTION FACILITY SECURITY GD PT 05 4 $50,778 4 $50,004 4 $50,004 4 $50,004
Total: 11 $138,746 11 $135,849 11 $135,849 11 $135,849
Regular Part-time  Positions
1 YOUTH DETENTION WORKER (RPT) 06 2 $49,807 2 $46,628 2 $46,628 0 $0 Delete
2 YOUTH DETENTION WORKER (RPT) 06 6 $135,389 6  $134,602 6 $139,120 6  $139,120
Total: 8 $185,196 8 $181,230 8 $185,748 6 $139,120
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Fund Center: 12520

Division of Youth Services

2008 Budget Estimate - Summary of Personal Services
Jop Prior Year 2006 Current Year 2007 Ensuing Year 2008

Group No: Salary No: Salary No: Dept-Req No: Exec-Rec

No:

Leg-Adopt Remarks

Fund Center Summary Total

Full-time: 74 $2,842,163 74 $2,857,041 76 $2,992,374 75 $2,959,278

Part-time: 21 $252,495 21 $248,845 21 $248,845 21 $248,845

Regular Part-time: 10  $234,165 10  $230,199 11 $258,457 9  $211,829
Fund Center Totals: 105 $3,328,823 105 $3,336,085 108 $3,499,676 105 $3,419,952
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COUNTY OF ERIE

Fund: 110
Department:  Youth Detention
Fund Center: 12520
2007 2007 2008 2008 2008
2005 2006 Legislative Adjusted Department Executive Legislative
Account Appropriations Actuals Actuals Adopted Budget Request Recommended Adopted
500000 FULL-TIME SALARIES 2,645,353 2,703,016 2,873,456 2,873,456 2,992,374 2,959,278 -
500010 PART-TIME WAGES 168,652 134,384 248,304 248,304 248,845 248,845 -
500020 REGULAR PART TIME WAGES 160,411 154,878 223,014 223,014 258,457 211,829 -
500300 SHIFT DIFFERENTIAL 58,188 65,212 65,000 65,000 66,300 66,300 -
500330 HOLIDAY WORKED 89,304 91,003 83,000 83,000 90,000 90,000 -
500356 OTHER EMPLOYEE PYMTS 220 1,040 2,000 2,000 2,000 2,000 -
501000 OVERTIME 321,317 495,457 305,243 305,243 385,000 385,000 -
502000 FRINGE BENEFITS 1,644,982 1,604,173 - 1,618,007 - - -
505000 OFFICE SUPPLIES 4,749 4,092 7,001 6,808 10,000 10,000 -
505200 CLOTHING SUPPLIES 15,697 13,996 15,500 18,500 15,500 15,500 -
505400 FOOD & KITCHEN SUPPLIES 1,014 1,119 1,165 1,165 1,165 1,165 -
506200 REPAIRS & MAINTENANCE 13,502 16,442 15,250 21,010 20,250 20,250 -
510000 LOCAL MILEAGE REIMBURSEMENT 1,701 776 2,000 2,000 2,000 2,000 -
510100 OUT OF AREA TRAVEL - - 1,800 2,800 3,000 3,000 -
510200 TRAINING & EDUCATION 473 508 2,000 3,000 4,000 4,000 -
515000 UTILITY CHARGES 17,300 21,037 26,000 26,000 26,000 26,000 -
516020 PRO SER CNT AND FEES 2,861,183 2,651,783 2,718,222 2,707,222 2,718,800 2,718,800 -
516030 MAINTENANCE CONTRACTS 3,124 509 3,125 3,125 3,125 3,125 -
516050 CONTRACTUAL-ECMC 26,275 92,616 65,997 65,997 65,000 65,000 -
530000 OTHER EXPENSES 7,393 9,486 8,702 8,611 9,000 9,000 -
561410 LAB & TECH EQUIP - 5,959 - - 5,000 5,000 -
561420 OFFICE EQUIPMENT - - - - 5,000 5,000 -
561440 MOTOR VEHICLE EQUIPMENT - - - 25,000 - - -
570040 ID GENERAL DEBT SRV 1,351,431 1,351,328 1,351,444 1,351,444 1,351,630 1,351,630 -
575040 INTERFUND-UTILITIES FUND 200,689 204,329 195,000 195,000 204,800 229,000 -
912000 ID DSS SERVICES - - - - 74,520 74,520 -
912220  ID BUILD&GROUNDS SRV 141,743 143,669 167,000 171,000 167,000 167,000 -
812400 ID MENTAL HEALTH SERVICES 30,917 41,600 41,600 41,600 41,600 41,600 -
912420 ID FORENSIC MH SRV 162,079 168,994 168,994 168,994 168,994 168,994 -
912620 1D YOUTH DETENTION SERV (247,732) (280,803) (281,964) (281,964) (494,878) (494,878) -
912700 1D HEALTH SERVICES 494,591 562,120 607,797 607,797 734,193 734,193 -
916500 1D CPS SERVICES 66,215 - - - - - -
980000 ID DISS SERVICES 57,387 78,211 86,200 86,200 86,200 86,200 -
Total Appropriations 10,298,158 10,336,935 9,002,850 10,649,333 9,264,875 9,209,351 -
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COUNTY OF ERIE

Fund: 110
Department:  Youth Detention
Fund Center: 12520
2007 2007 2008 2008 2008
2005 2006 Legislative Adjusted Department Executive Legislative
Account Revenues Actuals Actuals Adopted Budget Request Recommended Adopted
407580 SA-SCH BREAKFST PROG 1,567 1,695 2,000 2,000 2,000 2,000 -
407590 SA-SCHOOL LUNCH PROG 946 1,120 1,000 1,000 1,000 1,000 -
407600 STATE AID-SECURE DET OTHER COUNTIES 1,285,503 1,839,788 1,811,400 1,811,400 1,785,924 1,785,924 -
407610 STATE AID-SECURE DET OUT OF COUNTY 4,217,276 5,105,324 4,019,662 4,034,162 2,852,518 2,852,518 -
407615 STATE AID - NON-SECURE LOCAL - - - - 1,621,900 1,621,900 -
‘410180 FED AID SCHOOL BRK 21,250 27,399 20,000 20,000 20,000 20,000 -
412000 FEDERAL AID-SCH FD PROG 30,504 40,059 61,238 61,238 61,238 61,238 -
420060 REMOTHGVT NON-SECDET 22,333 - - - - - -
466070 REFUNDS P/Y EXPENSES 19 24,759 - - - - -
Total Revenues 5,579,398 7,040,144 5,915,300 5,929,800 6,344,580 6,344,580 -
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DIVISION OF CHILDREN AND FAMILIES
YOUTH BUREAU

DEPARTMENT
OF
HUMAN SERVICES

DIVISION OF
CHILDREN AND
FAMILIES
ERIE COUNTY YOUTH
YOUTH BOARD BUREAU
[
[ — 1
COMPREHENSIVE SERVICE PROGRAM
PLANNING CONTRACTING

YOUTH BUREAU 2005 Actual 2006 Actual 2007 Adopted 2007 Adjusted 2008 Proposed
Personal Services 99,699 111,154 86,726 118,961 87,906
Other 854,592 1,101,365 1,132,262 1,132,262 1,176,866
Total Appropriation 954,291 1,212,519 1,218,988 1,251,223 1,264,772
Revenue 1,088,523 1,031,281 1,068,889 1,068,889 1,109,154
County Share (134,232) 181,238 150,099 182,334 155,618
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DESCRIPTION

The Youth Bureau, plans, develops and administers a compre-
hensive and coordinated countywide system and program of youth
services aimed at delinquency prevention and youth development. it
monitors approximately $2,900,000 in state aid to support youth service
and recreation programs provided by ten local youth bureaus and the
cities, towns and villages in the County.

The Youth Bureau is responsible for preparing a three-year
Comprehensive Youth Service Plan which enables the County and its
municipalities to become eligible for state aid for youth programs. The
Youth Bureau works cooperatively with the state in providing application
workshops to screen and review all state aid applications for the county's
municipalities. The Youth Bureau has a twenty-one member citizen
advisory board which participates actively to fill necessary gaps in
service and alleviate barriers to effective service delivery.

The Youth Bureau receives state aid for youth service programs
in addition to state grants for Special Delinquency Prevention Programs.

MISSION STATEMENT

The mission of the Erie County Youth Bureau is to serve youth
and families through asset development, advocacy, prevention and
intervention programs that strengthen families and communities.

PROGRAM AND SERVICE OBJECTIVES
CENTRAL ADMINISTRATION

. To collect, research and analyze data relative to the service
needs of youth and provide evaluations of programs and
assessments of service operations and service impact.

. To develop and implement policies and procedures to effectively
guide the implementation of service programs according to the
comprehensive youth service plan.
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To ensure the delivery of quality services to youths, and the
responsible use of state and county funds, through regular,
systematic review of agency programs and audit of fiscal
expenditures.

To provide technical assistance, information and advice to
service agencies as needed to resolve program, fiscal and
management issues.

To develop and implement a system to monitor state
reimbursement claims.

COMPREHENSIVE PLANNING

To implement and monitor a three-year Comprehensive Youth
Service Plan for coordinated youth services in the County which
meets state requirements and ensures the eligibility of the
County and its municipalities for state aid in support of youth
programs.

To achieve maximal coordination of effort between county and
municipal youth programs, and coordinated planning, through the
countywide comprehensive planning process.

SERVICE PROGRAM CONTRACTING

To negotiate and execute contracts and service agreements with
community-based agencies for programs serving the needs of
youth to assure the provision of a broad range of services,
including recreational, educational programs, juvenile justice,
mentoring services, family support and mental health counseling.

To ensure the delivery of appropriate services to youths by
service agencies through the Youth Development Deiinquency
Prevention and Special Delinquency Prevention Programs.

To ensure the provision of appropriate services to youths by
service agencies through the Runaway and Homeless Youth
Programs.



TOP PRIORITIES FOR 2008

. Use of the results of comprehensive Youth survey to secure
additional Federal and State grants that have, heretofore, been

unavailable to Erie County.

. Increase the monitoring of funded programs to ensure that they

are meeting their prescribed outcomes.

. Maintain an open annual application process to all agencies
including faith-based initiatives.

. Base future funding decisions on programmatic and fiscal
evaluation summaries measuring outcomes.

. To work with all the local municipalities and youth funding
organizations to participate in the comprehensive planning
process in order to ensure that the major needs of youth are
met.

KEY WORKLOAD ACTIVITIES

Actual Estimated Estimated
2006 2007 2008

CENTRAL ADMINISTRATION

Number of community-based 102 118 120
service agency contracts
maintained

SERVICE PROGRAM CONTRACTING

Number of youth receiving

Youth Development Delinquency
Prevention Program (YDDP)
services {excluding runaway
and youth initiatives)

20,450 23,500 24,000

Number of youth receiving
Special Delinquency Prevention
Program (SDPP) services

14,750 15,500 15,850

206

Actual Estimated Estimated
2006 2007 2008

Number of youth receiving 2,370 2,450 2,550
runaway and homeless services
Number of youth receiving 1,570 1,620 1,670
Juvenile Justice Delinquency
Prevention services
Operation Prime Time 3,645 3,370 3,550

COST PER SERVICE UNIT OUTPUT

Actual Budgeted Budgeted
2006 2007 2008

Gross cost per child SDPP 28.36 24.68 24.80
served (Formula based
on dividing the number YDPP 19.80 18.84 18.42

of Youth served into the
amount of money spent
on each program.

RHYA 198.73  192.29 184.70

RECOMMENDED BUDGET POSITIONS

NO. TITLE J.G.
1 YOUTH SERVICE PLANNING COORDINATOR Vil
1 SENIOR ACCOUNT CLERK \

2 TOTAL POSITIONS



2008 Budget Estimate - Summary of Personal Services
Fund Center: 12530

Jop Prior Year 2006 Current Year 2007 Ensuing Year 2008
Division of Youth Services Group No: Salary No: Salary  No: Dept-Req No: Exec-Rec No:  Leg-Adopt Remarks
Cost Center 1253010 Youth Bureau
Fullktime | Positions ..
1 YOUTH SERVICE PLANNING COORDINATOR 08 1 $46,871 1 $46,871 1 $47,745 1 $47,745
2 SENIOR ACCOUNT CLERK 06 1 $39,855 1 $39,855 1 $40,161 1 $40,161
Total: 2 $86,726 2 $86,726 2 $87,906 2 $87,906
Fund Center Summary Total
Full-time: 2 $86,726 2 $86,726 2 $87,906 2 $87,906

Fund Center Totals:

N

$86,728 2 $86,726 2 $87,906 2 $87,906

207



COUNTY OF ERIE

YOUTH DEVELOPMENT/DELINQUENCY PREVENTION (YDDP) REIMBURSEMENT FUNDS

_ 2008 2008 _ 2008 2008
AGENCY AGENCY STATE TOTAL EXECUTIVE LEGISLATIVE
CONTRACTUAL EXPENSE SHARE AID RECOMMENDED* ADOPTED*
ACT FOR YOUTH OF BUFFALO & EC $10,000 $10,000 $20,000 $10,000
AFRICAN AMERICAN CULTURAL CNTR $10,000 $10,000 $20,000 $10,000
BLOSSOM GARDEN 5,000 5,000 10,000 5,000
BOB LANIER CENTER 15,000 15,000 30,000 15,000
BOY SCOUTS OF AMERICA 20,000 20,000 40,000 20,000
BOYS & GIRLS CLUB OF BUFFALO 10,000 10,000 20,000 10,000
BOYS & GIRLS CLUB OF DEPEW/LANCASTER 10,000 10,000 20,000 10,000
BOYS & GIRLS CLUB OF EAST AURORA/SPRINGVILLE 18,000 18,000 36,000 18,000
BOYS & GIRLS CLUB OF ELMA MARILLA WALES 10,000 10,000 20,000 10,000
BOYS & GIRLS CLUB OF ORCHARD PARK 10,000 10,000 20,000 10,000
BOYS & GIRLS CLUB OF THE NORTHTOWNS 10,000 10,000 20,000 10,000
BUFFALO FED. NEIGHBOR CENTERS- FNL 10,000 10,000 20,000 10,000
BUFFALO FED. NEIGHBOR CENTERS- YAP 10,000 10,000 20,000 10,000
CATHOLIC CHARITIES (S!S I, ll, SOUTHTOWNS) 45,000 45,000 90,000 45,000
CEPA GALLERY 15,000 15,000 30,000 15,000
COMMUNITY ACTION ORGANIZATION 10,000 10,000 20,000 10,000
COMPUTERS FOR CHILDREN 15,000 15,000 30,000 15,000
CRADLE BEACH CAMP 10,000 10,000 20,000 10,000
CRUCIAL 12,000 12,000 24,000 12,000
FATHER BELLE CENTER 14,000 14,000 28,000 14,000
FLARE 10,000 10,000 20,000 10,000
GIRL SCOUTS 15,000 15,000 30,000 15,000
GLIDING STARS 15,000 15,000 30,000 15,000
HASEK'S HEROCES 10,000 10,000 20,000 10,000
HEALTHY COMMUNITY ALLIANCE 10,000 10,000 20,000 10,000
HOPEVALE 20,000 20,000 40,000 20,000
LEADERASHIP BUFFALO 15,000 15,000 30,000 15,000

208




COUNTY OF ERIE

YOUTH DEVELOPMENT/DELINQUENCY PREVENTION (YDDP) REIMBURSEMENT FUNDS

2008 2008 2008 2008
AGENCY AGENCY STATE TOTAL EXECUTIVE LEGISLATIVE
CONTRACTUAL EXPENSE SHARE AID RECOMMENDED* ADOPTED*
LITERACY VOLUNTEERS 13,000 13,000 26,000 13,000
MATT URBAN COMM. 20,000 20,000 40,000 20,000
NATIVE AMERICAN COMMUNITY SERVICES 11,000 11,000 22,000 11,000
NORTH WEST BUFFALO COMM. CENTER 15,000 15,000 30,000 15,000
OLD FIRST WARD COMM. CENTER 10,000 10,000 20,000 10,000
POLICE ATHLETIC LEAGUE 10,727 10,727 21,454 10,727
REFUGE TEMPLE 10,000 10,000 20,000 10,000 °
SCHILLER PARK COMMUNITY CENTER 10,000 10,000 20,000 10,000
ST.PHILLIPS CENTER 10,000 10,000 20,000 10,000
UNIVERSITY HEIGHTS-GLORIA PARKS 10,000 10,000 20,000 10,000
URBAN CHRISTINE MINISTRIES 10,000 10,000 20,000 10,000
VALLEY COMMUNITY CENTER 10,000 10,000 20,000 10,000
WEST SIDE COMMUNITY SERVICES 18,000 18,000 36,000 18,000
YMCA - WILLIAM EMSILE 11,000 11,000 22,000 11,000
YOUTH CHARACTER DEVELOPMENT 10,000 10,000 20,000 10,000
TOTAL FUNDING YDDP AGENCY FUNDS $542,727 $542,727 $1,085,454 $542,727

* THE COUNTY BUDGET REFLECTS THE PASS THROUGH OF STATE AID. ALL AGENCIES USE THEIR OWN FUNDS TO PROVIDE A LOCAL MATCH.
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COUNTY OF ERIE

YOUTH DEVELOPMENT/DELINQUENCY PREVENTION (YDDP) ADVANCE FUNDS

2008 DEPARTMENT REQUEST TOTAL 2008 2008
AGENCY COUNTY STATE TOTAL EXECUTIVE LEGISLATIVE
SHARE AID RECOMMENDED* ADOPTED*
BOYS AND GIRLS CLUB - EDEN 5,500 5,500 11,000 11,000
BOYS AND GIRLS CLUB - HOLLAND 6,000 6.000 12,000 12,000
SENECA BABCOCK 6,000 6,000 12,000 12,000
LACKAWANNA SPORTS & EDUCATION 12,500 12,500 25,000 25,000
$30,000 $30,000 $60,000 $60,000

* THE TOTAL BUDGET FOR AGENCY PAYMENTS ARE COMPOSED OF 50% STATE AID AND 50% COUNTY FUNDS.

RUNAWAY ADVANCE PROGRAM

2008 2008 2008 2008
AGENCY COUNTY STATE TOTAL EXECUTIVE LEGISLATIVE
SHARE AID RECOMMENDED* ADOPTED*
COMPASS HOUSE 38,868 58,302 97,170 97,170
FRANCISCAN CENTER 3,600 5,400 9,000 9,000
TOTAL RUNAWAY REIMBURSEMENT $42,468 $63,702 $106,170 $106,170

* THIS ALLOCATION IS COMPOSED OF 60% STATE AID AND 40% COUNTY FUNDS

RUNAWAY REIMBURSEMENT PROGRAM

2008 2008 2008 2008
AGENCY AGENCY STATE TOTAL EXECUTIVE LEGISLATIVE
SHARE AID RECOMMENDED * ADOPTED*
COMPASS HOUSE 62,263 93,395 155,658 93,395
FRANCISCAN CENTER 10,264 15,396 25,660 15,396
TOTAL RUNAWAY REIMBURSEMENT $72,527 $108,791 $181,318 $108,791

* THE COUNTY BUDGET REFLECTS THE PASS THROUGH OF STATE AID. ALL AGENCIES USE THEIR OWN FUNDS TO PROVIDE A LOCAL MATCH.
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COUNTY OF ERIE

HOMELESS ADVANCE PROGRAM

2008 2008 2008 2008
AGENCY COUNTY STATE TOTAL EXECUTIVE LEGISLATIVE
SHARE AID RECOMMENDED * ADOPTED*
COMPASS HOUSE 7,803 11,705 19,508 19,508
FRANCISCAN CENTER 2,467 3,700 6,167 6,167
TOTAL RUNAWAY REIMBURSEMENT $10,270 $15,405 $25,675 $25,675

* THIS ALLOCATION IS COMPOSED OF 60% STATE AID AND 40% COUNTY FUNDS

HOMELESS REIMBURSEMENT PROGRAMS

2008 2008 2008 2008
AGENCY AGENCY STATE TOTAL EXECUTIVE LEGISLATIVE
SHARE AID RECOMMENDED* ADOPTED*
COMPASS HOUSE 90,289 135,433 225,722 135,433
FRANCISCAN CENTER . 75,397 113,096 188,493 113,096
TOTAL HOMELESS REIMBURSEMENT $165,686 $248,529 $414,215 $248,529

* THE COUNTY BUDGET REFLECTS THE PASS THROUGH OF STATE AID. ALL AGENCIES USE THEIR OWN FUNDS TO PROVIDE A LOCAL MATCH.
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COUNTY OF ERIE

Fund: 110
Department:  Youth Bureau
Fund Center: 12530
2007 2007 2008 2008 2008
2005 2006 Legislative Adjusted Department Executive Legislative
Account Appropriations Actuals Actuals Adopted Budget Request Recommended Adopted
500000 FULL-TIME SALARIES 65,986 86,524 86,726 86,726 87,906 87,906 -
500010 PART-TIME WAGES (197) - - - - - -
502000 FRINGE BENEFITS 33,910 24,630 - 32,235 - - -
505000 OFFICE SUPPLIES 2,185 2,707 2,270 2,270 2,750 2,750 -
510000 LOCAL MILEAGE REIMBURSEMENT 2,068 959 1,290 1,290 2,000 2,000 -
510100 OUT OF AREA TRAVEL - 800 - - - - -
510200 TRAINING & EDUCATION 790 - 900 900 900 900 -
516010 YDDP ADVANCE PROGRAMS 60,000 1,255,831 60,000 60,000 60,000 60,000 -
516010 YDDP REIMB PROGRAMS 300,368 - 520,416 520,416 542,727 542,727 -
516010 RUNAWAY ADVANCE 108,170 - 106,170 106,170 106,170 106,170 -
516010 HOMELESS ADVANCE 22,343 - 25,675 25,675 25,675 25,675 -
516010 RUNAWAY REIMBURSEMENT 82,065 - 102,411 102,411 108,791 108,791 -
516010 HOMELESS REIMBURSEMENT 187,527 - 233,955 233,955 248,529 248,529 -
516010 OPERATION PRIME TIME 215,357 - 250,000 250,000 250,000 250,000 -
516030 MAINTENANCE CONTRACTS - - 239 239 - - -
559000 COUNTY SHARE - GRANTS 34,163 17,634 34,919 34,919 36,575 36,575 -
912630  ID YOUTH BUREAU SRVS (185,714) (214,600) (250,000) (250,000) (250,000) (250,000) -
912639 1D YOUTH BUREAU SRVS - 13,032 14,217 14,217 14,217 14,217 -
980000 _ID DISS SERVICES 27,269 25,102 29,800 28,800 29,800 28,532 -
Total Appropriations 954,281 1,212,518 1,218,988 1,261,223 1,266,040 1,264,772 -
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COUNTY OF ERIE

Fund: 110
Department:  Youth Bureau
Fund Center: 12530
' 2007 2007 2008 2008 2008
2005 2006 Legislative Adjusted Department Executive Legislative
Account Revenues Actuals Actuals Adopted Budget Request Recommended Adopted
408000 STATE AID-YOUTH PROGRAMS 75,000 100,000 100,000 100,000 100,000 100,000 -
408010 STATE AID FOR YOUTH-YDDP ADVANCE 30,000 30,000 30,000 30,000 30,000 30,000 -
408020 STATE AID FOR YOUTH-YDDP REIMBURSEMENT 378,518 417,536 520,416 520,416 542,727 542,727 -
408030 STATE AID FOR YOUTH-RUNAWAY ADVANCE 63,702 63,702 63,702 63,702 63,702 63,702 -
408040 STATE AID FOR YOUTH-RUNAWAY REIMBURSEMENT 82,065 94,301 105,411 105,411 108,791 108,791 -
408050 STATE AID FOR YOUTH-HOMELESS ADVANCE 13,406 15,405 15,405 15,405 15,405 15,405 -
408060 -STATE AID FOR YOUTH-HOMELESS REIMBURSEMENT 177,473 215,428 233,955 233,955 248,529 248,529 -
408090 STATE AID FOR YOUTH-OPERATION PRIME TIME 268,359 92,498 - - - - -
466070 REFUNDS P/Y EXPENSES - 2,411 - - - - -
Total Revenues 1,088,523 1,031,281 1,068,889 1,068,889 1,109,154 1,109,154 -
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DEPARTMENT OF HUMAN SERVICES
DIVISION OF SENIOR AND ADULT SERVICES

COUNTY
EXECUTIVE
DEPARTMENT OF
HUMAN
SERVICES
DIVISION OF
SENIOR
AND
ADULT SERVICES
HUMAN SERVICES _
Senior and Adult Services 2005 Actual 2006 Actual 2007 Adopted 2007 Adjusted 2008 Proposed
Personal Services 1,873,105 2,074,067 1,759,754 2,359,605 1,770,504
Other 80,275 102,599 (151,559) (65,050) 138,103
Total Appropriation 1,963,380 2,176,666 1,608,195 2,294,555 1,908,607
Revenue (28,155) 54,415 52,000 52,000 9,000
County Share 1,981,535 2,122,251 1,556,195 2,242 555 1,899,607
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Division of Senior and Adult Services

The proposed Division of Senior and Adult Services will maintain
the existing services and functions of the Department of Senior Services,
including its legal role as the Area Agency on Aging for Erie County. Its
primary responsibility of planning and coordinating a comprehensive
system of services for older adults will, however, be expanded to one of
planning and coordinating a single point of entry to long term care
services for persons without regard to age or disability. This is consistent
with the leadership initiative of New York State in creating single points of
entry into long term care services in each county. The task of designing,
testing and implementing the single point of entry concept will be done in
concert with other divisions within the Department of Human Services.

The integration of Adult Protective Services with Protective
Services for Older Adults, begun in 2005, will proceed systematically to
completion during 2008. This is anticipated to result in more efficient
operations and administrative functions.

TOP PRIORITIES FOR 2008

e To complete implementation of the Blueprint for Change
recommendations regarding integration of Adult Protective
Services into the Division of Senior and Adult Services by
December 31, 2008.

e To work with CASA, and the Nursing Home and Medicaid
transportation programs of the Department of Social Services to
achieve a better flow of information and cooperation, as well as
to achieve improved consumer services by December 31, 2008.

e To continue implementation, in cooperation with other facets of
the Department of Human Services, as well as other public and
private agencies, Phase | of the Point of Entry for long term care
in Erie County by December 31, 2008.

OUTCOME MEASURES

Integration of PSA and APS personnel and functions into a single
administrative structure completed by December 31, 2008.

Complete tasks for year two of Phase 1 of Single Point of Entry for
long term care services by September 30, 2008.

215



DIVISION OF SENIOR AND ADULT SERVICES

SENIOR SERVICES

DEPARTMENT OF
HUMAN SERVICES

DIVISION OF
SENIOR AND
ADULT SERVICES
SENIOR
SERVICES
|
{ ] { | ]
ADMINISTRATIVE AND PROTECTIVE LONG TERM ENERGY NUTRITION
SUPPORT SERVICES SERVICES CARE ASSISTANCE SERVICES
SERVICES SERVICES
SENIOR SERVICES 2005 Actual 2006 Actual 2007 Adopted 2007 Adjusted 2008 Proposed
Personal Services 1,873,105 2,074,067 1,759,754 2,369,605 1,770,504
Other 102,599 (151,559) (65,050) 138,103
Total Appropriation 1,953,380 2,176,666 1,608,195 2,304,555 1,908,607
Revenue (28,155) 54,415 52,000 52,000 9,000
County Share 1,981,535 2,122,251 1,656,195 2,252,555 1,899,607
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DESCRIPTION

The Department of Senior Services is responsible for planning and
coordinating a comprehensive service delivery system to meet the needs
of older persons in Erie County. Special emphasis is given to the needs
of low income, minority, and functionally disabled elderly persons to
prevent costly institutionalization and foster the appropriate use of
services and long-term care facilities.

The department develops sources of funding to supplement local
resources and provides many services which are mostly underwritten
through .grant funds. Currently fwenty (20) state and federal grants and
five interdepartmental contracts are used to support the variety of service
programs.

The Department's operating budget provides appropriations for the
required local share of these grants and for the administrative costs of
program development, planning, and grant and contract management.
The "Going Places” transportation system provides van transportation
services to the elderly of Erie County through a coordinated system of
community-operated vans.

MISSION STATEMENT

The mission of the Department of Senior Services of Erie County
is to promote the optimum well-being of older adults by enhancing their
lives, promoting positive aging, supporting a lifetime of dignity, and
preserving their independence through the development of a
comprehensive and coordinated system of services to meet both present
and future needs.

PROGRAM AND SERVICE OBJECTIVES

. To plan, develop and implement a comprehensive and
coordinated system of services to the elderly in Erie County which
is designed to meet their needs to the maximum extent possible
with the federal, state, private and county resources available.

. To ensure that effective and coordinated information and referral
services are provided to assure the access of older persons to
available services and programs.
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To ensure that effective and coordinated casework/linkage and
advocacy services are provided to assist older persons with
obtaining the services and benefits to which they are entitled.

To provide information, advice and recommendations to the County
Executive and Legislature regarding the service needs of the
county's older population, the resources available to meet those
needs, and the most cost-effective program options for service
delivery.

To collect and analyze data relative to service needs of the elderly,
and provide evaluations of programs and assessments of service
operations and service impact.

To ensure the development and implementation of a coordinated
plan of comprehensive and coordinated service delivery designed
to meet the needs of older persons, with special attention to the
needs of low income, minority, and functionally disabled elderly to
prevent costly institutionalization, and foster the appropriate use of
services and long term care facilities.

To ensure development of federal, state and private sources of
funding to supplement local resources, and submit effective

applications to sources of funding whereby the county is eligible to
receive funds. ’

To negotiate and execute contracts and service agreements with all
grant agencies and service program contractual agencies.

To provide in-home services, including home care, friendly visiting,
and telephone assurance, to fraif elders so they can remain in their
own homes.

To provide information, assistance, counseling, and respite

services to caregivers so they can maintain their critical role of
providing care.

To regularly monitor all grant programs and contract agencies to
assure attainment of contract expectations of service levels, target
populations, program development, acceptable levels of quality and
program standards, and effective fiscal management.

To ensure effective coordination in the delivery of service among all
grant programs and contract agency service providers.



To provide technical assistance and information to contract
agencies as needed to resolve program, fiscal and management
issues.

To offer wellness programs in senior centers, nutrition counseling,
transportation to medical appointments, and general outreach and
health education activities.

To ensure that effective protective services are provided to highly
vulnerable older persons in need of protection from abuse, neglect
or exploitation due to physical or mental dysfunctions which render
them unable to protect or care for themselves, or to manage their
own affairs.

To ensure that older persons properly apply, are certified, and
receive Home Energy Assistance Program (HEAP) benefits and
weatherization assistance.

To ensure that older persons are assisted with housing-related
problems including relocation assistance, housing, repairs, and
tenant-landlord dispute resolution.

To ensure that older persons are provided with paid employment,
community service and volunteer employment opportunities
through the Community Services Employment Program, the
Senior Aides Program, and the Retired Senior Volunteers
. Program (RSVP).

To ensure that an effective program of nutritional assistance is
provided to older persons including nutrition education, noon-day
meals in congregate dining sites for those able to attend, and
home-delivered noon-day and evening meals for those
homebound persons unable to participate in congregate dining.

To offer adult day services consisting of supervision, socialization,
activities and personal care to individuals who are socially isolated
or physically and cognitively impaired.

To provide van transportation services to elderly who are unable
to use conventional means of transportation to access high priority
health, nutrition, income, maintenance, social services and other
services.

218

TOP PRIORITIES FOR 2008

To complete implementation of the Biueprint for Change
recommendations, especially amalgamation of Adult Protective
Services and CASA into the Division of Senior and Adult Services.

To reach out to, educate and assist seniors to enroli in the
Medicare Prescription Drug Program, EPIC and other health
insurance benefits.

To develop a Long Term Care Insurance Resource Center.

To implement Phase | of a single point of entry into the long term
care system in Erie County.

To reduce disability levels among older adults, especially through
evidence-based falls prevention activities.

To work toward creation of a mobility management system in
partnership with the NFTA and the Center for Transportation
Excellence.

To establish an emergency preparedness plan to assist seniors in
the event of a disaster.

OUTCOME MEASURES

Actual Estimated Estimated

2006 2007 2008
Number of participants 4,831 4,800 4,800
attending congregate dining
Length of time from 60 60 60
initial submission to days days days
execution of contract
Number of older adults 25,000 25,000 25,000

receiving HEAP benefits



Number of persons receiving
home delivered meals

Number of days of adult day
care provided

Number of calls for which
information was provided

Number of hours of home
care provided to frail elderly

Number of elderly persons
receiving legal assistance

Number of persons participating
in health promotion activities

Actual

2006

2,848

10,221

13,658

119,076

777

4,327

Estimated

2007

2,900

10,200

14,000

119,000

775

4,400

Estimated

2008

2,900

10,200

14,000

119,000

800

4,400

219

RECOMMENDED BUDGET POSITIONS

NO.
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TITLE

COMMISSIONER OF SENIOR SERVICES
LONG TERM CARE COORDINATOR

SUPERVISOR PROTECTIVE SRV FOR OLDER ADUL

CHIEF DIETITIAN

CLIENT FUNDS MANAGER

SOCIAL CASE SUPERVISOR (SENIOR SERVICES)
ENERGY CRISIS ASSISTANCE WORKER #4
SENIOR CASE MANAGER SPANISH SPK SENIOR
SENIOR CASE MANAGER-SENIOR SERVICES
ENERGY CRISIS ASSISTANCE WORKER #3
CASE MANAGER (SPANISH SPEAKING) SEN SRV
CASE MANAGER-SENIOR SERVICES
COMMUNITY RESOURCE TECHNICIAN

SENIOR ACCOUNT CLERK

ENERGY CRISIS ASSISTANCE WORKER #2
SENIOR CLERK-TYPIST

ENERGY CRISIS ASSISTANCE WORKER #1

TOTAL POSITIONS
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XVl
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2008 Budget Estimate - Summary of Personal Services

Fund Center: 163 Job Prior Year2006  Current Year 2007 Ensuing Year 2008
Senior Services Group No: Salary No: Salary No: Dept-Req No: Exec-Rec No:  Leg-Adopt Remarks

Cost Center 1631010 Administration & Support

Fultme | Positions
1 COMMISSIONER OF SENIOR SERVICES 17 1 $88,801 1 $88,801 1 $89,485 1 $89,485
2 CHIEF DIETITIAN 12 0 $0 0 $0 1 $65,538 1 $65,538 Gain
3 TRANSPORTATION DIRECTOR 10 1 $40,300 0 $0 0 $0 0 $0
4 TRUCK DRIVER 04 6  $145,857 0 $0 0 $0 0 $0
Total: 8 $274,958 1 $88,801 2 $155,023 2 $155,023
Cost Center . 1632030 Protective Services for Adults
Ful-ime | Positions
1 SUPERVISOR PROTECTIVE SRV FOR OLDER 13 1 $61,736 1 $64,884 1 $65,383 1 $65,383
2 CLIENT FUNDS MANAGER 11 1 $49,756 1 $52,341 1 $54,125 1 $54,125
3 SOCIAL CASE SUPERVISOR (SENIOR SERVIC 11 2  $100,793 2  $119,006 2 $119,920 2 $119,920
4 SENIOR CASE MANAGER SPANISH SPK SENI 09 1 $37,546 1 $37,546 1 $41,235 1 $41,235
5 SENIOR CASE MANAGER-SENIOR SERVICES 0% 6 $285,980 6  $287,082 6 $291,570 6 $291,570
6 CASE MANAGER (SPANISH SPEAKING) SEN S 07 1 $34,228 1 $30,586 1 $34 544 1 $34,544
7 CASE MANAGER-SENIOR SERVICES 07 7 $258,180 6 $232,377 6 $236,404 6  $236,404
8 COMMUNITY RESOURCE TECHNICIAN 06 1 $35,840 1 $31,705 1 $33,375 1 $33,375
9 SENIOR ACCOUNT CLERK 06 3  $118,262 3 $108,422 3 $114,820 3 $114820
Total: 23  $982,321 22  $963,949 22  $991,376 22  $991,376
Parttme | Positions -~
1 COMMUNITY SERVICE AIDE (PT) 01 1 $10,387 3 $33,951 3 $34,563 3 $34,563
Total: 1 $10,387 3 $33,951 3 $34,563 3 $34,563
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2008 Budget Estimate - Summary of Personal Services

Fund Center: 163

Job  Prior Year 2006 Current Year 2007 Ensuing Year 2008
Senior Services Group No: Salary No: Salary No: Dept-Req No: Exec-Rec  No: Leg-Adopt Remarks
Cost Center 1632040 Senior HEAP
Fulktime | Posions
1 COORDINATOR OF HOME ENERGY AST PRG 13 1 $71,230 0 $0 0 $0 0 $0
2 ENERGY CRISIS ASSISTANCE WORKER #4 09 0 $0 1 $46,378 1 $46,735 1 $46,735
3 ENERGY CRISIS ASSISTANCE WORKER #3 08 2  $101,680 1 $42,821 1 $43,150 1 $43,150
4 ENERGY CRISIS ASSISTANCE WORKER #2 05 2 $63,434 2 $64,609 2 $66,280 2 $66,280
5 SENIOR CLERK-TYPIST 04 1 $30,930 1 $31,462 1 $31,704 1 $31,704
6 ENERGY CRISIS ASSISTANCE WORKER #1 02 0 $0 0 $0 1 $28,669 1 $28,669 Gain
Total: 6 $267,274 5 $185,270 6 $216,538 6 $216,538
Parttime Positions .
1 COMMUNITY SERVICE AIDE (PT) 1 0 $0 1 $10,413 1 $10,413 1 $10,413
2 ENERGY CRISIS ASSISTANCE WORKER #2 (P 05 2 $23,882 2 $24,481 2 $25,208 2 $25,208
3 ENERGY CRISIS ASSISTANCE WORKER #1 (P 02 1 $11,015 1 $11,015 1 $11,015 1 $11,015
4 COMMUNITY SERVICE AIDE (PT) . 01 3 $35,151 3 $35,542 3 $37,720 3 $37,720
Total: 6 $70,048 7 $81,451 7 $84,356 7 $84,356
Seasonal | Posions _ .
1 ENERGY CRISIS ASSISTANCE WKR 1 (SEAS) 02 10 $112,004 10 $115,457 10  $109,258 10  $109,258
Total: 10  $112,004 10  $115,457 10  $109,258 10  $109,258
Cost Center 1632050 Weatherization Services - DSS
Fultime | Posiions
1 ENERGY CRISIS ASSISTANCE WORKER #1 02 1 $26,564 1 $27,512 1 $28,669 1 $28,669
Total: 1 $26,564 1 $27,512 1 $28,669 1 $28,669
Pattime Postons
1 ENERGY CRISIS ASSISTANCE WORKER #1 (P 02 1 $10,380 1 $10,380 1 $11,015 1 $11,015
Total: 1 $10,380 1 $10,380 1 $11,015 1 $11,015
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2008 Budget Estimate - Summary of Personal Services

Fund Center: 163 Job Prior Year2006  Current Year 2007 Ensuing Year 2008
S‘enior Services Group No: Salary No: Salary No: Dept-Req No: Exec-Rec No: Leg-Adopt Remarks
Cost Center 1632070 Community Services Coordinator
Ful-ime | Positions .
1 CASE MANAGER-SENIOR SERVICES 07 2 $82,249 2 $83,171 $83,810 2 $83,810
Total: 2 $82,249 $83,171 $83,810 2 $83,810
Cost Center 1632080 Point of Entry Services
Fulime | Posiions .. :
1 LONG TERM CARE COORDINATOR 13 $0 1 $52,248 1 $52,746 1 $52,746
Total: $0 1 $52,248 1 $52,746 1 $52,746
Fund Center Summary Total
Full-time: 40 $1,633,366 32 $1,400,951 34 $1,528,162 34 $1,528,162
Part-time: 8 $90,815 11 $125,782 11 $129,934 11 $129,934
Seasonal: 10 $112,004 10 $115,457 10  $109,258 10 $109,258
Fund Center Totals: 58 $1,836,185 53 $1,642,190 55 $1,767,354 55 $1,767,354
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COUNTY OF ERIE

Fund: 110
Department:  Senior Services
Fund Center: 163
2007 2007 2008 2008 2008
2005 2006 Legislative Adjusted Department Executive Legislative
Account Appropriations Actuals Actuals Adopted Budget Request Recommended Adopted

500000 FULL-TIME SALARIES 1,198,911 1,338,495 1,516,948 1,427,317 1,528,162 1,528,162 -
500010 PART-TIME WAGES 73,173 76,865 130,396 130,396 129,934 129,934 -
500030 SEASONAL EMP WAGES 79,333 84,505 109,260 112,382 109,258 109,258 -
500300 SHIFT DIFFERENTIAL 41 47 50 50 50 50 -
500350 OTHER EMPLOYEE PYMTS 80 - 1,800 1,800 1,800 1,800 -
501000 OVERTIME 912 1,573 1,300 1,300 1,300 1,300 -
502000 FRINGE BENEFITS 520,655 572,582 - 686,360 - - -
505000 OFFICE SUPPLIES 7,547 11,812 16,465 18,465 17,265 17,265 -
506200 REPAIRS & MAINTENANCE (7,083) 14,800 14,500 15,500 4,270 4270 -
510000 LOCAL MILEAGE REIMBURSEMENT 27,143 24,755 33,050 33,050 34,823 34,823 -
510100 OUT OF AREA TRAVEL 344 3,011 6,700 12,400 11,700 11,700 -
510200 TRAINING & EDUCATION 240 638 1,500 2,800 4,500 4,500 -
516010 CATHOLIC CHARITIES 171,427 313,221 195,917 195,917 195,917 195,917 -
516010 LEGAL SERVICES/ELDERLY 40,000 - 40,000 40,000 40,000 40,000 -
516010 SUPPORTIVE SERVICES CORPORATION 78,106 - 78,108 78,108 98,108 98,108 -
516020 PRO SER CNT AND FEES 1,244 1,333 61,500 61,500 61,500 61,500 -
516030 MAINTENANCE CONTRACTS 442 544 1,450 1,450 1,450 1,450 -
530000 OTHER EXPENSES 10,716 16,783 18,057 26,057 26,067 26,067 -
559000 COUNTY SHARE - GRANTS 1,337,577 1,527,311 1,627,499 1,627,499 1,888,000 1,888,000 -
561410 LAB & TECH EQUIP - 459 13,200 13,200 3,200 3,200 -
561420 OFFICE EQUIPMENT - 6,085 - 2,000 - - -
561440 MOTOR VEHICLE EQUIPMENT - 21,328 - - - - -
911200 1D COMPTROLLER'S SERVICES - 10,755 - - - - -
912000 1D DSS SERVICES 145,250 163,303 203,388 203,388 200,602 200,602 -
912400 ID MENTAL HEALTH SERVICES 57,458 59,707 61,680 61,680 61,680 61,680 -
916300 ID SENIOR SERVICES SRV '(1,960,056) (2,211,667) (2.729,513) (2,663,004) (2,686,888) (2,686,888) -
916330  ID SENIOR SRVS GRANTS - - - - (18,688) (18,688) -
980000 ID DISS SERVICES 169,920 138,423 304,940 304,940 304,940 194,597 -
Total Appropriations 1,953,380 2,176,666 1,608,195 2,294 555 2,018,950 1,908,607 -

223



COUNTY OF ERIE

Fund: 110
Department:  Senior Services
Fund Center: 163

2007 2007 2008 2008 2008
2005 2006 Legisiative Adjusted Department Executive Legislative
Account Revenues Actuals Actuals Adopted Budget Request Recommended Adopted

419630 EISEP COST SHARING (60) - - - - - -
423000 REFUNDS P/Y EXPENSES 258 - - - - - -
445030  INT & EARN - GEN INV 4,601 7,519 6,000 6,000 9,000 9,000 -
466000 MISCELLANEOUS RECEIPTS 3,046 895 - - - - -
466130 OTHER UNCLASSIFIED REVENUE (36,000) 46,800 46,000 46,000 - - -
Total Revenues (28,155) i 54,415 52,000 52,000 9,000 9,000 -
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DEPARTMENT OF HUMAN SERVICES

DIVISION OF SELF-SUFFICIENCY

COUNTY
EXECUTIVE
I
DEPARTMENT OF
HUMAN SERVICES
I
DIVISION OF
SELF-SUFFICIENCY
|
SOCIAL SERVICES
HUMAN SERVICES
Self-Sufficiency 2005 Actual 2006 Actual 2007 Adopted 2007 Adjusted 2008 Proposed
Personal Services 85,724,038 88,890,818 70,268,806 98,051,040 72,219,798
Other . 389,172,871 395,183,501 416,975,312 419,496,325 425,776,041
Total Appropriation 474,896,909 484,074,319 487,244,118 517,547,365 497,995,839
Revenue 242,823,840 247,317,791 261,804,201 264,335,214 264,335,462
County Share 232,073,069 236,756,528 225,439,917 253,212,151 233,660,377
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The Division of Self-Sufficiency

The Division of Self-Sufficiency will be one of three major Divisions
proposed to be created as part of the developing Department of Human
Services under the Blueprint for Change. The goal of this Division is to
deliver expedited cash assistance, food stamps and medical assistance to
those in need and to assist them to achieve the maximum self-sufficiency in
the shortest time possible. Expedited linkage of customers to employment
will is the central focus of self sufficiency efforts. This Division will operate
the major federal and state financial benefit and support programs for
families and individuals. This includes Temporary Assistance (administering
Family Assistance through the federal Temporary Assistance to Needy
Families (TANF) Block grant and Safety Net Assistance), Food Stamps,
Medicaid Eligibility and Managed Care, Employment Services, Day Care,
Emergency Services and Child Support Enforcement. Related support
programs are also part of this Division, including Medical Utilization Review
and Third Party Health Insurance. The several program subdivisions will
continue to develop and enhance collaborations within the Division of Self-
Sufficiency, and among the other two divisions of the Department of Human
Services, the other Blueprint departments and community stakeholders.
Many customers have multiple service needs across several divisions and
departments, and streamlining and expediting self-sufficiency services and
coordinating those services with other Blueprint human services will be a
primary goal of the new Division of Self-Sufficiency.
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DIVISION OF SELF-SUFFICIENCY
SOCIAL SERVICES

DEPARTMENT OF
HUMAN SERVICES

DIVISION OF
SELF-SUFFICIENCY

SOCIAL SERVICES
l l
ADMINISTRATIVE SERVICES SELF-SUFFICIENCY
AND LEGAL DIVISION PROGRAMS AND
SUPPORT SERVICES SERVICES
SOCIAL SERVICES 2005 Actual 2006 Actual 2007 Adopted 2007 Adjusted 2008 Proposed
Personal Services 85,724,038 88,890,818 70,268,806 98,051,040 72,219,798
Other 389,172,871 395,183,501 416,975,312 419,496,325 425,776,041
Total Appropriation 474,896,909 484,074,319 487,244 118 517,547,365 497,995,839
Revenue 242 823,840 247 317,791 261,804,201 264,335,214 264,335,462
County Share 232,073,069 236,756,528 225,439,917 253,212,151 233,660,377
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DESCRIPTION

The department is responsible for administering social services
programs for eligible needy families and individuals in Erie County.
Services provided are based on the financial need of the client and are
directed at enabling people to regain control of their lives, as well as
providing immediate support. These programs include Temporary
Assistance (Family Assistance and Safety Net Assistance), Food
Stamps, Medical Assistance, (Medicaid), HEAP, Child Support,
Employment Services, Day Care and a broad range of supportive social
services to children, families and adults. The programs and services are
provided to meet the economic and social needs of eligible clients in a
manner that will foster their independence and self-sufficiency and
conserve public resources. The Department of Social Services works
closely with other local public and private agencies in providing services.

The assistance programs and social services provided by the
department are mandated by state and federal law and regulation. Client
eligibility criteria, benefit levels, administrative procedures and
administrative systems are also prescribed by law and regulation.
Substantial financial penalties in the form of sanctions can be imposed
on Erie County if programs are not administered within criteria defined by
state and federal law. Local procedures and systems are developed and
implemented for local management control and to ensure compliance
with all state regulatory, procedural and systems requirements.

OFFICE OF THE COMMISSIONER

The Office of the Commissioner provides overail policy,
administrative and executive direction and coordination of the
department to ensure that services are responsive to needs, provided
fairly, in compliance with regulations and standards, and efficiently and
effectively carried out. The Commissioner's Office is the primary
interfface with federal and state agencies and to other county
departments, including the County Executive, Comptroller, Budget
Division and the County Legislature. The DSS Personnel/Payroli and
Human Resources Development Units are managed through this office.
Evaluating, planning and determining the most effective structure of the

department's organization is guided and directed by the Office of the
Commissioner.

FISCAL MANAGEMENT

The Fiscal Management office collects and records statistical and
fiscal data, prepares required accounting accruals, makes projections,
and estimates appropriations and revenues in order to prepare, maintain,
and monitor the department's annual budget. The unit also analyzes and
disseminates statistical and fiscal data to support decision-making
processes in the department.
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There continue to be significant legislative changes at both the
state and the federal level which impact the funding of social services
programs. The fiscal impact of these changes is estimated within the
office of Fiscal Management, in consultation with program administration
and appropriate New York State staff.

LEGAL SERVICES SUPPORT DIVISION

The Legal Services Support Division provides legal counsel, iegal
advice and written legal opinions to the Commissioner and departmental
staff. These activities are designed to ensure compliance with applicable
laws and regulations and to safeguard the legal interests of the county,
the department and the public, including applicants or recipients of
mandated entitlements and services.

Attorneys and supporting staff in the Children’s Services Unit
represent the Department in bringing actions to the Family Court to
protect children. This includes petitioning the court to remove children
from their home due to abuse/neglect and placing those children into
foster homes. Attorneys represent the Department’s legal position in
court throughout all phases of such cases through the eventual return of
the child home or the legal termination of parental rights and freeing the
child for adoption. This unit plays an especially critical rose in ensuring
that court orders meet federal and state requirements.

The Special Investigations Division/Resources Unit investigates
welfare fraud complaints and prepares fraud packages for the District
Attorney and the state welfare fraud prosecutor. In addition, it collects
recoupments from over grants, and maximizes collections on all

accounts established by fraud, overgrant or assistance repayment
requirements.

The Legal Advocacy for the Disabled (LAD) Unit represents
disabled recipients of temporary assistance who are seeking Social
Security Disability (SSD) or Supplemental Security Income (SSI)
benefits. LAD represents clients throughout the application and appeals
process, generating significant savings of County dollars on each
successful approval for SSD or SSI benefits.

The Office of Child Support Enforcement conducts investigations
to locate absent parents and establishes paternity and voluntary or court-
ordered support to reduce the cost of temporary assistance provided.
The office maintains payment accounts for both public assistance and
non-pubiic assistance households. Under welfare reform legislation,
child support enforcement are even more important in helping families to
become self-sufficient. The department continues to take advantage of
new tools such as wage withholding, asset seizure and license
suspension that increase child support collections.



ADMINISTRATIVE SUPPORT SERVICES DIVISION

The Administrative Support Services Division provides
coordinated central administrative and logistical support for all
department operations. These functions, which include program support,
systems support, technical support, and centralized accounting and
record keeping, are designed to minimize administrative costs while
maximizing both service effectiveness and state and federal
reimbursements. The Division operates a major digital document
imaging system which supports other divisions’ client records needs and
provides other computerized data support. The Human Resource
Development team which coordinates the Department’s training needs is
also managed in this Division.

SERVICES DIVISION

The Services Division provides or arranges for goal-directed
basic and supplemental Social Services Block Grant services for eligible
individuals, families and children at risk. Known as Title XX services,
these services are delivered in accordance with an Integrated County
Plan. Services are designed to promote family and individual well being,
ensure prevention of and protection from abuse and neglect, and to
promote permanency for children. Included are protective services for
children and adults, foster care and adoption, services to prevent abuse
and neglect of children and adults, domestic violence counseling and a
wide range of supportive services for adults and families. A particular
focus of many of these services is the maintenance of children in a
permanent home environment in which their well being and protection
are assured.

The Services Division will be a key component of the integration
of the County’s Human Services functions in a proposed Department of
Human Services as part of the Blueprint for Change initiative.

The Services Division, in collaboration with the Departments of
Probation, Youth, Mental Health, Buffalo Public Schools and various
community agencies, provides services and interventions that address
the needs of youth and families within Erie County. Through the
Blueprint for Change initiative, the Services Division, in partnership with
the Department of Mental Health, implemented the Wraparound
Demonstration Program. The Wraparound Program is a flexible, cross-
systems approach in providing alternatives to placing and maintaining
youth in institutional levels of care. Wraparound Services provide a
team-based approach to service and support planning that is effective in
improving the lives of children and their families by utilizing community-
based services instead of unnecessary institutionalization.

The Services Division has joined in collaboration with Youth
Detention to review weekly all youth placed in a non-secure detention
facility in an effort to provide community services allowing the youth to
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rejoin his family or to move the youth to a foster care setting that will
meet his needs.

The next step in this collaboration was the establishment of a
unified services intake centered in the newly-established Family Services
Team (formerly PINS Diversion). Personnel from Probation, Mental
Health and Social Services are co-located with representatives from the
Family Voices Network (Wraparound Program) to create a single point of
entry for assessment and service referral for any service need
presented.

In addition, the Adult Services units are now functionally
integrated through a management agreement that can be incorporated
into the proposed Senior and Adult Services Division as part of the
Blueprint Initiative. This transfer streamlined service delivery to the most
vulnerable adults in Erie County and created a single point of entry for
assessment and service provision.

The Services Division may also be functionally integrated
through a management agreement with the current Department of
Mental Health and the Youth Services Division of the Department of
Mental Health to form the basis for the Division of Children and Families
in the proposed Human Services restructuring. The Division of Children
and Families will provide cross-system services that focus on safety and

permanency and positive growth and development for children, youth
and families.

DIVISION OF SELF-SUFFICIENCY

In working towards achieving cooperation and coordination of
services among the various entitlement programs the Division of Self-
Sufficiency was established in 2006. The Division is comprised of those
programs which are directly responsible for the administration of all
benefit programs and programs supporting self-sufficiency through
employment. The goal of this Division is to deliver expedited cash
assistance, food stamps and medical assistance to those in need and to
assist them to achieve the maximum self-sufficiency in the shortest time
possible. Expedited linkage of customers to employment continues to be
the central focus of self sufficiency efforts.

This Division operates the major federal and state financial
benefit and support programs for families and individuals: Temporary
Assistance (administering Family Assistance through the federal
Temporary Assistance to Needy Families Block grant and Safety Net
Assistance), Food Stamps, Medicaid Eligibility and Managed Care,
Employment Services, Day Care, and Emergency Services. Related
support programs are alsc a part of this Division including Medical
Utilization Review and Third Party Health Insurance. The several
programs will continue to develop and enhance collaborations within the



Self-Sufficiency Division, between the other two divisions of the
proposed Department of Human Services, and the other Blueprint
departments and community stakeholders. Many customers have
multiple service needs across several divisions and departments, and
streamlining and expediting self-sufficiency services and coordinating
those services with other Blueprint human services is a primary goal of
the new Division of Self-Sufficiency.

The top priority of the Division of Self-Sufficiency in 2008 will be
the transition the current CASA and Nursing Home programs to the new
Division of Senior and Adult Services. These programs will be integrated
with the services now operated by the Department of Senior Services
with the objective of consolidating long term care services. In particular,
this re-alignment plan supports a major New York State leadership
initiative to create a single point of entry for long term care services in
each county. Additional benefits of the re-organization will be operational
efficiencies created, improved customer access, economies of scale and
re-alignment and streamlining of management assignments. Initially
program transitions to the Division of Senior and Adult Services will be
accomplished through management agreements.

The major functional components of the Division of Self-
Sufficiency are described below.

e TEMPORARY ASSISTANCE & FOOD STAMPS PROGRAMS

The Temporary Assistance and Food Stamps Program manages
the Erie County Works Center (ECWC), Food Stamps, Employment and
Financial Planning Teams, and several Temporary Assistance teams
serving specialized populations. The major programs of assistance
managed by this section include Family Assistance, Safety Net
Assistance and non-Public Assistance Food Stamps (NPA-FS),
Emergency Assistance to Families and Emergency Assistance to Adults.

These programs are designed to provide eligible families and
individuals in need with basic economic support for daily living, adequate

food, shelter and access to quality medical care, and to encourage client
self-sufficiency.

Erie County Works Center: The first encounter that applicants
for benefits have with the Division is with The Erie County Works Center
(ECWC) which is the point of entry into the major program areas of the
Division of Self-Sufficiency. Walk-in applicants are screened for
emergency needs and/or are diverted from temporary assistance where
possible, .and/or are screened for ability to engage in employment
activities in keeping with the Erie County Work First philosophy. The
Erie County Works Center operation performs the initial intake and
screening functions for the major programs of Public Assistance,
Medicaid and Food Stamps. The Erie County Works Center also
provides short term emergency services for families or individuals facing
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utility shut-offs, evictions or homelessness. Other functions of the Erie
County Works Center include: domestic violence screening and
assessment referrals; drug and alcohol screening and referrals; disability
physical referrals; and, Family Preservation counseling to divert minor
applicants from temporary assistance and help them safely remain at
home if at all possible.

Employment and Financial Planning: A core team of staff are
dedicated to interviewing and certifying the eligibility of new Temporary
Assistance applicants for benefits. The team also makes the initial
linkage of clients to Employment Program units for employability
assessment and connects the clients to work participation activities or to
specialized units for those deemed temporarily unable to work or those
pending a determination of federal SSI eligibility.

Food Stamps Eligibility Teams: These teams interview and
certify eligibility of applicants for non-Public Assistance Food Stamps
(NPA-FS). Those determined eligible receive Food Stamp benefits only
and do not receive cash Temporary Assistance. These teams also
maintain and recertify the cases of recipients.

e . EMPLOYMENT PROGRAMS

The Employment Program units enroll Family Assistance,
Safety Net Assistance and Food Stamp recipients in job search, work
experience and other “Work First” activities designed to enable them to
enter employment and to increase hours and earnings of those who are
employed. The Temporary Assistance and the Employment Program
are now integrated, resulting in placement of Temporary Assistance
cases of those determined to be employable into Transition-to-Work
teams. This better integrates all employment functions for clients
determined to be "employable” with their cash assistance management.
These staff work closely with Employment Assessment staff to link
clients to work preparation activities and to jobs. In addition, the
Temporary Assistance staff serving clients who require alcohol and
substance abuse recovery services were moved directly into the Multi-
Abuse Assessment Team (MAAT) which allows for collaboration with
employment counselors, Certified Alcohol and Substance Abuse
Counselors and community providers to work on common goals and
expectations with this specialized population.

The Employment Program also operates the Day Care unit which
authorizes day care payments for children to enable their parents to

participate in required work activities and/or to enter or -retain
employment.



e MEDICAID ELIGIBILITY AND MANAGED CARE PROGRAMS

The Medicaid Eligibility and Managed Care Programs determine
and certify the initial and continuing eligibility of needy families and
persons who are not receiving temporary assistance for medical
assistance provided through the Medicaid program. Medicaid costs are
monitored and controlled in this division through a Third Party Health
Insurance (TPHI) Unit which ensures that Medicaid is the payer of last
resort. The division also coordinates Medicaid and Family Health Plus
eligibility with Child Health Plus insurance program eligibility for covered
children ensuring a smooth transition between programs when family
income or eligibility changes. Health screening and follow-up is provided
to Medicaid-eligible children through the Child/Teen Health Pian (CTHP).
These programs of assistance and services are designed to improve the
quality of health care received by eligible families and individuals in
need.

The Medicaid Reform Unit enrolls individuals into managed care
programs designed to change the provision of medical care from
emergent care to preventive case management care. The department
maintains managed care enroliment for all eligible clients for whom
enrollment is required, pursuant to a federal waiver that permits the
mandating of such enroliments, as well as for those clients who are
encouraged to voluntarily enroll.

s  MEDICAID LONG TERM CARE AND SPECIAL PROGRAMS

These Programs determine and certify eligibility for Long Term
Care services. A Nursing Home Unit reviews the appropriateness for
institutional level care in Skilled Nursing Facilities as a part of the
Medicaid eligibility determination. The Community Alternative Systems
Agency (CASA) screens and authorizes the most appropriate non-
institutional long-term care to Medicaid-eligible persons, maximizing the
utilization of less costly community based care (Long-Term Home Health
Care and Personal Care), thereby reducing the utilization of more costly
institutional care. The Medicaid Utilization Review Unit (MUR) is
responsible for Medical transportation paid for through Medicaid by
evaluating and approving requests for bus, taxi, wheelchair van, non-
emergency ambulance and air transportation services. Home Health
Review provides on-site monitoring of the activities of home care
providers under contract with the Department. The Client Restriction
program implements and monitors restrictions placed by the State
Department of Health on substance abusing clients’ use of primary care
and pharmacy services. Employability Reviews are conducted for
Temporary Assistance applicants and clients claiming a medical
exemption from employment requirements. Disability Determinations are
also completed to establish the Aid to the Disabled (AD) category of
Medicaid eligibility for Medicaid applicants or recipients where
appropriate.
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e REVENUES AND GRANTS

A portion of all program and administrative costs of the
department is reimbursed by the state and federal governments, after
subtracting revenues received from repayments, recoveries, and other
local sources. The reimbursement percentages vary according to the
specific funding stream involved and according to the specific program or
type of administrative activity. Federal participation is not available for
some programs such as Safety Net Assistance. The county is usually
required to share equally with the state any costs for which there are no
federal participation. Any reduction in federal or state participation
during the fiscal year may require a corresponding increase in county
costs. The department is increasingly subject to a series of state and
federal reimbursement caps on both program and administrative
accounts. It is expected that these limits will continue.

The department is also the recipient of state and federal grants.
These grants provide for a variety of employment and training programs
for recipients of Family Assistance, Safety Net Assistance and Food
Stamps. They also support programs such as the Home Energy
Assistance Programs (HEAP) for eligible county residents, and Legal
Assistance to the Disabled (LAD). The Flexible Fund for Family Services
provides TANF funds for a variety of programs. Day care programs for
both temporary assistance and non-temporary assistance low income
individuals are funded through a Child Care Block Grant.

MISSION STATEMENT

The mission of the Department of Social Services is to maximize
the personal independence and economic self-sufficiency of children,
adults and families in Erie County by diverting them from unnecessary
usage of public resources, hastening the movement of customers
through the Social Services system and ensuring their permanent exit
from the system. We are committed to providing quality social and
economic services to all customers in a timely, humane, and financially
responsible manner through a team of knowledgeable, well-trained
professionals in collaboration with community partners.



PRINCIPAL GOALS

To succeed in accomplishing our mission, our principal goals are:

1.  Achieve personal independence and economic self-
sufficiency at the earliest possible time for all
applicants/clients of the Department of Social Services.

2. Preserve and ensure safe family units for all children and
adults in Erie County.

3. Ensure the most efficient and cost effective use of public
resources.

PROGRAM AND SERVICE OBJECTIVES
OFFICE OF THE COMMISSIONER

.To assure a smooth transition from welfare to work and self-
sufficiency by providing appropriate transitional support services.

To provide information to the County Executive, Legislature, state
and local officials, the media and constituents consistent with
state and federal regulations.

To administer an effective personnel system and coordinate all

personnel, payroll and labor relations activities consistent with
Civil Service Law.

To ensure that public assistance and social services are provided
in a timely and cost-effective manner and in compliance with all
applicable state and federal laws, regulations and requirements.

To monitor and ensure adherence to policies and procedures to
ensure integration in the delivery of benefits and services,
minimize error rates in state and federal audits, reduce the
potential of fiscal sanctions against the department and to
maximize federal and state reimbursement.

FISCAL MANAGEMENT

To collect and record statistical and fiscal data, make projections,
and to estimate appropriations and revenues in order to prepare
and monitor the annual departmental budget.

233

To disseminate statistical and fiscal data required to support
decision-making and to meet informational needs throughout the
department and in response to other inquiry from various entities.

To ensure that state and federal reimbursement claims are
accurately prepared and promptly submitted for payment as
scheduled. .

To estimate impacts of legislative changes and to maintain
contacts with NYSDSS staff regarding implementation of these
changes.

To prepare legislative resolutions for consideration to ensure
continued funding of critical mandated programs and services.

LEGAL SERVICES SUPPORT DIVISION

To establish paternity, develop child support orders and locate
financially responsible parents for both public assistance
recipients and non-public assistance custodial parents in need of
child support payments.

To monitor the collection of child support payments for public
assistance cases and non-public assistance cases as ordered by
the Family Court.

To represent the department in court in efforts to protect children
from abuse and neglect.

To investigate the availability of client assets and resources and to

ensure collection of appropriate resources as repayment for aid
received.

To investigate complaints or allegations of welfare fraud and
assist the District Attorney in preparing fraud cases for possible
criminal prosecution.

ADMINISTRATIVE SUPPORT SERVICES DIVISION

To microfiche, digitally image, store, maintain and provide
accurate client case records of eligibility and assistance to staff in
all program areas of the department.

To provide systems and programming support and systems
development for all department mainframe, personal computer
and network computer functions.

To develop methods and procedures which are consistent with
federal, state and local laws and provide written procedure
documentation to staff.



To maintain and support the State Welfare Management System,
other state systems and local networks.

To produce periodic and special program, fiscal and management
reports from local and state data systems as required to support
departmental operations.

To provide for the development of staff through an effective
Professional Development Program which comprehensively
addresses the needs of staff and the need for a professionally
trained workforce in the department.

SERVICES DIVISION

To investigate and determine the validity of reports of suspected
child abuse and neglect, and take appropriate emergency action
required to ensure the protection of children who are the subjects
of abuse/neglect reports.

To perform child welfare intake functions for all families voluntarily
accessing child welfare services and to make necessary referrals
for preventive services or to accomplish foster care placement.

To certify entittement program eligibility as appropriate for children
in receipt of Child Welfare and other services.

To provide foster care for children and youth and to implement

service plans leading to permanent living situations for children in
care.

To provide direct foster care prevention services and monitor

those preventive services provided through community based
contract agencies.

To evaluate, certify and supervise foster and adoptive homes
approved and certified by the Department and to monitor foster
care services provided through voluntary agencies.

To work in partnership with the Department of Mental Health and
Community Providers in successfully linking children in residential
placement to wraparound services.

To manage payment of adoption subsidies provided for hard-to-
place children after finalization of adoption.

To provide foster care and monitor service plans for youth who
are adjudicated juvenile delinquents or persons in need of
supervision and ordered into custody of the Commissioner of
Social Services by the Family Court.
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To provide supportive services and training to assist youth in
foster care to successfully make the transition to independent
living upon discharge from care.

To provide homemaker services, housing assistance and
information and referral services to eligible families and individuals
or as part of service case plans.

To provide Home Economist services required to maintain clients
in a home environment.

To certify and inspect homes for impaired adults who are not able
to live independently but do not require placement in a skilled
nursing facility.

To provide domestic violence assessment and counseling
services.

DIVISION OF SELF-SUFFICIENCY

TEMPORARY ASSISTANCE AND FOOD STAMPS PROGRAMS

To accept applications for assistance andfor services from
families and individuals, determine primary needs, and to connect
clients to the most appropriate assistance program, service area
or community resource that will lead to welfare diversion,
employment, or necessary temporary assistance.

To provide or refer to short-term emergency services those

families or individuals facing utility shut-off, eviction or
homelessness.

To perform domestic violence screening and drug/alcohol
screening and referrals for assessment. To provide Family
Preservation counseling to divert minor applicants from
Temporary Assistance if at all possible.

To provide Safety Net Assistance to clients with emergency needs
that cannot be met through recurring federal SSi benefits.

To provide Utility Guarantees to SSI recipients faced with utility
shutoff.

To assure a smooth transition from welfare to work and self-
sufficiency by providing appropriate transitional support services.



To evaluate applicants and determine eligibility for Temporary
Assistance [Family Assistance (FA) and Safety Net Assistance
(SNA)].

To provide ongoing case maintenance of assisted FA and SNA
cases to ensure continued eligibility, proper benefit levels and the
closure of ineligible cases.

To evaluate and determine eligibility for Food Stamps for
applicants who do not receive Temporary Assistance.

To provide on-going case maintenance for Food Stamp (non-
public assistance) cases to ensure continued eligibility, proper
benefit levels and the closure of ineligible cases.

EMPLOYMENT PROGRAMS

To effectively administer the Comprehensive Employment
Program grants which enroll FA, SNA and Food Stamp recipients
in job search, workfare and other “Work First” activities designed
to secure employment, and to fulfill required work participation
activities.

To authorize child care payments for eligible children from the
New York State Child Care Block Grant.

To maintain the TA eligibility for employable Family Assistance
and Safety Net clients and support and prepare them for the
transition to work.

MEDICAID ELIGIBILITY AND MANAGED CARE PROGRAMS

To evaluate applicants and determine eligibility for Medicaid
assistance for applicants who do not receive public assistance.

To provide ongoing case maintenance for active Medicaid cases
to ensure continued eligibility and the closure of ineligible cases.

To process applications for the Medicare Premium Payment
Program.

To enroll, maintain and expand the participation of clients and
providers in managed health care programs.

To inform Medicaid households with individuals under age 21 of
the availability of Child/Teen Health Plan services and prenatai
care, and to periodically offer assistance in obtaining medical and
dental care and transportation in accordance with mandated
regulations.
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To ensure the efficient transition of covered children between the
Child Health Plus and Medicaid programs as family income and
eligibility changes require.

To evaluate Medicaid cases for the availability of private third
party health insurance coverage, and to ensure that this coverage
is noted in the client case record and eligibility documentation.

MEDICAID LONG TERM CARE AND SPECIAL PROGRAMS

To work with providers, clients, families and the community to
ensure the provision of quality, cost-effective health and long-
term care services to the frail elderly, the disabled and other
Medicaid recipients.

To process applications for Medicaid from nursing home patients
and provide on-going case maintenance for active nursing home
cases.

To receive, evaluate and process Medicaid applications for home
based personal care services.

To continue to evaluate need and authorize the instaliation of

personal emergency response systems to increase client safety
and independence.

To complete and monitor the results of a project to decrease
Medicaid costs and improve transporter efficiency for wheelchair
transportation authorized by the Department.

To review Medicaid utilization, and determine disability or
employability of public assistance applicants and recipients.

To review home care service plans for appropriateness and cost-
effectiveness.

To provide on-site monitoring of the activities of home based

personal care provider agencies under contract to the
Department.

To review, evaluate and approve/disapprove requests for medical
transportation.

TOP PRIORITIES FOR 2008

To implement, in partnership with other County departments and
Family Court, a standard family orientation to wraparound
services that will reinforce the centrality of the family in both
service planning coordination and delivery.



To implement a new program for Medicaid provider fraud
investigation and recovery, including appropriate staffing and
contracted services, in cooperation with the New York State
Health Department.

To define and begin development of an Integrated Data
Warehouse System and Case Management System for client
data common to the County’s Human Services departments for
targeted case management.

To enhance and expand the use of Electronic Eligibility
Determination System (EEDS) in cooperation with New York
State.

To work with those TA clients medically exempt from employment
requirements to complete early identification of permanent
disabilities and connect them to federal Supplemental Security
Income (SSI) benefits.

To expedite the rehabilitation of temporarily disabled clients
through monitoring and case management.

To improve the TANF work participation rate to 50% as required
by federal TANF reauthorization.

To evaluate the current structure of services to Temporary
Assistance clients with alcohol and substance abuse addictions.

To increase the number of public assistance applicants age 16 -
20 returning to their parent's home or other adult supervised
setting and thereby diverting them from public assistance.

To improve the timeliness of the processing of Medicaid cases.

To process applications for Family Health Plus and enroll
applicants into their choice of Family Health Plus Plans.

To further reduce the time attributed to legal procedures between
a child’s entry into the Foster Care system and implementation of
a permanent plan for his or her care.

To maintain benchmarks to monitor child support activities for the
purpose of ensuring compliance with the five standards
established by the federal government to measure the success of
the child support program.

To establish an automated process to maximize major medical
health insurance reimbursement for Medicaid recipients.

236

To increase coliections on Welfare Fraud and Overpayment
accounts by 70%.

To improve timeliness in the processing of child day care provider
payments. :

To increase the number and percent of applications for Public
Assistance diverted or withdrawn through expanded on-site case
management and the increased emphasis on job assessment and
job search within 24 to 48 hours of receipt of an application at the
Erie County Works Center.

To successfully meet the national benchmarks for compliance with
the Adoption and Safe Families Act safety and permanency
review standards.

To reduce the average length of stay for children in residential
treatment centers to a period of six (6) months.

To establish crisis response capacity for children enrolied in
wraparound services for Mobile Crisis Outreach, Overnight
Respite and Short Term Residential Placement.

To reduce the number of children in foster care institutional levels
of care by 25% by December 2008.

To implement in partnership with Erie County Family Court,
contract providers and the State Office of Children and Family
Services a concurrent planning model (for return home or

adoption) to expedite permanency options for children in Foster
Care.



KEY WORKLOAD ACTIVITIES

OFFICE OF THE COMMISSIONER

Actual  Estimated Estimated
2006 2007 2008
Number of employees hired 189 200 140
Number of employees released 170 120 70
Number of Home Energy 120,000 105,000 120,000
Assistance Program (HEAP)
payments processed
FISCAL MANAGEMENT
Actual Estimated Estimated
2006 2007 2008
Budget accounts monitored 253 233 254
Data files maintained 223 223 223
LEGAL SERVICES SUPPORT DIVISION
Actual Estimated Estimated
2006 2007 2008
Percentage of Out of Wedlock 86.1% 89.0% 90.0%
Children on IV-D caseloads with
paternity adjudicated or acknowledged
Percentage of IV-D cases with 67.0% 75.0% 77.0%
a support order established
Number of Public Assistance 9,594 9,569 9,600
child support cases
Number of former Publié 30,435 30,380 30,250
Assistance child support cases
Number of child support 14,097 14,232 14,550

cases never having received
Public Assistance
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Actual Estimated Estimated
2006 2007 2008
Total Child Support Cases 54,126 54,181 54,400
Successful applications for 424 394 400
disability benefits
Total fraud compiaints received 6,256 5,938 6,300
Total documented overpayment 2,028 2,176 2,300
cases
Front End Detection System 4,417 5,400 6,000

(FEDS) referrals investigated

ADMINISTRATIVE SUPPORT SERVICES DIVISION

Actual Estimated Estimated
2006 2007 2008

Number of personal computers 1,200 1,250 1,300
supported
Number of Help Desk 2,100 1,200 1,800
calls satisfied
Number of applications for 87,852 102,204 103,000
all program areas processed
for assistance
Average monthly WMS 52,218 51,800 52,000

transactions processed

Number of documents

7,456,751 11,624,590 8,715,000
processed into case records

Total dollars collected $22.8 $21.5 $22.0
posted to accounts and
deposited (millions)

Number of client or vendor 169,466 160,500 163,000
checks issued and reconciled
(TA/JCWS/Vendor/Acct. Rec.)
Number of pieces of mail 1,106,196 1,076,429 1,100,000

processed through the
mail room to the post office



Actual Estimated Estimated
2006 2007 2008

Total dollars of SS! Interim
Assistance Recouped

$3,181,300 $2,200,000 $2,500,000

New employee orientations 105 180 120
provided
Number of half-day training 447 450 475
sessions provided
Training program staff-sessions 2,605 2,500 3,000
attended
Number of employees in 63 65 109
educational programs
SERVICES DIVISION
Actual  Estimated Estimated
2006 2007 2008

Number of clients receiving 1,650 1,700 1,700
Home Economist services
Reports of child physical abuse 528 580 600
Investigated
Reports of child neglect 9,118 9,500 9,500
investigated
Total number of children 14,953 15,000 15,200
reported to be maltreated
Total persons receiving adult 1,110 1,200 1,250
protective and preventive services
Number of children provided 3,820 3,790 4,100
services to prevent foster care
Number of persons receiving 25 25 25
unmarried parent services
Children in foster care 1,162 1,201 1,201
placements (not including
adoption subsidies)
Number of adoptions finalized 180 197 170
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Actual Estimated Estimated

2006 2007 2008
Number of children receiving 2,071 2,120 2,120
adoption subsidies
Number of foster homes certified 250 245 245
and maintained
Persons provided information 800 800 800

and referrals (by Adult Service
casework staff only)

DIVISION OF SELF-SUFFICIENCY
TEMPORARY ASSISTANCE AND FOOD STAMPS PROGRAMS

Actual Estimated Estimated

2006 2007 2008
Non-resident reimbursements 120 130 130
and/or return transportation
provided
Emergency assistance 15,850 16,000 16,500
determinations completed v
Homeless person assistance 2,400 2,475 2,550
determinations completed
Average monthly Temporary - 12,479 12,355 12,697
Assistance cases maintained
Number of new applications 26,450 27,283 28,142
processed
Number of cases closed 13,940 14,799 15,711
Authorization transactions 180,703 178,272 183,816
completed
Average monthly non- 39,745 41,235 42,781
Public Assistance (NPA-FS)
cases maintained
Non-public assistance 28,744 28,765 30,000
{NPA-FS) applications for
Food Stamps processed
Food Stamp recertifications 41,558 44,260 45,000



EMPLOYMENT PROGRAMS

Safety Net Assistance
client interviews

Family Assistance
client interviews

Safety Net Assistance
clients entering employment

Family Assistance
clients entering employment

Number of families receiving
child care

Number of children that
received child care

Actual

2006

4,765

14,362

730

1,823

2,791

4,607

Estimated

2007

5,800

10,000

900

1,600

2,744

4,617

Estimated

2008

5,800

10,000

900

1,600

2,744

4,617

MEDICAID ELIGIBILITY AND MANAGED CARE PROGRAMS

Number of clients enrolled in

Medicaid Managed Care Programs

Medicaid eligibility interviews
conducted

Non-public assistance Medicaid
caseload maintained

Medicaid recertifications
processed

Disability interviews conducted
Cases with disability Medicaid

Number of persons enrolled
in Family Health Plus program

Actual

2006

69,434

28,734

53,333

48,346

500
6,387

14,027

Estimated

2007

70,156

33,003

52,709

43,721

500
6,651

13,648

Estimated

2008

77171
36,304
52,709
45,096

500
6,917

14,330
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Third party health insurance

Actual
2006

$92.0

Medicaid cost avoidance ($ millions)

Estimated
2007

$100.0

Estimated
2008

$100.0

MEDICAID LONG TERM CARE AND SPECIAL PROGRAMS

Total nursing home cases
under care

Total nursing home
recertifications processed

New nursing home Medicaid
applications processed

Average number of home care
cases per month (CASA)

Disability cases reviewed for
validity

CASA Medicaid eligibility
interviews conducted

Employability determinations
reviewed for validity

Number of home care provider
reviews completed

Home Health Review
complaints investigated

Restricted Recipient Program
registrations maintained

Home Health Review
client evaluations completed

Number of clients data
entered for community-
based waiver programs

Actual
2006

5,967

4177

1,433

2,658

906

253

705

295

46

1,285

Estimated

2007

5,747

4,036

1,360

2,712

900

268

132

10

20

250

100

1,200

Estimated

2008

5,632

3,950

1,310

2,766

900

271

140

19

20

290

200

1,250



Actual

2006
Medical transportation 9,604
requests reviewed
Wheeichair transportation 10,241
prior approved
Wheelchair prior authorizations 10,169

data entered

Estimated
2007
10,000

10,000

10,000

Estimated
2008
10,000

10,000

10,000

COST PER SERVICE UNIT OUTPUT

Actual

2006
Benefit cost per public $10,316
assistance case assisted
(includes TA benefits, EAA,
Food Stamps and Medicaid)
Administrative cost per dollar $0.081
of benefit cost for public
assistance cases assisted
Benefit cost per active $13,341
non-PA and SSI Medicaid
Administrative cost per dollar $0.023
of benefit cost for active non-
PA and SSI Medicaid cases
Benefit cost per non-PA $2,254
Food Stamp household assisted
Administrative cost per dollar $0.089
of non-PA Food Stamp
Program cost
Program cost per child in $39,957
Foster Care (exclusive of
adoption subsidies)
Administrative cost per dollar $0.191

of Foster Care Program cost

Budgeted
2007

$10,587

$0.084

$13,017

$0.025

$2,303

$0.101

$42.115

$0.201

Estimated
2008

$10,460

$0.088

$13,026

$0.026

$2,353

$0.101

$43,968

$0.189
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Actual Budgeted Estimated
2006 2007 2008
Administrative cost per dollar $0.205 $0.248 $0.236
of recoveries and cost avoidance
from fraud, resources and overgrants
Administrative cost per dollar $0.126 $0.144 $0.148
of child support collected
OUTCOME MEASURES
Actual Estimated Estimated
2006 2007 2008
Percent of applicants diverted 60% 61% 63%
from Temporary Assistance utilizing
self-sufficiency/welfare diversion
case management services
Percent change, compared 0.90% 1.17% 2.77%
to prior year, in total Public
Assistance cases assisted
Percent change, compared 1.00% 2.41% 0.00%
to prior year, of children in
subsidized adoption placement
Average monthly percent 60% 65% 76%
of eligible individuals enrolled in
Medicaid Managed Care programs
Total child support collected $70.41 $72.80 $74.90
for Public Assistance and Non-Public
Assistance Children (million doliars)
Annual resource or repayment $12.20 $11.10  $12.10
collections (million dollars)
Federal SSA/SSI Disability $3.18 $3.20 $3.40

Interim Assistance recovered
(State/local offsets) for
successful disability appeals
on behalf of Public Assistance
clients (million dollars)



Actual Estimated Estimated
2006 2007 2008

Total Public Assistance, Medicaid $4.00 $4.25 $4.50
and Food Stamp cost avoidance from

Front End Detection System (FEDS) and

Eligibility Verification Review (EVR)

Special Investigation reviews (million dollars)

Average length of stay in days 30 27 25
of families residing in an
emergency shelter

Percent of youth in foster 42% 45% 48%
care with goal of independent
living who are employed

Percent of youth in foster care 89% 92% 95%
with a goal of independent living
who are attending educational

programs
PERFORMANCE GOALS
Goal Goal Goal Goal
2007 2008 2009 2010
To ensure that 40 percent 180 180 180 180

of families affected do not
exceed the Federal five year
welfare time limit: shifts to
safety net assistance avoided

To increase the percentage of 40% 42% 44% 46%
active employable Temporary

Assistance to Needy Families

(TANF) recipients with employment

earnings

To increase the proportion of 62% 63% 64% 65%
subsidized adoption cases and

thereby reduce the total number

of children in a child welfare

foster care placement.
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TITLE

WELFARE TO WORK COORDINATOR
ASSISTANT SOCIAL SERVICES PROGRAM DIRECT
ASSOCIATE EMPLOYMENT COUNSELOR

CHIEF CHILD SUPPORT INVESTIGATOR

CHILD PROTECTIVE TEAM LEADER
COORDIANTOR, DOMESTIC VIOLGENCE (SOC SR
EMPLOYER RELATIONS COORDINATOR
FAMILY COURT LEGAL LIAISON

JUNIOR PROGRAMMER ANALYST

JUNIOR PROGRAMMER ANALYST SOC SRV 55A
SENIOR FISCAL ANALYST

SOCIAL CASE SUPERVISOR UNIT

SOCIAL SERVICES CLINICAL SPECIALIST
SUPERVISING MEDICAL SOCIAL WORKER
SYSTEMS SUPPORT SPECIALIST

HEAD SOCIAL WELFARE EXAMINER

PRINCIPAL MEDICAID REFORM SPECIALIST
PRINCIPAL PARALEGAL-CONTRACTS

SENIOR CHILD PROTECTIVE WORKER

SENIOR EMPLOYMENT COUNSELOR

SENIOR HOME ECONOMIST

SENIOR SPECIAL INVESTIGATOR

SOCIAL CASEWORKER

STAFF DEVELOPMENT CONTRACT MONITOR
SUPERVISING CHILD SUPPORT INVESTIGATOR
SUPERVISOR OF CLAIMS ADMINISTRATION
WORKFORCE DEVELOPMENT SPECIALIST
CHIEF SECRETARIAL TYPIST

EMPLOYMENT COUNSELOR

EMPLOYMENT COUNSELOR (SPANISH SPEAKING)
EMPLOYMENT COUNSELOR SS 55A

ENERGY CRISIS ASSISTANCE WORKER #4
MEDICAL SOCIAL WORKER

SENIOR CASEWORKER

SENIOR SOCIAL SERVICES PROGRAM SPEC
SUPERVISING PARALEGAL

SUPERVISOR OF ACCOUNTS

WORKFORCE TRAINER

CHIEF RECORDS CLERK
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TITLE

CHILD PROTECTIVE WORKER

CHILD PROTECTIVE WORKER (SPANISH SPK)
COMPUTER PROGRAMMER

ENERGY CRISIS ASSISTANCE WORKER #3
PRINCIPAL WORK FOR RELIEF SUPERVISOR
SENIOR CHILD SUPPORT INVESTIGATOR
SENIOR MEDICAID REFORM SPECIALIST
SOCIAL CASEWORKER |

SOCIAL SERVICES LOGISTICES COORDINATOR
SOCIAL SERVICES PROGRAM SPECIALIST
SPECIAL INVESTIGATOR

UTILIZATION REVIEW NURSE
ADMINISTRATIVE CLERK

ASSISTANT SPECIAL INVESTIGATOR
ASSISTANT SPECIAL INVESTIGATOR SS 55A
CASEWORKER

CASEWORKER (SPANISH SPEAKING)
CASEWORKER INTERN

CHIEF ACCOUNT CLERK

CHILD PROTECTIVE WORKER

CHILD PROTECTIVE WORKER (SPANISH SPK)
CHILD SUPPORT INVESTIGATOR

CHILD SUPPORT INVESTIGATOR (SPANISH SPK)
INFORMATION SYSTEMS OPERATOR
PRINCIPAL SECRETARIAL TYPIST

PRINCIPAL STORES CLERK

RESOURCE ADJUSTOR

SENIOR PARALEGAL

SENIOR PERSONNEL CLERK

SENIOR SOCIAL SERVICES TEAM WORKER
SENIOR SOCIAL WELFARE EXAMINER
PAYROLL & ROSTER CLERK

CASE ASSISTANT (SOCIAL SERVICES) 55A
CASE ASSISTANT-SOCIAL SERVICES
CASHIER

CONFIDENTIAL AIDE-SOCIAL SERVICES
MEDICAID REFORM SPECIALIST

PAYROLL & ROSTER CLERK

PERSONNEL CLERK
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TITLE

PRINCIPAL CLERK

SECRETARIAL TYPIST

SENIOR ACCOUNT CLERK

SOCIAL WELFARE EXAMINER

SOCIAL WELFARE EXAMINER SPANISH SPEAKING
SOCIAL WELFARE EXAMINER SS 558
ENERGY CRISIS ASSISTANCE WORKER #2
PARALEGAL

PAYROLL CLERK

SENIOR CHAP HEALTH AIDE

SENIOR DATA ENTRY OPERATOR

SOCIAL SERVICES TEAM WORKER
SOCIAL WELFARE EXAMINER

ACCOUNT CLERK

ACCOUNT CLERK-TYPIST

DATA ENTRY OPERATOR

DATA ENTRY OPERATOR(SOCIAL SERVICES)55B
DELIVERY SERVICE CHAUFFEUR

SENIOR CLERK-STENOGRAPHER

SENIOR CLERK-TYPIST

WORK FOR RELIEF SUPERVISOR

CHAP HEALTH AIDE

HOMEMAKER

INPUT-OUTPUT PREPARATION CLERK
LABORER

RECEPTIONIST

SENIOR CLERK

ENERGY CRISIS ASSISTANCE WORKER #1
CLERK

CLERK (SOCIAL SERVICES) 55B

CLERK TYPIST

CLERK TYPIST (SOCIAL SERVICES( 558
CLERK TYPIST (SPANISH SPEAKING)

TOTAL POSITIONS
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2008 Budget Estimate - Summary of Personal Services

Fund Center: 120

Job Prior Year 2006 Current Year 2007 Ensuing Year 2008
Social Services Group No: Salary No: Salary No: Dept-Req No: Exec-Rec  No: Leg-Adopt Remarks
Cost Center 1201020 Commissioner's Office
Fullme | Positons
1 COMMISSIONER OF SOCIAL SERVICES 20 1 $118,402 1 $118,402 1 $122,266 1 $122,266
2 FIRST DEPUTY COMMISSIONER OF SOCIAL S 18 1 $103,642 1 $103,642 1 $104,439 1 $104,439
3 CHIEF SECRETARIAL TYPIST 09 1 $51,888 2 $89,434 2 $90,122 2 $90,122
4 PRINCIPAL SECRETARIAL TYPIST 07 1 $43,880 1 $43,880 1 $44,217 1 $44,217
5 CONFIDENTIAL AIDE-SOCIAL SERVICES 06 1 $35,840 2 $66,158 2 $66,667 2 $66,667
6 PUBLIC RELATIONS AIDE 06 1 $35,840 0 $0 o $0 0 $0
7 SECRETARIAL TYPIST 06 1 $36,654 1 $37,461 1 $37,749 1 $37,749
8 SOCIAL WELFARE EXAMINER 06 1 $36,654 1 $35,840 1 $36,116 1 $36,116
Totai: 8  $462,800 9  $494,817 g $501,576 9  $501,576
Cost Center 1201030 HR Develop. & Quality Assurance
Fulltime | Posiions .
1 STAFF DEVELOPMENT DIRECTOR 13 1 $72,817 1 $71,230 1 $52,649 1 $52,649
2 SENIOR STAFF DEVELOPMENT CONTRACT M 12 1 $75,037 0 $0 v $0 0 $0
3 STAFF DEVELOPMENT COORDINATOR 12 2 $128,633 3 $174923 3 $176,269 3 $176,269
4 SECRETARIAL TYPIST 06 1 $38,247 1 $38,247 1 $39,352 1 $39,352
Total: 5 $314,734 5  $284,400 5 $268,270 5 $268,270
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2008 Budget Estimate - Summary of Personal Services

Fund Center: 120 Job Prior Year2006  Current Year 2007 Ensuing Year 2008
Social Services Group No: Salary No: Salary No: Dept-Req No: Exec-Rec No: Leg-Adopt Remarks

Cost Center 1201040 Personnel/Payroll

Full-time Positons

1 PERSONNEL SUPERVISOR (SOCIAL SERVICE 14 1 $67,758 1 $67,758 1 $69,944 1 $69,944
2 SENIOR PERSONNEL CLERK 07 1 $42,958 1 $42,958 1 $43,289 1 $43,289
3 PAYROLL & ROSTER CLERK 06 0 $0 1 $35,840 1 $36,936 1 $36,936
4 PAYROLL & ROSTER CLERK 06 1 $34,451 1 $35,840 1 $36,116 1 $36,116
5 PERSONNEL CLERK 06 2 $71,680 1 $35,840 1 $36,936 1 $36,936
6 PAYROLL CLERK 05 3 $99,291 5 $165,065 5 $166,335 5 $166,335
7 ACCOUNT CLERK-TYPIST 04 1 $30,930 1 $26,686 1 $26,892 1 $26,892
8 SENIOR CLERK-STENOGRAPHER 04 1 $31,462 1 $26,686 1 $26,892 1 $26,892
9 SENIOR CLERK 03 1 $29,576 1 $29,576 1 $30,302 1 $30,302
16 CLERK TYPIST 01 1 $22,747 1 $25,104 1 $26,223 1 $26,223
Total: 12  $430,853 14 $491,353 14  $499,865 14 $499,865
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2008 Budget Estimate - Summary of Personal Services

Fund Center: 120 Job Prior Year2006  Current Year 2007 Ensuing Year 2008
Social Services Group No: Salary No: Salary No: Dept-Req  No: Exec-Rec

No:

Leg-Adopt Remarks

Cost Center 1201050 HEAP-Home Energy Asst. Prog.

Ful-time | Posiions .
1 DIRECTOR OF ENERGY PROGRAMS 13 1 $52,248 1 $72,817 1 $73,377 1 $73,377
2 SENIOR SPECIAL INVESTIGATOR 10 1 $53,543 1 $54,748 1 $55,169 1 $55,169
3 ENERGY CRISIS ASSISTANCE WORKER #4 09 0 $0 1 $41,964 1 $44,504 1 $44,504
4 ENERGY CRISIS ASSISTANCE WORKER #3 08 3 $136,562 3 $132,513 3  $135,579 3  $135579
5 ENERGY CRISIS ASSISTANCE WORKER #2 05 9  $285,500 9 $277,355 9 $283,634 9  $283,634
6 ENERGY CRISIS ASSISTANCE WORKER #1 02 9  $234,732 9 $227,538 9  $240,455 9  $240,455
Total: 23  $762,585 24  $806,936 24 $832,718 24 $832,718

Parttime | Posions
1 ENERGY CRISIS ASSISTANCE WORKER #2 (P 05 24  $305,712 24 $307,320 24 $307,320 24 $307,320
2 HOUSEKEEPER PT 04 1 $6,861 1 $6,861 -1 $6,861 1 $6,861
3 ENERGY CRISIS ASSISTANCE WORKER #1 (P 02 14 $158,428 14 $157,022 14 $157,022 14 $157,022
Total: 39  $471,001 39 $471,203 39 $471,203 39 $471,203

Seasonal | Posiions
1 ENERGY CRISIS ASSISTANCE WKR 2 (SEAS) 05 6 $76,222 6 $76,802 6 $76,802 6 $76,802
2 DATA ENTRY OPERATOR (SEASONAL) 04 3 $26,894 3 $27,444 3 $27,444 3 $27,444
3 ENERGY CRISIS ASSISTANCE WKR 1 (SEAS) 02 6 $65,597 6 $67,624 6 $67,624 6 $67,624

Total: 15  $168,713 15  $171,870 15  $171,870 15  $171,870
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2008 Budget Estimate - Summary of Personal Services

Fund Center: 120

Jop Prior Year 2006 Current Year 2007 Ensuing Year 2008
Social Services Group No: Salary No: Salary No: Dept-Req No: Exec-Rec No: Leg-Adopt Remarks
Cost Center 1201060 Fiscal Management
Fulktime | Positons ...
1 SENIOR MANAGEMENT & ORGANIZATIONAL C 16 1 $91,570 1 $93,627 1 $94,347 1 $94,347
2 MANAGEMENT AND ORGANIZATIONAL CONSU 14 1 $72,746 1 $74,408 1 $74,980 1 $74,980
3 CHIEF FISCAL ANALYST 12 1 $47,740 1 $47,740 1 $48,107 1 $48,107
4 SENIOR FISCAL ANALYST 11 1 $58,849 1 $60,152 1 $60,614 1 $60,614
5 SUPERVISOR OF CLAIMS ADMINISTRATION 10 0 $0 1 $56,382 1 $56,382 1 $56,382
6 SUPERVISOR OF ACCOUNTS 09 1 $50,785 1 $50,785 1 $52,287 1 $52,287
7 CHIEF ACCOUNT CLERK 07 1 $32,537 1 $32,537 1 $32,788 1 $32,788
8 PRINCIPAL CLERK 06 2 $77,316 2 $78,102 2 $78,702 2 $78,702
9 SENIOR ACCOUNT CLERK 06 1 $37,461 1 $37,461 1 $38,541 1 $38,541
Total: 9  $469,004 10  $531,194 10  $536,748 10  $536,748
Cost Center 1202020 Administration
Ful-ime | Positions
1 ASSISTANT COMMISSIONER SYSTEMS DEV 16 1 $91,570 0 $0 0 $0 o $0
2 ASSISTANT COMMISSIONER-ADMINISTRATIO 16 0 $0 1 $91,570 1 $92,274 1 $92,274
3 PRINCIPAL SECRETARIAL TYPIST 07 1 $42,045 1 $42,958 1 $43,289 1 $43,289
Tota: 2 $1 33,615 2 $134,528 2  $135,563 2 $135,563
Cost Center 1202030 Technical Support
Fulktime | Positions o
1 DATABASE ADMINISTRATOR 14 1 $77,954 1 $77,954 1 $78,554 1 $78,554
2 SENIOR PROGRAMMER ANALYST 14 1 $76,163 1 $76,163 1 $76,749 1 $76,749
3 PROGRAMMER ANALYST 12 7 $442.280 7  $429,324 7  $434,084 7  $434,084
4 JUNIOR PROGRAMMER ANALYST 11 2 $111,197 2 $111,197 2 $112,052 2 $112,052
5 JUNIOR PROGRAMMER ANALYST SOC SRV 55 1 1 $60,152 1 $60,152 1 $61,924 1 $61,924
6 SOCIAL SERVICES NETWORK ADMINISTRATO 11 1 $60,152 0 $0 - 0 $0 0 $0
7 COMPUTER PROGRAMMER 08 1 $42,821 1 $43,836 1 $44,173 1 $44,173
8 SENIOR CLERK-TYPIST 04 1 $33,045 1 $33,571 1 $33,829 1 $33,829
Total: 15  $903,764 14  $832,197 14 $841,365 14 $841,365
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2008 Budget Estimate - Summary of Personal Services

Fund Center: 120

Jop Prior Year 2006 Current Year 2007 Ensuing Year 2008
Social Services Group No: Salary No: Salary No: Dept-Req No: Exec-Rec No: Leg-Adopt Remarks
Cost Center 1202040 System Support
Ful-ime | Posttions o
1 SYSTEMS SUPPORT SPECIALIST 11 5 $303,360 6 $366,112 6 $370,234 6  $370,234
2 SENIOR SOCIAL SERVICES PROGRAM SPEC 09 1 $37,546 1 $48,589 1 $48,963 1 $48,963
Total 6  $340,906 7  $414,701 7  $419,197 7  $419,197
Cost Center 1202050 Program Support
Fultime | Positions
1 SOCIAL SERVICES PROGRAM SUPPORT DIRE 13 1 $71,230 1 $72,818 1 $73,377 1 $73,377
2 ASSISTANT SOCIAL SERVICES PROGRAM DIR 11 1 $60,152 1 $44,541 1 $44.884 1 $44,884
3 SENIOR SOCIAL SERVICES PROGRAM SPEC 09 5  $239,585 4 