
 
 
 

MEMORANDUM 
 

To:  Co-Chairs Clyde Burmaster & Kathy Konst 
 
From: Economic Development Chair James Allen 
 
Re: April and May, 2008 Meetings 
 
Date:  May 9, 2008 
 
 The Niagara Erie Regional Coalition Economic Development 
Subcommittee met April 1, 2008 at the Niagara County Center for 
Economic Development (NCCED) and May 5, 2008 in a joint meeting 
with the Government Affairs Subcommittee at the Erie County 
Industrial Development Agency (ECIDA).  Present for the April 
meeting were subcommittee members Allen, Burmaster, Cappellino, 
Ferraro, Konst, Morse, Murray. Orsi, and St. Pierre Smith (proxy by 
Craig Turner), as well as Regional Coalition Ad Hoc Member Michael 
Casale.  Present for the May meeting were subcommittee members 
Allen, Cappellino, Ferraro, Konst, Morse, Murray (proxy by Dan 
Barry), Orsi, St. Pierre Smith (proxy by Sarah Ham), and Titus; as 
well as Government Affairs Subcommittee members McMahon, 
Wendel, and Witul; and also Regional Coalition Ad Hoc Member 
Michael Casale, Dr. Kathryn Foster of the University at Buffalo 
Regional Institute, Graham Smith of the Buffalo Niagara Enterprise, 
and Rich Guarino of the Greater Buffalo Niagara Regional 
Transportation Council.  
 
Subcommittee Agenda: 
 New Subcommittee Chair James Allen began the April meeting by 
opening up the subcommittee’s agenda to the group for 
determination.  Issues initially included were:  

• The Regional Economic Development Strategy (REDS);  
• The small business assistance website;  
• The Regional Economic Development Database (REDD);  
• The IMPLAN economic impact model; 
• Bi-National economic development efforts; 
• The Empire State Development Upstate fund; 
• The Framework for Regional Growth; and 
• Brownfields legislation.        

 

NIAGARA ERIE REGIONAL COALITION 
275 OAK ST. SUITE 150 

BUFFALO, NEW YORK   14203 
PHONE: 716-856-6525 x121 FAX: 856-6754 

E-MAIL: tkniazuk@ecidany.com  
www.erie.gov/regionalcoalition  

Co-Chairs: 
Hon. Clyde Burmaster 
Hon. Kathy Konst 
 
Members: 
James Allen 
Dr. Ruth Bereson 
John Cappellino 
Dr. Deborah Curtis 
Hon. Paul Dyster 
Hon. Wright Ellis 
Samuel Ferraro 
Robert Gower 
Hon. Michele Iannello  
David Lacki 
Celeste Lawson 
Gregory Lewis 
Hon. Peter McMahon 
Hon. Barbara Miller-Williams 
Hon. John Mills 
Hal Morse 
Hon. Jason Murgia 
William Murray  
Hon. Sean O’Connor 
Christina Orsi 
John Percy 
Hon. Edward Rath III 
Hon. William Ross 
Laura St. Pierre Smith 
Hector Titus 
Peter Wendel 
 
Ad Hoc: 
Michael Casale 
Matthew Enstice 
Melinda Rath Sanderson 
Lawrence Witul 
 
Executive Director: 
Tod A. Kniazuk 
 
 
 
 
 

mailto:tkniazuk@ecidany.com
http://www.erie.gov/regionalcoalition


IMPLAN: 
 The Erie County and Amherst Industrial Development Agencies 
split the cost to bring in a trainer for IMPLAN, whereas normally 
those wishing to be trained would have to travel out of town.  In 
subsequent conversations it was learned that the Buffalo Niagara 
Enterprise (BNE) and University at Buffalo Regional Institute (UBRI) 
also use IMPLAN.  The costs of the software are not high, but 
training is expensive.  Updates to the software also have to be 
purchased.  Some sort of pooled resources for IMPLAN will be a 
future topic of the subcommittee.   
 
Small Business Assistance Website: 
 The same issue remains – how does this project get funded?  
Regional Coalition Executive Director Tod Kniazuk made the 
recommendation that either the Coalition makes a full court press to 
find the funding for this, or we simply stop talking about it. 
 Allen reaffirmed the need for the website, noting that nationally 
the same percentage of business startups fail, and as such it’s the 
total number of small businesses started that determines overall 
success.  Subcommittee member Orsi asked if the small business 
development centers know of all the programs; Kniazuk replied they 
did not at the time the database was being developed. 
 Subcommittee member Ferraro for the first time in the project’s 
three years of development suggested that we would just be 
creating another opportunity for confusion and that we should be 
doing a better job of marketing what’s out there rather than creating 
another entity.  Allen countered that we would not be creating 
another entity, but rather a single portal to the 60 agencies and 275 
programs already there.  Subcommittee member Konst agreed that 
having one main resource would be good. 
 
Regional Economic Development Strategy (REDS): 
 Craig Turner of the Buffalo Niagara Partnership (proxy for 
Subcommittee member St. Pierre Smith) distributed a handout 
updating progress on the REDS (see attached).   

Orsi noted that the cluster studies need to be built out past 
analysis of the current picture to make recommendations on how to 
implement our strategies – though some already do make 
recommendations.  On the tourism cluster, Orsi offered that ESD 
might have a good bit of the work needed for it. 
 Allen spoke to Erie County Executive Chris Collins and Erie County 
Department of Environment & Planning Commissioner Holly Sinnot 
about the REDS context piece, and they are interested in continuing 
the conversation.   



Subcommittee member Murray explained that ECDEP is 
advocating taking the REDS and other documents and coalescing 
them into a strategy so that the County Executive can formulate his 
economic development policy.  He added that the Framework also 
needs to be refined into specific policies as well. 
 
Regional Economic Development Database (REDD): 
 REDD may not be dead, but it is dormant.  It was originally 
created in 1998 as a means to give economic development agencies 
the data needed to quickly and effectively respond to site selectors 
and other inquiries on available parcels, infrastructure, workforce, 
and other pertinent facts.   

The REDD was conceptualized by the Coalition (then ENRP), 
funded by the two counties, and built by the UBRI (then ILGRG).  
The REDD was meant to be used by all the region’s economic 
development agencies, but with the subsequent advent of the 
Buffalo Niagara Enterprise (BNE) they became the main user. 

It came to a point where part of the money being given to the 
BNE by the Erie County Legislature was to be used by BNE to 
maintain the REDD, but as that money went away so did the REDD.  
It is currently archived at the UBRI. 

The current state of the REDD was unknown to the Coalition and 
to its member agencies – including those in the economic 
development field.  The subcommittee decided that the issues of 
spend and accuracy of response still need to be addressed, but the 
mechanism of how they’re addressed is not important.  In other 
words, it doesn’t have to be the REDD as long as something is in 
place that can be used by the region’s agencies.  That conversation 
will continue.    
 
Framework for Regional Growth: 
 The BNP continues to do grassroots outreach, focusing on 
building momentum in towns with industrial development agencies.  
They haven’t yet really reached out to the more remote areas.  In 
Niagara County the towns’ support was secured prior to approval by 
the county; in Erie County it was approved first and now towns are 
being approached for buy-in.  Ferraro noted that the Framework is 
being used as a “foundation” for the Niagara Communities 
Comprehensive Plan. 
 
University at Buffalo Regional Institute (UBRI): 
 UBRI Director Dr. Kathryn Foster gave an overview of her shop’s 
current and recent efforts (see attached).   



Forums are part of what UBRI does, and Foster suggested that 
perhaps the Regional Coalition could co-sponsor something along the 
way. 
 Foster noted that there has been a “pendulum swing” at the 
UBRI to applied research, with agencies (with much larger staffs 
than theirs) concentrating on implementing their research. 
 In response to her presentation, Ferraro noted that there is still a 
need to coordinate some of the current bi-national efforts.  Allen 
added that there’s a need for a better understanding of and 
communication between the different organizations out there.   

For instance, there is the “Niagara Ten” group of elected officials 
from both sides of the border that has laid out 15 or 16 topic areas.  
Though this is a group of elected officials, it would be good for 
groups like ours to be aware of them and be able to suggest 
priorities for them.  Wendel mentioned that all this needs to tie in to 
the “Golden Horseshoe” or “mega-region” idea. 
 It was agreed that the message of re-forming ourselves in a 
global economy is correct, but that there are too many small groups 
having too many conversations, all of which are ultimately being 
heard by too few people.  
 
Center for Urban & Regional Policy: 
 Subcommittee member Cappellino brought up a report by Barry 
Bluestone and the Center for Urban & Regional Policy which 
indicated that the major disconnect is between the speed of business 
and governments’ time to respond to their needs.  The report found 
that our cost of doing business is actually okay, but that our 
response time is too slow.  The number one issue is the time it takes 
to launch a new business, which goes back to issues of shovel ready 
sites and pre-permitting.   

Communities in Massachusetts did a survey to give them a 
framework of what needed to be fixed in their economic 
development process; perhaps this is something for us to consider? 

 
Coalition Core Mission: 
 In the course of discussing all the aforementioned issues, it was 
recognized that much of what was discussed was created as a direct 
or indirect result of our organization.  That said, not everyone 
realizes this fact.  Additionally, we are being made aware of 
important issues at our general meetings that need to reach a wider 
audience.   

Allen, Konst, and Ferraro all expressed a desire to see the 
Coalition reaffirm its place as a driver for many of these issues and 
conversations, and to use our standing to develop and share 



positions on issues of the day.  This will be further explored at the 
next subcommittee meeting.   
 
Other Topics: 
 Other topics discussed included reframing the impact of IDAs to 
include the creation of new investment rather than just job creation, 
the Coalition for Community Building, giving towns a regional 
response to the “NIMBYs”. 












